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I'IepBOﬁ BOJIHbI NaHAeEMUUN

O npoekTe

B koHue mag — Havane unioHs 2020 roga, korga Ha 6onblueit YacTh Tep-
PUTOPUM CTPaHbl AENCTBOBAIN CTPOrMe NPOTMBOINMUAEMUYECKME Orpa-
HUYUTENbHbIE MePbl, 24 peruoHanbHble UCC/IEA0BaTEIbCKUE KOM-
naHuu BAPYr CNJIOTUIUCH B €4AMHOM nopbiBe. KOHKYpeHTbl cTanm
copaTHMKamu, NapTHepbl cTanun apy3sbsmu. Camomzonauus 3acTaBuna
3a4yMaTbCs, Kak Manomy 6usHecy (BONbLUMHCTBO MUCCeA0BaTENbCKAUX
LLEHTPOB MO BCEMN CTpaHe OTHOCATCS MMEHHO K MasibiM MpeanpusTUam)
BbDKMBATb B YC/TOBUAX PE3KO CHU3MBLUErOCS CNPOCa, Kak aaanTUpoBaThCs
K HOBbIM peaninam OHMaiHa, OTKYAA XAaTb NoaAepXKKM? Mbl Hauanm nsy-
yaTb KeMCbl NCCNefoBaTENbCKUX KOMMAHW — 1 HE CMOT/I OCTaHOBUTLCS.
B nTore nccnepoeaHnem okasanuck oxsadeHbl 60nee 100 npegnpuHn-
maTeneii n3 Hanbonee NOCTPafaBLIMX OTpac/eit B 26 ropofax CTpaHbl,
o1 YykoTkm go KanuHuHrpaackoi obnactu.

Mbl nocTaBuv cebe Lenbio BbISCHUTb, Kak MOBMSIA CUTYaLMs C KOPOHa-
BUPYCOM Ha NMpeacTaBuTeNeil Manoro GU3HeCa, BbIsIBATL 3arac NMpoYHO-
CTW NpeanpusTUA NpU CTOJIKHOBEHUN C KPU3UCOM TaKOro macluTtaba.
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U1

OcHOBHbIE BOMPOCHI, Ha KOTOPpPbIE
Mbl XOTE€JZIN NO/TYYMNTb OTBETbI:

Kakoga SMOUMOHA/IbHas peakuus npep,anHumaTeneﬁ Ha CJ/10XXUB-
wyrocs cvnyau,vuo? MoykHO nn BbIAENNTb TUMbl SMOLIMOHA/IbHOMN peak-
LN Ha KPU3NC U NMOHATb, 419 KOro OHU xapaKTeprl?

KakoBbl rnaeHble npo6nembl MHGOPMAHTOB, CMPOBOLUPOBAH-
Hble KOpOHaKpu3ucom? Kak OHW OLEHMBAIOT MOJIOXKEHME CBOEFO
Bu3Heca 1 oTpacnn? Kak npeanpuvHUMaTenn afanTupyroTcs K CUTYa-
unm kpusnca? Kakune 6usHec-cTpaTernm BoIOUPAKOT M Kak CrpaBsitoTCs
C OrpaHu4eHnsIMmn?

Kak npeanpuHumaTenu oueHMBAOT Mepbl FOCYAAPCTBEHHOW NOA-
OEPXXKU 1N POJib rOCYAApPCTBa B KPU3UCHDIM nepuoa? KakoBbl OTHO-
LUEHME U KOHKPETHbIE 3arpockl K opraHam Bfactn?

Kak npeanpuHnmatenu Bugar cob6cTteseHHoe byayluee U cyabby
Manoro 6usHeca B Halleil cTpaHe?

Kak kpu3snc o6Ha)kun npeanpuHUMaTENbCKY0 UAEHTUYHOCTb?
Kakune rny6uHHble YepTbl NIOAEN, Aenatome ux NpeanpuHUMATENSIMN,
NPOSIBUINCH B KPU3UC, U KaKYH POJib OHU Chirpanin B BbIGOpe CTpaTermm
npeoaoneHus Kpusmca?

WccnepnoBaHme 3arKCUpPOBano COCTOsIHME Masioro B13Heca Ha Hauano
VIIOHS — B pa3rap KOPOHaKpM3mMCa, MOCTaBMBLUErO MHOrMe Masble npea-
npuaTUS Ha rpaHb BbhkuneaHus. MoHMMaHue Toro, kKakum o6pasom
yAaeTcsa COXpaHUTb 6U3HEC BO BpemMs aAMUHUCTPAaTUBHOW NpU-
OCTaHOBKM 3KOHOMMUYECKOWM YXU3HU, Yero 60/ibLue BCEro He XBaTaeT
B KPUTUUYECKUIA MOMEHT U KaKasi MOMOLLb TpebyeTcs B Nepnog BOC-
CTaHOBJIEHUS, NO3BOAUT Poccum coxpaHnUTb NpeanpuHUMaTEIbCKUiA
noTeHLMasn Kak B C/lyyae BTOPOM 3NMAEMNIYECKON BOJHbI (M MOBTOPHOA
OCTaHOBKM SKOHOMWYECKOM aKTUBHOCTW), TakK 1 B C/lyYae MaaBHOro BOC-
CTaHOB/IEHNSI SKOHOMUKMN.

NHuumatneHoe coumnonormueckoe nccreaoBaHue NpoBoamnIoch Me-
TOAAMM OHMAAH-POKYC-TPYNN 1 FYyBOKMX (FNYBUHHBIX) OHMAAH-UHTEPBIO,
KOTOpblE B COLIMOMOrMM Ha3blBAOT KaYeCTBEHHbIMM MeTodamu. VIx npe-
NMYLLECTBO Nepes KONMUYECTBEHHBIMM ONMPOCaMM 3aK/THOHAETCS B TOM, UTO
C MOMOLLIbHO 3TUX METOZIOB MOXHO BbIIBUTb [yBUHHbIE YCTAaHOBKM MH(OP-
MaHTOB, 6osee AeTanbHO 06CyanTb, Ha YeM OCHOBAHbI MHEHUS, MOHSATb,
KaK 1 MoYeMy YeI0BEK MPUXOAMT K TEM UM MHbIM peLueHuam. Bcero 6bin1o
npoeegeHo 26 dokyc-rpynn n 13 rny6oKnx NHTEPBbIO.

MpencraBneHHas B HACTOALLEM AOKMNAAE KapTMHA — 3TO BEEp SMOLUMA,
MHEHUI, OLLEHOK, MOBEAEHUYECKUX PEAKLUIA HA CUTYALIMIO JIIOAEN,



O npoekTe

3aHATbIX B MasioMm 6usHece. HecmoTps Ha TO, UTO MHOr4a aBTOPOB
OTYETA BMEYATNISET eAUHOAYLUME NPeaNPUHUMATENEN, 1N Mbl MULLIEM
0 «6OoNbLUEN YACTUY, «MOAABNSAIOLLEM 6O/IBLUMHCTBEY AYMAIOLLUX TEM
WM MHBbIM 0BPa30M, KayeCTBEHHbIE METOABI HE MO3BOAOT YETKO Orpe-
[enUTb peasibHyH A0 HOCUTENER TOro UM MHOMO MHeHUS. VIx yaacTcs
onpeaenuTb B Xo4e NocaeayroLlmx onpocos. Ho 3ato paboTa ¢ Beepom
OLIEHOK MO3BOJISIET BbIAENATb HAMOOIEE CYLLLECTBEHHDIE TUMbI TKOAEN
M MOAeNMpOBaTb UX AasibHeNLIEee NOBEAEHNE B MEHSIOLLMXCS COLIM-
asbHbIX M SKOHOMUYECKMX ycnoBusx. [oknag o6begnHEHHO MeXperno-
HasIbHOW MCCNeaoBaTENbCKOM Py bl COAEPXKUT TaKMe MOAENN B U36bITKE.
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1.1.

OT cTabuNbHOCTU K HEOMPEAENEHHOCTH:
CNEeKTp HaCTPOEHUI NpeanNpUHUMaTenen
B aHBape — mapTe 2020 roaa

1.2
3MOLI,I/IOHaI1bHaﬂ peakuus
Ha BB€AEeHUe pexxmma camousonsaymum

1.3.

DMOLMOHA/bHbIN HACTPOWA
npeanpUHUMATENEN B KOHLIE peXXUMa
camowmsonsuuu (Hauano neta 2020 ropa)



BeBepeHue

B ncenegoBaHn BIMAHNA KOPOHaKpU3nca Ha BU3HEC BaXkHbl HE TOJbKO
q)I/IHaHCOBbIe rMoKasaTesi 1 OH6bEKTUBHbIE q)aKTbI, HO N 3MOLMOHaJIbHOE
nepexuBaHve 3Toro nepnoaa npeanpuHumatensvn. Cneuuduka pax-
HOrO UCCNIEA0BAHUSA 3aK/THOYAETCA UMEHHO B CPOKYCUPOBAHHOCTU
Ha AaMOoUUAX, MOXXHO Ha3BaTb 3TO «3MOUMOLEHTPUYHOCTbBHO». Hackonbko
CEePbE3HO NpeanpnHMMaTesZIn OTHOCUJTNCD K YIpo3e, Kak HaCTpanBa/inCb
Ha 60opbby 3a CBOE Aeso, Yero BOSINCL U MOYEMY, KaK 3TO CKa3asocCh
NN MOTO CKa3aTbCs Ha UX BM3HeCe HEMOCPEACTBEHHO B pasrap anu-
OEMUN N KaK 3TO BCE MOBJINAET Ha MX AO/ITOCPOYHbIE MJ1aHbl MO pa3Bu-
TUKO CBOErO Aena 1 BuAaeHue COH6CTBEHHOM NPOdEeCCUOHANIbHON TPaek-
TOpUMM B DyayLlem.

Takoi nopxop HeceT B cebe onpeaeneHHble METOANYECKME CIOKHOCTU.
MHdopmaHTam, kak npaBusio, NpoLLe pacckasbiBaTb O AEACTBUSIX, KOTO-
pble OHW NpeanpUHUMani, Uan O CBOMX PAcCy >KAEHMUsIX, MbIC/SX, TaK Kak
3TM aCneKTbl UX MOBEAEHMS YKe OTpedneKCMPOBaHbl — UX JIervye BOCCTa-
HOBUWTb BMOC/EACTBUM N Bepbann3oBaTth Ha GOKyC-rpynmne.

OTcnegnTb Xe AMHAMMKY 3MOLMOHAJIbHbIX COCTOSIHUMA Yy4yacT-
HMKOB 33 OOBOJIbHO AJIUTE/bHbIA Mepuoj ropasgo croxHee. [Ons
3TOro nepep GOKyC-rpynnaMm y4acTHUKaM Oblsl NpeasnioxeH Habop
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13 64 KapTUHOK-06pa3oB — GoTorpaduii U PUCYHKOB, Ha KOTOPbIX N30-
BpaykeHb! IH0AK, MPEeAMETbI, XMBOTHbIE. [laHHas METOAMKa UCXOAUT U3 3Ha-
HMS1 O TOM, YTO YeSIoBEK MbICIMT 0bpazamun. COOTHECEHWE, aCCOLMUPO-
BaHME CBOErO OrbiTa, CBOErO COCTOSHNS C KaKUM-TO 13 MPeasiOEHHbIX
06pa30B NMoO3BONFET EMY PETPOCMEKTUBHO BOCCTAHOBWTb M OMUCaTh Nnepe-
YXUTbIE SMOLIMN 1 YyBCTBa.

CTOVIT OTAENIbHO OTMETUTDb, YTO pa3feneHne 3MOLI,I/II7I Ha MONOXUTeNb-
Hbl€ N OTpULLaTE/IbHbIE CBA3aHO C TEM, KaK 3T aMOUMN MapKUPYOT CaMin
yyacTHUKM pokyc-rpynn. C uccnenoBaTenbCKOM TOUKM 3PEHUS BaXKHEE
He 3HaK SMOLIMOHa/IbHOrO pearupoBaHus, a TO, HACKO/IbKO KOHKPET-
Has 3MOLS CNOCOBCTBYET KOHCTPYKTUBHOMY MOBEAEHUIO, MPOAYK-
TUBHOW paborTe.

Bo Bpems dpokyc-rpynn y4acTHUKM BbIGUpann, CaMOCTOSTE/IbHO OMMUChI-
Ba/IM U OOBACHSIN NMPEASIOKEHHbBIE KAPTUHKWN. TO eCTb N30BpaXkeHNs siB-
NSNINCb CTUMYSIbHBIMI MaTEpPUaniaMn — OHM MOMOTa/IM PACKPbITh KaKYH-TO
Temy, He 3a[1aBasi CTPOr1X PaMOK A/1s MOC/eAytoLLer MHTeprpeTaLmn. Tak,
Hanpumep, OAWMH MHPOPMAHT MOT BbIOpaTb KAPTUHKY C BOSIaMU, YTOObI
paccKasaTh O CBOEN YCTaNoCTU, a APYrov C MOMOLLLbHO TOM YKE CaMOM KAPTUHKI
pacCcKasbiBasl O YyBCTBE YAOBETBOPEHUS OT 3aBEPLLEHMS CIOKHOM paboTbI.
Vnn kapTrHKa ¢ napycHKamm Morsia CTUMY/IMPOBATb Ye/I0BEKA FOBOPUTb
N O HageXJax, U O YyBCTBE NMOTEPSIHHOCTW, HEOTMPEAEEHHOCTN.

[Mpyn NomoLLM 3TOM METOAMKN MPeANPUHUMATENSIM ObISI0 NMPEaNIOXEHO,
BO-MePBbIX, OTBETUTb HA BOMPOCHI O TOM, C KaKMM HAaCTPOEM OHW 3aKaH-
uymeanu 2019 roa, Kak oueHMBaNM CBOW MEPCMEKTMBbLI Ha Byaylilee;
BO-BTOPbIX, BCMOMHUTb, Kak OHW MepeXnBaan U3BeCTUS O NMaHAEMUN
N Havyano nepuvofa CamMou30MsaLMM; U, HAKOHEL, OLEHUTb CBOE 3MO-
LMOHaNbHOE COCTOSIHWE B Havase feTa, Nocie AByX MeCsILEB OrpaHuye-
HWA, CBSI3aHHbIX C ANMAEMMEN KOPOHaBMpyCa.

Cutyaums B koHue 2019 roga n ee BoCnpusTUE MOMIN CKa3aTbCs Ha TOM,
Kak NMpeanpuHUMaTeNv NepexxnByT BNOCNEACTBUM KPU3NC, HACKOJIbKO
3MOLIMOHA/bHO YCTOMUYMBLIMU OHU OKaXKYTCSl, COXPaHSAT /I OHM ONTYMU3M
nnu 6ynyT elwe 6onee Aemopanm3oBaHbl. MHeHMs B 3TOM YaCT ANCKYC-
cun paspenmnuce. B ocHoBHOM, peTpocneKTUBHO, BU3HECMEHbI OMUCHI-
Ba/IN CBOM SMOLMM Ha TOT NEPUOL, Kak NMOOXKMTENbHbIE. 15 KOro-To 3T
ObINO CBA3AHO C KOHKPETHBIMU ycriexamu. s Apyrvx cam dakT 3aBeplue-
HWS rOAa SBMIIETCA MPOMEXKY TOUHBIM PE3Y/ILTAaTOM, ELLE OAHUM 3aKOHUEH-
HbIM FOAOM — TO €CTb OMNPeAENEHHbIM AOCTUXXEHNEM BHE 3aBUCUMOCTM
OT KOHKpPETHbIX YCrexoB. Kpome Toro, y npeanpuHMMaTenei B KOHLE roaa
yacTo ObIBAET MOBbILLEHHAS HArPy3Ka, 1 BbIXOAA U3 STOrO NEPUOAA, OHU
YyBCTBYIOT 0bBMieryeHve 1 yooBNETBOPEHME OT NPOLENaHHOM paboTbl.
Tak>ke ONTUMMN3M B KOHLIE rOAa He BCerfa 0B0CHOBLIBAETCS PALIMOHASBHO.
Ha npeanpvHumateneid, kak 1 Ha BCeX NtOAEN, pacnpoCTpaHseTCs Npasa-
HWYHOE HACTPOEHME, N 32 CYET 3TOrO OHW BXOASAT B HOBBIA rOf, C pajo-
CTbO W HaZiexxaamn Ha byaylee.



BeepeHue

bonee He|7|Tpaanoe COCTOsgHME onumcbliBal Y4aCTHUKN NCCeaoBaHN4,
OPUNEHTNPOBAHHbIE Ha cTabunbHOCTb. OHM HE CKIOHHbI HU K OoNnTUMN3MY,
HW K ropgoCTu 3a gOCTUrHYyTOE€, HO LUEHAT CaM npoLuecc, YCTOI7I‘-IVIBOCTb
CBOE€ro aena.

YacTb MHPOPMAHTOB B XOA4€ UCCNEA0BAHNUS AETNANCH N OMACEHUSIMU,
KOTOPbIE MOSBUMCD Y HUX ELLE A0 Havana naHaemmn. CNoXKHO MpuULLIOCh
Ou3HecaMm, 418 KOTOPbIX 3MHME MeCsiLibl — HWU3KWIA Ce30H. Y apyrux
OblN 06BEKTUBHBIE TPYAHOCTM, Ha4asIbHbIA 3Tan PA3BUTUS NPEANPUSTAS,
notepu Npubbinn. Ho HekoTopble MpeAnpPUHUMATENN YXKe NPeaYyBCTBO-
Ba/IN NPUBIVKEHME KpU3NCa — GUKCUPOBASM CHXKEHME CMPOCa Ha CBOKO
NPOAYKLUMIO UAW YCIYTW, CNeAWIN 3@ HOBOCTSIMU SKOHOMMKM U, COOTBET-
CTBEHHO, HbI/IN HACTPOEHBI MECCUMUCTUYHO.

PaspennTb MHGOPMAHTOB CXOXMM 0BpPa30oM Ha Fpyrnbl B COOTBETCTBUM
C peakLMer Ha Havano naHaemMum 1 nepuoga Camounsonsaummn ropasno
cnoxHee. KTo-To cnegun 3a HOBOCTAMM U Aasl, YTO SNUaeMus NpuaeT
B Poccuto. Kto-to ayman, uto Poccuio, 0cobeHHO OTaaneHHble OT LieH-
TPpa PErnoHbl, aNM4eMma He 3aTPOHET. HO HUKTO HE roTOBU/ICA aKTUBHO,
TaK Kak 4o nocneaHero 6bi10 HEMOHATHO, Kakne Mepbl NpeanpuMyT Ba-
ctw. B cBs3u € 3TMM Hamboree pacrnpoCcTpaHEHHbIMU PEAKLINSAMM Ha BBe-
JIEHNE PEXMMA CaMOM30NaLMM Bbinn oTpULaHKe (Hecepbe3HOe OTHOLLIE-
HUe, PaAoCTb OT HE3aMIaHMPOBaHHbIX KaHMKY/) 1 LWOK. Koraa yuacTHMKM
NPOeKTa 0OCO3HAMM, YTO PEXMM CaMON30NALMM BYAET ONMUTENbHbIM, OHU
CTain NCMbITblIBaTb TPEBOTY, CTPECC, YNagHNYECKNE HACTPOEHNA.

OTpenbHoi Temol AN 06CYXAEHWS CTasv SMOLMOHA/IbHbIE peakLmm
Ha felicTBus BRacTel. Tak Kak B UCCEA0BAHMM MPUHSIN yYacTue npes-
NpUHMMaTENW 13 Havbonee NOCTPaAABLUMX OTpacnelr 6msHeca, amMoumm
Obinn HeraTneHbIMU. OTUACTU TaKo YPOBEHb HEMPUATUS MOXKHO OOb-
SCHUTb CaMol cuTyaumein. busHec cepbe3HO MocTpagan OT aNuaemMum,
KOTOPYHO HEBO3MOXHO ObINIO NMpeaAckasaTh. M peakums Ha AenCTBUS roCy-
[apCTBa CTajsa YyTb /I HE €AMHCTBEHHBIM CMOCOHOM BbIMIECHYTh BCE
HeraTuBHble YyBCTBa. HO 3TO, KOHEYHO, YCYrybas/10Ch TEMM MEpPamm, KOTO-
pble BNACTW B pPa3HbIX PErmMoHax npeanpuHnUMany — MHGOpMaHTbl FOBO-
pVM O HemocnefoBaTeIbHOCTU, HEAAEKBAaTHOCTHN, HEOHOCHOBAHHOCTU
3TUX Mep. B COBOKYMHOCTM 3T Mepbl 1 3asBIEHNS BbI3bIBA/IN BO3MYLLIE-
HWe, FHEeB, pa3dpaXkeHne 1 pasoyvapoBaHue. Ha pasovapoBaHue ponon-
HUTENBHO BAMSN MHOOPMALMOHHBIA GOH: YHaCTHMKM MpPOeKTa cle-
AWM 32 TEM, Kakue Warn no noaaepke busHeca npeanpuHMMaoTcs
B APYrMX CTpaHax, 1 pOCCUNCKUIA BapUAHT MNOALAEPXKKM He BblAEPXKMBa
3TOrO CpaBHEHUS.

Takke B xofie UCCNefoBaHMS YYaCTHUKaM 6bli0 NPeaIoKeHO pacckasaTh
06 3MOUMAX, UCTIbITBIBAEMBIX MU MO UTOraM ABYX MeCsLEB AeiCTBUS
orpaHuunTesibHbIX Mep. MoXKHO CKa3aTb, YTO MOYTW BCE MePBbIE SMOLN
(Kpome OTpULIAHMA 1 PaAoCTX OT HE3aMIAHNPOBaHHbIX KaHWKY/T) COXpaHu-
JNCb W Janee, CTau SMOLMOHAIbHBIM GOHOM YW3HM NpeanpuyHUMaTeNel
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B 3ToT nepuog. OCHOBHbIE COCTOSHUA, KOTOPbIE OMUCHIBANU UHPOP-
MaHTbl, — HEMNOHMMaHWne, BO3MYLLUEHNE N 310CTb, TPEBOIra N OT4HasgHUE.
Mpwn 3ToM TpeBora 3a 6M3HeC 3acTasnsna nNpeanpuHUMaTenen nocTo-
AHHO MbITATbCS YTO-TO CAENATb, MPEATNPUHSATb, U 3Ta BECKOHEYHas MOTpeb-
HOCTb B AEACTBMSAX OLyLLanach, BOCNPUHMMANach MMM Kak cyeTa. Kak
CNeACTBUe, K Havyany neTa Hakonuiach YCTanocCTb, NMOABUIOCH OLLyLle-
HWe cobCcTBEHHOrO Heccunums.

Takoi HeraTuBHbIA 3MOLMOHANbHBIA GOH CNOXHO BbIHOCUTb, B MEPBYHO
oyepeb, CAMUM NPeaNPUHNMATENSM, MOSTOMY HEKOTOPbIE M3 HUX HAXO-
[ST NoBOAbl ANs ONTUMM3MA U PafocTu. KTo-TO »aan cKoporo npekpa-
LLEHNS peXUMa CaMOM30/IALMK, KTO-TO BOCMO/1b30Ba/ICS BPEMEHEM A5
MJAHUPOBAHNS CTpaTernin Ha byayliee, KTO-TO NpeaBuaen 3akpbiTue
KOMMaHU-KOHKYDPEHTOB U XAaN YBENYEHMS CBOEM AONN HA PbIHKE.

Pasrosop 06 oxumaaHusx ot GyayLiero 4is npeanpuHumaTenein 6ol Crox-
HbIM. YL@ NpUBbIYKA NMIaHUPOBATb YTO-TO, Bepa B byayLuee. [o3uTmBHbIE
3MOLIMM CBA3aHbI C OLLYLLEHMEM NPEOAOIEHNS TAKOTO C/TIOXHOIO Nepuroaa.
OpnHako Ans yacT MHPOPMAHTOB BbIXOZ, 13 KOPOHAKPU3MCA KayKeTCsl Haua-
oM B6onee MacwTabHbIX U cepbesHbix Mpobnem. [Nocne neproga oyeHb
HanpsyKeHHOM PabOoTbl NPeACTOUT cAenaTh elle 60/blwe. Yeunmnmce nec-
CUMUCTUYHbIE OLIEHKW MOJIOXXEHUS AeN B CTPaHe.

Camoi1 yCTonuMBO 3MOLME Ha MPOTAXKEHMM BCero nepnoaa (OT nosene-
HWS! HOBOCTE O MAaHAEMMI [0 Havya/a N1eTa) OCTaNOCh OLLyLLEHNE HEOMNpPe-
[eNeHHOCTW, MOTEPU KOHTPONS Hah, COBCTBEHHOM »KM3HbO. HekoTopble
YYACTHMKN NPOEKTa NpU3HABANINCh, YTO M3-32 STOrO He rOTOBbI CTPO-
WTb NaHbl 1 CHOPMYIMPOBATH XOTb Kake-TO oxmnaaHns. OTKPbITbIM 34eCb
OCTaeTCs BOMPOC O TOM, KaKMe Mepbl UM MPOrHo3bl MOrn 6bl MO3BO-
JTNTb BEPHYTb BU3HECY U BU3HECMEHAM OLLYYLLIEHME «MOYBbI MO4 HOramMm.



1 3 C KaKUM HaCTPOEHUEM MpeAnpPUHUMATENN MNOAOLLN K KpU3ucy?
Kak oueHunBanu ceoii noteHuman u nepcnektuebl Ha 2020 rog?

1.1 Ot cTabunbHOCTH
K HeonpeaeieHHOCTM:
CNEeKTpP HAaCTPOEHUMN
npeanpvuHUMaTenen
Haranba Fanauiosa B SHBape — MmapTe

LleHTp coumonoruyeckmx

N MapKETUHIOBbIX MCC/Ie40BaHN 2020
«KoHTtekct (Tomck) rOAa

DMOLMOHA/bHbIA HACTPOW YYACTHUKOB
Ha 3Tane «koHey 2019 roaa»

Mepuop 3aBepwenmns 2019 roga 60/bWMHCTBO MHPOPMAHTOB OLIEHMBAIN MO3UTUBHO.
Bce cmoTpenn B Byayliee ¢ oNTUMU3MOM, BbiIN 3apsSKeHbl Ha ycrnex. TO CBA3aHO Kak
C NOCTYMNaTe/IbHbIM SKOHOMWUYECKMM POCTOM, TaK U C YBENMYMBLLMMCS Mepes HOBOrOAHMMM
npasaHYKamm cnpocoMm. YpoBeHb Pas3BUTUS CBOEro 613HECa Ha 3TOM 3Tare Noyym Makcu-
MaJIbHO BbICOKME OLIEHKM — 5, pexxe 4 6anna. Yawe npeanpuHMmaTeny roeopuamn ob oly-
LEHMN CTaBUNBHOCTU, Pa3BUTMS, MIAHMPOBaHMS U cBO60AbI («Mbl YyBCTBOBaM cebs OUeHb
XOpOLWO, 6bIN Ha NMOAbEMES).

loToBMNach K ce30HY, 6bl1 B pasrape KaK pa3 a3uaTCKUii CE30H —
Taunana, BbeTHam. To ecTb WK NPOAAXKU KaK pa3 B a3MaTCKOM
HanpasneHun, Kutain. U kak pas 31o 6bin NuK, no cyTu, HAYUUHa-
NUCb NpoAaXku Ha ¢peBpasib-MapT-anpesib, LWeN MUK U, B 06LLEM-TO,
AaKTUBHO LWIA NOArOTOBKA aKTUBHO K JIETHEMY TYPUCTUUECKOMY
ce30Hy. Becb Myp Ha nagoHu, B ntobble CTpaHbl Mbl FOTOBbI 6b1/TUN
npopasatb. (bapHayn, Typusm)
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Ecnn 6patb pekabpb-aHBapb, TO MO SKCKYpPCUAM Yy HAc Habsto-
pancsa xopowuin pocT. B o6wem, Mmbl BnepBble NOKa3aau, YTO
KPYroroguyHo MoOryT paboTaTb 3KCKYpPCUM MO ropoay, U OHU
BOCTpe60oBaHbI, MO3TOMY 6bl/IN OYEHb AaXke XOpPOLUME TaKMe OXKU-
BaHuns. CKOHLEHTPUPOBAaHHOCTb U BHUMATENIbHOE BragabiBaHNeE
Kyaa-to saanb. (EkatepuH6ypr, 3KCKypcoBog)

370 6bIN NepMoA KaK pas, KOTOpblA BCe TaK XapaKTepu3oBsasn,
ON1 MEHS1 KOHKPETHO 3TO 6bla1 Nepmoa Takoro noabema. f cme-
HWUJ1 MECTO AUC/IOKaLMK CBoe macTepckoii. [la, 3To 661710 MHOIO
3MOLMIA NO3UTUBHbBbIX, 6ypHOe pa3suTue. To ecTb, TAaKO Kypax.
B o6wem, aena wnm B ropy, npamo ckaxxem. (Mocksa, cronsp-
Has macTepckas)

MHorue roeopunm o cebe «s Mo >KU3HU ONTUMUCT». OUeHb BaXKHO OLLYLLEHUE AYyLUEB-
HOro, SMOLMOHa/IbHOro Noabema (B KaueCTBe BM3yanm3aumm MHGOPMAHTbI YaCTo BbIOU-
pann NapycHUKM).

HacTpoii 1 HacTpoeHue YenoBeka BakKHbl B FOOOM BUAE AeATENBHOCTW, HO A1 MPEAnPUHI-
MaTenei 3To MOXET BbITb OCODEHHO aKTyaslbHbIM, TaK KaK 3TU Cy6beKTUBHbIE haKTOPbl MOFYT
OKas3aTb B/MSHME Ha OLEHKY MONOXeHUs aen B 6u3Hece, niaaHbl Ha Byayllee n cro-
cobbl pearmpoBaHns B KpUTnueckoin cutyaumn. Hactpoenus koHua 2019 roga yuyacTHUKM
NMpoeKTa CBA3bIBAIOT U C aCMEKTaMU CBOe Npo¢eCcCUOHasIbHON AeaTeIbHOCTH, U C He-
KOTOPbIMU BHELLHUMUN COBBITUAMMN.

«OwyLweHue NpasaHNKa» U CTabuIbHOCTb:
NO3UTUBHbIE SMOLUM NpeanpPUHUMaTENIEN
nepepa naHAeMUen

B 3aBepLueHMe KaneH4apHOro roga MHOrMe KOMMaHuUm NoaBOAAT UTOMM, MOSTOMY B OTBETAX
NHGOPMAHTOB OTUET/IMBO MPOC/IEXMBAETCA HACTPOEeHUe No6eauTens (Mbl B KOHKYPEHTHO
6opbbe, N Ham KOMPOPTHO B STOM COCTOSIHUM), MPOXKMBAOLLErO CYLLIECTBYHOLLMA MOMEHT
B TOM, YTO OOCTUIHYTO («FOHKM 33 MAEPCTBOM, Mbl COPEBHYEMCS — Brepes, 1 TOMbKO Brie-
peals). To ecTb MOBOAOM A/ PAAOCTU CTAaHOBUTCS Y)KE CaMa BO3MOXXHOCTb MPOA0II-
»KaTb paboTaTb M pa3BMBaATbCA AaJIbLUE.

BHyTpwm 3TO owyLLEeHME, YTO 3TO MUK, KIACCHO, Mbl paboTaeM KOMaH-
Aoi. (BopoHex, LLeHTp KpacoTbl)

Bcé otnnuHo, NsiTb — Mbl He XKasioBanucb abCcosItoTHO HU Ha YTO, 6U3-
HEeC YXWUJ1, NOTUXOHbKY poc. B uenom B 6usHece BCE 66110 B NopsaakKe...
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BCE XOpoLo, HO pa6oTbl MHOro. Bokpyr Bcé 3ameuyaTenbHo, Aa,
HO BOT, BOT ynpas/igii, 06roHsii. Mbi 6bi1u1 3aHATbl KOHKYPEHTHOM
CUTyauueir, TO ecTb, FOHKM 3a nngepcTeoM. (Tomck, o6wenur)

fl 6bina BMecTe C KOMMaHWEn Ha ApaiiBe, onpeaesieHHasi FOHKa
BHYTPM KOMMaHUN, BO BHELLHEM MUpe ToxKe 6bi1a. Ho npu atom
6bin Apaiis, owyLEeHNe ABMKEHUS U Nobeabl, A3, YA0BO/IbCTBUS
oT npouecca. To ecTb, Mbl 661711 B NpoLLECCe M Ha MOJIHOM XOAy.
(KpacHosipck, o6pa3oBaTenbHblii 6U3HEC)

OpHako nobas nobena 3aBOEBLIBAETCS YNOPHbLIM TpyZoM. M B pe3ynbtate y npeanpuHnMa-
Tenel K KOHUY rofa Hakan/MBaeTCs YCTaNoCTb, PACTET HACTPOM Ha 3aC/y>KEHHDBIA OTAbIX
(«Mbl He paboTany — Mbl Naxanms), YTO OTPAXKAETCA U Ha BbIBOPE BU3yasibHbIX 06Pa30B.

Y Hac nepeg HoBbIM rogom TpagMUMOHHO BCErAa OYEHb 3arpy»XeHo,
o4yeHb MHOro paboTbl, MHOIO AEe/l, BCE KUMUT, BCE rOPUT, a BCEM BCE
6bICTPO, CPOUHO, K KOHLLY roga co3gaH TaKoi 60/1bon-60bLuoi
06beM paboT, KOTOPbIi MOTOM B SHBape TPaAULIMOHHO 3aTyXaerT...
Mepep HoBbiMm rogom — 310 3aBan paboTbl, U NpUXogUTCs He pabo-
TaTb, a UMEHHO MaxaTb, KaK BOT 34E€Cb HA KAPTUHKE N306paXkeHbl 3TN
6yiBO/bI, — OHU HEMJIOXO BbIMNAAAT, HE HECHACTHbI, HE 3aKOPMJIEHDbI,
HO pa60oToii OHM 3aBaneHbl, Kak 1 cam B Hoeom rogy. (KasaHb, opra-

HM3auUUsi CNOPTUBHbBIX MEPONPUSATHIA)

fl Mory ckasaTb, Mbl Kak pa3 OTKpbIZIUCb ABaALLATOrO AeKabps, yrxe
MpoOBOAUIN KOPMNOPaTMUBHbIE BEUEPa, BOT 3TO TpeTbe Kade, TpeTbe
Hawe 3aBegaeHue... [psam kak OTKpbIIK, BCE ycnenu, B NpUHLMNE,
HY, HaYanun ondTb, C Hys onATb... Mwak ntobut paborartb, HO Npu
3TOM OH OY€EHb MNOJIHbIN, TO €CTb MHOIO €4bl U NPa3AHUYHOE HaCTPO-
eHue Takoe xopouuee. (KasaHb, 06wwenur)

Mepea HoBbim rogom Bcem Hapo, uTOo6bI 6LIJIO BCE XOpPOLUO,
Y BCEX €/I0UKU CTOSANU, OroHbkKn. Y meHs nepes, Hoebim rogom
06bIYHO OYEHb MHOTO 3aKa3oB Me/niKux. BoT y meHs Takon myxx-
UYMHa, cnerka pacrtpenaHHblii. (EkaTepuHb6yYpr, 3N1eKTPOMOHTaXK-

Hble paboTbl)

OTaenbHbI NOBOA, A1 ONTUMU3MA ECTb Y NPeANPUHUMATESEN, KOTOPbIE 3aKaHUU-
BaloOT roj, C XOPOLUMMU pe3ybTaTaMU U/ 3aKPbIBAIOT BaXKHbIE MPOEKTbI, UCMOHSIOT 068-
3aTenbCTBa. Buayannsmpys cBoii HAaCTPOi, yHaCTHUKM YacTo BbIOMpann obpas «CrnopTCMeHa,
nepecekaroLLero GUHULLHYIO YepTys U «debypallky C dakenomMs: 30eCb BHOBb MPOCEXN-
BAKOTCS MOTUBbI YAOBETBOPEHMUS OT PaboTbl, YCMELHOrO 3aBepPLUEHUS LMK/, KPacUBOWA
dUHaNbHOM TOUKN 1 NepCrekTuB Ha Byayuiee («BCE, cervac — duHULLIY).

MpocTo kKoHeu roga 2019-ro y Hac 3aKpbI/ICS AOCTAaTOUYHO HEMJI0XO,
MO3TOMY $l BOT NPSM C ONTUMMU3IMOM, AEACTBUTENBHO, BOT, C ¢ake-
nom. Ailymana, uto 2020-i4 6yaeT npsam xopowo. (Tomck, npouseoa-
CTBO U Npopaa)ka mebenn)
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Camblii spKMiA BCnsieCK — 3TO, KOHEYHO, AeKabpb Mmecau. He 3Hato,
rnoyemy My>KYMHbl TaK YCTPOEHbI, HO OHU CUUTAIOT, UTO EC/IN HECTPU-
>XeHbimu BcTpeTunmn Hoeblii roa, To Becb rog, 6yayT noxmaTbiMu.
Mostomy nocnepHue 10 aHeldi B napMKmaxepcKoi NpocTo aBpar.
(...) 910 Tema duHMwWA, yaosneTBopeHue oT paboTtbl. (KaszaHb,
ceTb NapUKMaXepCKux)

HakaHyHe HoBoro roga Bcé Tak ke — Cpo4HO, CKOpee-CKopee, TO eCTb
HaA0 BCE 3aKpbiTb, 3aKPbITb TEHAEPDI, BCE ocTanbHoe. bbino 3ameua-
TE/IbHO... TOJ/IbKO B KOHLIE FOAa 3aKaHUYMBaEeTCs Npuxoa K puHuly,
co cnoBamu «ectb! OH 3aKkoHuUMCAly, BOT U NoABeAeHUE pe3ynbTa-
TOB TaMm, BCE OCTa/IbHOE, BCE AOBOJIbHbI C CHAaCT/IMBbIM XOPOLUUM Hac-
TpoeHuem BcTpevatoT HoBbIN roa... NONOXKUTEIbHbIE SMOLUN.
(KasaHb, rpyzonepeBo3ku)

B oTBeTax MHMDOPMAHTOB YETKO MPOC/IEXMBAETCA TEMA «CE30HHOCTM» 6usHeca. K yyactuio
B POKyC-rpynnax npuriallaamcb npeactTasutTenn Hambonee NocTpaaaswmx oTpaciein 6mus-
Heca — Typu3M, O6LLENUT, pasB/ieUYeHs, MHAYCTPUS KpacoTsl 1 np. Jns npeanpuHumaTe-
neii, paboTaloWwmx B 3TON chepe, KOHEeL, roga — Camblid ropsaunia nepuog («Hosbii rog —
camoe npubbinbHOE Bpems, B sHBape 1 ¢heBpasie y Hac crnagy).

Takue owyLieHnsa ncnoiToiBana g nepeg Hosbim rogom, noromy
YTO Yy MeHs paclumpuics 6usHec, g Kynuna eTopoii 6usHec. OH 6bin
[OCTAaTOYHO NPUBbUIbLHBINA, 3TO NMopa 6bi/la 3apabaTbiBaHUS OEHET,
notomy uto HoBbli rog — 3TO camoe NpubbINbHOE BpeMs, NO3-
TOMY 51 ce651 UyBCTBOBA/Ia 3aMeYaTeIbHO, NoKa3aTes i 6b611m B HOp-
me. (EkatepuH6ypr, 06wwenuT n cdpepa passnedeHuin)

Hy, Bo-nepebix, HoBbi roa. Bo-BTOpbIX, B 3TO BpemMs y Hac Bbipac-
TaeT 06beM Npoaax, 06vem ycnyr. I mbl Becb rog, »xaem 3Tux cobbi-
THNin, CO6CTBEHHO, U BOT Kak-To paaocTb. (KpacHosipck, oBenup-
HbliA 6U3HEC)

Hy, y Hac npeaHoBorogHue npasgHUKW, HY, NPEAHOBOrogHee
BOO6LLEe HaCTPOEHME Y HAC BCeraa ecTb, MOTOMY UTO Mbl A4/11 AETOK
YCTPauBaeM OrpoOMHOE KOJIMYECTBO MeponpuaTuid. To ecTb, Y Hac,
B NpuHLUMNE, AeKabpb — 3To deepus. U Ao cepeauHbl AHBapS, TO €CTb,
Mbl BCE BpeMsi — 3TO NPa3AHUK, cniowHomn npasaHuk. (Tyna, KOHHO-
CMOPTUBHbIN KNy6)

OcobeHHO HanpsXXeHHO MpPOXOoAAT NMPeAHOBOroAHWE AHW B WUHAYCTPUM KPacOTbl:
paboTbl MHOIO, HO B OXXMAAHWW CMaAa CNpOCa B Hayasle rofa npeanpuHMMaTen paboTatoT
Ha npeaene BO3MOXHOCTEM, MO3TOMY BU3Ya/IM3aLIMs HAaCTPOEHMUS YacTO CBsI3aHa C «TsKe-
NbIM TPYAOMs (3anpskeHHble OyiBOSbI, YENOBEK rPebET B IoAKe U1 Mp.).

B nekabpe B cepe KpacoTbl Bcerga oueHb 60sbLioin 6ym, 60b-
LLOW MUK, U, HABEPHOE, TO, YTO OXXUAANOCH, U TO, YTO MPOUCXOANNO,
3TO, HaBepHoOe, 6bl/1a YeTBEpPOUYKa C MOJIOBUHONK. ..[Ana Bcen
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chepbl ycnyr, HaBepHoe, A1 Hac B TOM 4ucie aekabpb — 310
mapacoH, 3To paboTta Tam ¢ 9 yTpa go 12 — no yacy Houwm, Npak-
TUYECKM exXeaHeBHO... C 0Oa4HOWN CTOPOHbI, OUEHb TSXKEbIN,
C ApYroi CTOpPOHbI, o4eHb 6naroaatHblii nepuos. (EkatepuHbypr,
cdepa KpacoTbl)

MNMo3uTuBHbIE aMmouuun B HOBOFOIJ,HI/IFI nepuvog MmorytT n He 6bITb CBSA3aHDI Hanpsmyro
C cocTosiHMem 6umsHeca. I'Ipep,anHmwlaTenm HaxoaaTCa B NpeaBKYLWEHNN Npa3aHnKa, Kak
N X KIIMEHTDI, OTHACTU 3TO MOXET faXXe OTB/IEKATb OT TEKYLUMNX I'IpO6J'I€M.

3T0 C HOBOroA4HUMMU NMpa3gHUKAMUN MOXXHO 6b1/10 cpaBHUTb. OH Gbin
B OY€Hb XopoLueM... To ecTb, MOCKOJIbKY 3TO BCE paBHO BU3HeC C AeT-
CTBOM CB$13aH, TO €CTb, 3TO KaKOe-TO TaKoe Uya0, BOJLIEGCTBO, OXKU-
AaHUE, MOXET 6bITb, YyAa unu BonwebcTea Kakoe-To Takoe. (KasaHb,

YacTHbINA AETCKUiA caa)

Hy, aTo, npexxae Bcero, npeAHOBOroAHsAs CYETa, U Ka)KAas MblLUKa
nbiTaeTcs nepea npasaHUKOM MPUHECTU YTO-TO AOMOIA, UTOObI GbISI0
Xopoluee HacTpoeHue. BoT n Bcé, oueHb npocTo. (KpacHopaap, TakcK)

BHe 3aBMCMMOCTM OT BpemeHn rofa CTabunbHOCTb 6U3Heca ABASETCA BaXKHbIM (paKTO-
pOM nNpeanpUHUMATE/NIbCKON AEATENIbHOCTU — B OT/IUME OT AOCTUMXKEHUIA, 3TO NMOBOS
ans 6onee caepxaHHoro ontummnsma. CtabunbHOCTb 419 BnagebLes 613Heca — BO3MOXK-
HOCTb 3PPEKTUBHO PYHKLMOHNPOBATL AaXKe MPY HaNNYMU HEraTUBHbLIX HaKTOPOB BHELL-
Hel 1 BHyTpeHHel cpebl. [prumeyaTenbHo, UTO Te, KTO Kpome CTabuibHOCTU Ha3biBas elle
KaKm1e-TO accoLpmaLmm, OrnmCbiBatoLLIME SMOLIMOHAIbHOE COCTOSHNE («TOHKW 33 NAEPCTBOY,
«MaLieM Kak 6yiBoibly, «OLLYLLEHME CBODOAbIY, «M1aHbl MO Pa3BUTMIO U Mp.), Yalle Mak-
CMMa/IbHO BbICOKO OLIEHMBANN CBOM 6Bu3Hec (Bosbluas 3MOLMOHAbHAs BOBIEYEHHOCTb
1 otaada). Ho 6binm 1 Te, KTO roBopua O CBoeM 613Hece ckopee 0BblAeHHO, hopManm3o-
BaHHO, M NX OLIEHKA YOOB/ETBOPEHHOCTYN 6M3HECOM Bblfia Hke — 3-4 6anna («B Npeaxpu-
3UCHbIA Nepnoa BUsHeC Bbl/1 B CTaBUIbHOM COCTOSHNM, CTaBUIbHOCTb Obl1ay).

19-ii roa — 310 cTabUNbHO, NPOCTO cTabunbHasa paborta. To ecTb
Mbl CO CBOMMMU KJIMEHTAaMU YCTOSIBLUMMUCS, — HE Te, KOTOPbIE Mpbl-
raloT OT MOCTABLUMKA K MOCTaBLIMKY, Ad — BOT Mbl C HUMU pabo-
Tanu u... MycTb 6yaeT 4, 9 He Mory ckasaTb, UTO s Ha 5, nyuJLue BCex.
[a, ecTb onpeaeneHHO KTO CUJIbHEE MEHS, eCTb ONpeaesieHHO
KTO peluessie MeHs. To eCTb 3TO He NoKa3aTe b, KOHEYHO, YCMEeLUHO-
CcTu 6U3Heca, HO Ha YETBEPOUKY, HA CTabU/IbHY YETBEPKY Mbl pabo-
Tanu. (Kypck, peknama)

To, uTo NNaHMpoOBanM Ha roA, Mbl UCMOJIHU/IN, HO HE A0 KOHLA,
no3ToMy M oueHKa ynana pao 4-x. B npuHuune, Ham >Xano-
BaTbcsa 6bin0 rpex. O6bivHas cuTyaums B KoHLe roaa. He ckaxy,
YTO Mbl CWJIbHO pa3BUBAIUCh. A BOT CTabuabHOCTb 6b11a. Mbl 3Hanu,
CKOJIbKO Mbl 3apaboTanu, CKONbKO U KaKoi B 6amkaiillee Bpems
npeacTont paboTbl. B 06em, Takas wiTaTHasg, HOpMasibHas CUTya-
ums. (KanuHuHrpaga, ctpoutenbHbiii GU3HEC)
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<<I10|-|srr|-|o, UTO KpUu3uc npvmaeT» — nosoAabl
And neCcCMmMuamMma A0 Ha4a/Jia naHaeMmumn

Y>ke ynomsiHyTasi CE30HHOCTb YaCTO OKA3bIBAETCSA U HEFaTUBHbIM (aKTOPOM A/ia 6us-
Heca. He Tak XOpoLUO OLEHMBAIOT KOHEL, FoAa NpeanpUHUMATENN, A8 KOTOPbIX NMPeaHOBO-
rofHss nopa — nepuog, 3atunwbs. K ce30HHbIM cnafam 3T NpeanpuHUMATENN TOTOBbI,
OfHaKo 06LLas OLIeHKa COCTOsIHMS CBOEro busHeca Ha nepuog «koHel, 2019 rogas cHMkaeTcs
Y HUX 00 2-3 6an108 («B LIESIOM BCE XOPOLLO, HO €CTb CE30HHbIE CMafbl — Mbl K STOMY FOTOBbI).
Jliogm roToBaTCA K Npas3fHuKy, CeMeliHble NOTPeBHOCTN CTaHOBATCS MPUOPUTETHBIMM.

Y meHs 6bin cnag. Ecnn Bo3bmem Mo 6u3HecC, SsHBapb, AeKabpb.
[agaiite Bo3zbmem aekabpb. KoHel aekabpsa — y MeHs nowen
cnag. Hauano aekabps 6bino, B npuHumMne, BCE HOpManbHo. (...)
fl sToro oxxuaan Toxxe. To ecTb, B MOEM C/lyUyae AEKAbpb U GHBaApb
He CUIbHO Npu6bLIbHBbIE Mecaubl. (Ka3aHb, o6wenuT)

flHTapHag oTpacab noa, HoBsblii roa Bcerga 3amupaet, ¢ Hoa6ps
rno anpenb BCerga MepTBblA CE30H, U MaJIEeHbKUE NpeanpuaTus
BoO6Lue 3aKpbiBatoTCco. Mo3TOMY Y Hac M Tak 6b11 CaMbliA CIOXKHbIV
nepvop. (KanuHuHrpap, sHTapHbii 6U3Hec)

He Bce yuacTHukuM rpynn 661511 f0OBO/IbHbI O6bEKTUBHBIM COCTOSIHUEM CBOEro 6ms-
Heca Ha KoHel 2019 roga. [NpuunHbl TOMY pasHble: 6U3HeC Bbi1 B HauanbHOWM dase pas-
BUTUM U HE YCMeN OKPENHYTb, MPMBbISb OKa3anachk HUHKE MIAHOBOM UM PacXombl C/ULLKOM
BbICOKME, B pe3y/bTaTe OLeHKa bu3Heca — npumMepHo 4 6anna.

4 — npu 6ypHOM pocTe pacxoAbl CUIbHO YBENUYUIUCD, U NPUGLIIb
OKa3anacb MeHbLue». (BopoHex, AOCYroBblii LLeHTP)

Mexxay TpoiKkoi 1 UeTBEpKOM, CKaXKeM TaK. Hl TONIbKO, TOSIbKO-TO/IbKO
B34J1CS 32 3TU NPoeKThl. B ceHTA6peE 1 ywwen ¢ nonbITku nopaboratb
Ha rocyAapcTBO, BOT, HAuasl 3aHUMaTbCsl 3STUM PaKTUUECKN OCEHBIO.
Hy, n c 11-ro mapTa Bce NpoeKTbl OCTAaHOB/EHDI, 3aKPbITbl, MEPEHE-
CeHbl, B 3TOM cMbiciie. Hy, 1 oueHnBan 661 UX C TPOAKN Ha YETBEPKY
He NMOTOMY, UTO TaK BCE MJ1I0X0, a MOTOMY, UTO CaM €eLLEe He ycrnen ToN-
Kom ux usyumutb. (KpacHospck, cobbITuiiHbIn 6U3HEC)

...'mMnoTe3bl npoBepsan, KOTopble OKa3aaUCb owmn6oUHbIMU. U B UTO-
re, B NpUHLMIE, NOC/IEAHUE, HABEPHOE, 3-4 roaa BOCCTaHaBIMBAJICA.
OTaaBan TaM HECKOJIbKO AECATKOB MUJIJIMOHOB KPEAUTOB, KOTOPbIE
noHa6pan. Hy, B npuHuune, B nto6om cnyuvae, kK Hosomy rogy s 6611
B TOlMe pernoHanbHbIX, HY, HaBepHoe, TOMM-10 pernoHanbHbIX ceTen
opTtoneauyeckunx. (Kypck, oproneanueckuii canoH)

bonee neccMMUCTUYHBIN HAaCTPOI HaKaHYHe NaHaeMum 6bia1 y 6U3SHECMEHOB, KOTO-
pble ewe B kKoHUe 2019 roaa owyTHUAM COKpaLLEeHUe crpoca U NpeackasbiBanv Aasb-
Helillee CHMXXeHWE MOKYMaTeNbCKOM CMOCOBHOCTN HaceNeHMs, OCHOBHbIX NOTpebuTenei
nx npoaykummn. OHM pacckasbiBanm 06 OXMAAHWMM KPU3MCA, OLLYLLEHUAX TLLETHOCTU CBOUX



2020 ropa

1.1 OT cTabuNbHOCTU K HEONPEAENEHHOCTU: CNEKTP HAaCTPOEHUA
npeanpuHumartesien B sHBape — mMmapTte

ycunmia («Mbl yyKe OLLYTUIN MafeHWe pbiHKa — JOXOAbl YMasu, NoAM Hauyas v SKOHOMMTb:
MpUXOAUTCS BbIrpe6aTh, BbIM/IbIBATL).

Jdoxopabl y HaceneHus ynanu, CTaiu SKOHOMUTb, 3aKa30B CTAaHO-
BU/1IOCb BCE MEHbLUE U MeHbLue. PaHblue Mbl BTPOEM OAHOBpeE-
MeHHO paboTanu, ceinyac mbl pabotaem no ogHomy. M 310 Haua-
IOCb 3340/1ro A0 3Tou anugemun. 1 3To He TONbKO Y MEHS Tak.
fl 3Ha0 u Apyrux, 3aHATbIX NOA06HBIM 6U3HECOM, — TaKUe e Npo-
61eMbl BO3HUK/IU €LLE OYEHDb 3a40/1ro A0 NaHgeMun. Boinnbisaem...
PaHbLue 661511 goxoabl 60/blUMeE, pacxoabl MasieHbKUE, a cenvac Bce
C TOYHOCTbIO A0 HAa060pPOT — A0XO0Abl YMEHbLLUWINCD, @ pacxoabl
ysenununnmce. MpuxoauTtcs ebirpebaThb, BbinnbieaTb. (KanuHuHrpag,
PEMOHT oaexAbl)

Hy, a 6b1 cka3zana, YTo TpU C N/IFOCOM, 3TO KaK pa3 Mo pbiHKY OLLy-
weHune. NMpocTo mebenb — 3To NepBoe, Ha YeM JTFOAU HAUMHAIOT 3KO-
HOMMTD, @ Y Hac Kpu3suc 3a Kpmsucom. (ToMcK, Npor3BOACTBO U NPO-
Aaxka mebenn)

Mapy nert Ha3ap NOHATHO ewe 6b1J10, YUTO 3TOT KPU3UC NPUAET.
M Ha BuAUMOCTb ecnin rny60KuiA aHaIM3 NPOBOAUTb U 3aHUMATbCS,
TaMm, SKOHOMUKOM, U CMOTPETb, M YATATb, KaK 6bl, U HALLMX 3KCNep-
TOB, N BHELWWHUX 3KCNEPTOB, U 6b1710 MOHATHO Y)XXe Toraa, Uto Hau-
HeTcs kpusuc. Bonpoc 6b11: koraa? ...[la, oH 6bi1 a6COMOTHO OXKU-
Aaemblii, HesaBucumo ot naHaemuu. (CapaTos, oaexaa)

Mbi paboTanu U GpoKycMpoBaaUCb Ha HECKOJIbKUX KPYMHbIX K/U-
eHTax. (...) Hy, aTo He camble kpynHble [Toproebie] cetn Poccun, aa,
TaKue cpeaHEHbKNE, OHU cebs y)Ke NI0XOBaTo YyBCTBOBA/U, IM60
YTO-TO... YTO-TO, AQ, MOTOMY UTO OHU, BOT 3/IEMEHTAPHO, OHU NPO-
€KTbl MO 3anycKy, Aa, TaM, CMeHbl YHU(POPMbI, OHU AENAlOT 3TO pas
B roj, OHM HA4Ya/In NEPEHOCUTD YXKe C AeKabps... BoT 6onbLuoii 6us-
Hec Kak-To cebs1 OH Tam ONTUMU3NpPOBAJCS, eLle 4To-To. BuaHo, noky-
narefnbckas cnocob6HOCTb, OHM YyBCTBOBanu, nagana. (Bonrorpaga,
LIBEiHOE NPOU3BOACTBO)

Ocob6eHHOCTb MbILLEHUS MPEANPUHUMATENS — BUAETb CUTYALMIO TaKoW, Kakasi OHa ecTb
(peanusm, peanbHblil CEKTOP 3KOHOMUKK). BU3HEC BMAUT, UTO Ha pbIHKe cnag, AoXOoAbl
y noKynaTtenei HecTabu/ibHbl U OHU 3KOHOMSAT. HO, HECMOTPS HX Ha YTO, NPEeANPUHN-
MaTeNIN NPOAO/HKAKOT paboTaTh U LIEHST TO, YTO UMEIOT.

«Hy, 06BbekTNBHO CcKasaTb, rae-HUBYAb Ha TPoeUky yke. NMoTomy uTo,
YUMTbIBas!, YTO PEMMOH Y HAC AOTALMOHHbIM, U KpaiiHe HecTabu/ib-
Hasi cuTyauums c paboTtamu, noAm Nosyyany cCBoe BO3HarpaxaeHue
ypbiBkamu. Kak-To yrxe B aekabpe mecsiLe g1 yKe Cibiliasna OT CBOUX
K/IMEHTOB O TOM, YTO NepepacnpeaeieHne AeHEXXHON Mmacchbl 6bi10
KaK pa3 Ha NpoBeAeHUe HOBOrOAHUX NMpPasAHUKOB, U B 66/bLUYIO
CTOPOHY.... Ml 661211 He B Kpu3suce, Mbl 661111 B paboTe. PeanbHbii
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cekTop. Mbl BUgenn, Ha camom aiene, YTo NPOUCXOAMUT, U PafoBa-
nucb Tomy, uto umenu. (Mowkap-Ona, po3HUUHAs TOProens)

HekoTopble nHbopmaHTsl oTMedanu, 4to B KoHue 2019 ropa yrke Bbinm B COCTOSHUM Kpu-
31Ca, HO 3TO He 6bIN0 CBA3aHO C GUHAHCOBLIMK NMPob6ieMamMy B KOMMAHUN U BHELLHE-
3KOHOMUWYECKMMUN PaKTOPaMmM — CKOpee 3TO 6bl/1 «<BHYTPEHHUI KPU3NUC», OTCYTCTBUE
YETKOro NOHUMaHM1S NEPCNEKTUB U IMYHON MOTMBALMM («Mbl BbIIN B KPU3UCE, HO MO BHY-
TPEHHUM 0BCTOATENbCTBAM: A3, Mbl B JIOAKE U Mbl rpebem, HO Kyda U 3a4eM — HEMOHATHOY).

Tpu ¢ MUHYCOM — Yy MeHs 6bI/10 CBA3aHO C JINYHBIMU 06CTOATE Ib-
cTBaMu, BHyTpeHHUumu. [la, 310, HaBepHOe, He 6bIN1I0 OTpaXke-
HUe pbiHKA, OTPa)XeHue BHYTpeHHero Kpusuca. MNpsam nnbieem
1 BOO6LE HEMOHATHO: KyAa M/bIBEM U BOO6LLE KAaKOW KOHeL,?
Mbi c Becnamu, ga, mbl rpebem, aa, ToNbKO 3auemM U Kyga? XXenaHue,
HaBepPHOE, KAKOE-TO Y MeHs 6b1/10, a MOTOKA SHEPTUN Y MEHS COBEP-
LLEHHO He 6b1/10 Ha TOT MOMeHT. (ToMCK, MeaLEHTp)

Bb1u 1 BbicKa3biBaHUS, CBA3aHHbIE C HEFrATUBHbLIMU OLIEHKaMU NepcrneKkTMB 6usHeca
B Poccun. 3pech npeanpuHMMaTeNy BbIHY>KAEHbI «BKA/bIBAaTby, @ HE MPOCTO paboTaTh,
N TOMbKO B 3TOM CJ/lyYae AOCTUraeLlb pe3ysbTaTta, HO ero MacluTabbl COBCEM HE Takue, Kak
y 3anafHbix npeanpuHumateneii («paboTtaeM MHOTO, @ MapyXu HET — Yy Hac B Poccum Taks).

fl noHumato, uTo B NO6ON Apyroi cTpaHe, paboTas CTONbKO,
CKO/NIbKO Mbl paboTaem C Cynpyrom, CKOJIbKO BKasibiBaeM, Map)a,
oTaayva, 6bi1a 661 Apyras. A TyT nojiyvyaetcs — Hy, Bpoae Kpeaut
nAaTuwb, 3apnaaTy AAAM MAaTULb, apeHAy NaaTUllb, B AON-
rax He cuamwb. Hy, MoxeT 6bITb, KTO-TO U 4 NnocTaBus, HO 6U3Hec
Bpoae Mbl oTKpbiBanu B 2012 roay He pagu KpeauToB U apeHAbI.
(KasaHb, 06wenur)




Kakue amouumm ucnbiTbiBanu, NosyumB nepebie HOBOCTU 06 anuaemun?
OT yero 3aBucena peakuusi Ha BBEAEHME PEXXUMA CAaMOU30ALMU?

1.2 OMmoumoHanbHas
peakuus
Ha BBegeHue

Hatanbsa Nanawoea pe)K" Ma

LleHTp coumonoruyeckmx

N MapKETUHIOBbIX MCC/Ie40BaHN
«KoHTtekct (Tomck) Ca MO M3onﬂ u M “

B camom koHLe MapTa, Nocsie BBEAEHUSA PEXUMA CAaMOU3ONALUN, CMIEKTP SMOLUA
Y YYACTHUKOB NPOEKTa 6bl/1 OUEHb LUMPOKUM: PaJOCTb / HECEPbE3HOE OTHOLLEHWE K CUTY-
auum («ypa, HeannaHMPOBaHHbIE KaHWKY/bIY), yamBieHne («BOT 3TO A3, YTO XKe Takoe NPounc-
xoamT?ly), ctoppeanmam («kak ByaTo B KMHO»), OTpULIaHME («Kakoii eLLe BUPYC? — HE BEPIOY),
TPEBOXHOCTb M CTpax («Kak HaM XWUTb AaNblie?y), pa3fparKeHne Ha LeiCTBMS BlacTel
(«peLuatoT NpobnemMbl 3a Halll CYET), OLLYLLEHWE, YTO BCE PYXHYJIO, U Mbl UAEM KO AHY («kak
OyaTO Mbl Ha “TUTaHUKE” U UrPaeT My3bIKas), MPUHATUE CUTYaLMM U YNPaBIEHYECKMX peLle-
HW4 («9TO HOBas peasnbHOCTb, HALO NEPEBOAUTL BU3HEC HA YAANEHKYY).

JloM1HaHTa HaCTPOEHNN — TPEBOXHOCTb U CTPaX, 0OYC/IOBIEHHbIE OCO3HAHMEM CEPbE3HO-
CTK NpobsieM, HeonpeaeneHHOCTbIO CUTYaLUU U AEACTBUSAMW BNACTENA.

ViHdopmaHTam He Bceraa yaaBanoch YETKO, OAHUM C/TIOBOM, CHOPMYIMPOBATL SMOLIMOHA b
HYIO peaKLMIo, MOpoi OHa Bblla HACTOMbKO OCTPOM, YTO HE XBaTaslo NUTEPATYPHbIX C/I0B
Ans onvcanus. [NpenmyLLecTBeHHO 3MOLMN Dbl CBA3aHbI C AENCTBUSMM BNACTEN B Havane
NaHOAEMUN: A3, Mbl Y)KE MOHSM, YTO M K HaM NPUAET SNMAEMMS, Mbl MOHMMAN HeEOBXoau-
MOCTb BBEJEHMS OrpaHUYNTESIbHBIX MEDP, HO HE [0 TaKoW e cTeneHw!
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OTpMuaHue u TpeBora: nepeble peakLumn
Ha BBeAEHUE peXXMma CaMoU3oNnauum

Pexxum camounsonsumm cTan HayvalloM KpuU3nMca, KOTOPbIA MPOSBUICS B KAaKUX-TO
BusHecax paHblue, a B Kakmx-To noaxe. CobbITUAHBIA U pecTopaHHbIA BU3HEC OJHUMM
13 NepBbIX OLWYTUIM Ha cebe NMOCNeACTBUS HOBOFO PEXMMA — OHU BbIHYXAEHbI 6blN
NMPUOCTAHOBUTL AESTENbHOCTb, HO OHW He BblIN K 3TOMY roTOBbl. HekoTopble Mpeanpu-
HUMATENIN OTMEYA/IN, YTO KPU3IUC HaYasCst elle A0 ODbSABNEHUS pPeXMMa CaMOU30M[LIN,
B CepeayvHe MapTa.

Mos peakuus 6b11a Takas, YTO 9 He OUEeHb BEpUIA B MPOUCXOASLLEE.
Boo6we ao nocnegHero. MHe roBopunm, Tam, CBOAKU NMOCNEAHME,
4 Takas: “[la HeT, HopmanbHo Bce 6yaeT!”. loTom ¢ Ka)kabiM pasom,
Korpa yxe Bce 61mxe-6nvke k puHuwy, yrke... Kak ckasaTtb, y meHs
6bI/10 Ha CTapTe TPU TOProBbIX LIEHTPA, OTKPbITUE, U KOrAa CKasanu —
“pexkum camousonaumuu”, 1 NOHSANIA, YTO Y MEHS MPOCTO TPU TOUKMU
cJleTenIv U BOO6LLE BCE 3aKPbIBAETCS, MOTOMY UTO Y MeHs Bce 6b110
B TOProBbiX LieHTpax. B ob6uiem, g 6bin1a B LWOKe cHauyana, HO noay-
Mana, uYTo 3TO uepe3 Heaento 3akoHunTtcs. (EkaTepuHbypr, obuie-
nuT U chepa pasereyeHUin)

Hy, Boo6Le npo KopoHaBUpPYC A y3Ha/ rae-To B Hayane mMapTa,
YTO B NPUHLMIME TaKas eCcTb 3apasa U rge-To Tam Xo4UT, HO 0CO-
6oro 3HaueHus He npuaasanocb. Hy, oHa rae-To Tam, u nagHo.
Ho 29 mapra, koraa npuwuio coobLEHNE O TOM, UTO BCE BbIHYXK-
OEHbl 3aKpbIBaTbCSl PE3KO U MEPEBOAUTLCS HA KaKYylO-TO AesATe b-
HOCTb Ha BbIHOC U NPOYEE, TO 3TO 6blJI0 KaK MOJIOTKOM MO roJ/10Be.
Kak-To noaroTtoBMUTbCs K 3TOMY 60OJ/IbLUMHCTBO He yCrneno, n 3To
6b1710... B NepBble HECKO/IbKO MUHYT 3TO 6bI1I0 OUEHb CTPALUHO.
(EkaTepuH6Ypr, KOdeiHs)

MHOI'I/Ie OoTMeEeYa/iu, YTOo B NepBblie AHN CaMOU30/IILUUN OTHEC/TUCD K Npoucxogsawiemy
NErkKo, Kak K BO3MO>XXHOCTU HEMHOIO OTAOXHYTb, MO3aHMMAaTbCA OT/IOXXEHHbIM AOMaLUHNMUN
[enamu, nobbiTb C CeMbel MOC/e HaNPSHXKEHHOrO 3aBepLUEHMs KaneHaapHoro roga. Mano
KTO MOHWMan BCHO CEPbE3HOCTb CUTYaLMKN. Mbl BXOAMAN B KAapaHTUH Ha GOHE CMOKOMHOM
AMNOEMMNONONMYECKON CUTYaLMM — B PErMoHax BoobLle He Bbl1o 3aboneBLmx, HacTynuia
BECHA, BCE FOTOBU/IUCL K aKTMBHOM paboTe, 0COBEHHO TYPUCTUYECKME KOMMAHMK, KOTO-
pbl€ FOTOBU/IM K MPOAAXKE NETHU Ce30H. Ka3anock, YTO 3TO AOMOMHUTENbHbIA HEOO/BLLOM
OTNYCK HeAeNN Ha [Be, a MOTOM BCe BepHYTCs K paboTe («CHavana gaxke obpagosasncs, Hece-
Pbe3HO OTHECCA K CUTYaLIMN — HY XOPOLLO, HEMHOIO OTAOXHEM. Bce BbICTpO 3aKOHUNTCS).

Y mMeHs 6bina pagoctb. PagocTtb Takas. Hy kak? JlononHuTenbHble
KaHuKynbl. KTo 3Han, 4to oHM Takue 3aTsHkHble 6yayT. (KpacHopap,

Typusm)

3HaeTe, Mbl NATb JIET HE OTAbIXaJIN, U ANS1 HAaC, Mbl TOXKE TaK MNOAY-
MaJiu uTO: “Hy JTaIHO, TEMEPDb Y)XKE TOYHO oTaoxHeMm”... Hac HuKkTo
He ByaeT oTBNeKaThb, 6yaem c cembeid, Tem 60onee y Hac pe6eHoK




1.2 SmouuoHanbHas peakuus Ha BBeAEHUE peXuma camousonsaumm

poAuncs, BOT KaKas-TO, B Kakoi-To mepe 6bl10 TaKoe CroKou-
CTBUE BHYTPEHHEE, HO, C APYroi CTOPOHbI, KOHEUHO, ...6bI/10 Takoe
HEMHOXXKO COXXasleHue, 6bi1 CTPecc, MOTOMY UTO Mbl O4HA CEMbS,
y Hac 06wwuin 6usHec, KOpMUM camm cebs, Hag0 KOPMUTb AETEN, UTO
6ynerT, kak 6ypeT? Crpecc 6b11. (KasaHb, 06wenuT)

fl aymana, uto roe-To Ha Hegento, Nnpoiget. 3aKkasbl Y Hac 6bin
HabpaHbl, Mbl HE NMepeXxXxusanu, 4Tto... i gymana, uyto 310 6bLICTPO.
A NoToMm y)Ke, KOHEUHO, 6blJ1 UCMYT: KaK HaM gasiblue paboTaTb U Kak
Ham paanblue aeicteoBatb. (KasaHb, TekcTUb)

A6CONOTHO, Bbl 3HAETE, TO €CTb Y MEHS... 1 paga 6bi1a paboTaTb
Ha oropoge, MOToMy 4TO s A0 oropoaa He goxoauna. (KpacHopaap,
Typusm)

OpHaKo co BpeMeHeM NMpousoLia nepeoueHKa cutyaumn. EqnHmnuHbie MHEHWS: Kak
Ha Haya/IbHOM 3Tare 3MUAEMUK, TaK M CernYac COXPaHA0 HECEPbE3HOE OTHOLLEHNE K MpOo-
ncxoaguemy (HO Takoe OTHOLLEHME MOXET BbiTb I BAPMAHTOM MCUXOIOMMUYECKOM 3aLLUTbI).
OrpaHunueHns 3aTaHYINCh CIMLLKOM 00, U Aake ONTMMM3aLma 3aTpaT Y)Ke He MOMO-
raeT — Hactynuna ¢asa «CMUPEHUs C cuTyaumuen» («<Hecepbe3Ho OTHOCUIACh U OTHO-
LIYCb K CUTYaLK, HO CMUPUIACh N MPOCTO CMOTPHO CO CTOPOHbI).

MoHauany Boob6Le 9 3TO O4YEHb CEPbE3HO HE BOCMPUHUMANA,
M, YECTHO roBops, A0 CUX Nop He BocnpuHumato. (...) A xxaana,
YECTHO roBops, UTO BCE OAHMM MECSALIEM 3aKOHUYUTCS, U TO, UTO
ceiuac y)xe Ha TPETUIA MecsL, MePELLIO, 1, KOHEYHO, HEMHOXXKO
B OTUYAsiHWE Ha4yasia NPUXOAMUTb, UTO MOCKOJ/IbKY Mbl MPUHSIN MEPbI
no MMHMUMM3aLMUN CBOMX 3aTPaT, KaK Gbl 9 y)Ke CO CKENCMCOM BCE
BOCMPUHUMAIO U, HY, NOXXanyin, cmmpunacs... Hy BoT, manbiii 6us-
HEC Y)Ke B KOHLLE KaK-TO CMUPWJICAL..., 1 BOT BUXY, UTO OH CMUPWU/ICS
M NPOCTO CMOTPMT... HaBepHO, 3TO 60/1bLLIE B KOHLIE. .. (VlomKap-Ona,
CAaya rNnoMeLLEeHUi B apeHay)

HekoTopble Y4aCTHUKM OXUAANMM UMEHHO TaKOro pas3BUTUS COObITUIA, OHM DbICTPO COpUEH-
TUPOBAIUCb B CUTYALIMN — MPOCMATPUBaIY HOBOCTM, HAGOAANN 32 ANHAMUKOWM MaHAEMMM
32 rPaHULENA, N MO3TOMY Y HUX He BbII0 MIKO3MK MO MOBOAY CPOKOB 3MMAEMUU U CEPbE3-
HOCTW NOCNeACTBUA («BbICTPO MOHSS, YTO BCE OYEHb CEPLE3HO, YMTaNl HOBOCTWU, CMOTPET],
KaK TaM Y HUX BCE Pa3BUBAETCSY).

OuwyuieHus, Yto 6bICTPO NpoingeT, He 6b110. Mouemy? HoeocTun
unTan, U YBUAEN, YTO HAYa/IM OTMEHSATb CMIOPTUBHbIE YEMMMOHATbI,
YEMMUOHAT Mo GUrypHOMY KaTaHUIO TaM, U Ka3a/l0Cb, UTO AENCTBU-
Te/IbHO, CENYAC YTO-TO ByaeT cepbe3Hoe. TaMm OHM UTO-TO AENaloT,
Ho, ckopee Bcero, npuaet K Ham. (KasaHb, paspa6oTka nporpamm-
Horo ob6ecneyeHuns)

He 3Han — npeanonaran, uro TouHo 60nblue mecsaua 6yaet. U npo-
CTO AyMa’, KakK MoAaCcTPOUTbCA Noj AaHHYK cuTyauuio. JInuHo
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Moe MHeHue 6b110, KaK BbDKUTb Ha AaHHbI MOMEHT, Koraa npo-
CTO Ha ynuuy Henb3s 6yaet BbiiTu ntogam. (Kasaxb, o6wenur)

fl, B npuHUMne, 3TOro oxxugan. 1 cMoTpen, Kak 3Ta CUTyaums pas-
BMBaNacb B Apyrnx cTpaHax. [lo Hac oHa gowna 661 HECOMHEHHO.
fl 6b1n yBepeH npamo Ha 100 npoueHToB. Kak 6bl Mbicin y MeHs
6b1/I1 NOArOTOBUTLCA K Held. Ho Bce yKe He nocnyLuan s cBoe cepaues.
(YnbsHoOBCK, NnUBHO 6ap)

Tem He MeHee, 06bsIBNIEHME PEXXMMa CaMOU30ALLUN 6bIJI0 HEOXKUAAHHBIM U BbI3BAJ1IO
LLUOK. HeCMOTpFI Ha TO, YTO pa3roBopbl O NaHAEMUN BE/INCb, M HEKOTOPbIE CTPaHbI Y)XKe nepe-
LL/IM Ha NMOACHHbIN PEXIM, 1 B PSAe OTpacsieit Habmtoaancs seHbi cnag, (0bLenuT, passneye-
HUS), UHPOPMAHTaM He BEPU/IOCH, YTO 3TO NMpuLLio 1 B Poccuto. OamH 13 y4acTHUKOB hOKYC-
rpynn Ha 3Tane Havana naHgemMmmn rno6biBas B pa3HbIX TOYKaxX MMpa — CHa4dalla B CLUA, 3aTeM
B TaunaHze, U Hageancs «yKpbiTbCss Aoma B Cnbupu, HO BCe OKazanoch CroxHee («MocMo-
Tpen Ha 3anag, MOHS/, YTO 3TO HAAOJIO, U BOT TYT YXKE MOSBUNICS CTPax»).

Korpa Tonbko nosiBUAMCL Kakne-nMb6o HOBOCTU O KOPOHABUPYCE,
HaBepHOe, 51 6bl/1a He UCK/IoUYeHneMm, Ho Bce noaymanu: “Aa Hy? Ja He,
[0 Hac 3TO TOYHO He ponget”. ...A NOTOM y)ke, Korga Hauyanaum Bce
3aKpbIBaTbCH, BE34Ee M NoBcloay 6bin “apeHpa, apeHaa, apeHga”,
TYT y)Xe cTano crpawHo. (EkarepuHbypr, cdhepa KpacoTbl)

[a, HeoXxnpaHHbIA. He Bepun, uTo... NPOUCXOAAT TaKue BELLM.
fl no sToro 6611 B AMepuke mMecsu, Koraa, no CyTv, HaUuMHanocb
YTO-TO, y)K€ B KOHLIEe MOE3AKU TaM HaunHanocb. U Kak, Kak-To, koraa
MOKa3blBaJIM 3TU KaAapbl U3 YXaHs, KaK-TO He BEPU/IOCb B Mpoucxoas-
wee. Kak 6yaTo BCnbilwKa, CKaYXeM TaK, MPOM30LL/Ia B O4HOM MeCTe,
HY, KaKag-To Takas... Hy, HeoxuaaHHo, uto B Cnbnpmu sto 6yaer.
(KpacHosipck, co6bITUiiHbI GU3HEC)

[Mpu 3TOM cTpecc y Bcex UHPOPMaHTOB 6bl1 CBS3aH, NpeXae BCero, C HeonpeaeeH-
HOCTBHO: KaK [asblle AeCTBOBaTb, KaK XWUTb Aasnblie? Hago 4to-To Aenath, a YTO — Hero-
HATHO, N OCO3HaHMEe TOro, YTO OT TeBSA HUYEro He 3aBUCUT («LOK 1 HEOMpPEeaeNeHHOCT,
N 3TO MYraeT: KaK Ham XUTb Aa/bLLIE?).

Mbl BOT BpoAe roToBbl, HO BCE Y HAC JIETUT CKBO3b MasibLibl, Mbl CTOUM
MpoCTO rosnbie, 6€3 BCAKOro MHCTPYMEHTA, KaK B MOJIE BOUH OOVH.
Mbl cToum 1 He 3Haem BoobLe, UTO 3TO TaKoe U KaK BoobLue
c 3Tum paboTaTb. LLIOK n HeonpegeneHHOCTb — YTO NPOUCXOAUT
M KaK AeNCTBOBaTb Aa/iblle, KaK HamMm Aasblue Xutb? Y Hac 6b1in
cBa3aHbl pyku. (TOMCK, YaCTHbI AETCKuiA caa)

Toraa y)xe 3aKpagblBasIMCb TaKME COMHEHMS, UYTO 3TO byaeT gasnb-
e pa3sBuBaTbCs, U 6bln0 MUHTEPECHO: BCE€ BCTAHYT, WU KTO-TO
6yaeT paboTaTh, @ KTO-TO AO/HKEH He paboTaTtb? BoT 6b1710 3TO
UHTEPECHO, NOTOMY 4YTO, HY, OT 3TOro OTTaJZIKuBassCb, MOXHO
MEHATb MOAE/Ib NOBeAEHUA. n BOT TO, YTO NPOU3OLUJIO, YTO KTO-TO
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paboTaeT, a KTO-TO BPpOAE KaK-TO He paboTaeT, a KTO-TO, MOXKET,
u paboTaeT Tam, HO He apULLNPYS, — BOT STOT BOT CYM6Yp, OH BHO-
CUN onpeaeneHHY TaKyto HEPBO3HOCTb... Hy, uto aenarb, Kak aeii-
crBoBaTb? (KasaHb, rpy3onepeBoskn)

HaBepHoe, HeonpeaeneHHOCTb MeHs 60/blue BCero nyrasaa B TOT
momeHT. Ha camom pgene, He 6bino cTpaxa, Tpesorn. Pokycupos-
Ka 6bi71a ...NpsM MbIC/Ib 6bl/1a: UTO AEeNaTb Aasiblue, KakKue Bapu-
aHTbl NnpuaymaTtb? U naroc Ko Bcemy, 1 TepneTb He MOry Heonpe-
OEeNEeHHOCTb, BAAUMO Y MeHs TaKasg HaTypa. A 34ecb 9 HA Ha uTo
He B/IUSII0, OT MEHSI HUYEro HE 3aBUCUT, U 9 Takou, 6/1uH: “yTto pe-
natb?” (Mockea, CTyaumn KpacoTbl)

TpeBOXXHOCTb — ellie OAWH BEKTOP HACTpOoeHuin. PaboTaTbh B CTpecce, B CUTyauuun, rpa-
HUYaALLEN U C MAaCCOBOW MaHWUKOW, U C NMOTEHLMANBHOW BUPYCHOM YrpO30U, HEBO3MOXHO.
YYaCTHUKN rOBOPWUAK, YTO MOSBUACS CTPax, TPEBOra N HAMPSXKEHHOCTb («MOSBUMIOCH YyB-
CTBO TPEBOIM, CTPaxas).

Y MeHS BO3HUK/IO YYBCTBO TPEBOMU WU... MOSIBUJIACh HaMNpPs)KeH-
HOCTb,  HA4a/1 MOHNMATb, YTO MHE Y)Ke 6€3 KaKO-TO MOMOLLM peasnb-
HO He BblbpaTbcs... (bapHayn, aTTpakumMoHbI)

Ecnm nutepatypHbIM CNOBOM, TO KOLIMap. DMOLIMOHA/IbHOE COCTOS-
Hue [Takoe ke, Kak 6b1n10 y] poauTteneil, koraa passanuncs CoseTckuii
Coto3. PactepsiHHOCTb, 06MaHyTOCTb. bbINlO OgHO, NOoTOM pas! —
1 Huuero He ctano. Kowmap. (KaszaHb, ceTb napukmaxepckmx)

XXyTko 6b110, MOTOMY UYTO MO TENIEBU30PY MOKa3biBa/u BCE BpeMs,
Kakue-to Tam rpo6bl 3akanbiBann. He 3Hato, 6b1710 cocTosiHue
naHuku. CKopee Bcero, Hy, He CTOJIbKO 3a 6u3Hec 6bina NaHUKa,
CKOJIbKO 3a TO, YTO NMPOUCXOAUT B MUPE, KOrAAa BCE BOT Hauasoch...
bosnacb, Aa, 0 TOM, UTO NPOUCXOAMUT, UTO NHOAU YMUpaloT. A cMoT-
pena nporpammy “Bpems”, niakana KaXkabli AeHb, MOKa He nepe-
cTana 3To AenaTb. Tak 3T0 XXYTKO 6b1/10. HOBOMOCKOBCK, Mara3uH)

BarkHOI XapakTepnUCTMKON BU3HECa CUMTAETCS YCTONUMBOE PMHAHCOBOE COCTOsIHME. Hanu-
yme «MoAYyLLKM 6e30MacHOCTWY MPUAAET YBEPEHHOCTU B TPYAHbIA MEPUOL 1 paclumMpsieT BO3-
MOXHOCTWN CAMOCOXPaHeHWs U MHBECTMPOBAHWS B pa3BuThe busHeca. Hanuume «noayiuku
6e30MacHOCTUY CHUYXKAET YPOBEHb TPEBOXKHOCTU, OAiHAKO 06 3TOM Ha POKYC-rpyrnmnax 3By-
yanm N1Lb eAMHNYHBIE BbICKa3blBaHWS («HaryraHbl Te, y KOro HET “NoAyLUK/ 6e30MacHOCTA™).

Hy, 6bina HeKoTOpas TpeBora, CKaXkem, Aa, Hy, MPOCTO NOTOMY, YUTO
nHdopmauusa abcontoTHO pasHas noctynana. HenoHaTHo, npaeaa,
6b1/710, UTO HYXXHO AenaTb, YTO6bl HaM, Hy, 6bITb Ha N/1aBy, CKa-
»xeMm Tak. MoTomy uTO y KOro-To 6b11a «NOoAyLIKa 6e30MacHOCTUY
¢uHaHCOBas, Aa, KOTOpass MOrna, TaM, CHUBEIMPOBaTb MecCsLL-
apyroi. Ha ToT MOMeHT He 6b110 MOHATHO, CKOJIbKO 3TO BCE Npoa-
nunTtca. Y Koro-To He 6b1710 3TO MNOAYLUKU, U TaM OHa 3aKaH4YuBaiacb
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yepes Tpu Heaenn, BOT, U JIDAU OGbl/IM AOCTATOYHO HaMyraHbl,
Kak MHe KaxeTcsl. (Mockea, cTonsipHas mactepckas)

Hy, 3T0 amouuoHanbHbIN, cKopee, 60/blle TaKoi BbIGOp, MOTOMY
YTO MMEHHO B TOT MOMEHT Y MEHS KaK-TO TaK BCE C/I0XKU/OCb, UTO
y Hac HeT ¢dMHaHCOBOW “noaywKku” B moei cembe. (...) B o6wem,
Y HacC NOMy4U10Ch TaK, UTO Y MEHSI MY)K 3aKaHUMBan yveby, Toxe 6e3
Kakoro-T1o goxogaa. CbiH Ha cTa)xupoeke. [Mpu 3Tom y Hac ecTb onpe-
AeNeHHble pUHAHCOBbIE 0653aTeNnbCcTBa Nepes 6aHKamMu, NOToMy
yTo Yy Hac unoreka. (CaHkT-lNeTepbypr, poTorpad)

OTMeTMM, YTO HEKOTOPbIE YUYACTHUKM OTKPLITO FOBOPUSIM O TOM, YTO MEPEXunnn rnybo-
KWUiA CTPECC 1 BbIHY>XAEHbI BblIV MPUHMMATL aHTUAENPECCAHTbI, YTOObI MPEOAOETh CTPAX
N NCNPaBUTb CUTYaLMNIO, MIATUTb KPeAUTbI U UMOTEKY, KOPMUTL AeTeN.

fl Bam 4yeCcTHO CKaXXy — 9 cena Ha aHTugenpeccaHTtbl. M no cux
nop NpoAoJ/HKako, MOTOMY YTO 1 He CMOI/1a, Y MEHS CTpax, MOToOMy
UYTO Yy MeHS BCE B CO6CTBEHHOCTU, MHE HY)XHO MJIATUTb 3TU Kpe-
OVWTbl, UMOTEKUN, U, COOTBETCTBEHHO, 3TO AA)Ke HE MPOCTO apeHAa.
To ecTb MHe HY)XHO 6bI/I0 U COXPaHUTb TOT XK€ YHUKa/IbHbIA KOJI-
nektue. (bapHayn, MHOCTpPaHHBLI A3bIK)

OpfHa 13 peakumii B CUTyaLMm BbICOKO HEONpPeAENeHHOCTN — oxxuaaHume. CHauana MHo-
MM Ka3a/10Cb, YTO CaMOM30/ISILMS — 3TO HEHAZO/IO, «MOCUAMM AOMa HEAENO-APYTYHO 1 BEp-
HEeMCSl K OObIYHO YKMN3HW», MO3TOMY HEKOTOPbIE YUYACTHUKN NCCNELOBAHMS CHauala He UCTbl-
TbIBaN SpKuUX amoumia. Koraa mofepaTtop crpatuman: «41o Bbl MO4yBCTBOBAIN, KOrAa Obis
OOBABNEH PEXNM CaMOU30ALMUUTS, — MHPOPMAHTbI FOBOPUSIU, YTO 3TO BbINO «OXKMUIAAHNES:
OHW 3aMep/n, JIOBUIM HOBYIO MHbOPMaLMio (CNyLWwanu BbICTYMIEHWS Npe3naeHTa, KOTo-
pble, BIPOYEM, HAYErO HE MPOSICHANN), aKTUBHO MEPENUCHIBANINCE C APY3bSMU U KOMIEraMm
N3 ApYrvx ropofos 1 CTpaH. Ho Tak kak ornpefeneHHOCTb BCE He MOsIBASIACh, MPULLIOCh
B39Tb Ce0S B PyKM M HayaTb YTO-TO AenaTh («3amMep B PeXMME OXMAAHWS: UTO AafblIe?).

Y MeHs1, HaBepHOe, owuyLueHune... Oxxuganme. [la)ke He SMoLMS, A OXKU-
JaHue. fl HaxoXKyCb B 60/1bLLIOM KOJIMYECTBE YaTOB U pOpPYyMOB CBOUX
KOJIJZIer No BCEW CTpaHe, N C 3apyb6eXXKHbIMU KOJJIeEraMu PyCcCKO-
A3bIYHbIMM MEPENUCBIBAEMCS, U MO3TOMY Sl YXKE MPUMEPHO MOHU-
Mana passuTue cobbiTuii. ...lpe3naeHTa Korga NocayLwanm — TaKoe
YyBCTBO HEOMNpeaeeHHOCTU, aBCONOTHO He 6bI10 OLLyLLIEHUS MOKa,
YTO 3TO NPOAUTCH HAZONrO... DTO BOO6LLE CUTYaALUS, BO3HUKLLASA
BrepBble, U HEMOHATHO 6bII0 COBEPLUEHHO, YTO C 3TUM AeNaThb.
(bapHayn, NCUXONOrMYEeCKnin LLEHTP)

MpocTo no3numsa BbhkugaHus: uto 6yaet? To eCTb BSlIaCTU He 3HANM,
yto Tam... Hauanca stot xaoc, mapuwpyTHbie nucTtbl. To ecTb
B rosioBax 6bi/10 Bce noapsaa. Ytobbl He NoaaaBaTbCA HU NAHUKE,
HU KaKUM-TO 3TUM, 5 MPOCTO HEAENIO AeNa CTAaLMOHAPHYIO pPaboTy,
HO NUWHUX ABwkeHuin He aenan. (Kypck, auctpubbioTop)
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Pasapa)keHne v pazoyapoBaHuUe:
peakumsa Ha AeACTBUS Bnacren
B HauyaJie pe)xuma CaMmomn3oiaunmn

B amoumoHanbHOM BOCHAPUSTUM CUTYaLMM C SNUAEMME KOPOHABUPYCa OENCTBUS BNACTK,
©e3yCcnoBHO, Cbirpanu KnoueByto posb. [NpeactaButenm 6UsHeca pacCcunTbIBaN, YTO B UpE3-
BbIYaMHOM CUTYaLMK, B MEPUOA, AENCTBUS OBCTOATENBCTB HEMPEOAOMMOIA CUSIbl FOCYAAPCTBO
NPOAEMOHCTPUPYET FOTOBHOCTb B3ATb Ha CeHS 6ONbLLYHO OTBETCTBEHHOCTb 32 MPOUCXOASLLEE.

YuacTHUKM HOKYC-TpYnn MPaKTUYECKM He BbICKa3bIBa/IN KOMMIMMEHTAPHbIX CYXKAEHW B OTHO-
LUEHNN POCCUIACKMX BNacTen — HaobOpOT, OHM HANPAMYHO CBSI3biBa/IN CBOIO MOBbILLEH-
HYH TPEBOXXHOCTb C PAaCTEPSAHHOCTbIO BIaCTEN U OTCYTCTBUEM UYETKOM CTpaTerumn
aenctemii. CknagbiBanoch BrieYaTIEHNE, UTO HUKTO HE MOHUMAET, Kak AeMCTBOBaTh Aasiblue.

Peakuus 6bina HenoHATHasd. Mbl 6b11M pacTepsiHbl, TOTOMY YTO
ob6palyeHue npe3ngeHTa “o06baBnsa0 Hepaboune gHU C COXpaHe-

HUeM 3apaboTHOI NnaTbl” — 3TO HE OYEHb MOHSATHAsA UCTOpMUS.
Hackonbko 3To npoanuTtca u nouemy umeHHo Heaensa? Mbi Ha nog-
KOpKe MO3ra MOHUMasu, YTO HeAe/1ei 3TO HE OFPaHUYUTCS, MOTOMY
YTO, OrNAABIBASACH HA TO, UTO TBOPUTCS BO BCEM MUPE, 6bI10 MOHMMA-
Hue, uTo 310 NpoanuTcs. U He oueHb NOHATHO, uTo Aenatb. (KasaHb,
ceTb NapUKMaxXepCKUx)

Bo-nepsbix, cTano TPEBOXHO, MOTOMY UTO 60/IbLUME 3340/ HKEHHO-
CcTK 06pa3oBanuCh U MO Hasloram, 1 Nno 3apryiatam. TPEBOXXHO eLue
CTaNlo, NOTOMY UTO BUAHO, YUTO BJIACTU M CTPaHbI, U pecny6/1uKu,

ropoaa — BCE B PAaCTEPSHHOCTU, U HUKTO U3 HUX HE MOHUMAET,
yto aenartb. (KasaHb, opraHusauus COpTUBHBIX MEPONPUATUIA)

[eicTBuUsA Ha pa3HbIX YPOBHSAX BAACTU, MO MHEHWIO MHGOPMAHTOB, MPUHUMAIOTCS He-
ageKBaTHble, MHOOPMALIMIO MOAAIOT HeaflekBaTHy0. Kak cnefcteune, OCHOBHasi SMOLMO-
Ha/lbHas peakuus — Bo3myLueHue («4a OHW OpUrenn Tam, 4to n?ls).

OHM He ageKBaTHbIE — OHU HEO6bACHUMbIE, 3TN aencTeus. UmeHHO
no pa6oTe c Kakon-To 6onsukoi. Cnamiub BOT TaK — “OXpEHETb, OXpe-
HeTtb!” Kaxkapie aBe cekyHabl: "OxpeHeTs! [la Tbl uto? [la Tbi uto?!”
U TyT nony4aelub NpaBamBYHO, UHTEPECHYHO MHPOPMALIUIO, U Thbi ELLIE
cu/ibHee KOTMKa usobparkaellb, a NOTOM Tbl roBopuilb: “PebsTa,
Aa Bbl NpocTo oxpeHenu!” (BopoHexx, BeTepuHapHas KIMHUKA)

B Hauane 6b110 oWyl EHNE, UTO “HY NMaAHO, BOT Mbl KaK-TO MOXXEM
KaK-TO Mo-Apyromy, Bcé 310 6o/s1ee N089/1bHO KaK-TO peluTb”,
..y Hac Beb HUKTO MHOTIO He 60neeT, He oTpaXkanocb. Ho Kak Tonbko
BOT 06bSABU/IN, B NEPBYIO HEAE/IO MPOCTO BCE BCTA/IN, TO €CTb BCE
BCTAJ10, HUKTO, AAXE, HY.... (KasaHb, rpy3onepeBo3ku)
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fl cHauana sTomy He noeepuna.  noaymana “uro 3a 6pea?!”. f no-
AyMana, 4To 3To genaercs us-3a KoHcTutyummn, utobbl Hac Kyga-To
yBJ/ieub, UTO6bl KaKUe-TO 3aKOHbI, KaK CKasaTb, CAEeNaTb KaKne-To
3aKOHbl, @ BHUMAHME /IIOAEN YBECTU B APYryl0 CTOPOHY. To ecTb
4 noaymana, 4to 31o 6b110 cAeNaHo CrieunasnbHO, MO3TOMY Y MEHS
B MPUHLMUMNE HUKAKUX 3SMOLMI He 6bin10. TONIbKO eAUHCTBEHHO
A noAymasa o TOM, YTO Mbl HUKTO B MPUHLUIME, YTO XOUET MpaBu-
TENbCTBO, TO U Aenaets. (YnesaHoBck, SMM)

HeopgHOKpaTHO YYaCTHMKM FOBOPUW, YTO Y HUX BO3HMKA/O OLLYLLEHNE HepeasibHO-
cTn npoucxoggauwero (BrNpoyem, 3TO XapaKTEPHO He TOMbKO AN NpeanpuHumaTteneit),
NMOPOXAAOLLEE HEAOBEPUE K MPOUCXOAALLEMY, K UHPOPMaLMK, nocTynatowwein us CMU
nwu3 Oq)I/ILI,I/IaHbeIX OpraHoB B/1aCTHU, NOAO03PUTEIbBHOCTb, HyYBCTBO MMCTM¢MK3LLI/II/I (<<OLIJ,y-
LEeHWe Cloppeanu3ma 1 HeJOBEPUS», «KaK B KMHO»). [1pn 3TOM 6bISI0 YCTOMUMBOE BrieyaT/e-
HWE, YTO «HaC AYpAT», «BELWAOT Nanlly Ha YWy, «JIblOT HaM B YLLUN».

OwyuieHne NONHOro cloppeanu3ma, KOTOpoe Ham C CepPbe3HbIM
BuAom nopasanu. bpepatuHa Boobwe abcontotHada. He ocras-
NANO OLLyLIEHNE, YTO HaM KaKOe-TO B YLUM /1bIOT NPocTo r... (Tomck,
ob6wenur)

Kak 6yaT0 CHUMaeTCs KMHO... KAaKOW-TO aCrekT HeaoBepus KO BCEMY
npoucxoasuwemy. U MHorue KnmeHTbl NnpMxoanamM co CBOMMM 3Mo-
LMAMMN: KTO-TO 6GOUTCS, KTO-TO OMACaeTCs, KTO-TO peasibHO BOCNpU-
HMMaEeT KaK KaKy-TO KNHOKOMEAMIO, YTO Hac AypArT... U, KoHeuHo,
NPULLIOCH NPepBaTh U pabouyio AEATENbHOCTb HAa KAKOWA-TO MOMEHT.
(BopoHex, napukmaxep)

3710 60nee-meHee NOAXOAALLAA KAPTUHKA YAUBNEHUs, Heo6xoaun-
MOCTb Npu3sagymaTtbcs. A ganblue g gaxke cywaTb He 6yay, UTo
OHM TaM HecyT. A Ha BTOPOI — HaJ0 UTO-TO NpeanpPUHUMATb, UHaYe
MPOCTO-HANPOCTO BCE 3aKOHUMTCH NMJI0XO0 AN npeanpuaTtus. Ho ato
6yKBa/IbHO HECKOJIbKO AHEW, MOTOMY, UTO HalleMy NMpaBUTE/Ib-
CTBY AoOBepuUS y)xXe 0aBHO HET U cornacusa c ero [J,EI7ICTBVI9IMVI TOXe.
(BopoHex, peneTutop)

“He Bepto!” ...l He BepIO, UTO 3TO HACTOJILKO CEPbE3HO, UTO HY)XHO
6b1710 BEOAUTb TaKUe OrpaHMUYEHMUS... DTO Y HErO Jlaniua Ha yLax,
pa? {1 roeopuna, UTO HE BEPHO U A0 CUX MOP HEe Bepro B 3Ty NaHAe-
MMUI0, YeCTHO roeops. Bce 3To HagymaHHO, U ee Ha camoM Aene HeT.
Bewatot Ham nanwy Ha ywwu. (BopoHex, penetutop)

XapakTepHoii peakuuein Ha AeiicTBUSA BAacTei 66110 pasapakeHune, CBsI3aHHOE C OTCYT-
CTBMEM YETKOIo BUAEHNA TOIrO, KaK CnpaBidaTbCA C 3n|/|p,eM|/|e|7|, U 310CTb, Bbi3BaHHaA 6es3-
AeACTBMEM roCcyaapcCcTBa B OTHOLUEHUW NMOAAEPXKKM Maioro 6usHeca BKyre C pasaayeii
obelLaHNiA COXpaHUTb BCEM 3apri/iaTy Ha nepuoa camonsonsumm. BosHukaeT cnpaseaivBoe
HErogoBaHve: MOYEeMyY KTO-TO PELLAET CBOU NpobieMbl 32 Mo cuet? («310CTb, pasapa-
YKEHME Ha B/IaCTb: PELLIAtOT NPO6/IEMbI 32 MO CUET, 32 CYET Masioro BUsHeca).
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A Ha paboTte Tbl He 3Haellb, YTo aenatb. U, onaTtb Xe, Tebs pas-
OPaXKAET, UTO Tbl HE MOXKELLb AENCTBOBATb, KAaK B OGbIUHOM YXU3HW.
To ecTb He BNlacTeH nepea, Tem, Uto y Tebs ecTb. Tbl JO/KEH XX AATb,
Tbl O/HKEH CMOTPETb TE/IEBU30P, YTO TEGE CKaXKYT TaM — XKAATb AHS,
OTKpoOeTCcsl TBOW 6U3HEC, He OTKPOETCS, MOXXHO, He/b3 — U 3TO,
KOHEYHO, 3acTaBnseT HepBHU4YaTb. (BopoHexx, maHuKiop)

“Hy, Hauanocs! A uto ewe 6yaeT? Kak Tak?” CnoBa yaveneHus 1 Bos-
MyLueHus. To ecTb 5 6611 Npu aene, a Tenepb kak? (KanunuHrpagp,
CTpouTenbHbI 6U3Hec)

HemHO)XKO oTuasiHue, HEMHOXKO 3/10CTb, pa3apa)KeHUE Ha BNACTb.
N a 6bina yaueneHa, nouemy Tak? MHe Ka)keTcs, 3TO — OBOWHOMN
CTaHAapT, 34eCb UTO-TO APYrO€, HO UTO — MNOKa HenoHATHO. MoaTomy
S CUUTAIO, UTO Y MEHS, HaBepHOe, 3/10CTb 6bl1a 60/bLUe, NpeBanu-
posana. Hepoeepue. OHo Ao cux nop Heposepme. (Mowkap-Ona,
CcAaya rNoMmeLLEeHUi B apeHay)

CocTosiHue 6b1510 nogaeneHHoe. YyecTtBo o6maHyTocTu. MoTtomy
YTO HUKTO HUYEro He rapaHTuposan. lMepeknHynmn oTBeTCTBEHHOCTb
C rnaebl rocyaapcTsa o HeBBeaeHuu pexkuma YC Ha paboTtopaTtens.
(KazaHb, ceTb napukmaxepcKumx)

B ycnoBusix oTKpbITO MHbOPMaLmK, KOrAa Mbl BUAMM, Kakue AeACTBUS MPeAnpUHMMALOT npa-
BUTENbCTBA APYrvX CTPaH, MOMUMO YAUB/IEHUS U pa3gpa)XeHns OT AeNCTBUA POCCU-
CKMX BlacTeil BO3HUKJI0 pa3oyapoBaHue — OT TOro, YTO Y HaC CHOBA HUYEro He nosnyya-
eTcs («pa3oyapoBaHMe — ONATb Y HAC HUYErO He MOYYaETCs»).

MoTtomy uTo 6bI/10 Takoe BOT pa3oyapoBaHue, uTo n. OTKpbIU
HOBbI 6u3Hec. ToNbKO BCe BOT MpET, SHEPrUs MNpeT... — U BAPYT...
Hy uto 370 Takoe?...Hy, onaTtb y Hac B Poccun Huyero He nonyua-
etcq. (KasaHb, o6wwenur)

EctecTBeHHO, Mbl 6blIM BCE pa3ovyapoBaHbl, MOTOMY 4YTO OCTa-
nucb cpasy... Ha camom gene, meponpusaTua Hauanum oTMeHSTbCS
He B KOHLe MapTa, Koraa 6b110 06bIBIEHO, B CAMOM Havase yKe.
(KasaHb, npasaHukn)

Bbinn Takyke y4aCTHMKK, KOTOPbIE FOBOPUM 06 anoKaIMNTUYECKUX HACTPOEHUSIX U OLLLY-
weHnMn 6e3BbIXOAHOCTU Ha Haya/lbHOM 3Tare nepuoaa camomsonauun («oLyLeHue,
YTO MAEM KO AHY, BCE MPOMasnos).

BoT npeactaBbTe cebe “TuTaHMK”, KOTOPbIA TOHET, BCMOMHUTE
TEX apTUCTOB, MY3bIKAaHTOB, KOTOpbIE€ UrpPa/u A0 KOHLa MapLy, Aa,
1 My3biKy. BOoT Mbl npumepHO, TypucTUieckuin 6u3Hec, — 3To Kak Te
caMble My3blKaHTbl Ha TOHywem “TutaHuke”. (bapHayn, Typusm)
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“LUed, Bce nponano”, no-apyromy u He ckaxkelb. (KasaHb, opraHu-
3auus CNOPTUBHBIX MEPONPUATUIA)

“MonHblii a63aw!” NMoTomy UTO 9 NpeKpacHO NOHMMAA, YTO HUKa-
KOW MOMOLLU, HUKAKOW noaAaep)KKu... Ecnm paHbuie MoXxHO 6bi10
XOTb YTO-TO MOYUYUTb, TO TEMEPD, EC/IN Mbl CAAEM AOMA, B OT/INHME
OT MYHULMMNAJ/bHbIX CTY)XALLUX, MPUAETCS BCE pacnpoaaBaTth, YTOObI
UX coaepykaTb. ATO A cebs NPOCTOo 3aroHto. l NOYyBCTBOBaNA, YTO
cutyaums 6esebixogHas. (KanuHuHrpag, aHTapHbii 6M3HeC)

MHTepecHoe MHeHWE — NPOrHO3 n3meHeHus socnpuaTus anugemun. OgHa 13 ydyacT-
HULL OTMeYasna, YTo CO BPEMEHEM CTpaXx rosnoga nobeauT cTpax 3apasvuTbCs, W 3TO Mo-
B/IMSIET HA PELUEHMs BNACTEN: JIOAEA BEPHYT K XM3HW, OYAEM BbKMBATb KTO KaK MOXET, —
KTO-TO BbPKMBET, @ KTO-TO HET («MexXdy CTpaxoM rosiofia 1 CTpaxoM 3apasmnTbCa rofiof Bceraa
nobeaunTs).

[MpeonpuHUMaTeNn roBOPUIM, YTO NMOHUMAHME CUTYaLIMK NPULLNIO He cpa3y. Ho goBonbHO
ObICTPO OHM COPUEHTMPOBANUCH MO HaMNPaBIEHNSAM ONTUMU3aALMN BU3HECA, HAMETUAN NNaH
[eicTeuiA, nepectponnuc. MepBble SMOLMOHaNbHbIE peaKLUU Ha BBEAEHUE peXXUMa
camomsonsauumn 66111 cambimm cunbHbiMU. Ho nepexopa Kk aganTauum He O3Hadvaer,
UYTO SMOLMOHAJIbHbIN POH CTan HenTpanbHbIM. Ha MOMEHT NpoBeAeHUs UCCenoBa-
HUg (Uepe3 ABa MecALa Noc/e BBEAEHUS PEXMMA CaMON30NALMN) MPEANPUHNUMATENN MPO-
[LO/MKANIN UCMbITbIBATb Pa3Hble 3MOLMW. BO3MOXKHO, 3T amoummn nepectany 6biTb TakKUMm
APKUMMN, HEOXKMOAHHBIMMU, «IKCTPEMAsbHbIMUY, KaK B Hauase, 3aTO OHW NMPOXKUBAIUCh B TeYe-
Hue 6onee OUTENBHOIO BPEMEHM W OKa3anv Bonblunii 3bdeKT 1 Ha NoBeaeHWE NMpeanpu-
HUMaTeNeN, N Ha NX HACTPOEHME B MOMEHT BbIXO4a M3 CAaMOWN30SISLIMN.

...IMNpuwno Hekoe yCNOKOeHUe, HEKOe MOHMMAHUE, YTO BCE HOP-
MaJibHO, U, B 06LLEM-TO, HE CTOMT MEpPEXXMBATb MO 3TOMY MOBOAY,
YTO TaK WM UHauye cUTyauus 6yaeT Takou, Kakoi 6yaet. U, nony-
yaeTcs, 6yKBaNbHO K BEUEPY, COOTBETCTBEHHO, Y)KE B 3TOT XK€ AEHb,
Yy)Xe rosioBa 3apaborana, CTaniu Kakue-TO BapuaHTbl npopaba-
TbIBaTbCH, U Ha CNEAYIOLWMIA AEHDb YXKe 6bl10 pewieHue. PelneHue
rno NOBOAY TOro, KOro OTNPaBUTb Ha YAAJ/IEHKY, KOro OCTaBUTb
Ha paboTte n 6e3 BapMaHTOB, U TakK aanee. U, cooTBeTCTBEHHO, y)Ke
Ha c/ieaytoLlee YyTPO BCe pacrnopshXeHus 6b11u BbiAaHbl U, B 06LLEM,
BCE€ HOPMaJ/lbHO, HUKAKUX CTpaAaHuii He 6bino. Ywep6a gna 3ao-
POBbsl TOXKE, K CHACTbIO, He 6b110. ...HeT, KOHeUHO, 3TO MMeHHO nepe-
MeHbl ¢uHaHcoBble. Takoii PUHAHCOBbLIN, AECTPYKTUBHbDIK, UP-
pauuoHanbHbiii ctpax. (bapHayn, Tunorpagms)




Kak npegnpuHumMaTenu nepexxusaam peXxxum camousonsium B anpene u mae?
YTo BbI3bIBANIO CAaMble CU/IbHbIE SMOLUMU?

Kak pearupoeanu Ha orpaHuueHus u AeiACTBUS BacTen?

C KaKMM HaCTPOEHUEM MOAOLLIN K BbIXOAY U3 «KapaHTUHa»?

1.3 dMouMOoHaNbHDbIN
HacTpowm
npeanpuHMMaTenen
B KOHLIE pe)Xuma
camom3onsauum

NpuHa MypaTtosa
WccnepoBaTenbckas KomnaHms
«ObLecTseHHOEe MHEHME —

(Hauano nera

KpacHospck» (KpacHosipck) 2 02 0 rOAa)

3a ABa Mecaua C Hauana «pexnma camomsonauumnsy npeanpuHnUMaTen nocTpanasLlnx
OTpacsei Nepexxunn pasHble CTagun NPUHATUS Kpusmca. Bcé aTo nponcxoanno B LWOKO-
BOM pEXWUMe, N A0BOMbHO BbICTPO. («Kaxapli AeHb MEHSETCA BCE, N KaXAblii A€Hb OLLyLLe-
HWA Ppa3Hble OT KaXXA0ro AHsA», «y MEH4 cenvac OEHb 3a I'IFITb>>.) B 3aBMCMMOCTU OT BpEMEHN
Hayana aganTtaumm (KTO-TO HeAEMo UM ABeE NMPOCTO X Aas, UTO 3TO BCE «CaMO PacCOCETCS»,
a KTO-TO Havan nepectpansaTtbh BU3HEC C NePBbIX AHEN), B 3aBUCMMOCTM OT ChEpPbI AEATE b-
HOCTM (COOTBETCTBEHHO, OT BO3MOXHOCTEN cAenaTtb B BusHece YTo-MMb0 KapanHaibHOE),
B 3aBUCUMOCTU OT KOJIMYeCTBa NMNOAYNHEHHbLIX N OT CO6CTB€HHOFO TEMNEPaMEHTa npeanpu-
HUMaTENM NMOAOLWIN K 3TOMY pybexy B pasHOM 3MOLIMOHATIbHOM COCTOSHUN.

OpHako BCe OHU y>Ke MPOLUNM HEKUIA MyTb. Y)Ke MPOBEAEHbl ©KECTKUNE, CIIOXKHbIE Mepe-
roBOPbI» C apeHAoAATENSIMU, CAeNaHbl NPO6HbIe (M YACTO YCMELUHbIE) LWArk Mo CriaceHuto
nnn nepedopmMaTMpOBaHNIO BU3HECA, NMPEANPUHATBI MOMbLITKA MNOYYEHUS NIbroT Uan cyo-
CUAWIA, KaK-TO peLleHbl KagpOBble BOMPOCHI, MPUHSTbl PELLUEHNS Ha CyYail CaMoro nio-
XOro BapuaHTa pa3BUTUS COBLITUIA. A 3HAUMT, SMOLLMN Ha STOM 3Tare yKe COBCEM He TaKue,
Kak Obliv B Havane anvaemMun.
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HecmoTps Ha A0BOJ/IbLHO LUMPOKNIA CNIEKTP
3MouMiA, NpeanpuHUMaTenien obbeauHsaeT
cneaywouiee:

OHM He CYUMTAIOT, YTO NEPUOA afanTaLMU 3aBEPLUEH, 3aKOHYEH.
Bce mepbl Mo nepecTpoiike 613Heca, KOTOPbIE YXKe Oblv NPeanpPUHSTSI
NN MOKa TOJbKO M/IAaHMPYHOTCS, PAaCCMaTPUBAKOTCS, BOCMPUHUMAKOTCS
KaK BpeMEHHbIe, OfHaKO 3TV Mepbl ByayT AeACTBOBaTb M Aasiblle — KaK Ao-
NOMHUTENbHBIA (M MHOTAA OYEHb MPUBMEKATENbBHBIN) UCTOYHUK AOXOAA.
Tem 6onee 4To NOAOOHLIE CUTYaLMM MOMYT NMPOUCXOAUTb U BRpeab,
1 HY>XHO 6bITb K 3TOMY FOTOBbIMU. B Lie/IOM e BCe XKAYT CHATUS OrpaHu-
UUTESIbHBIX MEp, YTOBbI BEPHYTbCS — YaCTUYHO W/ MONTHOCTHIO — K MPEX-
Hemy dopmMaTy paboTbl.

Moyt HUKTO U3 yHaCTHUKOB UCCNIEA0BAHUS HE UCTIBITBIBAET PAJOCT-
HbIX 3MoLMiA. Bce mopoLunm k aTomy neproay yCTaBLwMMM, MyCTb U B pas-
HoW cTeneHu. ECTb amoumn npeagkyLLeHns «CBODOAbI, HO MMEHHO Ceil-
4ac, B HaCTOSILLMIA MOMEHT, CUTYyaLMs NpeanpuHUMaTenelr He paayer,
XOT$l HEKOTOPbIE U HaYa/In B KAKOW-TO CTEMEHW K HEel aflanTUPOBATbCS.

MoXHO yTBEpXAaTb, YTO 1 6E3 TOro He C/IMLLKOM JI0Si/IbHbIE K FOCYAapCTBY
npeanpUHUMATENIN B HacTOsLLEE BPEMS UCMbITbIBAIOT eLe 60nblue
HEraTMBHbIX 3MOLUIA MO OTHOLLEHUIO K AEWCTBYIOLLEN BNACTW.

BusHec «B TyMmaHe»: HaCTpoeHus nocne
ABYX MeCALEB pe)XxuMma CaMoUn30/Lumn

IMOLMN 1 YyBCTBA, KOTOPbIE MPEANPUHUMATENN MPOXNBAIN HA MPOTAXKEHUM ABYX MECS-
LIEB PEXMMA CAaMOM30/1ALMK, CIIOXKHO OTAEMTb APYT OT Apyra: YCTanoCTb U OTYasiHUE, 3/10CTb
N He4OYMEHME MHOTME NUCTMbITbIBA/IN OAHOBPEMEHHO. VIOXHO BblAENNTb HECKOMBKO AOMUHM-
PYIOLLMX COCTOSIHMIA, KOTOPblE TMBO CMEHSW, IGO0 3anyckanu Apyr apyra.

CocrtosHue 1

HenoHuvmaHue

HeCMOTpﬂ Ha TO, YTO Ha MOMEHT I'IpOBeﬂ,eHVIFI nccnengoBaHmd cvaau,ml
ANNNAch yXXe ABa MeCsLA, Y YYaCTHUKOB MPOekTa He BbII0 HUKAKOro
NMOHUMaHHWA, YTO Xe BCé-TaKVI npOI/ICXOAI/IT. He OTCTYI'IaeT amouua
YAVIBﬂeHVIFI, HE[J,OYMEHVIFI n OLIJ,YI.I.I,eHVIFI aoppeanucwlquocnn I1p0-
ncxoasulero. 3Ty SMOLMUMHKO BbI3bIBAET HEMNOCNEO0BATE/IbHOCTb I'IpI/IHFITbIX
OrpaHNUMTENbHBIX Mep. 3anpeTbl Pa3apaykatoT, BLIBOAST U3 PaBHOBECKS,
I'IpI/IBO/J,FlT K HEMOBMHOBEHNIO B TOM N1 MHOM BUAE.
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CocTtosiHue 2

Mowu Konneru Ha NepeBoM 3TaXKe OTKPbITbl U paboTaloT, a Mbl
Ha TpeTbeM 3Ta)ke paboTaTb He MoOXeM, No 3aKkoHy. OTmalKy
HE AaJI1, YTO Mbl MOXXEM BbIXOAUTb Ha paboTty. Monyuyaercs, uto
a9 Jaxke n B 0pUC-TO NO-HOPMasIbHOMY MPUATU He MOTYy. BbiHyX-
OeHa o6LwaTbCs BOT TaK AUCTAHLUMOHHO CO CBOMMM K/IMEHTAMM,
C TYpUCTaMWm, U peLaTb C/I0XKHbIe Bonpocsl. [Mpu aTom, gencTenTens-
HO, B MarasmHax nogu ctosaT u... Xota y ceba B opuce g9 Bnos-
HE MOry pa3mMecTUTb HECKOJIbKO Y€EIOBEK, CO60aas AUCTAHLMIO.
Odwuc 310 nossonger caenatb. Mouemy g He Mory BbiATU Ha paboTy
HOPMaJIbHO, KOTAA Y)Xe BCA CTpaHa paboTaeT? MHe To)XXe 3TO oueHb
HenoHaTHo. (bapHayn, Typusm)

Hy, BOT TOT Clop, KOTOpPbIA MPOUCXOAUT BOKPYr, MHE rnepuoau-
YeCKMU HAaNnOMMHAET TO, YTO NMPOMUCXOAUT, TaM, Ha Cb€MOYHbIX MJ10-
wapkax. Bor BCé To, UTO BbIAAUT TaK AOCTAaTOYHO PYHAAMEH-
TanbHO, — 06bI4HO AepXXUTCs Ha ckoTye. (EkaTepuHbypr, ncuxonor)

BoT aTa cuTyauus, oHa HEMHOXKEUKO pasApaXkaeT CBOEeW BOT 3TOi
BOT... KAK 3TO CKasaTb NMonyullie? — KaKMM-TO 6POYHOBCKUM ABU-
»xeHuem. To ecTb, HET eanHoi opranusauun. (BopoHexx, posHuu-

Has Toprosns)

Bo3mywieHme, 3n10CTb

HekoTopble 13 MHPOPMAHTOB, He Haxo4s OObICHEHU NPOTUBOPEUMBO-
CTn OrpaHI/I‘-IVITeJ'IbeIX Mep n 3al'lpeTOB, UCMNbITbIBAKOT U 60nee CUNb-
HYIO HEFraTUBHYIO SMOLMIO — 3/10CTb, MPO3SLLYIO MEPENTN B aKTVBHbIE
OeCTBNS NPpU NOAXOAALMX YCOBUSIX.

EcTb MHOro BONpoCoOB, KOTOpPbIE Bbi3bIBAKOT YAUB/IEHUE, HANPUMEP,
paboTa obuecTBeHHOro TpaHcnopTa. Bor Tebe 3akpbiToe NnpocTpaH-
CTBO, BOT Te6e OrpOMHOE CKOM/iIeHue Hapoaa. Pacnpoaarka B mara-
3uHe “Kapycenb’ Bo Bpemsi naHaeMUN. B 5TOT MOMEHT ucnbiTbiBaeLlb
OYeHb CTpaLUHble SMOLMU, GEPET 310CTb — MOYEMY BOT TaK MOXKHO?
Yem npuem ogHOro napukmaxepa, O4HOro KJIMEHTA CTPALLHEE, YEM
HabuTtbin ntoabmu aBTo6yc? (KasaHb, aeTckuii caa)

MpeanpuHuMmaTenu, okasasLUMECS OANH HA OOMH CO C/IULLKOM CUJb-
HbIM BbI3OBOM, NepeHanpaBAsioT SHEPruio, KOTOPYIO NPUAAET UM
3/10CTb, HA KOHKYPEHTOB: 3TO NMOMOraeT HaxoauTb B cebe cunbl pabo-
TaTb, 3apsHkaeT naesmu. BbickasaBLimii 3Ty MbIC/b UHPOPMAHT OTMe-
YaeT, YTO Yy HEro NOMEHSNIOCh OTHOLLEHMNE K PaboTe 1 K OKPY KatoLLMM.

fl ceiiuac Kak 6bl B TAKOM COCTOSIHUM, KOTAA MHE B MPUHLMME...
Ecnu KOHKYpeHTbl yMpYyT — 6yaeT oueHb xopouo... Ecnu nx Hago
6yaer no6buTh, 8 o6bt0. Cnabwbiin gomkeH ymepeTb. (KasaHb, pos-

HUYHasl TOProens)
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CocTtosiHue 3

CocTtosiHue 4

TpeBora, HanpsHkeHue

3a BpeMmsl pexxnMa Camou30NaLMM U «BbIXOAHDBIX AHEVS YPOBEHb HEOMpE-
AeNEeHHOCTUN CHN3WICA COBCEM HE3HAYNTETIbHO. YyacTHVKM mccnengoBaHuA
NMPU3HaBaJINCb, YTO NPOAOC/HKaKOT YyBCTBOBATb TPEBOry, Hanpsi>XeHue.
HukTo He MOHMMaET, KOrAa CHUMYT OrpaHun4eHns, korga BU3HEC CMOXET
BEPHYTb CBOW MO3MLNN, HYXHO SN YXKE 3aKpbIBAaTb STOT OU3HEC N OTKPbI-
BaTb HOBbI (GO nepexoanTb paboTaTb Mo Hanmy). «PrHaHcoBas no-
OYLWKa» yXe 3aKOH4YMMNaCb, N HY>XHO CPpOYHO 4YTO-TO NpeanpuHUMaTb.
K atum nepexmBaHNam NpUMeELLMBaEeTCAa CTpPax 3a 340pOBbE POAHbIX
n 6J'II/I3KI/IX, a TakKXXe NoOAYNHEHHbIX U KITNEHTOB (‘—ITO MOXXET NPUBECTU
YXe K IopUANYECKUM MOCNeACTBUAM).

OueHb CNOXXHO, MOTOMY UTO BCE BUCUT Ha Bonocke. He pai 6or,
KTO-TO 3a6oneBaeT, IM60 TaM U3 K/IMEHTOB, 60 U3 COTPYAHUKOB,
370 BCE. OueHb caepy)KaHHbIA U TpeBoXHbIi. (bapHayn, ncuxono-
rMUYeCKUin LLIEHTP)

MHe kakoini-to TymaH npeacrtaBngercd. Huuero HenseecTHoO,
CUAM XXAMU, TAaK CKa)KEM, KOr4a BOT OH PacCceeTcsl, COMHbILKO 3a-
CBeTUT, U Toraa 6yget xopolo. A TaK — XOJI04HO, CbIPO, MPOTUBHO.
(bapHayn, aTTpakLMOHbI)

PactepsHHOCTb. fl He MOry ckasaTb, UTO Yy MEHSI Ceyac HeT 3aKa-
30B. 3aKa3bl €CTb, U K/INEHTbI €CTb, U KAKON-TO AEHEXHbIA 060poT
ctan gsuratbes. Ho s B o)xuaaHum yero-t1o xyauwero. To ecTb 1 NoHU-
Malo, YTO 3TO TOJIbKO HA4asio, UTO HUYEro He NMpoL/io, HUYEro
He 3akoHuunocob. (KpacHoaap, po3HU4YHas TOproens)

Y MeHs, cKopee BCero, Aa)ke sl He 3Hato, Kak 3TO onucaTb, 6e3Hagera,
HaBepHoe, 6e3HaAeXXHOCTb. Y)ke U He 3Haelub aaxe. Kaxayo Houb
3acbinaelwb 1 B roJIOBE NPOBOPayYMBaELLb, KaK Jlyylle, YTO MOX-
Ho npuaymaTtb. MoXKeT, y)>ke y MeHSi U MbIC/I B FOJIOBY MPUXOANT,
MO)XET Yepe3 MHTEPHET YTO-TO NONpPo60oBaTb, KaKo-HUGYAb CBOWA
6usHec. Ho aTo onaTb 3anasnTb B KpeauTbl. A uem NaaTUTb Mbi 6y-
aem Kpeautbl? MnatuTb-To Heuem. A KpeauUTopbl, KaK roBOpUTCH,

XAaTb He 6yAyT — NpUAYT, UMYLLECTBO OMULLYT, U BCErO AENOB.
(YnbsHoOBCK, 06wwenunT)

OTuasHue

Bpems oT BpemeHM Ha $oKyc-rpyrnnax 03By4YMBasiacb amouus 6onee
CU/IbHad, YemMm TpeBora, — OoT4agHue. 3TO CKopee MOJ'Ib6a, Hagexnaa
Ha BO3BpaLleHue K npexHemy. VIHbopmaHTbl He BUAAT BbIXOAA U3 C/O-
)KVIBLIJeVICFI CI/ITyaLI,I/II/I N HEe MOFYT paCCHVITbIBaTb HW Ha YbO MOMOLLb.

“locnogw, paii, noxanyiicra”. OtuasHue. Hagexxaa Tonbko Ha 6ora.
(Mowkap-Ona, apeHaaTop 0PUCHBIX MOMELLLEHWIA)
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CocTtosiHue 5

CocTtosiHue 6

Monutbca Hago. MpocuTtb locnoaa, UTo6bl BCE 3aKOHUUIOCH YKeE.
Y>Ke CKOJIbKO MOXXHO, Ha camom aene? Jlioam y)xe ¢ yma cxoasr.
Y)ke CKOpO [0 TaKoW CTENEHN AOWAET, BOPOBaTb nonayT. [la n yxe
Bopy1oT. (YNbsiIHOBCK, 061LenuT)

B 90-e nan mo>kHo 6b1710 CNAaCTUCh, UIN MOXXHO 6bIJI0 CMUTHCS
M MEeT/II0 Ha ek — BOT BbI6Op, NoXKanyiicta, BoT Takoii. OH un ceit-
Yyac CTOUT Nepea NoabMU, CEMYac Mbl 6yaem NepeXxmBaTh TpAareauro
90-x rogos. (Po3HuuHas Toproens, bapHayn)

CyeTta, 6ecnoKoucTBO

Bce yyacTHWKM nccnenoBaHWs NPOAO/KAIOT YTO-TO NpPeArnpUHUMATS,
HaXOAATCS B COCTOSHUM MOCTOSIHHOTO noucka. OaHaKo B HbIHELLHET
CUTYaLMKM 3TOT MOUCK COBCEM He MOXOX Ha OObIYHbIV NpeanpuHMMa-
TENbCKUIA MOUCK. TO CKOpEeE BOEHHbIE AEMCTBMS — W MO HaKasy, 1 Mo CKo-
POCTU MPUHATUS PELLEHWA, U MO 3MOLUMSM («Mbl CEAYAC KaK Ha BOVHES).
VIHpopMaHTbI XapaKTepur3yoT CBOE COCTOSIHWE Kak «CyeTas, OTHUMato-
was Cuibl.

Tbl He 3HaeLWb, AEACTBUTENIbHO, C YErO HayaTb, 32 YUTO CXBATUTLCS.

(KasaHb, Typusm)

Tbl 0060 HE NOHMMAELLb, YTO MPOUCXOAUT, HO B IKO6OM cnyyae
YTO-TO Hapo aenatb. M Tbl, ONbITHBIM NyTEM, KaXXAbliA A€Hb BCTa-
elwb U AyMaellb: MOXET elle BOT Tak nonpo6osaTtb. MoxkeT ewe
1 3aecb nonpo6oeatb. MoxeT ewue BoT Tak. (KasaHb, aeTckuii can)

Ho npu 310M 6b110 OUeHb 60/bLIOE HANPSAXKEHUE, U A MPAKTU-
yecku 6bi/la Ha NepPeAoBOM, B KaXXAON rpynne, B NpssMoM Aua-
nore, 24/7 — 3710, HY, Ha TaKOM HEYE/TIOBEYECKOM PECYPCE, KOraa
3TO He NO3UTUBHAs 3HEPrus, a Korga Tbl HAXOAULbLCS, BOT, KaK
Ha BoiiHe. (KpacHosipck, aeTckue caapl)

370, HABEPHOE, YEro Mbl XOTUM B 6yAyLLLEM, KAKOrO-TO CFIOKOWCTBUS
6e3 370 BCeit 6eroTHu unm ewe yero. (Kypck, peknama)

3a nocnegHue ABa MecsLA, anpesb-maii, 9 peasibHo 6ery NoCcTosiHHO,
B NPSMOM 1 B NEPEHOCHOM CMbIC/e cNoBa. To ecTb, 6bICTpOE NPUHS-
TUe pelleHus, GbICTpas CMeHa OAHOro NPOAYKTa Ha APYro — Tam
OAMH yracaert, Apyroil HQUMHAETCS, 3TO TOXKE Y)Ke U3BECTHO. Yem
6bicTpee Thl 6yaelub 6exkaTb, Uem 6GbICTpee Tbl GyaeLub cambiii one-
partueHbliii. (Bonrorpap, weeiiHoe Npon3BoACTBO)

YcTanocTtb, 6eccunue

[MpepnpuvHUMaTEnn B33 BECb YAAP NPUHSTUS OTBETCTBEHHbIX PELUEHWT
Ha cebs, He Aenernpys 3ToT rpy3 NOAYMHEHHBIM, paboTas ropasfao bonbLue
O6bNHOFO, Ha N3HOC, «10BS BOJTHY» NMOCTOAHHbIX NMEPEMEH U MbITadaCb Npea-
MPUHATL, CAENaTb XOTb YTO-TO. ITa HAarpysKa yrHeTaeT, NogaBseET,
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BbI3bIBAET rPyCTb U ycTanoctb. Kpome 310ro, ycranoctb 06bacHs-
eTca n GU3NYECKMM UCTOLLLEHUEM.

3agaya — npocTo He nomepeTb. MNMoka uTo-TO AenaTb, Kakue-To
MUKPOABUXXEHUS, UTO6bI TOJIbKO BOT C6MBaTb MOJIOKO B Mac/io,
UTOObl TO/ILKO KaKUM-TO 06pa3omM Ha n/aBy NMpoAepXKaTbCs.
BoT Takue nepexxmneaHus. Peub TonbKO BOT 0 BbhkuBaHuu. (bapHayn,
MCUXOJIOrNYECKNIA LIEHTP)

MHe 63-i1 roa, s BbiIHYy>XAeHa 6bina cebe oTkasaTb B otnycke. §l pa6o-
Tato ¢ 29 anpens NpoLUIoro roaa, 1 paéorana ¢ OAHMM BbIXOAHbIM
AHeM — 1 aHBaps, meuTtas 06 oTnycke. Y meHs He 6b1710 [HU ogHoro]
BbIXOAHOIO AHsA. fl B 3TOM roay He cMmornia ce6e 3Toro no3Bo/uTb,
yuuTbiBas Ty cucTemy, Kotopas cnoxunacb. (bapHayn, posHuu-
Has Toprosns)

OT ) ku3HM ycTan. fl Kak TOT Bo/1 — BCE paBHO 6yay TalmTb STOT rpys,
rnoka He ceantocb. U Bce TpyanaTcs, Bce TallaT, LEn/isioTCS 3a XKU3Hb.
Kak 6b1 Tshkena oHa Hu 6bina. [Mpu 3TOM y KaXXA0ro CBOs XKU3Hb,
ceos cutyaums. (KanuHuHrpaa, npouseoacTeo 6€TOHHbIX paboT)

Bbopb6a 3a pecypcbl — 310 BOT Takoi 6er npsim, BOT 3HaeTe — 3aberu,
3aberu, 3a6ern. Hy n, nntoc, Ao sToro moit pabounii aeHb 6b1n, Kak
6b1, 06b1uHO A0 18:00, a ceinuac ao 20:00, oo 21:00 nocneaHune aBa
mecsua. U a4 peanbHo 3a 3TM ABa mecsiL,a NOHUMaLO, YTO Cy660TbI-
BOCKpeCeHbAA MHE HEA4OCTaTO4YHO, 1 HE MOry OTAOXHYTb, BOT NpPAM
YYBCTBYIO KaKyH-TO NOCTOSHHYIO YCTaNI0CTb, YCTa/IOCTb, YCTa/IOCTb.
Ho ¢uHuwW noka He 6nun3ko. To ecTb, OCTAHOBUTLCSA, HE 6eXXaTb
Henb3s. ATO peanbHO MapagoH, HO MapadoH 1 GpUHULL aaneko-
BaTO, a y)xe cunbl noknaatot. (Bonrorpaga, weeiiHoe NponssoacTBO)

«Myrarwwan HeaaeKBaTHOCTb»: SMOLUO-
HaNbHaA peakuusa npeanpuHUMaTeneun
Ha AEeNCTBUA B/1acTen

Oka3aBLMCb B C/IOXKHOM CUTYaLMM He NO CBOEN BUHE, NPEANPUHUMATENN, TaK UMW MHauE,
paccunTbiBanU Ha NOAAEPXKKY rOCYAApPCTBA, MPUHSBLLErO peLleHne O CaMON30NSLIAN
B MacCLUiTabax BCel CTpaHbl. bbiiv MHGOPMaHTLI, KOTOPbIE FOBOPUIM, YTO HUKOFAA He pac-
CUMTbIBAIM Ha MOMOLLb FOCCTPYKTYp (y 3TUX /toAei M3HaYanbHO BbIIo KpaiiHe HenecT-
HO€ MHEHWE O CMOCOBHOCTAX YNHOBHUKOB MPUHMMATL afeKBaTHbIE PELLEHUS), HO AaXKe
OHM He OTKa3a/MCb Bbl OT MOMOLLM, KakKoW bl oHa HY 6biia. OpHako Ha hoHe Apyrx CTpaH
MOMOLLb MNOCTPaZaBLLMM MpeanpuHMMaTensm B POCcumn BbIFSANUT Xankoi. DTO Bbi3blBaeT
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7 4yyBCTBa 06I/I[J,bl, pa3ovyapoBaHuUd, HErogoeaHus, NpoTecTa, YCUIMBaeT MUrpallMoOH-
Hbl€ HAaCTPOoEeHuUS{.

Mpbi ceiiuac ToHem. Becb Typnam ToHeT. PyKy-To Mbl NpOTAHY N,
HO 6ygeT i NnoMoLLb, KOTOPYHO Mbl XXaem? MNMo-Bugmomy, yrke Her.
fl oueHb Hagesanacb Ha alEKBaTHYHO, XOUETCA NOAYEPKHYTb, afeK-
BaTHYIO NOAAEPXKKY CO CTOPOHbI rocyaapcTea. Ho, k coxxaneHuto...
(bapHayn, Typusm)

STOT KPU3MC PEANbHO ELUE Pa3 NOKa3a/l, YTO OUYEHb AasieKa BNACTb
1 14U, NPUHMMAKOLLIUE 3aKOHbI, OT peanibHoro 6usHeca. Mortomy
YTO €C/IM FOBOPUTb O NMOoAAEPIKKeE NTI0AAM, OHa KaKas-To 6bl1a, eCTb
1 OKasblBaeTcs, To 6U3HeC — OHU NPOCTO He NoHMMaT. (BopoHexk,

rOCTUHWUYHBIA 6GU3HEC)

Bcsa 3Ta uctopus ewe nokasbiBaeT abCoMOTHYHO HEA4EKBAaTHOCTb
rocyaapCcTtBeéHHbIX MEXaHU3MOB. Hy, CKaXxem, Angd MeHd 3Ta He-
a[EeKBAaTHOCTb CTaJla NPOCTO Nyralowei, Aa, U B MOMEHTaX, KOTO-
pble CBA3aHbI C Me[J,I/ILl,VIHOI./'I, N B TEX MOMEHTaX, KOTOpPbi€ CBA3aHbI
C NoAAEPXXKON BOObGLLE KaKuX-TM60 6M3HECcOB, He CBSA3aHHbIX
C onpeaeneHHbIMN IMLLAMU B PyKOBOACTBe cTpaHbl. (EkaTepuH6ypr,
3KCKypcoBoAa)

Ho Toro woka, KoTopblii peasibHO 6bl/1, U UTO rOCyAapCTBO He Mo-
MOIJ10, €C/IN 6bITb YECTHDBIM, OT C/I0BA COBCEM, TO A4J11 MEHS — A,EBOYKU
B PO30OBbIX OUYKaX, KOTOpas JOCTAaTOYHO MOJIOXXUTE/IbHO OTHOCU-
Nnacb K rocyaapcTBy U NOCTOSIHHO BCEM AOKasbiBasa, YTo rocyaap-
CTBO He TaKOe Y)X Yy Hac 1 M/IoX0e U NpaBUTENbCTBO, HO NO UTOry
A TOXXe pa3oyaposanacb. (EkatepuHbypr, canoH KpacoTbl)

W3-32 oTCyTCTBMS NOAAEPKKM NPEANPUHMMATENN UCTIbITLIBAIOT HYBCTBO 6€COMOLLHO-
cTn, 6poLueHHOCTU («CnaceHre YTONAKLWNX — AEN0 PYK CAMUX YTOMAKOLLMXY).

Kaxkabin nwet ceoit nytb. Cam uto caenaelub, To M 6yaeT, nomMoLum
He poxaemcs. (KanmHuHrpaa, ctpoutenbCcTeo)

B Poccum kak Hapgeanucb Ha rocnoaa 6ora, 6/1MH, Tak U Hageem-
ca (cmeeTcs). Becb MUp HageeTcs Ha rocyaapCcTBO, HA AOTAUMIO,
a Mbl Bce Ha 6ora Hageemcs. (KasaHb, 06wwenuT)

[Mpy 3TOM BCS 3Ta BMAMMAs HECTAOWbHOCTb, HECMOCOBHOCTL FOCYAAPCTBA NMPELACTABUTb YeT-
KW NNaH JeACTBUiA, BbIpaboTaTb 3P dEKTUBHbIE MEPbI MOAAEPXKKN, HEMOHATHOCTb U abcypa-
HOCTb CUTYaLUM Bbi3bIBAIOT Yy NpeAnpuHUMaTesneil MOCTOSSHHOE OXXUaaHue Kakoro-
HMG6YAb ewe NoaBoxa. YUaCTHUKN UCCNeA0BAaHNS FOBOPWUIIN, YTO HE TOJIbKO He MOJTyumam
NMOMOLLM U MOAAEPXKKM OT BNACTeN, HO, HAaNpPOTKB, CTa/Iu YyBCTBOBaTb C UX CTOPOHbI
KaKylO-TO Yrpo3y — OXUAATb OT HMX KaKMX-TO AEACTBUIiA, KOTOpbIe eLe 6onee yxya-
LwaT CUTyauumio.
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fl He mory rapaTb Ha KogelHoM ryiue, 1 He aHanuTuK. 1 NpocTo
YyBCTBYHO NoABoX. BoT Mmoe BHyTpeHHee oLyLueHue, UTo ecTb Noa:-
Box. KTo-To He poroeapuBaer. B kakux uensx — cue mHe HeBe4OMO.

(bapHayn, KynbTypa)

Mbl xoTUM pa3BuBaTbCs, HO, HABEPHOE, CEAYAC CYLLEeCTBYET B NOA-
KOpKe KaKasi-To, 3HaeTe, OnacHoCTb... BoT y meHs Ha cerogHsw-
HUW AeHb HET MOJIHOW YBEPEHHOCTU, YTO 3aBTpa-nocsiesaBTpa
HE C/IYYUTCH 4Yero-to Takoro, 4Tto 3006u.|,e MOXeT anI6MTb BCHO
Hawy pa6oTy, Bcé Hawe obuenune. (Mowkap-Ona, po3Huu-
Has ToproBns)

Bpemsa pna aHanusa owum60K M nnaHuMpo-
BaHUSA: MOBOADI AJiI1 ONTUMU3MA B NEPUOS,
naHaAemMumn

Oﬂ,HaKO B C/TIOXWBLUEWNCS CUTYyalMn HEKOTOPbIE VIHq)OpMaHTbI HaXogaT N MOJTIOXKUTE/b-
Hble MOMEHTbI. /1 xoTa 371 xe Y4YaCTHMKN OOAHOBPEMEHHO UCTbITbIBAKOT MHOXECTBO HEra-
TUBHbIX 3MOLI,I/IVI, OHW CMOI/IM NOKMaTb TO Xopoulee, YTO NO3BOJIMET MM ABUTraTbCAa Bnepea.

Bo-nepsbix, NH060i1 KpU3UC — 3TO NOBOA, NOAYMaTb, MPOAYMAaTb CTpaTeruto, u36aBnTbCs
OT ycTapeBLUero 1 T.4. PaHblue Ha 3TO He XBaTaslo BPEMEHM, YKENaHUS UM MOHNUMAHUS HEOD-
xoanmocTu. MNogobHas BCTpsACKa AAET HEOLIEHMMbIA OMbIT, BCE/SET B JIFOAEN YBEPEHHOCTb,
41O B ByAyLLEM OHM ByayT Honee B3BELWEHHO MOAXOANUTL K CBOMM PELLEHUSM.

Kak pa3 Bpems ecTb, uTo6b1 06ayMaTh KaXkablii war. (EkatepuHbypr,
CaNoH KpacoTbl)

U a caenana BbiBOA, YTO AyMaTbh Haao 6bIN0 paHbLle, HA CAMOM
aene. (bapHayn, kynbTypa)

Bo-BTOpbIX, HEKOTOPbIE «/TOBAT Kaiid» OT CaMOro NpoLiecca ABMYKEHUS B YCJIOBUSIX CTpe-
MUTEIbHBIX U3MEHEHUA, MOJTYHaIoT aAPEHANIMH OT Npoucxoasuuero. Kpome atoro, npes-
MPUHSATbI KAaKMe-TO AENCTBUS, KOTOPbIE MOMOII YAEPXKaTb BU3HEC Ha NiaBy W NpUAANIN yBe-
peHHOCTU («NPOpPBEMCSY).

JBvxeHue Bnepea, g 6bl AaXKe cKa3ala — HanpoJioM, Ha MPOPbIB.
MoTomy uTO MHE U MOoeit KOMaHAe cervac NPUXOAUTCS MHOTO TPY-
antbes. (BopoHexx, canoH KpacoTbl)

Ceiyac Mbl NOTYyUMIM TaKOW 60/bLIOK MUHOK Mo 3a4, U YXe
rno-Apyromy He nosny4daercs. Bor Bce Hayunnucoh Tenepb paboTtathb,




n HaCTpOﬁ npeanpuHUmartenen B KOHUe

pexxuma camomsonsiumm (Hayano neta 2020 ropa)

1.3 SMoumoHanbHbI

XOYeLlb XUTb — YMEW BepTeTbCs, XoUellb paboTaTtb — AaBaii U3y-
yaii HoBoe. (KpacHosipck, aeTckue caabl)

B nto6om cnyuae, Hac 310 caenaet cunbHee. Ul Takas cnoXkHas cuTy-
auums, eciv Mbl U3 Hee BbDKUBEM, MO KpaHei mepe, Aanblue yXxe
Ham 6yaeT peanbHo nerye co Bcem crnpaeuTbes. (KasaHb, 06wenur)

B-TpeTbux, KTO-TO NPeABKYLUAET 3aKpbITUe PUPM-KOHKYPEHTOB, B PE3Y/IbTAaTE YEro yBe-
MunTCcA NPUGLIZIb BbKUBLLIEH KOMMaHUM.

fl B ouepepHoii pa3s ybeanncs B ToM, YTO BCe, UTO HU AefnaeTcs, Bce
K nydwemy. [leno aaxke He B TOM, UTO OHU MHE HPABSATCS WU HE Hpa-
BATCS, AE/10 B TOM, YTO A X C PaA0CTbIo NpuHMMalo. U g BUXKY OT HUX
MOJIOXKUTENBbHbINA 3P PeKT. Paa BalumMx KOHKYPEHTOB HE NMEPEXU-
BYT 3T0ro. U notom pbiHOK Hago 6yaeT AeNUTb HA MEHbLUee KO-
INYECTBO yYacTHUKOB. He 9 npuayman, HO MHe OoYeHb HpaBUTCS:
“Mup npuHagnexut ontumuctam. lNeccnmmncTbl — BCero nuiLb 3pu-
tenn”. (bapanyn, Tunorpagus)

B ueTBEPTHIX, KTO-TO Y)KE PaAyeTCs CKOPOMY CHATUIO PEXXUMA OrPaHUYEHUiA. DTO COCTO-
SHME XOPOLLO NepeAaeT CI0BO «<HAAEXKAAy.

OuyuieHne, UTO HaKOHEL-TO CKOpo Bce 3akoHuuTtcs. (BopoHex,
CaNloH KpacoTbl)

Hy, notomy uto 6b1710 BCe TsHKeNo oveHb, BoT. Ceituac 6onee
WM MeHee BOOGLLE HaNaguiocb, Hy, B NJIaHe TOro, YTo BCE Npu-
Bbikn. Tem 60onee uto B HoBocnbupcke He 0co60 Ha Hac 3To Bce
noenusano. U nioan B o0CHOBHOM He CUAAT MO AOMaM, EC/I FOBOPUTb
yecTHO, coBceM. U noaTomy, B npuHumne, aa, Bce xopowo. U Hage-
emcs, uto 6yaer ewwe nyuywe. (HoBocmbupck, po3HUMUHas TOproens)

[a BoT npam Bcé yrxe, BOT HEMHOXXKO OCTaJ10Cb, TeM 60/1ee, MOXKET
6bITb, eLe U AeHer Aaay T HakoHew-To». (Tyna, po3HMYHas TOProens)
«Hy, Ham Buepa panu BO3MOXKHOCTb HauaTb paboTaTtb, U 3TO 6bI10
y Bcex “ypa!” MoTtomy uTo getu 3BoHUNK, poguTtenn 380HUAN. OHn
Kpuuanu: “Ypa! HaunHaem!”, — 10 ecTb, BOT Tak, MO3TOMY 3TO NOA-
xoauT TouHo. (Tyna, KOHHOCNOPTUBHDINA KNy6)

B-I'IFITbIX, COXpaHsaeTca 6onee pacnpoCTpaHEHHasa NONOXUTEIbHaa aMoLnS, Bblpa6OTaHHaFI
Y>Xe B Nepsble AHN CaMOon3onaunm, — CI10C06HOCTb BUAETb N LEHUTb MaJ1IEHbKNUE paao-
ctn. CnocobHOCTb pafoBaThCs He Boobpaxaemomy Byayliemy 6nary, a Tomy, 4to y Tebs
Y Ke eCTb. DTO KacaeTcs 1 B1U3HeCa TOXKE: APYXKHbI KONNEKTUB, 3[40POBblE COTPYAHWKM, Hapa-
OOTaHHbIA OMbIT, UMEIOLLMECS B HaMUMM CpeacTBa U HeBOMbLION A0OXOA4 — 3TO BCE MAET
B KOMWUJIKY PafoOCTeMn.

bynem noka pagoBatbcsi ToMy, uTo ecTb. (BopoHexx, MysbikasbHas
LIKONA)
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Ha cerogHsWwHMiA AeHb CTPOUTL KaKMe-TO MJlaHbl OYEHb C/IOXHO,
rnosTomy ueHUm uto umeem. M pasemneaem uro nmeem. He ctpoum
BANeKo UayLMe N1aHbl, MOTOMY YTO CUTYaLUs KaK-TO TaK HacTopa-
»wuBaer. (Mowkap-Ona, po3HnuHas Toproens)

HekoTopbix MHPOPMAHTOB C/TYYMBLUMIACS KPU3UC 3aCTABUI 3a8YMATbCS HE TOJbKO O pelle-
HUW TeKyLMX Npobnem, HO 1 0 6onee rNy6oKux, oTYacTn punocodpckux npobdaemax,
CBA3aHHbIX CO CMbIC/IOM WX AEATENBHOCTYU, C MaTepUabHbIMLA LIEHHOCTSMM, U B LIESIOM C /10~
BanbHbIMU U3MEHEHUSMW B MMPE NOC/E NaHAEMUN.

Bce 3T0 — KaK Kakoe-TO HaNnOMWHaHUE YE/TIOBEKY, YTO HE BCerga Tak
XopoLo, rmagko. Yto, moxxeT 6biTb, TeE6E€ HANOMMHAIOT: @ MOCMO-
TpW, YTO Tbl paHbLUe AeNas, YeM 3aHUMAJICS, HA YTO pacTpauuBan
cBO1O Xu3Hb. Mo)keT, Tbl He TeM YeM-TO 3aHuUMancs. Bot, Tebe —
pas! — no 6awke, 3HauuT. U, yenoBek HauMHaeT 3aA4yMbIBaTbCH,
YTO-TO NEPEOCMbIC/IMBATD, 1 AYMat0, MOXXET, AAXKe, B KAKOM-TO M/1aHe,
M cTaHOBUTCSA Nyywe. M 3To NpocTo NociaHo OTKyAa-To, MOXET
6bITb, 3TO KaK1e-To 3aKOHbI puiocodpuu, NpMpoabl, UTo He 6biBaeT
HUKOrA4a HUYEro B XXU3HU TaK rapko u npekpacHo. (bapHayn,
aTTPaKLNOHBI)

BoT 311 chepbl nocTpasatoT, Aa... HY, 6yAeM OTKPOBEHHbI, 3TU
cdepbl He oTKpotoTca. He noTomy, uTo 310 KOPpOHaBUpPYC, a NOTOMY
YTO 3TO HE HaA0, 3TOro He AO/MKHO 6bITb. Mbl C Bamu BUAUM UTO? —
OrpomHbie nepenpouseBoacTea. Mol 3T0 BUAENU, koraa npoao-
BO/IbCTBEHHAd rpynna TOBapoOB ...BbibpacbiBanacb Ha CBaJkKW,
3aKaTblBajslacb TaM TpaKTOpamMu U TakK panee. bubnus roeo-
pUT: €eCan Tbl BbIGPOCUA KYCOK X/1€6a, TBOM AETU €ro HE AOEAAT.
BoTt, noHumaerte, cneaytolas BO/IHa NOC/IE 3TOrO — 3TO CNaj BHU3,
1 310 ronoa. NepenpousBoacTBO NPOAOBONLCTBUS, MPOMbILUIEH-
HOW rpynnbl TOBapOB, TEXHUKU U TaK Aa/le€, OHO YKE HE MOXKET UATU
6eckoHeuHo. Bbl ke He 6yaeTe noaTUpaTh NoMy, USBUHUTE MEHS,
B 20 cnoxxeHusx. ITO Nepeapika. ITO KOraa Tbl BOT HECELLbCS
Ha A/IMHHYI0 AUCTaHLUMIO, Te6e Hy>KHa nepeabiwka. Kakas-To nepe-
AbILKA, TaM, IMTIOTOK BOAbI, UTO6bI Tbl Npuwen B YyecTBo. (bapHayn,
PO3HUYHAs TOProB/s)

BbyaeT Kakas-To Hekas HOBasg C/IOBECHAs peasibHOCTb, MO Kpau-
Heii mepe. To ecTb 6yay T HECKO/IbKO UHbIE TEPMUHbI, 6YAET HECKO/IbKO
MHOE OonucaHue TOro, YTo NPoUCXoauT BOKpyr. Bce cywecTeyio-
wee 6yaeT NPOA0/HKATLCHA, HO FOBOPUTbL O HEM 6yAyT B HECKOJIbKO
VHbIX TepMUHax. JTroamn 6yayT roBopuTb O ApYrux Belax, oHu 6yayT
ob6palaTb BHUMaHME Ha Apyrue Belm, COOTBETCTBEHHO. To ecTb
KaKoe-TO U3MEHEHMUE B CUCTEME LIEHHOCTEN, 1 6bl TaK ckasas.
(BopoHex, UHOCTPaHHbIE A3bIKWN)
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NMpeanpuHumaTenm «Ha pacnyTbe»:
O)XXUAaHUgA oT 6yayLllero nocse NnaHAeMum

Bynyliee npakTnyeckn ans Bcex MHGOPMAHTOB MOKa He NMpeacTaBnseTcs scHbiM. B 310
Bpems KpaiiHeid HeonpeaeeHHOCTY JIF0AN MPUBBLIK/IN XUTb C OYEHb OrPaHUYEH-
HbIM FOPU3OHTOM MJIAHMPOBAHUSA, MAKCUMYM Ha Heaemto. [1o nocnenHero 66110 He-
N3BECTHO, Koraa 6yayT CHSATbI BCe OrpaHunyeHus, OyaeT v BTopasi Un TPETbs BOSIHA anuae-
MUK, HUKTO He MOXET NpeacKasaTh, CKOIbKO BpEMEHM Ntoan ByayT orpaHnymBaTh cebs B Tpa-
Tax, Korga BO30OHOBUTCS NOTpebeHNe B NPeXHUX obbemMax. XapakTepHOe C/IOBO, BbiCKa-
3aHHOE HECKOMBKMMMN MHPOPMaHTaMM B pa3HbIX rpynnax, — «Ha pacnyTbe».

MpeanpyHUMaTEN pacCMaTpUBatoT pa3Hbleé CLIEHAPUM BO3MOXKHOIO NMOBEAEHUS: YXO[,
B Apyrow 6u3Hec, aMuUrpaums, cTarHaums Ha HECKOJIbKO JIeT, pa3BUTUE COGCTBEH-
HOro 6M3Heca C HOBbIMW BO3MOXHOCTAMM (M ropa3go 66blunmn obopotamm). OgHako
Korga peyb 3axoamna o 6yayliem, o4eHb MHOMME BbICKA3blBa/IMCh O HEM OMTUMUCTUYHO,
HECMOTPS Ha C/IOXKHOE HACTOSALLEE. DTOT OMTUMM3M HUKAK HE MOAKPENAETCA KAaKUMU-TO hak-
TaMW UM SKCMEPTHLIMN MHEHUAMWU. OH YacToO He MOAKPENIAETCA AaXKe CaMUMU UHPOP-
MaHTaMn (X BbICKA3blBAHUAMW B XOA€E 0BCYXXAEHNS), MHOTME N3 KOTOPbIX YXKE NpoayManm
camble XyAlme CLeHapuM PasBuTUsa COBbITUIA. [ToXanyi, MOXHO CKa3aTb, YTO MpeanpuHm-
MaTenM NpoCTO BOSTCS BU3Yann3mMpoBaTh DyayLiee nHade. BoamoxxHo, 6e3ycnoBHas, uppa-
LMOHaNbHas Bepa B YCrNeX CBOEro Ae/a ABSETCA OAHOM U3 KJIKOUEBBIX, ONPEAENSIO-
LMX YEepPT NpeanpuHMMaTens.

1 NeCCMMUCTUYHOrO HE BUXKY, MOTOMY UTO S AaXKe He XO4y B 3TO
naTn. Her, Tonbko ontummnctuuHbiii. (bapHayn, MHoCcTpaHHbIe A3bIKK)

Bce, uTO Mbl NPUHOCUM B 3TOT MUP, OHO CHa4vana poXKAaeTcs
B HALUMX MbIC/ISIX, B HallEM MYyTU, U MO-APYroMy OHO He o6pasy-
etcq. MoaTomy ecnu Tam cTpax U NaHuKa — Bce 6yaeT NoOXo, Hago
3TO ypaanaTh OTCHOAA, HAAO0 ONTUMUCTUYHO cmoTpeTb. (bapHayn,
TUnorpacpus)

Y MeHs cTakaH Hano/I0BMHY MOJIOH AO/MKeEH 6biTb. Hy, TO ecTb,
MHaue g9 NPOCTO coiAy C yma, U Toraa 3To Boobue 6yaert... (CaHkT-

Metep6ypr, poTorpad)

MNomrMO BepbI B CBOE N0, Y NpeanpUHUMaTeNen ecTb Bepa B cebsl, CBOM CNoco6HOCTU
1 BO3MOXXHOCTM — BHE 3aBUCMMOCTM OT TOro, YUeM 3aHMMaTbCA. Paccyxaas o byayLiem
nocne naHAeMUKN, MHGOPMaHTbI FOBOPWSIM, YTO MOTYT JIEMKO NPeaCcTaBuUTb Cebs B 3TOM byay-
em 6e3 busHeca UM C Apyrum BusHecom. 3TV NOAM YBEPEHDI, UTO 1 B APYrom BusHece,
N B HaliMe, N KaK CaMO3aHsATble OHWU CMOryT cebsl peann3oBaTh.

Ham ocTtaeTtcs TONbKO MOMOAUTBLCS, MOTOMY UYTO TYT abCOMOTHOE
HeBeAeHue, Kak 6yaet ganblwe. Ha rocyaapcTeo ynoearb, K coxa-
NneHunto, He NpuxoauTtcs. TyT HY)XHO MONPOCUTb, HABEPHOE, NOA-
DEPXXKN OTKYAA-TO CBbilEe U U3 COBCTBEHHbIX BHYTPEHHUX pecyp-
coB. HaBepHoe, 3TO AacT BHYTPEHHIOIO KaKYyO-TO CUJTY Ha TO, UTOObI
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€C/1 BCe-TaKu NoWAeT XyALNiA BapyaHT, YUTO6bl BHYTPU CreHepu-
pOBaTb KaKMe-TO MJjiaHbl U CTPATErUIO Ha AasibHelllee pasBUTHE.
Bo3morxHo, yxe B apyrom 6usHece. (bapHayn, Typusm)

3T0 ABEPb B MPOCTPAHCTBO BapuMaHTOB U Bo3MoXkHocTei. Mpu-
AeTcs BbibupaTb HOBYIO Aopory, HanpasneHue. (BopoHex, napuk-
Maxepckas)

...0n, >xutb 6yaem. Bot camoe rnaesHoe. A Bce ocTasnbHoe... Hy,
npuaeTcs 3aKpbiTb 6U3HEC — HY, 3HAUUT, NPUAETCH 3aKPbiTb, €CNU
He nonyuutcs. He 3Hato, To ecTb Tam Aanblue 6yaet BUAHO, 51 cebe
BOT 3TU BOT HEraTUBHbIE CLLEHAPUU, YECTHO rOBOPS, HE PUCYIO.
[ain 6or B Tekywwem 6b1 nonoxeHnn nobegutb. (EkatepuHbypr,
rncuxosior)

JoMuHMpYoLWMe SMOLUM B pa3MbilLZIEHUAX O 6yayliem — nobepga, npeogoneHue,
papocTb, cB0604a, NPeABKYLLIEHUE HOBOrO. DTO 1 HaZeX4a, KOTopas yXKe rae-To 6/M3ko
(orpaHVMeva CKOpO CHI/IMYT), M owyuieHne, 4to 1€ yCcmnnusg, KoTopble 6le'||/| npeanpuHATbI
BO BPEMS KaPaHTWHa, B NMEePCreKTMBE TaK UKW MHaYe NPUHECYT Nogbl («TO, YTO Hac He ybu-
BaET, AeNaeT HaC CUIbHEEY; «HOBbIE BO3MOXHOCTUY).

Hy, cBo60oaa, ectectBeHHO. ITO 6yAeT rMaBeHCTBYIOWAS MbIC/b,
UYTO ypa, HAKOHEL-TO Mbl Bo3Bpawaemca. Ho notom pganbHeit-
LUME MbIC/IU Y)Ke ByAyT O TOM, C KAKUMU NPENATCTBUAMMU HaM Npea-
CTOMUT CTONKHYTbCA. Ho nepBas n ocHoBHas BCE-Taku 6yaeT CBO-
60aa. (HoBocnbupck, putHec)

B nio6om cnyuyae, mbl Korga-HM6yab AOCTUrHEM TOro MOMEHTA,
Korgaa Mbl no6eamm 3Ty BCIO CUTyauuio, U yxe 6yaeT nerue.
W b1 BCTaHeELLb, U Thl CKAXKELLb, YTO Tbl MOJIOAEL,, Thl 3TOrO AOCTMWT,
Tbl Nepexun 3Ty Bcto cutyaumio. (KasaHb, o6wwenur)

fl roToBa Ha BCe YTO YroAHO, BM/JIOThb A0 TaHUEB Y NuaoHa. byaem
He NpogaBaTb IHTapHble CYBEHUPLI, @ TAaHLEBATb Y SHTAPHOro
nunoHa. PeanbHo, 5 npocTo 6yay mMeHATb crnieuuanmsauumio,
HaxoAUTb 3aKa3uuKOB, 6yaem KpyTuUTbCs. 1 B 3TOM yBepeHa,
Hago npocTo aencteoBaTh. CeiAvac AN Hac rnaBHoe — Bbipabo-
TaTb CTPATErnio0 U HaYaTb AENCTBOBATb, 60/bLUE HE XKXAATb MUIO-
cTeii oT BnacTtein. Y Hac HeT BbI6opa, Mbl A0/HKHbI NO6EAUTb, YTO-
6b1 BbKUTb. (KanuHuHrpaga, sHTapHblii 6usHec)

Ewe oaHa amMoLMOHanbHas KOMMOHEHTA, COMPOBOXAAMOLWAs Pa3MbILLIeHNUs O ByayLiem, —
CHWKEHME OXUAAHUA U NEPECMOTP COOTHOLLEHMS 3aTPaYEHHbIX YCUAUA K MONE3HOMY
BbIXOZY: 3a Te XXe (M1 AaXKe MeHbLUME) AeHbrU NpuaeTcs paboTaTbh ropasao 6onblue.
VHdopMaHTbl rOBOPSAT 06 3TOM CMOKOMHO M PACLIEHMBAIOT 3TO KaK MO3UTUBHBIM CLEHAPWIA.
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Tak BOT, kKak roeopun Benukuii JIeHuH, “yunTbcs, yunTbCs, yUUTbCS
M ewe pa3 yuuTbcs”, B AaHHbIA MOMEHT HaM OCTaeTcs “naxarhb,
M naxaTtb, M Naxatb’. [lpyroro Beixoaa He BMXY. BOoT kTOo HaxoauTcs
B HeraTuee, TOT 6yxaeT, TOT 6yXaeT U NEXUT AOMA, XKAET Y MOps
norogpbl. A KTO aKTUBEH, TOT... fl B 3TOM BU)XY No3nUTUB. A KTO pabo-
TaeT U 3apabaTbiBaeT, TOT MOXXeT cebe Mo3Bo/IUTb U OTAOXHYTh.
N macko noxkaputb, U Ha Mope cxoauTb. NMoaTomy “naxatb, naxatb
u naxatb”. (KpacHoaap. Takcm)

BoT s cuuTalo, UTO TaK Mbl ele HUKoraa He paboTanu, Kak npu-
aerca. Hy>kHo 6yaeT m rpectu, u rpectu, n rpectu. (KpacHogap,
OopraHusauusi MeponpusaTuin)

OpaHako BCTpeualrTCcsa U NeCCUMUCTUYHBbIE HAacTpoeHus. YacTb npeanpuHUMaTenei
Ha MOMEHT MUCCe0BaHNA eLle HaXOaUAMCh B CTaAMM Aenpeccum. ITO CBA3aHO C 0CObeH-
HOCTSIMW PErvoHOB N BU3HECOB, B KOTOPbIX Npobriema CTana NposiBASTLCS MO3XKe. Takume
MHPOPMaHTbI eLLie He yCrenn BbipaboTaTb CTPaTErMO MOBEAEHMUS N BbIXXMBAHMS.

D axxe ecnn cHUMYT [orpaHuuYeHus], B 3TOM roay Kak ecnv cBoi 6ms-
HEC, ero y)e HeT B 3ToMm rogy. [lake He noeayT. To ecTb Mo onTu-
MUCTUYECKNIA CLIEHAaPUIi — 3TO NMPOCTO XOPOLLO, EC/IU OTKPOETCS BOT
3TO BCE, HY, NOSIBUTCS KAaKasA-TO BO3MOXXHOCTb KyAa-TO YCTPOUTbCS,
YTO6bI TAaM UTO-TO 3apabaTbiBaTb, KAK-TO BbDKUBATb, BOT U BCE. JTroau
BOO6LUE TEPAIOT BO3MOXXHOCTb 3apaboTka, BOT u BCE. HaunHaeTtcs
06HUWaHue npocTto. N BCE, AOCTAaTOUHO 3TOro, C 3TUM yXKe BCe
Aanee uaywme npobnembl. (KpacHoaap, apeHAa »unbs)

HekoTopble NpeanpuHUMaTeny, eLle 40 KOPOHAKPU3MCa CTOMKHYBLUMECS C OTEYECTBEHHO
OropoKpaTueil, a Teneps elle Bonee yKpenmBLLMECS B CBOEM MHEHUW O KayecTBe rocynap-
CTBEHHOrO YrpaBieHUs, MIAHUPYIOT yexaTb 13 cTpaHbl. MaHaemus, yckopusLuas MHorue
MpoLEecchbl, AKTUBM3UPOBA/Ia U MUIPALLUOHHBIE HACTPOEHMUS.

BceneHHas Kak 6bl AaeT HECKOJ/IbKO BO3MOXXHOCTE, HECKO/IbKO
3BOHOUKOB, HO BOT, 3HAeTE, AiBa 3BOHOUKA 6b1/10, 2 BOT TPETLErO
Yyero-To He xouetcs XaaTb. [oaTomMy AaBaiiTe A0 TPETbEro 3BOHKA
npoiigem us 6yderta B 3an. (BopoHexx, po3HUUHas Toproens)

BbkuBaTbh-TO, pebAT, Hago, Aep)KaTbCA HAJO, pagn AETeN, UTOObI
BbIBO3UTb UX 13 3Toi cTpaHbl. (KasaHb, o6wenuT)

VHdpopMaHTbI BbICKa3blBanM eLle OAHO OMACEHUE, CBS3aHHOE C MOC/NEACTBMAMM KOPOHa-
KpU13MCa 1N MMEOLLLEE BbIPAXKEHHYHO HErATUBHYO SMOLMOHA/IbHYIO OKPACKY: peyb UAET O BO3-
MOXKHbIX 6ecropsiaKax B CTpaHe U XXECTKUX OTBETHbIX (M1 NPEBEHTUBHbBIX) Mepax
CO CTOPOHbI FOCyAapcTBa.
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He oueHb 6bl XOTENOCHb KAKUX-TO BO3MYLUEHUI U BOEHHDbIX AEWi-
CTBUIA — BOT 3TO, HABEPHOE, CAMOE MNJIOX0E pasBUTUE CO6bITUIA,
ecnm 31o nepepacteT B 6ecnopsiaku. (BopoHexx, napukmaxep)

BeposTHOCTb, UTO HauHYT 6yHTOBaTh, OHa ecTb. OHa U ceituac coxpa-
HSIETCS, OHA eCTb, MPOCTO OHa TaKas BAJIOTEKYLLASA, TAK CKa)KeM.
(EkaTepuH6Ypr, opraH1M3auusi MeponpusTuii)

Takoe oLylieHue, YTo ABa eaoKosa [6usHec u rocyaapcTeo] npo-
CTO CKOPO CTOJIKHYTCS, U HQUHETCS KaKoe-TO JItoTeliluee NPOTUBO-
ctosiHue. To ecTb, KaKOW-TO NPEC/IOBYTOM TOW CaMoi CTabU/IbHO-
CTW, 0 KOTOPOIA BCE rOBOPAT, — ee Kak pa3 HeT. (KasaHb, aeTckuii cag)

Mexay onTUMNCTUYHBIM 1 MECCUMUCTUYHBIM BUAEHMEM DyAYLLErO €CTb T€, KTO HE MOXXET
OAHO3HAYHO OMNpeAennTbCs C onucaHuem 3toro 6yayuwero. OHU He «MYaTCs C Lualll-
KO Haroso» 1 He NpebbiBatOT B COCTOSHNN AEMPECCUM — OHU NMPOCTO PaboTakoT Kak MoryT
B C/IOXKMBLUMXCS YCIIOBUSIX, MYCTb U C HEMOHSATHOM OTAAYen U HEACHBIMUW MOKa NepCcrekTu-
BamMu. DTV Moay ByayT A0 MOCNEAHErO MbITaTbCA «BbIPY/IUTbY U3 STOW CUTYyaLIMK, HE NpPKU-
feras K pagvkanbHbiM Mepam. B kakoii-To cterneHn 3T1o HabnogaTenn, OAHaKO UX HENb3s
Ha3BaTb 6€CNpPUCTPACTHbIMU. DMOLMN, KOTOPbIE OHM UCTIbITBIBAIOT — 3TO CMECh HaAEXabl,
yNopCTBa U FOTOBHOCTU KO BCEMY.

Ho s npocTo He BU)XXY NepcnekTUB Ha 6mkaiiiee 6yayLiee coB-
cem. To ecTb faXke eC/iu 1 HE 3aKPOKCb, TO 3TO MPOCTO U3-3a MOEA
BPEAHOCTU 1 ynepTocTU. Y MeHs HU OAHOro NPorHo3a Het. Boobuwe
He oT MeHs 3aBucut. Korpa otkpoercs, Toraa 6yaetr MHOroe oT MeHsl
3aBucetb. (KaszaHb, Typusm)

fl mecqau, Ha3ap, NnepecTan NPOrHO3UpPoOBaTb NosiIHOCTbO. He 6yay
oTtBeuatb. (MockBa, canoH KpacoTbl)

BorT, npeacTaBbTe, UTO Bbl NPUXOAUTE AOMOI, CAAUTECH HA AUBAH,
BKJ/IHOUaEeTe CBOW JII06UMbIii TENIEBU30P — HOBBIN PU/IbM, U BOT, BaM
MOKas3sbIBalOT Bally YXu3Hb. U KTO 3HaeT, kakas KOHL0BKa 6yaeT? Bcé
Henpepackasyemo. Mocmorpum. (KasaHb, rpyzonepeBosku)

®paHuy3bl roeopaT: “Qui vivra verra”. [locnosHblii nepesoa nony-
vaercs: “Kro noxxuseT, ToT yBuaut”. NoHumaete? To ecTb NoXu-
BeM — yBugum... Ecnm, roeopsr, xouews paccmewmts bora — pac-
ckaxkxm o ceomx nnanHax. (KpacHoaap, Typusm)

B panbHeriwem, no mepe pasBuTUS CUTYaLIMKM, YYACTHUKAM MPOEKTa TaK UM MHave npu-
LUIOCh MEPEXOANTL OT IMOLMIA K AeiCTBMSM. Heckonbko pas npo3Byyanu ¢pasbl: «Bpems
BO3MOXHOCTE», «BbI30B», «CMAaCEHMEe YTOMaoLWMX — AEN0 PyK CaMux yTonatowmxs. Ckopee
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BCEro, 3TO CBSA3aHO C OCOBEHHOCTAMU NpPeanpPUHUMATENIbCKOTO MbILLSIEHUS U TOTOBHOCTbIO
afanTupoBaTbCa K 0bcToATENbCTBAM. [axe Korga y y4acTHMKOB HaLIEro MCCrefoBaHns
He BblI0 BO3MOYKHOCTM NPOrHO3MPOBaTh A0SIbLUE, YEM Ha HEAEHO Bepes, OHM bl BbIHY -
[eHbl YTO-TO NMPeANPUHMMATB, BbIDUPaTb KakMe-To CTpaTermm aganTaLmmy, KOTopble MOr/mv 6bi
MO3BO/IUTb UM COXPaHUTb CBOE AEN0 U N03abOTUTLCA O COTPYAHMKAX.

Hy, nto60ii Kpusuc gna gencTeylowiero npeanpuHUmaTens — 310
BbI3OB, MO3TOMY MOTEPSAHHOCTU TYT 6bITb He MOXXeT. HaBepHoe,
KaKaf-TO CKOHLEHTPUPOBaAHHOCTb, TBOPYECKU TaKOW MOMCK,
MOUCKOBasi aKTUBHOCTb, AeATeNbHOCTb. BOo MHOrom, MmoxxeT 6biTh,
CyeT/IMBasi, HO rAe-TO TaM U NpPUHOCSALLas pesynbraTthl... Bugumo,
3TO UTO-TO TaKoe 6b110 NoAco3HaTeNbHOE, Aa. MNMouck, nouck Bapu-
aHToB. (EkaTepuHBYpr, NCMX00rMyecKkoe KOHCY/IbTUPOBAHUE)




CrpaTterunm
COBNapaHuNA
C cuTyauuen

BeepeHue

2.1.

«MbI O/KHBI KaK-TO BbIMJIbIBATb»:
npeAnpuHUMATENbCKUE CTpaTerum
pearmpoBaHusi Ha KOPOHAKPU3UC

2.2.

«“Bcé xopoLo” — 3T0 4T06bl y MeHs
paboTsaru 3apabartbiBanu AeHbIW».
CrpaTterum noaaep>Xku COTpyaAHUKOB

2.3.
«Bonwe6HbI NMHOK»: BbI30BbI
1 6apbepbl NPY NEPEXOAE B OHIANH
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BeBepeHue

[MepBble peakumm Ha KPU3UCHYIO CUTYaUMIo Y NpeanpuHnumaTtenein Obiim
B BOsIbLLE CTENEHW 3MOLIMOHA/bHbIE, CBOMCTBEHHbIE BCEM NOASM, CTasl-
KMBaIOLLMMCS C Hem3BeCTHbIM. OfiHaKo y BU3HECMEHOB BbINIO He Tak MHOTO
BPEMEHW Ha NMepeXmnBaHns — UM NMPeACTOs0 NPUHUMATb PELLEHWS 1 Bbipa-
BaTbiBaTb CTPATErnM, YTOHbI COXPAaHUTb CBOE AENI0 U CIOXMBLLWIACS TPY-
[LOBOW KONNEKTUB M aJanTMPOBaTh X K M3MEHMBLLMMCS pPeassM.

[OTOBbIX MPEeACTaBNEHM O TOM, KaK CTOUT AEACTBOBaTh B YC/IOBMSIX KOPOHa-
Kpu3uca, He 6bI10 HU Yy 0fHOro 6usHeca: Hi B Poccun, HU B MUPE HUKTO
He MOr NMpeaBuaeTb Takoe passuTue anmaemmn. PrHaHcoBble TPYAHOCTH,
C KOTOPbIMM MPEeANPUHNMATENIN MOT/I CTaIKUBATLCS W PaHblLUe, B 3TOT pa3
OblIM CBA3aHbI C MUAEMUONONMYECKON OBCTAHOBKOM 1 OrpaHUYeHUSIMN
Ha couMasbHble KOHTaKTbl. [1py 3TOM CNOXHO Obifo NpeayragaTb, Kak
BMacTV ByayT pearmpoBaTbh Ha CUTYyaLMio U perynnposath ee. Bce ctpa-
TErMM, O KOTOPbIX PacCKasblBasn YYaCTHUKM MPOEKTa, BbipabaTbiBanmch
napannesnbHO C pasBUTUEM SMNAEMUM, U MOITOMY 3a4acTyro OblIv HEMO-
CNefoBaTesbHbIMN U HENIMHEAHBIMU.

OTaenbHble TaKTUYECKME PELLEHMS B KaXKA0WM U3 CTPaTErin MOryT MOBTO-
pATbCA, MO3TOMY IOFMYHEE BCErO pasfenaTb CTpaTernm no OAHOMY,
HO OYeHb 3HAYMMOMY MPU3HAKY — YPOBHIO FTOTOBHOCTU K HBopbbe
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3a CoxpaHeHue cBoero gena. [1as Koro-To e4MHCTBEHHBIM BapUaHTOM
(N0 OBBEKTMBHBIM UM CYHBLEKTUBHBIM MPUUYMHAM) OKa3anoCh 3aKpbl-
Te 6U3Heca, a KTO-TO yBMAEN B MACLWITAabHOM KpU3NCE BO3MOXHO-
CTV AN POCTa U pacluMpeHmns. DTO [Ba MOJCa, MEXAY KOTOPbIMU eCTb
HECKOJIbKO MPOMEXYTOUHBIX CTPATEruiA, NO3BOMSIOWLMX yaepXaTb 6U3-
HeC Ha MnJyaBy: COKPaLLaTh PACXoAbl N COXPaHsTh WAHC HAa BOCCTaHOB/e-
HVe nocne Kpusunca.

Bbibop TOWM nnm MHOM CTpaTernm pearnpoBanns Ans MHGOPMAHTOB, Kak
NpaBuio, Bbl CIOXKHBIM U He BCeraa abCOMOTHO PALIMOHAIbHBIM 1 MPOAY-
MaHHbIM. Bo-nepBbIx, Ha AeACTBUS NpeanpUHMMATENEA B KDUNCHOW CUTY-
auMn BIUSNIN UX IMYHOCTHbIE OCOBEHHOCTM (3MOLIMOHA/BHOE BOCTIPUSTHE,
OTHOLLEHWE K NepemMeHaM, OTHOLLEHNE K BU3HECY U K XKM3HW B LIESIOM, TUM
npeanpuHuMaTens, obyCIOBMEHHbIV YCOBUSIMU €ro BXOXAEHUS B H6U3-
Hec). Bo-BTOpbIX, CTpaTerms MoxeT ObiTb NpefonpeneneHa TeKyLLMM
MOJIOXKEHNEM [eN KOHKPETHOrO HBusHeca: Oblia v GUHAHCOBAs «MOAY-
LKA Be3onacHOCTUy Y NMpeanpuHMMaTens, Obin N ero busHec aneep-
cudurumMpoBaH, 661 X 3a8en Ans Toro, YTobbl GLICTPO NEPECTPOUTLCS
K paboTe B oHMarHe, CnocobeH I BUsHecC B NpUHLMNE GYHKLIMOHMPO-
BaTb 63 NPsSMOro GpM3nYECKOro B3aUMOAENCTBUS C KIIMEHTOM. B-TpeTbux,
Ha Kakapli BU3HEC BN U BHELIHWE $HaKTOPbl, KOTOpPble CaMW NPeanpu-
HUMaTeNM GaKTUYECKM HE MO KOHTPOMPOBaTb. HekoTopble oTpac/iv
nocTpaganv bosblie Apyrux. B pasHbix pervMoHax kapaHTUHHbIE OrpaHu-
YyeHus oTanyYanuce. He Bce npeanpuHUMaTENN MOIM PAaCCYATBLIBATD
Ha noaaep>kKy OT rocyAapCTBa.

HecmoTps Ha TO, UTO Ha MaTepuane UCCef0BaHUs CTpaTerMmn pearu-
POBaHWS BbIAENSIOTCS AOCTAaTOYHO OMpPefeneHHO, 3TO HEe 3HauuT,
YTO NpEeAnPUHUMATENER MOXHO YETKO Pa3Ae/vTh Ha TUMbl B 3aBUCUMO-
CTW OT BblbpaHHO CTpaTernn. AfanTaums O1UsHeca K HOBbIM peasinsim npo-
XOAMNa MeTofoM Npob 1 owmbok. OaMH 1 TOT e NpeanpUHMMAaTE b MOT
MNCMONb30BaTh Pa3Hble CTPATENMN Ha PasHbIX 3Tarax, MEHsSTb CBOE OTHO-
LUEHME K HUM, WX MbITaTbCs UCMO/b30BATL BCE CTPATErMM OAHOBPEMEHHO,
KOMOVHMPOBATb UX 3/IEMEHTSI.

YacTblo 60pbbbl 32 COXpaHeHMe CBOEro Aena ANs NpeACTaBUTeNen Maioro
N cpepHero Bu3Heca ctana 3aboTa o cyabbe HaeMHbIX COTPYLHMKOB.
BusHec gna npeanpuHMMaTenein — He TOMbKO CMocob SIMYHOro 3apa-
00TKa, HO 1 OTBETCTBEHHOCTb 33 6/1ar0COCTOSIHNE NIFOAEN, KOTOPbIE 3aHSATHI
B 3ToM Hu3sHece. C 04HOM CTOPOHbI, BOMPOC B3aMMOLENCTBUS C COTPYA-
HVKamu, 6e3yCOBHO, CBA3aH CO CTPATErMsMM COBMAAaHUS C KPU3MCHOM
cutyaumeii. C opyrod — 3TO OTAeNbHas CIOXKHAs TEMa, KOTopas MOXEeT
W BIMSTb Ha BbIBOP TOW MW MHOI CTpaTernn, 1 ObiTb €€ YacTbto, U, NHOT-
L3, NATV BPa3pes C HaMEeYEHHbIM MTaHOM.

Hanpumep, 4acTb y4aCTHUKOB NMPOeKTa He CMOTrM 0BORTUCh Be3 Cokpa-
LWEHWA NepcoHana W yBOJIbBHEHUA — B AHHOM C/ly4ae Ham UHTe-
PECHO, KaK MPUHNMaAnCb 3TN peELIEHNA. ,El,pyraﬂ, 3HaunTENIbHAad 4YacCTb



BeepeHue

npeanpuHMMaTenein NbiTaIMCb COXPAaHUTb MaKCUMasibHOE Konunye-
CTBO paboumx MeCT 1 BCTPETUANCH C AOMOSNHUTENbHBIMM Bbl30BaMu: 0be-
crieyeHre 6e30MacHOCTU COTPYAHUKOB, NepeobyyeHue, nepepacrpesene-
Hue 0693aHHOCTEN, COXpaHeHWE 340POBOro KrMMaTa B KonnekTuee. [pn
3TOM COXPaHEHWE COTPYLAHWKOB HE BCErAa O3HAYAET COXPaHEHME KX 3apa-
OOTHbIX MAAT B MpeXXHeM obbeme. HeKoTopbIM y4acTHUKaM NpoeKTa npu-
LUTOCh UCKATb BGanaHC MeXay nHTepecamm 613Heca U OTBETCTBEHHOCTHIO
32 MaTepuasibHOe MOSIOXEHNE PAabOTHUKOB.

Takxxe oTaesnbHOM 06LWMPHOK TEMOI CTan NpoLecc nepexoda 6MsHecoB
B OHNaliH. Kakyto Bbl CTpaTernto noBefeHWs HW BbIOpan npeanpuHMMa-
Tenb (Kpome, passe YTO, 3aKpbiTUS BU3HECA), 3Ta CTpATerns B TOW UIN
WMHOM CTeneHu BK/toYana B cebs wWark no agantaumm K oHnaiH-cpeae.
Kak npaBuno, cnoxHee BCEro NpULLIOCh TEM, KTO A0 HACTYMJIEHUS KpU-
31Ca K BO3MOXKHOCTSIM OHJlaiiHa OTHOCW/ICS CKeNTUYecKn. B HekoTopbix
ClyYasx npeanpuHUMaTeN BrOSIHE aleKBAaTHO OLEHWBAN CIIOXKHOCTY,
C KOTOPbIMW UM NPeaCTONT CTOMKHYTbCS, EC/IM OHW 3aXOTAT UCMO/b30BaTh
OHMaiH B CBOEeW paboTe, U CUUTANW, YTO YCUUS, 3aTpadeHHble Ha npe-
OAO/IEHNE ITUX NMPENITCTBUA, ByayT HECOpPa3MepHbI MOyYeHHO Bbiroae.
OnHako C NpUXOA0M Kpr3mnca OHM OKa3aneh SIMLIOM K JINLLY C STUMW Npo-
Bnemamu, HO yyke 6e3 BO3MOXHOCTU OTNIOXKNTb UX PELLEHME.

HekoTopble ycnyrn okasbiBaTb AMCTAHLMOHHO HEBO3MOXHO. Ho B oTpac-
NAX, FOe OHJIAH MOXEeT XOTa 6bl YaCTUUYHO MOALEPXKaTb MPUBbLIYHYHO
Bu3Hec-Moaenb, Bbibopa y npeanpuHUMaTenein He boino. Mim npuwnock
CMpPaBUTbCS HE TOSTbKO CO CBOUM BHYTPEHHUM COMPOTUBIEHNEM, HO 1 0BY-
YaTb COTPYAHWKOB, MOTMBMPOBATb KIMEHTOB, aAaNTMPOBATLCS K TEXHWYE-
CKMM OTrpaHNYeHMsSM 1 HOBbIM /15 Cebsl peanvsm oHNaiiH-cpeabl — bonee
HW3KOWM OMaTe OHAH-YCNyT, BbICOKOM KOHKYPEHLIMMU 1 OCOBEHHOCTAM
AMNCTaHLMOHHOM paboThl C KNIMEHTAMM.

Becb 3TOT OMbIT BaXkeH, MOTOMY YTO KPU3UC, KOTOPbIA MEPEXIMIN U IO CUX
nop MepexunsatoT NpeanpuHUMATENM, OKa3asCs CaMbiM KOMMIEKCHBIM
32 BCHO MOCTCOBETCKYO NCTOPUID. KOPOHABMPYC TaK UM MHAYe 3aTPOHY/
MPaKTUYECKN BCE OTPAC/IY U MOBANSST HA OPraHM3aLmio paboTbl Ha BCEX
YPOBHSIX. AHaNN3Mpys CTpaTErMn CoBMALAHMS C CUTYaLIMER, MOXHO pac-
CMaTpMBaTb X HE KaK OTLAE/bHbIE «YPOKN KPU3NCA®, @ KaK LIEyHo «LLIKOJY
BbIXKMBaHWS». [10/1y4eHHbIV OMbIT YK HEe MO3BOJIUT MOJIHOCTHIO BEPHY ThCS
K AOKPU3NCHOMY BEAEHMIO AeN, OH HEM3BEXHO DyAeT yuTeH U UCMO/b-
30BaH B ByayLleM — Npu HAacTynieHnr (Moka rmnoTeTMYecKoM) BTOPOT
BOJTHbI SMMAEMUN NN CTONIKHOBEHWUM C APYTMMUN KPU3UCHBIMM U MPOoBiem-
HbIMK CUTYaLmsaMU. [103TOMY BayKHO pacCMOTPETb U OMNMCaTh BCE peanv3o-
BaBLLIMECS CLIEHAPWN, YTOObI MOHSITb, B KaKWX CJTy4asx orpoboBaHHble CTpa-
Ternm MOXHO ByZEeT NCMOMb30BaTh CHOBA U KaK MpeArnpUHUMATENN MOTY T
YUMUTBCS Ha NPUMEpPE Heydad 1 YCrexoB Apyr Apyra.



2.1

Aapbsa Wmnar

He3aBUCUMbIA UCCNefOBaATESb,
MoZepaTop-aHaIuTUK
(Mocksa)

Kak npeanpuHumartenu nepeLuiv ot SMOLMOHabHbIX peaKLinii Ha KpU3MUC K AeACTBUAM?
Kakue cTpaTerum pearmpoBaHus OHU UCMO/Ib3OBaNNn?
Yr1o noenunsano Ha Bbi6Op cTpaterumn?

«Mbl AOMKHbI KaK-TO
BbiMN/1biBaTb»:
npeanpuHUMaTe/IbCKue
cTpaTervm
pearupoBaHus

Ha KOPOHaKpUu3uc

MHorme y4acTHUKM Hallero UCCef0BaHMs OKa3aIMCb HOCUTENSMU UCTUHHOIO AyXa Npes-
NMPUHUMATENbCTBA, YTO HALLIO OTPAXKEHMWE B LUMPOYALLEM CNEKTPpe BU3HEC-peaKLIMi Ha Kpu-
3UCHbIe COObLITUS. B3HECMEHbI MOHaYany OTpearnpoBaav Ha HeraTuUBHbIE MOCAeACTBUS
CaMom30/1aUMKM KpaiHe 6one3HeHHO (HaMOMHMM, YTO Mbl CreLmMasnbHO BbibUpany nHoop-
MaHTOB 13 NMOCTPaAABLLNX CHEP SKOHOMUKM), HO 3aTEM HaLLM B cebe Cubl MOBUIN30BaTLCA
(«Mbl Ha TO 1 NpeANpPUHMMATENN, YTOObI YTO-TO NPEANPUHMMATL). Ha To, uTo6bl co6paTbea
C CUJlamMUn 1 NEPETU N3 COCTOSIHUSA LLIOKA B PEXXUM aHTUKPU3UCHOTO pearupoBaHus,

Y MH)OPMaHTOB Yallle BCEro yxoamna napa Heaesb.

fl orpearupoBana [Ha caMo1305ALUMI0] HE KaK BU3HECMEH, 1 OTpearu-
poBana KaK AeBoYKa — MHe cTano cTpawHo. Hy, napy gHeii. Motom
A npocTo cena, npueena mo3srm B nopsaok. (Kypck, nponseoacrso
WKagOB yUeTa 3/1EKTPOIHEPrrK)

Hy, )xenaHue BCE 3aKpbiTb NosBNSETCA Kaxkaoe yTpo. Ho notom
BbIMbELLb KOPE, U KaK-TO YCrNOKaUBAELLbCS, U MbITAELLbCS YTO-TO NPU-
aymatb. (EkatepuH6ypr, o6wwenuT)

Jlio60in Kpu3snc pnsa gencTByOLWEero npeanpuHumaTens — 3TO
BbI3OB, MO3TOMY MOTEPSAHHOCTU TYT 6bITb He MOXXeT. HaBepHoe,
KaKas-TO CKOHUEHTPUPOBAHHOCTD, TBOp"IECKI/II.;I MOUCK, MOUCKOBas




AKTUBHOCTb, AedaTenbHOCTb. Bo MHOrom, moxer 6biTb, CyeT-
NnuBas, HO rae-To U npuHocswasa pesynbrathl. (EkaTepnHbypr,
MCUXO/Or-KOHCY/IbTAHT)

Bcé aTo HanomuHaeT anoneto ¢ Mymy: 3aBe3nun, 6pocunun, Becsiom
orpenu, U Mbl AO/HKHbl KaK-TO BbiMJ/ibiIBaTb B 3TOW CUTyauuWn.
Ho Mymy y>ke He Ta. Ham npuwinocb oueHb cepbe3HO NepecTpouTb
CBOM GU3HEC-NPOLIECCHI, USMEHUTbL NoAX04 K BeaeHuto. U 3a koporT-
KU NPOMEXYTOK BpEMEHMU, 6YKBaJIbHO Napy HeAe/b, HAM YAa/10Cb
€034aTb HOBYHO BO3MOXXHOCTb NMPOAaXK, UTo6bl Noaaep>XuBatb 6us-
Hec Ha nnaBy. (CapaToB, NoCTaBKa oaeXAabl)

Ha momeHT npoBefieHNs onpoca MHGOPMaHTbI YaCTO HAaXOAMMCH B aKTUBHOM CTaauu pea-
rMpOBaHNS, NPUYEM HEKOTOPbIE U3 HAX MMENIN YETKOE BUAEHWNE CTPATErMM 1 TaKTUKW, a Apy-
rme AeCTBOBaN HAOOYM, UCXOAS U3 MPUHLUMMA «HE TEPATb 4apPOM HU MUHYTbI».

Ceituac g genaro runepMHoro paboTbl, 3¢ ¢peKTUBHOCTb 3TOM paboTbi
HaMHOro MeHblue, Yem paHblie. KN4, HasepHoe, 10%. A ans uero
Aenato, NoKa HEMOHSATHO, U KaK 3TO OTpasuTce B 6yayLuem — Toxe
HEMOHSATHO, U NPaBU/IbHO /1 51 AENa0 — ToXKe HenoHsATHO. (Mocksa,
CaNoHbl KPacoTbl)

N3 6usHec-knacca mbl nepexogum 6onblue B 3KOHOM-K/acc...
MN3HauanbHO mbl rpebnu, rpe6m HenoHATHO Kyaa. A 34ecb MHe
YETKO MOHMMaHMUE NPULLIIO, YTO HY)XKHO AENATb B AaHHbI MOMEHT,
M XOTb UTO-TO CABUHYNOCH. B nto6om cnyuae, 3To Kpnsnc. 3To HOBblE
BO3MOXXHOCTU. (TOMCK, CETb MEAULIMHCKMX LIEHTPORB)

OT «KanUTyNALUNS K «<IKCMAHCUNY:
NATb CTPaTermii pearmpoBaHns Ha KpUsmuc

HwxenepeuucneHHble cTpaTerMm pearmpoBaHusi MOryT BCTPeUYaTbCsl KaK B YACTOM
BUAE, TaK U B Pa3/IMHHbIX KOMOUHaLMSAX, YTO OBYC/IOBIEHO X YACTUYHOW KOMMIMMEH-
TapHOCTbLIO. IMeeT MecTo 1 NocneaoBaTeslbHas CMeHa CTpaTernii, Bbl3BaHHas Kak M3MeHe-
HUSIMW YC/IOBUIA BHELUHE Cpefbl, Tak W, MOPOM, COMHEHMSIMI B MPaBUIbHOCTU BbIOPAHHOMO
nyTW. Henb3s 3abbIBaTh 1 O TOM, YTO MHOMME MHPOPMaHTbI PA3BUBALOT CPA3y HECKOJIbKO OU3-
HEeCOB — Y TaKNX «MHOTOCTaHOYHMKOBS, CEPUIHBIX NPeanpUHMMaTENEN CTpaTernm pearmpo-
BaHWs COYETAOTCS MHOMAA B CaMbIX MPUYYAMBLIX KOMOUHALMSIX.

Ka)kgbiii aeHb, 6yKBasibHO, AyMal0 O TOM, KaK 6biTb U1 BO YTO
LENUTbCA: B OHMAH nnu B opnainH? CMoXKeM 1M Mbl BEPHYTbCS
K TOMY, YTO Mbl Ae/laeM O4YeHb Xopowo paboTy B odnaiiH?
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N npopomxaTtb pa3Butue, o6yuyeHne BOT B 3TOM HarpaBiieHUn?
Nnu xe, cnoms ronoBy, Kak 10Cb CKBO3b Hally, 6pocuB BCE, natmn
B CTOpPOHY oHnaiHa? (CapaTtoB, 06yueHne aHMNUICKOMY)

YXuBbl Noka elue, HO MLLEM, MbITAEMCS YTO-TO NPUAYMATb U KaK-TO
BbIMPbIrHYTb U3 LWITAHOB ANA TOro, 4To6bl COXpaHUTb cebs.
Ho BapuaHTbl McKaTb paboTy, YITU B MOHACTbIPb U T.A. TOXE
rae-To Ha nepudepumn cosHaHusa nporynusatotcs. (EkatepuH6bypr,
MCUXO/Or-KOHCY/IbTAHT)

«Game over»

HekoTopble MHPOPMaHTbI BCE-TaKM OKa3alUCh BbIHY)XXAEHbI 3aKPbITb
6usHec. Te npeanpyHUMaTENN, KOTOPbIE PabOTaM B HECKOJBbKMX Hamnpas-
JIEHMSIX, OTKA3a/IMCb OT HaUMEHEE MPUObIIbHBIX, HO B LIESIOM OCTasIMCh 613-
HeCMeHaMK, B TO BPEMSI KakK MUKPO-NPEATNPUSTAS 1 CAaMO3aHSTble CMEHUTN
CTaTyC Ha HaeMHbIX paboTHMKOB (B NlyulleM Clydae), 6e3paboTHbIX WK
MEHCMOHEPOB, Tak KaK He YBUAENM NMPUIOXKEHWS CBOMM CMOCOBHOCTSM.

Ceiiuac s npocTo noHan: o’keil, 66110 Takoe HanpaB/ieHUe
B MOE€M YXU3HU, MOXeT 6biTb, Koraa-HMbyap 3aimycb cHoBa. 1 —
KaK YIuUTKa: A0XKASA HET — OHa CBEPHYNAacb U OKyKaunacb. B aTton
nNyCcTbiHE MOXXET roa He 6bITb A0XKAA, MOXET MNATb. O|-|a camauT
B CBoeM naHuupe. Joxauk nonun — oHa ebinesna. (KpacHospck,
MBEHT, KOHCANTUHT, pUTHEC)

Mpuwinocb ynTn B cTapyto paboTy, onaTb Ha ASA410, MEHEOYKEPOM.
A Kypa peBaTtbca? Kak-To BbDKMBaTb Hago. Y MeHs aaxke cynpyra
B 6aHK ycTpounacb. [lymaeT, XOTb TaM KaKue-TO HaAeXXabl 6yayT.
Ho Toxxe aBa uepes gBa paboTaeT, U TOXe, CKAXKEM TaK, He axTM.
(YnbsHoOBCK, 06wwenunT)

Moiiay y6opuwmueii pabotatbh Kyaa-HMb6yab Ha mope. BapuaHTa

HET, ecNn He faayT paboTtaTb manomy 6usHecy. Ectb-To xouetcs
Kaxkabln aeHb! (Apnep, apeHAaa >Xunbs)

KTo-TO He cpa3y npuLiesn K 3Toi NeYanbHOM CTpaTernm, a CHavana NpeanpuHSaa ps nornbIToK
WN3MEHUTb CUTYaLIMIO, OAHAKO MPOAOHKUTENbHDbIV PEXXUM CaMOU30JIALIUN CBEJT Ha HeT
Bce ycunug. Hanbonee 3Haummble bakTopbl 415 BbIOOpa AaHHOM CTpaTErmn — HEBO3MOXK-
HOCTb AOrOBOPUTBLCS O CHUDKEHUM apeHAHbIX MIaTEXer, OTCYTCTBME BO3MOXKHOCTU pabo-

TaTb OHMANH MW HEODULIMANBHO.

Anpenb 1 Maii Mbl He paboTanu, a apeHAHYI0 MaTy NPoAC/HKAIN
nnatutb. Co BuepallHero AHS TOUYKa OTKPbITA, HO OYE€Hb MaJio
nokKynaTtenei. Ha AaHHbIA MOMEHT A He 3Hato, YTO Jasiblue AeNnaTh,
NMOMOLLU OT FrOCYAApPCTBa HUKaKOM HeT, cTpax. [lymaem B 6yny-
wem 3akpbiBaTbca. Ecnn He 6ypgeT nomoLuun, TO Mbl MPOCTO-Ha-
npocTo pa3sopumcs. MNbiTaemcs, KOHeUHO, paboTaTb Yepes UHTEp-
HeT, B MHCcTarpam pasmewiaem peksiamy, Bbl€3)XaeM Ha AOM,
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opraHusyem Takum o6pa3om MpoAaXKU, HO 3TO OYEHb MAJIEHb-
kaa paons. C Takow apeHAoi Mbl He BbhkueeM. (YIbIHOBCK, Mpo-
AaXKa YXEHCKOW oaeXXabl)

HekoTopble MHPOPMaHTLI 3aAyManncb 06 asmurpaumn. Ha Bbibop AaHHOM CTpaTernm oka-
3bIBAET B/INSIHME HE TOJIbKO SKOHOMMYECKAs CUTYaLIMS, HO U BOCIPUSTUE MOSIUTUYECKNX NMPO-
onem, NoACBEYEHHbIX CODUTAMU aHTUKOPOHABUPYCHBIX Mep.

Crparterus 2

Ceﬁqac camMmas HEBbIrogHass UCTOPUA — OKa3aTbCsa rge-to B NOUCKe
BaKAHCUiA, MOTOMY UYTO 3aBEAOMO CHMKEHbI 3aprjiaTbl U ycno-
Buga Tpyaa. NosTomy 0oguH U3 cLEeHapueB — NMPOCTO MNeEpPEE3XKaTb.
Mo>xeT 6bITb, Poccusa, MmoXkeT 6biTb, U 3apybexxbe, rae ecTb BO3-
MOXXHOCTb HOPpMaAJZIbHO pa3BUBATbCH. nOTOMy YTO BCHA 3Ta UCTO-
pusa NoKasbiBaeT abCOMIIOTHYH HeafeKBaTHOCTb rocyaapCTBeH-
HbIX MexaHu3mog. (EkaTepuH6ypr, KpaeBeaYeCKUe U KYbTYpPHO-
uccneaoBaTe/IbCKUE NPOEKTHI)

CokpaweHue

OpHa 13 Hamboee pacnpoCTPaHEHHBIX CTPATEMMiA — COKpaLLLEeHUE pac-
X0A0B («pe3Ka KOCTOB»): OKA3aBLUMCh B C/IOXHbIX YC/0BUAX, MHOTME
npeanpuHMMaTeNV CTaiu COKpaLLlaTh Pacxombl Ha ObUCHbIE 1 CKNaa-
CKM1e NOMELLEHUS, OTKa3a/I1Cb OT AOPOroro NporpaMmHOro obecrneyeHus
N YCNYTr CTOPOHHUX OpPraHn3aumii, a TakXke OT MHBECTULIMOHHbBIX 3aTparT.
OrpomHbIM MOACMOPbEM A COXPAHEHMS BU3HECA CTaN0 CHMKEHME
apeHAHOM NnaTtbl — B TEX C/Ty4Yasx, KOHEYHO, KOr4a apeHAOAATENb COrna-
CUNCS MONTU HAaBCTPEYYy.

an/ILIJHOCb OTKa3aTbCA OT paCLlUUPEHUS. Mbi oueHb AOJIro Be/iv nepe-
roBopbl ¢ UHBECTOpOM. Bpoae Bcé nowwnio ycnewHo, HO Ha Ha4vano
[>nnaemuu] ato npuwnock, Bce Hanyranucb ovyeHb cunbHo. Ham
MpULLZIOCh OTKa3aTbCs, YTO6bI COXPaHUTb KAaKOMN-TO HeGONbLUON
KanuTtan Ans BbiNnaTbl B TOM uncne u 3apnnatbl. (KpacHospck, oee-
NVpHOE Aeno)

MHorve nownmn Ha 3aKpbITUEe MeHeE NMPUBLIIbHBIX TOYEK, OTAE/bHbIE
npeAnpUHUMATENIN YCMENN eLle B CaMOM Hayase nMaEMMN OCO3HaTb Mac-
wtab 6eacTsms 1 NpoaaTth / 3aKpbiTb YaCTb BM3HECA.

To 3aBegeHue, KOTOpPOEe, Mbl MOHAIN, KPALU-TECT HE NMPONAET, Mbl
NPUCTPENNIUN Cpasy, TO eCTb 3aKPblIM ero oueHb 6bicTpo. K 10
anpesns Mbl pacTOpPI/Iv OroBOp apeHabl 1 BCE BbiBe3U. Mbl He cTanm
KOMUTb AOJITU U JOXUAATBLCS, MOKA OHO YTAHET Ha AHO BCE OCTalb-
Hoe. (Tomck, 06wenuT)

B cBsi3u C 3akpbiTeM PUINANOB, a TakKe ODLMM CHMKEHMEM obbema
3aKa30B HeKOTOpble MHPOPMAHTbI MOLWIN 1 Ha COKpalleHUe nepco-
Hasia, HECMOTPS Ha SMOLMOHANBHYHO C/TOXHOCTb AA@HHOTO LLara, a TakXxe
3aKoHoAaTe bHble OrpaHuyeHus. s MHOrVX NpeanpuyHUMaTeNen Takas



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

4

Crparterus 3

ONTMMM3ALMS HEOXKMAAHHO MPUBENA K Y/TYULIEHWNIO OTHOLUEHWIA C KO-
NEeKTUBOM: KpU3nc 6naronpmsaTHO ckasasncs Ha npodeccuoHanb-
HOW MOTUBALIUM COTPYAHUKOB.

fl He Hawen HUYEro Apyroro, Kak NpPoAaTb OAUH U3 CBOMX Marasu-
HOB. 3T0 6b1/1 BApMaHT NPOCTO ONTUMMU3UPOBATb, He60/bLLIOE KONU-
YeCTBO NOAEN YBONMUTDb, BCE-TAaKMU KAaKOMW-TO K3LU B pyKax Aep)XaTb
1 XAaaTtb Nydwmnx spemeH. (KasaHb, Npoaa)ka MHCTPYMEHTOB)

Y MEeHS noslyunsioCb KaK-TO MJIAaBHEHbKO MOAUUCTUTbL Kaapbl.
Ha camom pene, gaxke nydwe noau cranm pabortartb. Hauanu gep-
»KaTbcA 3a paboTy, oTHOCUTbCA € noHUMaHuem. Camble KBann-
$ULUPOBAHHbIE OCTAIOTCH, KOTOPble XOTAT 06yyaTbCs, YTO-TO BOC-
npuHumaTb HoBoe. (CapaToB, yacTHasi MeauuUuHa, apeHaa, CTpou-
TenbcTeo J13IM)

PecTpyKTypu3auuio NpoBenn OTAENOB, YTO MOKA3bIBAET XOPOLUYH
3¢pPekTUBHOCTL. U, BO3MOXXHO, 3TO B Aa/bHENLLUEM OCTAHETCH Ha
npakTuke. He npousoigy KapaHTUHA, 3TO ONTUMU3aLUKU, MOXKET
6bITb, M He 6b110 6bl. (CapaToB, Nnpoaaxa napdgromepun, TeHAEPDI)

B psiae KomMnaHWii cOBCTBEHHUKU BMECTE C YIeHaMU CEMbU B3S/IN
Ha ce6a [ONONHUTENbHBIA PYHKLMOHA, K YEMY WX MOATOSKHY/IN
KaK paLyoHasibHble, TaK Y SMOLIMOHa IbHbIE MPUYMHBI.

fl BbllWIA CamMa KYpPbepUTb, MOTOMY UTO MOHUMasa, YTO MEHS 3MO-
LUKM MOryT 3ax/1ecTHYTb. MeXxay cTpaxom rosioga v CTpaxom 3apa-
3UTbCs, ronop, ecerga nobeaut. Kto ympert, ToT ympeTt, nosatomy
s cebe He paBana cnabuHbl. [la Hekorpa 6bin10 npocto. B3poxHynu,
Bbl4OXHY/IW, BCTPSAXHYIUCb U NaxaTb Aasiblue. TO eCTb Mbl C My>XEM
camu Bble3)XKann yTPOM, HaneKanu, 1 cuaena Ha tenedoHe, npu-
HMUMana 3akasbl, B 12 yacoB Mbl B4BOEM BCE 3TO Ha cebs rpysnm
1 no ropoay pasbesxanu. (KasaHb, o6wenur)

«Cnauka»

l‘|aCTl:y I/IHq)OpMaHTOB 3aH41n BbI)KI/IIJ,aTeanYIO MO3ULLNIKO, OT/IOXKUB
aKTMBHbIE AECTBUS 0O OKOHUYaHUS pexmnma camounsonsaumn. Yaue scero
3TV BU3HECMEHDI, OAHAKO, HE YNIENNNCL Ha AMBaH B Aenpeccum (UTo, BIPO-
yem, HE NCKIoYaeT r|p|/|e|v|a aHTVILI,eI'IpeCCBHTOB n YCI'IOKOI/ITefIbeIX),
a NPEeAnPUHSIN MUHUMYM HEOBXOAMMbIX MEp — Hampumep, yperynm-
poBann KpeaAnTHbIE OTHOLUEHNSA C 6aHKOM — W 3aTeM COCpeaoTo4YnNINChb
Ha ceMelHbIX fenax u pednekcun.

[Ana 6usHeca g 4To Mor caenaTb, caenan. B3an kpeauTHble KaHU-
Ky/ibl, HANUCaN 3a8BKY Ha NoJlyuyeHne cybcuamii, Tak Kak Haw
BUA, OEATENbHOCTM rnonaja B CNUCOK, KOMY MOMOLLb OKa3blBaeTCsl.
N MHe egnHCTBEHHOE, UTO OCTaeTcs — NPOCTO X AaTb». (bapHayn,
napK aTTPaKLMOHOB)
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Al BCE )kAaana, Koraa, Koraa Nno3BOHAT U CKaXKyT: “UauTe Ha paboTy”.
3a 3TK aBa Mecsua caenana BCE To, UTO A HE Mor/a caenaTb NATb
NET, HO 3TO K 6M3Hecy Mano oTHoweHusa nmeet. EguHcTeeHHOE,
UYTO Mbl eLwe 3aHaAncb Instagram, HECKONbKO PEKTaMHbIX aKLnid,
Ka)Kablii aeHb 2-3 nocTa BbIK1aAblBaJIK, UTO Mbl 34€Cb, Mbl pa6o-
TaeM OHJIaliH, HO KaK-TO HUKTO He oTpearuposan. (Tyna, npo-
AaXKa pOK-aTpUBYTUKMK)

OTpenbHble NpeanpuUHMMATEN HANPABU/N YAacTb SHEPrUM Ha nepe-
o6yyeHue, NosyyeHne HaBbIKOB B COBEPLLEHHO HOBOW Ans cebs chepe
(B TOM ymce B 0611aCTU MHTEPHET-NPOAAXK U MHTEPHET-KOMMYHMKALIMIA),
NCXOAS U3 COOBPAXKEHWNIA, UTO AaXke eCM UX NPeanpuUsTUE U NEPEXNBET
KpU3MC, TO BbIMAET U3 HErO HACTOMBbKO MOTPEMAHHbLIM, YTO eMy MOTpe-
ByeTcs nogaepka OT Apyron 6onee yCToinuMBOM GU3HEC-e AUHNLIbI.

Ceiuac BoT, csaBa 60ry, BpeMmeHu cTasno nobosblue, 1 yunTbCs
nowen. MHe Ka)keTcs, HenpaBWUIbHO BOMPOC 3aAaBaTb, KOraa BCé
BepHeTtcs. Hukorpa He BepHeTca. 1 aymato, uto B cneayroLwem roay
npongeT Kakaga-to ctabuamsauus, HO Mbl 3acTabunusupyemcs
B COBEPLUEHHO B Apyrom mupe. 1o 6yaeT coBCceM apyras peasb-
HocTb. (CapaToB, apeHAa CTPOMTENbHOW TEXHUKW, MPOMbIL-
NeHHOEe NPOU3BOACTBO)

B urpe ectb Takoe noHsTUE “coxpaHuTbca”. U BOT y MeHs ceiuac
MMEHHO Takoi HacTpoii. EcTb Bpemsa ans aHanusa Toro, UTO Thi
Aenan Becb 3TOT roj, Kakue 6b171M AonyLeHbl OWMOKU, U YEeM Tbl
XoTen 3aHMMmaTtbcs. BoT ana meHa 3TO UMEHHO Takasi BO3MOX-
HOCTb NEPECMOTPETb B3r/gAbl U HaTU ce6s1 TG0 B YUEM-TO APYrom,
nn60 yCoBepLUEHCTBOBATb TO, UTO YXke 6bino. (HoBocnbupck, ayT-
COPCUHT Ka/lbiHOB)

«Jlarywka B mosioke»

OpHoit 13 Hambosee pacnpoCTpaHEHHbIX CTpaTeruin Ans yyacTHU-
KOB MCCNefoBaHMs CTasia FOTOBHOCTb XBaTaTbCA 3a J1tlobble 3aKasbl,
JaXke MesiKue, Te, KOTOpble paHee He NpeACTaBasIn MHTepeca A8 KOM-
naHun. MHOrMM noka elue yaaeTcs AepyXXaTbCs Ha MaBy 3a CYET rM6KoMn
LLeHOBOW MOIUTUKMN.

BmecTo TOro uro6bl 0O4HO BUAEO CHATb AOPOroe, CHAMAK MaJieHbKUe
ana UHcrarpam. { ceituac nepeHanpasuna cunbl B SMM u npocto
BeAy aKKayHTbl itoaam B UHcTarpame. A Bce NpoeKThbl B MOABELLEH-
HOM COCTOSIHMM MOKa BUCHT, KoTopble 6b1m ao. (YnesHoeck, SMM)

fl HM c kem He cnopuna, NnpuHUMana kak ectb. Kak B nocnoBuue:
Nydle AepXXaTb CUHULYY B pyKax, YeM XXypaBns B He6e. fl knneH-
Tam ckasana: “Kak cuntaerte Hy)XHbIM, TaK u nnaturte”. JIn6o Hu-
yero, 60 xoTb uto-TO. (Xabapoeck, 6yxranTtep)




KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

Mbl 6epemcs 3a BCE, 32 UTO paHbLUe, MOXET ObiTb, U HE B3S/IUCD.
MbiTaemca No BO3MOXXHOCTU AenaTtb 60/blle, HALEHKY AeNlaemM
COBCEM MUHUMaJIbHYIO, UTO6bI XOTb KaK-TO NPOAEPXaTbCA Ha nna-
BY M XOTb YTO-TO 3apaboTaTh Ha MOKYLIATb U MOKPbITUE APEHADI.
(Tomck, npoaaxa me6enu)

HekoTopble NpeAnpuHMMaTENM NMOWIN Ha HeHO/bLIVE HOBOBBEAEHUS,
He MeHsLWue CyTb 6U3Heca: CTanm paboTaTh Ha BbIHOC, BECTU aKKa-
YHTbl B COLICETSIX, CKOPPEKTUPOBAIM aCCOPTUMEHT.

Mownun Ha XMTPOCTN, NOTOMY UTO He 6bISI0 MOHATHO, 6yAyT 1M NpU-
3HaBaTb Tabak ToBapoMm nepBoi HeobxoanumocTn. Mbl 6bICTpEeHbKO
KYNUIN aHTUCENTUKOB, A06aBUIN UX — U BCE, HAaC B NpUHLUMNE
HUKTO He Mor 3akpbiTb. (HoBOCMBUPCK, TabauHble 3aenus)

Mbi BCcé Bpemsi pasBmBaemcs. l yB/IeUeHHbI NpeanpuHUMaTESb,
MHe 3TO MHTepecHO. Beenu HOBbI NOCbOH, U OH TaK BCEM MOHpa-
BWJICA, YUTO Y HAC yBeIMUUInUCb npoaaXku. baHanbHo, oauH 6ap6ep
[o6aBnseT B Ny/bBEpU3aTOP MAC/I0 LIUTPYCOBOE, TaK Y HErO Npu-
pocT. Ceiluac cMeHMIN My3bIKY, U MHOrme 3ameuatoT: “INMpukKonbHo,
HoBas Tema 3ByumnT”. (KasaHb, cetb 6apb6epLuonos)

CywecTBeHHbIM NOACMOPLEM AN MHOMMX MpPeAnpUHUMATENei cTan
BbIXOZ B OH/AWH, pa3MeLLleHne Ha MapkeTnnencax. JaHHas cTpaTe-
Ms OKa3a/laCb HACTO/IbKO MHOMOFPAHHOM, YTO Mbl PELLNIN NOCBATUTb €N
otaenbHyto rnasy (2.3 «BonwwebHblii MMHOK»: BbI30BbI M Hapbepbl Mpy Nnepe-
XOA€E B OHMaMH).

Ceituac s NOHUMalO, YUTO YXO/, B OH/aiH — TOXKe OLIMBKa, HO KOM-
6uHUpoBaTb — o4veHb 6b1/10 6b1 BEpHO. Ecnu 3a cueT KOMGMHaUuK
¢dopmaTtoB yaactca pacwmuputb reorpadpuio. (KpacHosipck, UBEHT,
KOHCaNTUHT, PUTHEC)

fl HaHAN ewe ABYX HOBbIX COTPYAHUKOB, Mbl Bbilwnu Ha Wildberries,
OZON, kak pas nepeas npogaxa Ha OZON y Hac 6bina 19 anpens.
(Kypck, npombiwieHHas pekiama)

Cnocobom yaepaTbCs Ha M/1aBy SBISETCS U BbIMYCK MPOAYKLMU KpaT-
KOBpPEMEHHOro cripoca (Macku, 3TUKETKM A1 aHTUCENTMKa). HecmoTps
Ha pacxoxxee MHeHWe, NS psfa NpeanpUHMMATENEeln 3TO CTaso He reluedT-
MaxepCTBOM, @ eAMHCTBEHHbBIM CMOCOBOM BbIXKMBAHUS U COXPaHEHUS
KonnekTuea. [ns ambuumMo3Hbix 6B13HeCMEHOB BbibpaTb AaHHYO CTpa-
TErM — 03HAYaeT OT/IOXKUTb A0 JIYULUX BPEMEH rOpAOCTb U MaHbl
Mo pa3BUTUIO COBCTBEHHOMO BpeHaa.

Y MeHs cneumanucTbl Bbicokoro npodunsa. Ho onpeaeneHHoe
KOJIMYECTBO /II0AEN Y)Ke ABa Mecala HaxoauTca AOMa, MOTOMY
UYTO PbIHOK MOTPEGNSET TOMbKO MAacKu 1 BCAKME XxanaTtuku. To, uto
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WBEMHNKM C OMbITOM Ha3biBalOT “Mycop” — 6bICTPO pacKpowu,
6bicTpo cwmnn. Ho paxke Lamborghini, Channel, Dior n Bcsikue kpyn-
Hbleé KOMMAHMUWN NEPEK/TIOUUINCL HA CPEeACTBA UHAUBUAYAIbHOW
3awwmTbl. U1 9 gymato, 3aecb Huuero takoro nnoxoro Het. (Bonro-
rpaa, WBenHoe NPOU3BOACTEO)

K rpynne «nsrywadsbmxs ctpaterunii MoxkHo otHect 1 GR (government
relations, OTHOLIEHWS C rOCYAAPCTBEHHBIMU CTPYKTYpPaMi) — aKTMBHbIE
[EeVCTBNS, HanNpaB/iEHHbIE Ha MOyYEHNE FOC3aKa30B, INLIEH3NIA U cep-
TVIq)I/IKaTOB, a TakKXXe Ha BKJTIOYEHNE KOMIMaHMN B CMMCOK NOCTpadaBLUnX
oTpacnei unm, HaobopOT, Tex, KOMY pa3pelleHa paboTa.

Ceiuac s cTana ocBamMBaTb CUCTEMY 3aKYNOK CYBEHUPHOW Npo-
AYyKUMKU. DTO He 30/10Tble ropbl, HO KaKas-TO Koneeuyka 6yger.
Cpenana Tabnmuy no cucteme noajep>Xkm manoro 6usHeca.
Ceituac pewaem 1, HaBepHoe, Yem-To Bocnonb3yemcs. (KanuHux-
rpag, SHTapHoe Npou3BOACTBO)

fl no3aboTunca o Tom, UTO6bl MOE CTPOUTE/IbHOE HamnpaB/ieHUe
npoao/mkano GpyHKLMOHMPOBaTb, YTO6bI MOSi OpraHusaums 6bin1a
BK/1lOYEHA B CMUCOK OpraHusauuii, KoTopble 06s3aHbl paboTaTtb
B nepuopg, naHaemun. (Ceprues MNocapa, cetb MarasmHoOB HeNpoAo-
BO/IbCTBEHHbIX TOBApOB)

Bonrorpapckasa o6nactb He NMOJlyuuna ewe HU OAHOro cepTu-
dukaTa, perucTpaLlMoOHHOro yaoCToBepeHus Ass nponsBoacTea
CpeacTB UHAVUBUAYA/IbHOW 3aLLUTbI AJ11 MECTHbIX 60/1bHUL,. Mbl nep-
Bble 6e)XXUM Bniepeau niaHeTbl U NO/TyYaemM 3Ty 6yMarXkKy, MOTOMy
YTO A0 rMy6OKOM OCEHU, €C/IN Y HAC HET 3TOM 6yMaXKKK, TO HaM BCE,
cron. (Bonrorpag, weeiHoe NponsBoACTBO)

Heckonbko MHPOPMAHTOB MOLLIIM Ha PUCKN MOAMOJIbHOMK PaboTbl, Ha UYTO
OKa3a/v BAMsHME Kak 06beKTHBHbIE hakTopbl (MpeanpusTUE Nomnano nog
JTOKAAYH, HO CMPOC COXPaHWCS, a TaKXKe OCTanacb BO3MOXHOCTb BCTpe-
4aTbCs C KIMEHTAMM, HE MPUBIEKASN LUMPOKOTO BHUMaHKS), Tak U Cy6bek-
TUBHblE — CTPATErMIO BbIGUPAKOT T€, KTO FOTOB PUCKOBATb, UFPaTh C FOCY-
[ApPCTBOM B UTPY «KTO KOrO».

Mpuwnocsk pelwatb: (M60, ecniv K Ham NpuxoauT PocnoTpe6Haasop,
Mbl nnaTum B paiioHe 100 Tbicau wtpada, 160 Mbl TEPSIEM B MeCsL,
okono 500 Tbicsau. Mbl nocnpenu ase Heaenun, HO NMOTOM MOHSANM,
UYTO HE BAPUaHT, 1 PELLN/IUN B39Tb TOJIbKO CBOUX K/IMEHTOB, KOTOPbIE
Ha Hac He HacTtyuyart. (EkatepuH6ypr, canoH KpacoTbl)

Al ceiiuac paboTato B peXxMme noanosibHoro KasuHo. Cnpoc, cnaea
60ry, KaKO-HUKAKOW eCTb, TaKUM 06pa3oM U BbDKMBAEM ceituac.
(CapatoB, canoH MeXXKOMHaTHbIX ABepei, aHTUKOJIJIEKTOPCKOE
areHTCTBO)
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Mopoi npegnpuvHMMaTeN NOHMMAIOT, YTO BCE MpUaraemble yCuUams
He KOHBEPTUPYIOTCS B MaTepPUasbHYHO BbIFOAY, MO KpaiHen mepe, B 61u-
ariwen nepcnektiee. OfHAKO OHM He MPEKPaLLAOT YCUINIA, PYKOBOA-
CTBYACb LIE/IIMN COXPaHEHUSI KOUIEKTUBA WU K/IMEHTCKOM 6as3bl.
CoumanbHoli OTBETCTBEHHOCTN BU3HECA Mbl TaKXXe MOCBATUIN OTAESb-
HbIA pasgen (cm. 2.2 CTpaTernm noanepXkKn COTPYLHWUKOB).

U ceituac s paboTaro Kakaplii geHb, TONbKO 3a 6ecnaatHo. lMpak-
TUYECKU EXXEeAHEBHO 06LWa0Ch C TypornepaTopamMu, KOTOpble Hac-
TpOEHbl HE TaK 6/1aroXkenaTesnibHO, KakK paHblue. fl BbibuBato, 6yK-
Ba/IbHO KaK /1eOKO/, A1 CBOMX TYPUCTOB BO3BPaThbl AEHEr — OT TYp-
onepartopa, oT oTens, oT TypucTudeckux 6as. (bapHayn, Typusm)

Moka Bbhkuaaem. Tak, Ha 6petoiemM noneTe, Ang NogaepXKaHus
LUTAHOB Bbl4aeM 3apn/aTty, HO He 60/iee Toro. A 3amMeHbl HET HUKa-
KOW y MeHs. YTo, Kyaa, KOMy OTAABaTbCA, KOrAa apeHAHbIX MN/io-
waaeii Takoe konnuectso? (Mowkap-Ona, apeHaa KOMMepYeCcKux
NoOMeLLEHMIA)

PacuumpeHune

Cpeay MHPOPMaHTOB Bbl/IN U TaKNE, KTO CYMES HaliTV! B HEraTUBHOWM 419
ceba cuTyaummn Toukm pocTa. [1n1a HekoTopbix Npeanpuatuii (Hanpu-
MEep, rpy30MnepeBo3Kn, MPOrpammHoe obecrneyeHne) Mepbl CaMon30s-
LU OTKPbIJIN HOBblE OKHa BO3MO)KHOCT€7I, NMyCTb N KPaTKOBPEMEHHbIE,
N PYKOBOAMTENN yCMenm MobumM3oBaTh BCE PECYPChI, YTOObI MO MaKCK-
MyMy 3apaboTaTh Nepes rpsaayLwmnm cragom.

Korga coobwmnu, uto ewwe Mmecal, kKapaHTUHa, cTan TenedoH Npo-
cTo paspbiBatbcs. MoTomy uto, npepcraensete, B KasaHn Bocemb
KPYMHbIX KOMMaHUA, U BCE COTPYAHUKU pa3bexasiucb Mo AoMam.
N Bocemb 0UCOB HY)KHO 6bI/1I0 NepeBe3TU 3a 0avH aeHb. (KazaHb,
rpy30nepeBoO3KK)

dpyrve 6usHecMmeHbl LiefieHanpaBieHHO CO34aBaln «KPACHYH
KHOMKY» — HOBbIA NPOAYKT, PELLeHNe, HULLY, CErMEHT LIeIEBOMN ayamnTo-
pUK, 338 CHET KOTOPbIX OKa3as0Chb BO3MOXHbIM YBEIMUYNUTDL BbIPYUKY YrKe
ceiyac. bnaronpusTHbIE BO3MOYXHOCTM 41151 ANBEPCUDUKALIAN MOSBUIUCE,
Harnpumep, B chepe KOHCaNTUHra, 06pasoBaTesibHbIX YCyr. Peannsaums
JaHHOW CTpaTernm mMorna noTpeboBaTth OT NpeAnpUHUMATENER CyLle-
CTBEHHbIX B/TIOYEHWi, CBA3aHHBIX C MepeobyyeHneM COTPYLHMKOB.

fl cTan uckaTtb HOBble UCTOUYHUKM A0XO0AA, KOrga OHU CTasn noss-
NATbCA 32 CYET HOBOrO NMPUTOKA KJIMEHTOB, Pa3BUTUSA HOBbIX
Hanpas/iIeHWUiA: NIIOAN YBUAEN, UTO AAXKE B KPU3NC MOXKHO XKUTb.
(XabapoBck, MapKeTUHT, MOIMTUYECKNIA KOHCANTUHT)

Konb y Hac 3aka3oB HeT, Kak HaM XYAOXXHMUKOB He NMOTEPATb?
Mbi um npeanoxunu: “JasaiTe, Bbl 6yaeTe NpoBOAUTb MacTep-
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Knaccbl”, — TEM Maue, YTO rasiepes y Hac eCTb, BOT Mbl 3aTallu-
N1 TyAa rOHYapHbIA CTaHOK, roHYapHbIi Kpyr. (bapHayn, HapoaHblie
MPOMbIC/Ibl, BbICTaBKM)

fl He NpeaBMKY, UTO HAaLL CErMEHT MO MEPOMNPUATUAM BCKOPE OT-
Kpoetcs. NMNoaTomy cepbesHas npobiema — NnepeopueHTaLus coT-
pyaHukoB. Mbi ceituac akTUBHO BKaabiBaeM 6104)KeT, KOTOPOro
M TaK HET, CTapaemcs AenaTb CEMUHapPbI, YYMM HalLMX COTPYAHUKOB
HOBOMY cermeHTY B Hawem 6usHece. (KpacHoaap, peknama m opra-
HU3aLUMA MeponpuUATUiA)

[ns pspa 6U3HECMEHOB KPU3UC CTajl MOBOAOM AJisl SKCMAaHCUMK: BOC-
MOJSIb30BaBLUNCh 3aMELLATE/IbCTBOM KOHKYPEHTOB, OHU MepemMaHuImn
LieHHble Kaapbl (Hanpumep, NoBapoB), MPUOBPENN 3eM/IO MOL CTPOU-
TEeNbCTBO, CMEHWN apeHOoBaHHOE MoMelleHne Ha Bonee ygobHoe.
Peannsosatb Takyto CTpaTervio, Npaeaa, Okasaamcb CNOCOBHbI TObKO
npeanpusTUs, UMetoLLME «NoayLKy 6€30MacHOCTMY WA AOCTYM K HEeAO-
pOrvM KpeamTam.

Ecnu kOHKypeHTbl yMpYyT, 6yaeT oueHb xopouwo... Ecam nx Hago
6yaeTt no6uTb, 1 Ao6bto. (KazaHb, Nnpoaa)ka UHCTPYMEHTOB)

Ceiiyac pbIHOK HEABMXXUMOCTU cTouT Boob6Le. Mpoaaxka crouT
Boob6uwe. Oco6eHHO Kommepueckoin. OueHb BbIrogHOE BpeMS
ANS TOoro, YTo6bl BKIaAbIBaTb, UHBECTUPOBATb, pa3BuBaTbcs. Moka
Bce 6oaTcs, NnpavyTca — Mbl pabotaem. Ceituac nokynaem semsio,
6yay cTpouTb 3aaHue, UTo6bl YinTh oT apeHabl nonHocTbio. (Kypck,
NpOMbILLZIEHHas PpeKiama)

Heckonbko cOBCTBEHHNKOB MPOM3BOACTBEHHbBIX MPEANPUATUIA HEOXK M-
JaHHO Ans cebs OTKPbIIM HanpaeieHe NepenpoaaXky Cbipbsl: B MOUC-
Kax 6onee AelleBbix MOCTABLLMKOB OHW CTanM 3akynaTtb 6onbwme nap-
TUW CbIpbsi HEMOCPEACTBEHHO Y NMPOU3BOAUTENEN U NPOAaBaTb U3TNLLKM
KOHKYpEHTaM.

Uro noBnunsno Ha BbIGOp cTpaTerum

Cpepv pakTOpoB, BANAIOLMX Ha BbIGOP CTPaTErMu, MOXHO BbiAENTb OOLEKTUBHBIE 1 CyOb-
€KTUBHbIE. K MepBbIM OTHOCSTCS COCTOsIHME CMPOCa B KOHKPETHO Cdhepe, KEeCTKOCTb KapaH-
TUHHbIX MEp B PErvoHe 1 3PDEKTUBHOCTb X peanm3aLmm, Hainydme BO3MOXHOCTU paboTaTb
OHMaliH nnm nognonbHo. CylecTBEHHOE BMSHE OKa3bIBaOT U YC/I0BUS DYHKLIMOHUPOBAHMS
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KOHKPETHOrO NpeanpusTUs: pasmep 1 CTaauns BUsHeca, Hannume «nogyLK 6e30MacHOCTUY
N KpeaWTOB, Ha/IMuMe HAEMHbIX COTPYAHMKOB U UX YHUKANIbHOCTb, CTPYKTYpa OrnepaLoH-
HbIX PaCXOA0B.

MepeBoa cTyAeHTOB Ha yAaneHKy y)ke CMpPOBOLMPOBaa Hayano
OTTOKa. 3aTem 3aKpyynBaHue KapaHTUHHbIX ra€kK, 3aKpbiTue 3a-
NOB, M TaK JaJiee O4eHb CUJIbHO Npuaasaueano cnpoc. He B cmbicne
AaXke NnaTeXxecrnoco6HOCTH, a PMU3NYECKOro NPUCYTCTBUS NIOAEN.
Nm ctano Henb3sa XO0AUTb MMMO HaC No ynauue, HeJlb3sa anﬁTM
1 noecTb B 3ane. (Tomck, o6wwenur)

MHe nerxko, NOTOMy UYTO B 3TOM 6M3HECE Y MEHSI KAKOrO-TO 6pemMeHun
He 6bI10: He 6b1J10 apeHAbI, HAHATBIX COTPYAHUKOB, 1 6b11 OAUH —
OTNYHO. BbIIN NPOEKTBI, MO KAKUM-TO 13 HUX aBaHCbI. [ae-To B Teue-
HUe NapbI-TPOMKU HEAENb Mbl BCE 3TO AE/I0 3aHY/IN/IU, 3aKPbUIH,
3awnudosanu. Bcé, Honb. (KpacHoApcK, UBEHT, KOHCANTUHT,
¢unTHEC)

MpeanpuHUMaTenn ns chepbl TYpr3Ma, KOTOPbIE 3aHUMANIUCh NEPENPOAAXKENA TYPOB, Ha3bl-
BalOT CebHs 3aMIOXKHUKaMM CUTYaLMK, TaK Kak HE UMEIOT BO3MOXHOCTU [aXe 3aKpblTbCs
[0 UCMOMHEHWS BCEX 0653aTeNbCTB Nepes KNMeHTaMW. Takasi OTYaCTL BbIHYXXAEHHas COLM-
aNbHas OTBETCTBEHHOCTb TaKXXe OKa3blBaeT BAMSHWE HA BbIGOP CTpaTernu.

Oka3anucb 3a/10)KHUKaMK1 CUTYaLUK B TOM MJ1aHE, YTO Mbl HE MOXXEM
Ja)ke 3aKpbITbCSl, MOTOMY YTO MO 3aKOHY JleHEe)XHble CpeACTBa
[3a KynneHHble Typbi] AOMKHBI BEPHYTHCA HA HALLM PacYeTHbIE CYeTa.
Mbl 8O/KHBI NPEACTABNATbD MHTEPECHI CBOUX TYPUCTOB, U Mbl 0651~
3aHbl MIATUTb HAJIOMU, M1IATUTb APEHAY, Mbl 0693aHbI 6bITb U CyLLe-
cTBoBaTb Bonpeku scemy. (bapHayn, Typusm)

K cy6beKTUBHBIM paKTOpaM MOXHO OTHECTWU MCUXOSIOTMYECKNA TUM NMpeanpuHMMa-
TeNa U NOrnKy BegeHunsa 6V|3Heca, LEHHOCTHOE BOCMNpUAaTME CBOErO Aesa U XXN3HU B LIE/TOM.
(MoapobHee 0 pasnnuHbIX TUMax NpeanpUHUMaTENet N UX PEeaKLIMN Ha MaHAEMUIO pacCcKa-
3biBaeTca B [nase 5). [1ns ogHMX BU3HEC — 3TO CPEACTBO A1 AOCTMKEHNA 61AaroCOCTOAHMS,
«KYCOK Xn1eba», a oNns apyrnx — cam npouecc 6bitna. CoOOTBETCTBEHHO, NMEPBblE CTapaloTCs
co3paTb Ans cebs TBEpAYHO MOYBY N ABUMATLCS B YCTaHOBIEHHOM KOPUAOPE BO3MOXHOCTEN,
a BTOPbIE CKOJIb3AT MO BOJZIHAM, Haxoasa yaOBOJIbCTBMNE B MOMbITKaX oceasatb X N3MEHYN-
BbIA MMMYSIbC.

Cy6bekT1BHO BOCMPUHMMAEMbIE BO3MOXHOCTY /19 MaHeBPa MOTyT 6bITb 6o/iee U MeHee
LUMPOKMMM AN1S NPELNPUHMMATENEN PAa3HOro BO3PacTa M XKM3HEHHOTO onbiTa. Cka3biBaeTcs
N «nopT¢oNMo» BbDKMBAHUSA B NPeAbIAYLLIUX KpU3ncax.

fl NaTb NeT HasaA NoTepss KOMMAHUIO NOMHOCTbIO. TOT KpU3MUC
MeHsl HaKpbl1. fl He CMOr ee HM BOCCTaHOBUTb, HU BEpHYTb. Ceituac
q KaK pa3 Aenak BCE BO3MOXKHOE, UTo6bl 6bITh Briepeau, 6bicTpee
Bcex 6erywmx. (CapaToB, Ca/lOH MEXXKOMHATHbIX ABEPEM, aHTUKO-
NEKTOPCKOE areHTCTBO)



2.1 «Mbl AO/KHBI KAaK-TO BbIN/bIBATb»: npeanpuHUmMmaTenbCckue

cTpaTermm pearmpoBaHusi Ha KOPOHaKPU3NC

busHecom g 3aHUMMalOCb Yy Tb 60/blIEe NATHagUaTU neT. PogHoe
rocyaapcTeo y6uno go 3Toro ABa MOuUX npeabiaywmx 6usHe-
ca. OauH 6bin cBA3aH ¢ HeaBmkUMocTbio (NpueeT, 2008 roa!), BTo-
poii — ¢ meauuuHoi (npuseT, 2014 roa!), 3To 6biN1a KIMHUKA CHU-
»eHus Beca. (Tomck, 06wwenuT)

OTtaenbHoro nsydeHmns TpebyeT BONPOC LIEXOBOM CONMMAAPHOCTM M Noaaep>KKn. Hekotopble
YHYaCTHUKN UCCNEN0OBaHNS OTMeYasu, YTO MMEHHO KPU3WC 4as TOMHOK K 6onee akTUBHOMY
B3aMUMOAENCTBUIO C BU3HECMEHAMM U3 CBOE cdepsbl. pyrue, HanpoTUB, CTONKHYINCh C HEMo-
HUMaHWEM WU [aXKE FOHEHWNEM.

fl ceiiuac NpPocTO eXXeAHEBHO HAaX0XXYCb B NepenucKe akTUBHOM,
B 06Cy>xaeHun. Y Hac yaTbl, rpynmbl, BKJAOYEHbI TypareHTbl BCeil
Cubupn: Kemepoeo u Tomck, u LleHTpanbHaa Poccus. Mbi 06cyx-
BAeM KaKuMe-TO MOMEHTbI, MPUHMMAEM KOJIJIEKTUBHO MOPOI gaxke
Kakue-To peweHus. (bapHayn, Typusm)

Mpoucxognt 06begnHeHnE 6bIBLUMX KOHKYPEHTOB, KaKue-To nap-
THepPCKMe NPOoeKTbI, B popmMaTe Konabopauuii Kakue-To MHTepec-
Hble BeLLM BO3HUKAKOT, HO OHU, ONATb XXe, He obecneyeHbl NaaTe-
»xecnocob6Hbim cnpocom. (EkaTtepuH6ypr, NCUXONOr-KOHCY/IbTaHT)

Korga s BbigBuHyna ceoe npepnoxeHue Ha Facebook [6eckoHTaKT-
Has CbeMKa], MEHS{, MArKo roeops, ABa AHA K1€BaJiu BCEM MUPOM.
fl oueHb 61U3KO K cepaLy 3TO BocnpuHsa... Bnepebie 3a nocnepn-
HUe JIET AeCATb Brasjia B COCTOSIHME, KOrAA He 3HAEeLb, YTO AenaTb
1 Kak »utb. (CaHkT-MeTepbypr, poTorpad)

B uenom, HecMoTpst Ha OFPOMHBIE CIOXKHOCTW, MHOTUE MPeANpPUHUMATENY, MPUHSBLUME Y4a-
CTWE B UCC/IEL0BaHUM, CMOMIN BBIHECTU U3 CUTYaLMM NMosb3y Ans cebs unm 6msHeca, Yto
BbIP)KaSI0Cb KaK B OTKPbITMN HOBbIX HAaMPAB/IEHMIA 1 BbIMYCKE HOBO MPOAYKLIN, TaK U B MpU-
HSITUM BAYKHBIX YTNPAB/IEHYECKMX PELLEHU, NEPECMOTPE CTPaTErMm pasenTus b1sHeca 1 CBO-
€ro MecTa B 3TOM MUpe.

Ansa ceba a9 noHsNa OAHO: TO, YUTO Ka3a/I0Cb HEBO3MOXXHbIM U He-
peanbHbiM, — Mbl 3TO Aenaem. Bot ceituac Bcro Hegento Mbl Npo-
BOAMM OHNAMH-BbINyCKHbIE. JTIoAM TOUHO TaK Xe NnaauvyT, ynbiba-
loTCH, WOT Apyr apyry nouenyitunkn. (KpacHospck, AowkonbHoe
M LUKO/NIbHOE 06pa3oBaHUE)

Korga Bbipyuka wa, Hy>XHO 6bI/10 AeHbI'M CKUPAOBaTh, a ceivac,
MOCKOJ/IbKY TaKOW Harpysku onepauyoHHON HeT, ybupaeLwb AuLl-
HUX NIOAEN, NpUYem 3To 6e€3601e3HEHHO ceinvac NPONCXOAUT, MHOIO
06BACHATb He Haao. YacTb paboThbl 32 YBONEHHbIX Aeaellb caMm,
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M B 3TOM MNJIHOC, TaK KaK HauMHaeLlb IE3Tb BO BCE 3arallHUKW, Bbluun-
LWATh aBrueBbl KOHKOWHW». (CapaToB, apeHaa CTPOUTENIbHOW Tex-

HUKM, NPOMbILLIEHHOE NPOU3BOACTEO)



Kak Kpu3uc noenusan Ha oTHOLWEHUS NPeANPUHUMATENE C COTPYAHUKaAMU?
Kak npeanpuHumaTtenu pewwanncb Ha yBo/ibHEHUS?

Kakune oHn Haxoaunm cnoco6bl COXPaHUTL TPYAOBOW KOMIEKTUB?

Kak noaaep>xuBanu pa6oumii HacCTpoOii B KO/IIEKTMBE BO BpeMs SNMUAEMUMN
M nepecMaTpuBanu GUHAHCOBbIe OTHOLUEHUS C COTPYAHUKaAMU?

2.2 «“Bcé xopowo” — 310
4YyTO6bI Y MEeHs paboTarn
3apabaTtbiBanun AeHbrn.

AnekcaHgp Makapos CTpaTe r" M n OAAe p)KK“

LleHTp aHanuTnyeckmnx

nccneaosaHuii n paspaboTok COT pyn H " KO B

(KasaHb)

B nepsom TenesmsmoHHom obpalieHnn (25 mapTa 2020 r.), NOCBALLEHHOM KOPOHaBUPYCY,
npe3naeHT Poccun B. MyTuH 3asBun: «Manblid, cpegHuii BU3HeC, MUKPOMPEANPUSTIS, OCO-
BeHHO B chepe YCnyr, CTaNKMBAKOTCA Ceyac C 0O6bEKTUBHBIMU TPYAHOCTAMM, C COKPaLLEHNEM
3aKa30B, CHUXXEHMEM BbIPYUYKMN. Hy>KHO MOMOYb TaKMM KOMMAHUAM MPOAO/HKUTL YCTONUM-
BYIO PabOTY, @ 3HAUUT — COXPaHWUTb CBOUX COTPYAHWKOB. [1OBTOpIO, Halla BaykHeLas 3a4a4a,
obpalLatoch cenvac Ko BceM pabotoaaTensm, — obecrneynTb CTabunbHOCTb Ha PbiHKE TPYAa,
He [oMnyCTUTb BCriecka 6e3paboTuLpls.

MpeonpuHUMmaTenein, NPUHSBLLNX YYaCcTME B HALLEM UCCNEA0BAHUN, 3TO 3asB/IEHME BO3MY-
TWMO: KaK roCyAapCTBO MOXET MO/IHOCTbIO CHATb C Ce6S1 OTBETCTBEHHOCTb 32 MaTepuasibHoe
MOSIOXEHME POCCUSIH, 3aHATbIX BO BHEOIOOXKETHOM CeKTOpe?

Bbl HMKOro yBonuTtb He nMmeeTte npaea. Bbl HUKOro ornpaeuTtb
B oTNycK 6e3 cogep)xaHnUs He UMeeTe Npaea. 3apnaaTy Bbl BCEM
nnatutb 06s3aHbl. Ho npu 3ToM Mbl Bam y6bem BeCb K/IMEHTO-
notok”. Hy, 3ameuaTtenbHo, pebaTa, okeii. Bbl Hac npocTo orpaébunu,
BOT 1 BCE. NMpun 3TOM 3aKOHOAATENILHO 3TO 06CTABNEHO TaK, YTO Mbl
3TOT ywep6 npeabsiBUTb HUKOMY He MoxkeMm. (Tomck,06wwenuT)

BrocneacTteum Nosmums poCCUiicKom BRacTX CTana OCHOBOW A1 KOPOTKOrO OCTPOYMHOro
aHeKa0Ta, KOTOPbIK (B CMArYeHHOM BUAE) Aaxe bl 03BYyYeH B 3dupe TenekaHana «Poccumsa-1s:
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«CunnyaHos 3axoaut B 6ap 1 rosoput: “Bcem no nuey! 3a cueT HGapal”™ AHeKAOT NoaMeYaeT,
BO-MEPBbIX, BHE3AMHOCTb BBEAEHUS «MCEBAOKAPAHTMHAY — MPAKTUYECKN HUKTO U3 Y4aCTHMKOB
OKyC-rpynn 1 ryOUHHbBIX MHTEPBbIO HEe Obls1 K HEMY FOTOB, U PELLEHUS MPUXOANIOCH MPUHK-
MaTb HeMeA1EHHO; BO-BTOPbIX, MApafoKCa/IbHOCTb MEPEHOCA OTBETCTBEHHOCTM, KOTAA Mepbl
NMOAAEPXKKM CO CTOPOHbBI FOCYAAPCTBA Obl/I MUHUMASIbHBI, HO GU3HECY BMEHSINIOCH B 0Ds13aH-
HOCTb «COXPaHsITb CTabUIbHOCTb Ha PbIHKE TPyAas. B yacTHOCTW, MHOMO BOMPOCOB Y MHGbOP-
MaHTOB BbI3Ba/IN KpUTEPUM (HE)OTHECEHMS OTPACIEN K «MOCTPALABLUMMS:

Haw 6yxrantep o6ecneunsaet 30 KomnaHuii, 3 HUX BCEro ABe
rnoananaun noj Kakue-To CTaTbu, KOTOPbIM FOCYAapPCTBO AAET KOM-
neHcauum, a 28 us Hux nponerenun. 1 mol Tyaa xxe. f ceoemy puH-
aupekTopy roeopto: “Ceituac e gagyT Ham no 12 Tbicay, Mbl ceit-
yac 11aaM Kak-To kKomneHcupyem”. “HeT, TaHs, HUKyAQ Mbl, HUYErO
He nonagaem. HukTo Ham Huuero He pacT. Takas neyanbHas UCTo-
pus». (KpacHosipck, YacTHas WKona)

B ycrnoBusix pesko ynaBwero cnpoca Hy>HO 6bi/10 UM YBOMbHATbL COTPYLHMKOB, U CTa-
paTbCsl COXPaHUTb «KOCTSK®, MbITasACb HATN BanaHC MexXay COKpalleHnemM 3aprnaTbl, U3Mme-
HeHreM dYHKLUMOHaNa U CoXpaHeHNeM TPYAOBOW MOTUBALIMM.

KTo n nouemy «paccraBancsa»
C COTPyAHUKaMM

BapuaHT yBONbHEHUS BLIGMpany Npeanpustis 13 Hambonee NoCTpafaBLLnx chep — 3TO,
B NepByto odepeab, Typuam, HORECA (rocTMHWMYHO-pecTopaHHbIi 613HeC), 0bpa3oBaTesibHble
ycnyrn. [NpeanpuHumaTenu, paboTatoLme B 3TUX OTPAC/ISX, MOYYBCTBOBAIM NMPUOAMKEHME
CEPbE3HOrOo KpM3nca 3a40ro Ao 25 MapTa — 3TO NPOSBAAIOCh B OTMEHE MEXAYHapPOAHbIX
CMOPTMBHBIX 1 KYNIBTYPHbIX COBbITUIA, CHATUM BPOHE B OTENSX, 3aKPbITUM FPaHNLL C HEKOTO-
PbIMW CTpaHaMK, PE3KO CHU3MBLLEMCS MOTPEBUTENBCKOM Cripoce. B cuTyaummn, MeTko oLie-
HEHHOW OAHMM 13 MHPOPMAHTOB KaK «OBHYyNeHNe B13HeCas, BO3MOXHOCTN COXPaHUTbL BCEX
COTPYAHMKOB He 6bifo.

Korga mbl He 6bInu 3aKpbITbl 0pULMATIBHO, OYEHb MHOTUE AU
MpOCTO CTanu 609TbCA U NepecTasn XoaguTb Ha 3aHATUA. To ecTb,
Y Hac y>ke CO BTOpPOiA NOJIOBUHbI MapTa CTa/JI0 MEHbLUE YYEHUKOB,
XOTS MapT Y Hac 06bIYHO OYEHDb TAKOW AEHEXHbIN Mecal,... [MoTom
MpULLIOCh YBOJIUTb ABYX COTPYAHUKOB-agMUHUCTPaTopoB. OueHb
HEMPUATHO 3TO Ae/1aTb, MOTOMY UYTO Sl UX YBOJIbHS/1A HE MOTOMY, YTO
OHU MHE YeM-TO He HpaBuAucCb. MIHe oueHb HPaABUINCH U JOpOrn
6b11m 3TK coTpyaHuku. (BopoHexx, My3biKasnibHas LIKO/A)
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Mo cnosam MHPOPMAHTOB, B X rOpOAax PE3KO YBEINUYMIOCH YNCIO BU3HECOB, BbICTAB/IEH-
HbIX Ha Npogaxy. K npumepy, npeanpuHMMaTesib MOr M30aBAsTbCs OT HENMPODUIBHOrO AJ1st
cebs 6usHeca, akkyMynMpoBaTb GUHAHCHI U AOXMAATLCS M3MEHEHNS KOHBIOHKTYPbI PbIHKA
NN NHBECTUPOBATb B CraCeHUe NpPpUOpPUTETHLIX MPOEKTOB. B HEKOTOPLIX C/yYdadaX CoTpya-
HUWKW, OLleHNB 61'II/I)Kal7ILIJI/Ie NMepCcneKkTBbl, CaMn HaCTamBa/iM Ha YBOJIbHEHUI. B ,u,aane|7|LueM
OHW PErNCTPUPOBANNCH Ha BUPXKe Tpyaa W NMosy4Yanv NoBblLLeHHOE Nocobue no 6espaboTuLie.

ViHTepecHbIn Keidic BCMbI Ha dOKyC-rpynne, npoeeaeHHo B KpacHospcke. PykosoauTenb
B MOMbITKE COKPATUTb MU3AEPXKKM bl BbIHYXAEH YBO/bHATb TEXHUUYECKUIA nepcoHan (npe-
NMYLLLECTBEHHO PabOTHMKOB MPEeAneHCUOHHOMO BO3PacTa), MPU 3TOM «CBepXY» Oblna cry-
WeHa ycTaHoBKka coxpaHuTb 90% cnmcouHoro coctaBa. Onacasch BO3MOXHbIX CaHKLMiA
1 OOHOBPEMEHHO C/ieflys Fo/IoCy COBECTU, MHPOPMAHT NMPUHSA/ PeLLEHWE COAENCTBOBATb TPY-
[IOYCTPOWCTBY YBOJIbHSIEMbIX B MYHULIMMA/IbHbIE YUPEXKAEHMS.

Bca komnaHus cokpatuna usgep>xkm Ha 30%. A HeKoTopble naun,
KoTopbie He paboTatoT (NoBapa, y6opLmLbl, TEXHUUKHK), ...MONY-
YaeTcsl, UTO Mbl AO/DKHbI UX cogep)kaTb... Ceiuac npamo cutya-
uus Takas natosas. Mbl nonbiTanucs yctpoutb 10 uenoBek B MyHU-
LUMNanbHOE yNpeXxAeHue, KOro-To nepeaany B AeTCKue caapl... Ectb
Nnoan BO3pacTHbIe, KOTOPbIE HE MOWAYT KyAa-TO TaM, YTO6bl COCTO-
ATbCS, TOXKE NOoABEPrHyTb cebs pucky. U He no-uenoeeuecku nx 6po-
caTb... Ham ke To)xe — ecqim yBO/IMTE KOro-To, Karew, BaMm Npuger.
MomHuTe, ckasanu: “He yeonbHaTb 60nblie 10%”? (KpacHospck,
OOLLKOJIbHOe 06pa3oBaHueE)

PacnpocTpaHeHHO MpakTUKOM CTaHOBWIACk OTMpPaBka COTPYAHMKOB B aAMUHUCTPATUBHbIA
oTnyck. [JobpocoBecTHbI paboToaaTesib MpUMNIaUMBan «OTMYCKHUKYs HEHBObLLYIO YacCTb
3apnnaTbl HeobULMANbHO, 6e30TBETCTBEHHbIN — OCTAB/AN JIOAEN HW C YeM. DTOT Xe Bapu-
aHT NoBeAeHNs paboTas 1 B C/lyuae M3HaYa/lbHO He ODOPMIIEHHbIX TPYAOBbIX OTHOLLEHWIA.
lNepBbiMK NMOL, COKpaLLeHMe Momnagany camble mMmonogsle («CTYAEHTbI) U CamMble MOXUbIE
(«nMeHCKOoHepbI»), TEXHUYECKWNIA NMEPCOHAST, COBMECTUTESN.

I'Iepexo,u, K MaCCOBbIM YBOJIbHEHUAM CAEPXKMBaNCA ONaCeEHNAMU BO3MOXKHbIX CaHKLI,I/IVI, npo-
BEPOK OT roCYAApPCTBEHHOM MHCMeKUMM Tpyaa. [MokasaTenbHO, YTO CUTYaLMs KOPOHaKpW-
31Ca YCUNMA aHTaroHM3M BO B3aMMOOTHOLLEHMSX paboTofaTens 1 paboTHMKa: B BBIMMPbILLE
OCTaBasMCb NpeanpuUHMMaTeSb, PAOOTABLLNIA «BYEPHYIO®, N COTPYAHWUK, TPYAOYCTPOEHHbIN
odULMANBHO C BbICOKOI «6enoiy 3apaboTHOM NnaTo.

«Te, KTO paboTan HeopULUaNbHO U KOMY 6bIJ1I0 BC€ PaBHO —
OHU Tenepb roBoOpAT “HeT, Mbl XOTUM paboTaTb opuLManbHO”.
A KTO TpyaoycTtpanBan opuLUaNbHO... — TUMNA “3a4YeM MHe 3TO
HaAo, A CO BCEMMU 3aK/IHOUY KOHTPAKT KaK C CaMO3aHATbIMU, KOTO-
pbiiA TYT XXe npepBy”... Ham, Hanpumep, oueHb HarNSAHO NOKa3anu,
KaK HEBbIrOAHO AepXaTb Boob6Le Koro-To». (KazaHb, TaHUEeBab-
Has cTyaus)

PesynbtaThl 06CYyXAEHUS HE MO3BONSAIOT BbISIBUTL PeasibHytO0 A0 NMpeanpuHUMaTENe,
OCO3HaHHO YBOJIbHSIBLUMX COTPYAHWKOB W/IM OTKA3bIBaBLUMX UM B oriaTe. bonee Toro, MoxHo
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NPeANoONOXNUTb, UTO YYACTHUKK, CNeays NOTUKe AUCKYCCUW, BbIBMpann ans cebs npenmy-
LwecTBeHHO «CouualbHO Oﬂ,O6pﬂ€Mble>> CTpaTternm noeegeHna U ymandmeaam O HEratue-
HbIX dBNEHUAX. TaK, MPaKTU4YECKN HUKTO M3 YHYaCTHUKOB o6cy>+(p,eH|/||7| B pa3HbIX ropo-
OaX CTpaHbl HE AENNNCA ONbITOM BEAEHNA 6usHeca B cep017| 30He. BCTpe‘—IaﬂVICb b HaMEKWN,
npegnonoXeHmd, 4To B TEHb KOMIMaHNIO MOXXET YBOANTb U3NMTNLLIHAA YNCNIEHHOCTb NepCo-
Hana, «3aTOBapeHHOCTby, Ype3MEpPHbIE ynpaBneHYeckne pacxoibl (@peHaa, peknamHble
3aTpathl 1 Mp.).

HewnsBecTHa Ham 1 UCTUHHAS OONS «aNIBTPYUCTOBY, TOTOBbIX COMMACUTLCS C BbICKa3blBaHMEM:
«[a, 9 XOXy B CTapbIX BELLAX, HO 1 Aat0 NtoAsaM paboyee MecTos. HaBepHsika, MHOTMX Npea-
NpUHUMaTeNein MoCeLwany MbIC/IM 1 O NpoAake BU3HEeCa, 1 O BbINIaTe 3aprniaT U3 COOCTBEH-
Horo KapMaHa. [lepexoas K onMcaHnio MOTUBOB «COXPaHEHMS COTPYAHMKOBY, Mbl MPeA/iaraem
aHANN3MPOBATb «PUTOPUKYS HALLNX MHPOPMAHTOB M CO3HATE/IbHO OTKa3blBaEMCS OT OLIEHKM
WX UCTUHHOM MOTMBALIMM — AOOPOBOSIbHO /M OHW TabyMpoBann YBOMbHEHWS MU U3 OMa-
CEHWNA BO3MOXKHbIX CaHKLA.

«OTAOXHU HEMHOXKEUKO»: MoYemMy
npeanpuHUMaTENN NPOSBASN
3a60Ty 0 coTpyaHMKax

I'IepBasl M3 Npn4nNH — 3TO COXpaHeHne 6|/|3Heca KakK eanHunubl, KaKk UICTOYHUKa JTNnY-
Horo aoxoga. [1pucTpenvBaloT TONbKO 3arHaHHbIX JIOLWAAENR, a MoKa SoWwaib CKayer,
HY>XHO MaKCUMaJIbHO MCMNOJIb30BaTb €€ NOoTEeHUMan. |_|O3I/ILI,I/I9| UMHNYHada, HO AOBOJIbHO
pacnpocTpaHeHHas.

He nonyuntca pasgaTtb CBOW KanuTas, KOTOPbIiA 51 y)Ke HAaKoMnu aJis
cebs. fl He 6yay pa3aaBaTb coTpygHukam. Ecnm npuget Takoe, uto
BCE, 9 Y)Ke HAUYEro He CMOry caesnaTb CO CBOMMM COTPYAHUKaMMn, —
HY, MPOCTO CKaXXy: “PebsaTa, BCE, 1 BOT IMUHO He Mory yxke”. fl ke
He MOry KOPpMUTb BCEX OETEN 3TUX COTPYAHUKOB, 5 XOTH 6bl 6yay
Kopmutb cBomx... (KpacHopap, ctpoutenbcTBo)

fl 6b1 ckasan Toraa: a 3auem, Kak roBOpUTCS, AepXkaTb Tpyn? ...Kak
a ogHaxkabl Y TUHbKOBA ycablwan: 6U3HeC — 3TO Kak AepeBo:
CerofHsi OHO AaeT A6/104KU, Tbl €r0 KOPMMULLb, XONIULLb U JIEJIEELLb.
3aBTpa OHO HauMHaEeT 3acbiXxaTb, Tbl CpybHaellb U CaXkaellb HOBOE.
(Caparos, Wwkona po60TOTEXHMKWN)

B 6usHece rHaTh folaapb HY>KHO AaXKe TOrAa, Koraa crewmnTb Bpode 6bl Hekyaa. Kak gocTynHo
0ObACHUN OAMH U3 NHDOPMAHTOB, NPEANPUHUMATESb HE MOXET MO3BONUTL cebe OCTaHaB-
NMBaTb BU3HEC, AaXe eCc/iv HaKorneHa BecKoHeuYHas «DUHAHCOBAs MOAYLLIKay: BPEMEHHDIIA
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BbIXOA, M3 Urpbl ByAeT O3Ha4YaTb MOTEPHO PbIHOYHOM A0/, @ KOHKYPUPOBaTb HEOOXOAMMO
M B CaMbI YXECTOKMIA KPU3NC.

BTopas — 3To npusHaHMe NepcoHaNbHO OTBETCTBEHHOCTU 3a COTPYAHUKOB. O6 3Toik
uenu (B OTIMUME OT NpeaplayLLen) MHGOPMaHTbI FOBOPW/IM OXOTHO U NoapobHo. Mo ciosam
YYaCTHMKOB, OTBETCTBEHHOCTb — 3TO CBOErO POAA «CTEPXKEHb», HA KOTOPbIA HAHN3bIBAKOTCS
BCE MpOoUMEe MOTVBbI NPeANPUHMMATENBCKOM AesaTeNbHOCTW. [osBNeHWE 3TOro YyBCTBa, Kak OT-
METU/ OMH U3 MHOOPMAHTOB, 3HAMEHYET «POXKAEHMES YENOBEKA KaK PYKOBOAUTENS.

Obcyxaas NpeanpuUHUMaTENbCKYHO OTBETCTBEHHOCTb B KOHTEKCTE KOPOHaKpU3mca, MHdop-
MaHTbl BUASAT €€ «TOTa/IbHOMY, HE CBOAMMOM K 0becrnedeHno NprueMnemoro aoxoaa. Ee obvex-
TOM CTaHOBATCA B NMPAMOM CMbICNE C/10Ba XU3Hb pa6OTHI/IKa, ero (DI/I3I/I'~1€CKO€ N nNcnxunye-
CKOE 3[0pOBbe, peanmsaums 6a308bix NOTpebHOCTeN (UeM ByAeT MUTaTbCA OH U M0 CEMbA).

fl roBopilo ynpasnsowemy marasuHa: “Cawa, Tbl KTO Takou?
Tbl BOO6GLE Kakoe MMeelb NpaBo rpaxaaHuHy Poccuiickoii
®Pepepaunm, CBoemMy 3eMNAKY CKasaTb «Tbl HE 3aX04M, MOTOMY YTO
y Tebs HeTy MacKu»? ...TBoS MHMLMATUBA J0/KHA NPOSABAATLCS
B TOM, UTO6bI CBOMX KOJIET, KOTOPbIE Y TEGA 06CTY)KUBAIOT MOKY-
nartenei, BOT ux cnacatb’. (bapHayn, Toproens)

OpuH Mo COTPYAHUK — Y Hee ecTb 0cob0e 3a6o1eBaHMeE, MO3TOMY
CKasanu “Hy-Ka, Tbl AaBaii AOMOW, C AeHbramu pewum”. Bropoi
COTPYAHUK — Yy HEE HEKOMY 6b1J10 6b1 cUAETb C pe6EHKOM, MO3TOMY
CKasaJim TO ke camoe — “paBaii gomoit”. Elie oguH yenoeek, KOTo-
pblii B NaHUKY Bowen, [eMy] ckasanu “Tak, OTAOXHU HEMHOXKEUKO”.
(BopoHex, BeTepuHapHas KJIMHUKA)

TpeTbs MpUUMHa — 3TO HEOOXOAMMOCTb YAEPXKAHUSA KBaNUGULIMPOBAHHbIX KagpoB
Ans 6yaywero pocta. ITa NpUYMHa OCOBEHHO aKTyasbHa AN UHTENNEKTYalbHbIX B13He-
COB, B KOTOPbIX peHTabenbHOCTb NepcoHana Bbicoka (IT, TBopuecKmne KOMNEKTUBLI), @ TakxKe
LNt KOMMAHWiA, paboTatoLWmMX B MasiblX FOPOAAX, B KOTOPbIX HET C/IOXMBLUErOCS KOHKYPEHT-
HOrO pbIHKa TPYAa, M €CTb BEPOSITHOCTb, YTO YLLeAWMi paboTHUK BbICTPO AerpaamnpyeT Kak
npopeccmoHan.

Camoe cTpallHOoE, yero 6osacs 1, — 3TO NOTepATb WTaT... OHM y3Kue
[cneumanucTbi], u ewwe 6onee yskummu ux Aenaert To, YTO 3TO ropoa,
3eneHoponbck. Tam Boo6LUe B NPpUHLMMNE HAWTU HOPMaJIbHOrO
creuuvanuncTa B Kakoin-nmbo cpepe — 3To U3 06nact paHTaCTUKN.
N korpa HaxoguLub, Tbl €ro xonuwb U neneewb. M korga oH roeo-
pUT: “a MOXXET, MHe eLLe PacCMOTPETb UTO-HUGYAL?”, Tbl FOBOPULLb:
“xoueLub, Mbl Tebe 3apnnaty nogHumem?”...[lee Heaenu Mmbl aymanm,
KaK caenaTtb TaK, 4To6bl N0AM MPOCTO He nowsn paboTaTtb
B “MaTtepouky”. (KasaHb, TaHUEeBanbHas cTyama)

B ycnoBusix Kpusnca «OCHOBHOM aKTUB KOMMAHUU — 3TO 04U, KOTOPble Y MeHsl pa6o-
TarT». [10 MHEHMIO YUYACTHMKOB, YBOJIbBHEHME NEPCOHANA MOXET NPUHECTM HEKOTOPbIE TaK-
TUYECKME NPENMYLLECTBA, HO Ha A/INTENIbHOM ANCTaHLUMM NOCEAYOLWMIA MONUCK COTPYAHMKOB
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N nx obyyeHme notpebyet Kyda 6o/blumx 3atpat. CoxpaHeHne KONNeKTMBA — HEMpOCTas
3a4a4a B YC/IOBUSX «MAEASTbHOrO LUTOPMas, KOTOPbIM OKa3asiacb MaHAEMMUS KOPOHaBUpYCa.

3A0pOBbE U MOTUBALMUS: KaK NOAAEPXU-
Ba/IN KOJI/IEKTUB B pabouemM cOCTOIHUM

O6ecneyeHune GpU3MUECKOrO 340POBbS COTPYAHUKOB. HVKTO 13 y4aCTHMKOB AMCKYC-
CUiA He NpensTCTBOBaN MNEPEXOAY COTPYAHWMKOB Ha YAANIEHHbIA PeXuUM paboThl, a B C/lydae
HEBO3MOXXHOCTM €ro BeAeHNs — NPOCTOH PabOTHUKOB. 3a4acCTyHo 3TO BbI3bIBAIO AOMOMHU-
TeNlbHbIE I'IpO6}'IeMbI: HaXo44aCb B U3014uUMn, NroAn NaHMKOBaIN U OTKa3blBa/IMCb Y4aCTBOBATb
B paboyem npouecce.

[MpakTnyeckn Bce MHGOPMAHTbI, COXPAHUBLLNE OPUCHBIV PEXIM PaboTbl, COODLLANM O 3aKyr-
Kax CpeacTB MHAMBUAYANbHOW 3alUMTbl, CAHUTAN3EPOB, NEPEYCTPONCTBE OPUCHOMO NoMe-
LLEHNS C y4eTOM TpebOBaHW AMCTaHLUMPOBAHMS — BO M36exaHWe 3apaXkeHns Ha pabo-
YyemMm MecTe.

B HekoTOpbIX Cyyasx NpeanpuHMMaTENM BN 3aMHTEPECOBAHDI B YAEPYKAHUM COTPYLAHUKOB
OT OTKPbITUS YAaCTHOM NMPaKTUKK, TPEBYIOLLEN OYHOMO B3aUMOAENCTBUS C KIMEHTOM (Mapuk-
Maxepbl, KocmeTosnoru). Jlioaam b NpeanioXKeHbl «MoAAEPXKMBAOLLME BbINIATbI», MO3BO-
NSOLLME CBECTM KOHLbI C KOHLL @MU W NepexaaTh OMacHbIA Nepros AOMa.

Mpeanoxxunu ¢puHaHcoByo nomoub. Ha TOT MOMEHT Mbi peluanu
npo6nemy, yTo6bI pebaATa He Nobexanu CTpuub MO AOMaM.
Bo BpemeHa TeCHbIX KOMMYHUKALMUIA Mbl XOPOLLO NPEACTAB/ISIEM,
uTO pebsTa 06WAOTCA C KIMEHTAaMU, MHOIUE JINYHO ApYXKarT...
3T0 He CToNbKO ygap no 6usHecy, Mbl 06 3TOM He gymanu. A 310
UCTOpUS, CBAA3aHHAas C NaHAeMUER, UTO6bI OHM ee He pa3HOCUIN
no Aomam u octanucb cuaeTtb aoma. (KasaHb, 6ap6epLuon)

COXPAHEHUE BJIATOMPUATHOIO

MNCNXOJTIOTMYECKOIO KJIMMATA

B KOJIJTEKTUBE.
Mo MHEHWIO MHPOPMAHTOB, B CUTYaLIMN HEOMPEAENEHHOCTM, KOrAa BacTb OObsIBNISIET O HEpa-
B0ouUMX AHSX, HO MPU 3TOM HUYErO HE FOBOPUT O Mepax MOALEPXKKW, NpearnpUHUMATE b
LLOSIYKEH NposiBUTL Cebs Kak «naep», YCroKameas KOJer Uam, HanpoTUB, CTUMYNPYS UX
K paboTe. B kauecTBe MpUMeEPOB «MCUXOIOMMYECKUX PELLEHNAY MHDOPMAHTLI MPUBOANIN
cnepyrowpe.

® CoxpaHeHMe CMOKOMHOro SMOLMOHA/IBHOINO HAacCTPOs CaMuM Mpega-
npuyHumMaTenem («<Hy>XHO OblIo B pyku cebs B3STb M BCEX AepKaTb
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B CMOKOMHOM COCTOSIHUWY) — HEOAHOKPATHO YNOMUHANCS NMPUEM aHTU-
[lenpecCcaHToB, CeAATUBHbIX MPEMapaToB.

N3meHeHMne rpadurka paboTbl koMnaHnm («4TOObI MOM Bpayn MOT/M
MobbITb C CEMbAMM M MOIIN BbIChINATbCA»), BBEAEHNE UHANBUAYASIb-
Horo pabouero rpaduka (CoBMeLLEHNE YaaneHHON N 0bUCHOM paboThl,
CcBOO6OAHbIN rpaduK MOCELLEHS) A5 «NPUOONEBLLMX> U «3aNaHMKOBaBLLILX».

HedopmanbHbliii «3anpeTs Ha 06Cy)XaeHUe HOBOCTE O KOPOHABUPYCE.

OpraHusaumsa HenpepbiBHOW OKo/llopabouet KOMMYyHUKaLun
(0obLueHe B YaTax, COBMECTHOE BELEHME COLIMANbHBIX CETEN, OpraHM3aLms
BMAEOKOHGMEPEHLINIA) KaK CPEACTBO OT YHbIHWS.

CnnoyeHune KonnekTmea B pamMmkKax EAI/IHOI7I «MUCCNN» KOMNaHUN.
yBepeHHOCTb M aHEPIrna COTpyaHMKOB NOAMNUTbLIBAET N CaMOro npeanpu-
H/MaTE 14, NOABNAETCA OWYLEHNE «<KOMaHObI».

fl ysupgena 60nbLuyo NOMOLLb 1 60/1bLLYHO CMJIOYEHHOCTb B KOMaHAE.
BoT 3TO 1 ecTb NomoLLb, 3TO U eCcTb cuna. [ eAcTBUTENBHO, 9 MOrY,
HaBepHoe, 3TUM Aaxke noxeactatbcs. (BopoHex, canoH KpacoTbl)

«KapHaBanusauusa» pabouero npowecca: CHsT/e NPEXHMX, BO3MOXHO,
OTXXMBLUMX HOPM B3aMMOAENCTBUS, OTKa3 OT «Taby» paan MHHOBALUIA.

...INoTtom BCE 3aKOHUUIOCb OYEeHb UHTepecHO. f pewnna n Bcem
paspeLwmsia HaNUTbCA Ha paborTe... Bo-nepBbiX, C 0A4HOWK CTOpO-
Hbl, XOTE/IOCb, a C APYroi cTopoHbl... EcTb ke nonutonor, Conoesei
Banepwii, 51 ero oguH pas BkaoUatro, a OH roBoput: “f, ctano 6biTh,
BaM PEKOMEHAYH NobyxueaTh”. A, 1 AyMato: a UTo 6bl HE BK/IHOUUTD?
M Bbl 3HaeTe, nomorno. (TOMCK, YaCTHbI MEALEHTP)

PEOPTAHU3ALNA KOMMNAHUWN,

«MEPECTPOVKA».
CoxpaHenne 90% wwTaTHbIX COTPYAHMKOB HE O3HaYaeT 06sA3aTe/IbHOro LIEMEHTMPOBAHNA
MPEXHER OPraHM3aLMOHHOM CTPYKTYpbl. HanpoTue, Mo MHEHMIO YYaCTHNKOB OBCYXAeH!s,
KpU3MC — MOAXOAsLLEE BpeMs A1 nepecMoTpa brusHec-moaenun. MHdopmaHTbl npyusoanin
cneaytoLLme npumepsl.

MocTtaHOBKa HOBbIX 3aAa4y, KOMaHA006pa3oBaHNE U COPEBHO-
BaHMe — B KPU3WCHbIA NMEPUOA, MPOMCXOAMT MPOBEPKa KOEKTUBA. Y Moo-
[bIX COTPYAHWKOB MOSIB/IIETCS BO3MOXHOCTb MPOSIBUTL CEDS, OMbITHbIE —
CTa/IKMBAOTCS C HOBbIMM MPOdECCMOHAbHBIMU BbI30OBAMM.

fl pa3bun KonnekTus... No kKomaHgam. BHe 3aBucMmocTu or TOrO,
KTO TaM PYKOBOAUTE/b U/IN He pyKoBoauTenb. MeHeaxep nepsoro
3LUE/IOHa MOT CTaTb pyKoBoauTenem rpynnbl.  paséun ux no rpyn-
rnam MHTEpPEeCOoB, HO C YYETOM CTpaTermm, KOTOpyto A NIaHUPYHO ANs
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DanbHellero pasBUTUa KoMmnaHuu... U atu rpynnel copeBHoBa-
nucb mexay coboi. KTo, ckonbko, uero B aeHb caenan. OHn MHe gaBanu
Ka)XAblii AEHb OTYET O TOM, YUTO OHU caenann. (BopoHex, Typ6usHec)

BeepeHue «0bwwecTBeHHbIX paboTs. [10 MHEHWIO NHPOPMAHTOB, A4S
«OBHYNMBLUNXCS» BrnsHecos (korda paboTa B MPeXHEM PeXxMMe HEBO3-
MOXHA) KpaiiHe BayKHO «TPErbIXaTbCsy: MOAYMLLATbL «XBOCTbI» (BO3BPALLATb
3200/HKEHHOCTW, UCMOMHATb paHee B3aTble 0643aTeNbCTBA), BO3BPALLATHCS
K TOMY, Ha YTO HWKOr4a He xBaTasno BpeMeHu (MoaKpacka CTEH, PEMOHT
KopemMallmHbl 1 Mp.), pa3pabaTbiBaTh CTPATErMiO BbIXOAa U3 Kpu3nuca.
B TeKyLLMiA MOMEHT 3TO He MPUHECET KOMMEPUYECKOTO YCrEXa, 3aTO MO3BO-
JIUT COXpPaHUTb Paboumnii pUT™M 1 NOArOTOBUTL MAaL4apm Aas OyayLiero
HacTynneHus. MNonnTMKa «MasblX U HECPOYHbIX AEN» MOXET MPUBECTU
1 K HacTosLWMM nHcanTam. K npumepy, Bnasenel, cet 6apbepLuonos, npo-
BeAs PEBU3UIO CKIAZOB, BbISIBUJT 3HAYNTENIbHYIO 3aTOBAPEHHOCTb U CYyLLEe-
CTBEHHO COKPATW/ YaCTOTY 3aKYMOK y)e MOC/e BbIXOAA W3 KapaHTuHa.

«MepeTacoBka» COTPYAHUKOB 13 OCTAHOBMBLUMXCS BM3HECOB B Nep-
crekTnBHble («d UM 3apaHee BCeraa roBopto, UTo “Tebe paboTa HyxKHa?
Vaon weid!” Y meHs KTO pyKoBOAUN pOHOTOTEXHUKOR, PYKOBOAMT NMpoaa-
»amu... OfiHa pyKoBOAUT NMPOAAKAMUN B LINTbE, APYras LUBEAHbIM Mpo-
N3BOACTBOM PYKOBOAUT TOXE®). B KOHLIE KOHLIOB, HE KOMMYECTBO AeHer
Ha cuyeTe, He YMC/IO BbICOKOOMIAYMBAEMbIX COTPYLHUKOB, @ UMEHHO Mpa-
BW/IbHO MOAOBpPaHHas KOMaHAa, Hy)XXHas KOMBUHaLMs NpodeccroHab-
HbIX Ka4eCTB 06eCrneYnBaeT poCcT KOMMaHUMN.

«Henosek-opKecTp» Vs «AeNermpoBaHue noIHOMOUMA». YUaCTHUKM
(OKYC-rpynn roBopuav O NMPOTUBOMONIOXKHbIX TEHAEHLIMAX: C OAHOMN CTO-
POHbI, KPU3UC BbIHY>XAAET NpeanpuHMMaTE s BO3BPALLATLCS K ornepaLu-
OHHOW OeATENIbHOCTM, BHUKATb JaXe B CamMble HE3HaYMTE bHbIE BOMPOCHI
(«<B 2TOM 60ONbLION MAOC, MOTOMY YTO Thl B/IE33aELIb BO BCE TEMHbIE
YI7bl N BbIYULLAELLb aBrMEBLI KOHIOWHWS). C Apyroi, MoCTaHOBKa HOBbIX
3aga4 TpebyeT aenermposaHns NoHOMoUMA. PykosoauTeb, B3BaMB-
LUNiA BCe Ha cebsl, C BONbLLOK O0NEN BEPOSTHOCTM HE CNPaBUTCS, HY>KHO
[1aTb MOIOABIM W MNEPCMNEKTUBHBIM BO3MOXHOCTb MPOSBUTL CEOS.

Korga Tbl 0auH B None BOUH, Te6e He Ha KOro ONepeTbCs, Thl HE 3Ha-
ewb... Ho 310, HaBepHOe, 1 B 06bIUHbIE BpeMmeHa. Ho B 06biuHbIe Bpe-
MEHa, CKa)XeM TaK: KOraa Bce CTabu/bHO, YCMELUHO, JiIerye U He Haao
6bITb 60/1€€ rTM6KUM... [MBKUMM HaAO NMeTb BpeMs NoayMaThb, NpU-
HATb peLleHne, NOCMOTPETh, MPOAHA/IM3UPOBaTb, HY)XHO Ha 3TO
Bpems, npexae Bcero. A Te, KTO ceilyac Be3yT BCe caMu, — OTKyAa
Ha 3To pecypcbi? (BopoHex, WwKona po60ToTEXHUKN)

bbicTpoe OTKpbITUE OHNAH-HanpaBaeHus 6usHeca (MPUMEHNMO AN
OrpaHNYEeHHOro Kpyra KOMMaHWin) UM COXpPaHEHUE PEXUMaA YAaleH-
Ho paboTbl Ha MOCTOSHHOM OCHOBE (3KOHOMUS Ha apeHae oduca, 3aTpa-
Tax COTPYAHWKOB Ha Mpoe3a 1 np.).
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OBYYEHMUE

«Huctka psago.»s. [lo cnosam MHGOPMAHTOB, YBOSIbHEHNE UIN NMEPEBOL,
Ha BPEMEHHYHIO 3aHATOCTb HECKOJIbKNX «TOKCUYHbIX» COTPYAHUKOB MO0~
YXUTE/bHO CKa3blBa/IMCh Ha paboTe BCEro KOMNEKTUBA: MOABNANOChH MOHM-
MaHWe LieHHOCTM paboyero MecTa, pocsia MOTMBaLMS K Camoobpa3oBa-
HWIO, CHUXAJICS YPOBEHb KOHPNKTHOCTM.

Ecnu y koro-tTo rnas sambeiinincs, Haaoeno, oH CKy4an, aeniana ogHoO
M TO Xe,“X0XKY Ha paboTy, a aeHer HET” n npoune momeHTbl. OH B3rng-
Hyn — 6e3paboTHbIM 6bITb COBCEM HE XOPOLUO, FOTOB C HOBbIM 3H-
Ty3Ma3mMoMm 3TO Aenatb. TepaneBTuueckuin a¢pdekT. OkasbiBaeTcs,
OH N6UT cBOKO paboTy, NO6UT 06LLEHNE, U OH HE FOTOB MEHSTb
cBoto chepy, Kak xoten go naHaemun. (KasaHb, 6ap6epLion)

Ha ocBoboameLuMecs BakaHCMM MO BbiTb HaHATLI 6onee KBanMduLm-
poBaHHble Kaapbl. Cernyac, Mo MHEHWIO HEKOTOPbIX YHaCTHUKOB, HA PbIHKE
OYeHb Xopollee Bpems ans nogbopa COTpyAHNKOB.

fl B KOM-TO BEeKU HaKOHeL, Habpan aaeKBaTHbIX CTOPOXKe. ITO
He NOMMeHbl HA MaJieHbKOW 3apnjate, KOTOpble NMpuUxoaar
cnaTtb 3a AeHbru, 3To AN, KoTopble agekBaTHble. OHU cTo-
pOXXaT, OHU KaKyl-TO noapaboTky noapabartbiBaloT, roTOBbI
6paTtb NoapaboTKy Aaxke 3a HebonbluMe aeHbrn. Bropoe, Bogu-
Tenu, KOHEYHO, ropasao ctanu nyyuwe ce6s sectn. (Capartos, apeHaa
CTPOMUTENBHOW TEXHUKM)

W PA3BUTUE.
Mo MHEHMIO YY4aCTHUKOB OBCYKAEHMSs, CaMOODyYeHNe U CaMOpPa3BUTUE, y4acTMe B MPO-
deccroHanbHbIX COOBLLECTBAX, BO-NMEPBbIX, AAET HEOOXOAMMYHO NCUXO/IOMMUYECKYHO YBEPEH-
HOCTb, KOTOPOW MOYHO AENUTHCS C KOJIIEraMu, BO-BTOPbIX, YYUT BbDKMBAHMIO B «ANBHOM
HOBOM MUpPEe» W YCTaHaBAMBAET eAMHblE NMPaBuia Urpbl.

Y Hac pake ecTb coobuiecTBo Russian Barber Community, u 51 Bxoxy
B MHMUMaTMBHYO rpynny. OTeeyato 3a cekuuto “bap6epuon v 6ap-
6ep”, T.e. B3aMMOOTHOLUEHUS BIaAE/bLIER U YNPaBASIOLMX, C OQHOMN
CTOpOHbI,  6apbepos, ¢ apyroi. Takoin mocTuk. Mbl Ha 3Ty Temy
B nepuopa, KopoHaeupyca roeopuan. O Tom, Kak pa3euBaTb Nepco-
Han, KaK B3aMOOTHOLLEHUsSI C HUMU noaaepkxmeatb. bBaHanbHo paxke
Kak opopmMmnsTb AorosopHbie oTHoweHus. (KasaHb, 6ap6epuon)

[ns coTpyaHMKOB MHPOPMaHTLI Mpeaiaranm:

obyueHune yoaneHHo pabote (Zoom, paboume YaTbl);

O6y‘4€HVIe OH)'IaIZH-KOMMYHI/IKaLI,I/II/I C KJIMEeHTaMW;

MOBbILLEHME KBaNMbUKaLMKM Yepes yaaneHHoe 0byyeHne, BebuHapsI.

VHbopMaHTbl CcoXanenm o ToM, YTO CPOKM Ha 0ByyeHne COTPYLHUKOB
B CUTYaLMM CaMom30/1sLMM Bbifiv OKaTbIMK, @ U3MEHeHMs TpeboBannch
HemeAaeHHO.
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«BbISICHUN, Yy KOO KaKue KpeauTbl»:
nepecmMoTp PUHAHCOBbIX OTHOLUEHUN
C COTPYAHUKaAMM

JTa 3afia4a NpeacTaBsnach NpeanpuHMMaTensMm Hanbonee CNOXHOM, Tak Kak B yC/o-
BUSIX PE3KO YMABLLErO CrPOCa B GMHAHCOBO HECTABNIbHOM MOSIOXKEHNM OKA3a/MCh NMpPaKTNYe-
CKM BCe KOMMaHuK. Bo3HMK Bonpoc — rae HackpecTu AeHer Ha 3apniaTty? [ocyaapcTBeHHble
gbinnathl (MPOT) nHbopMaHThl IpeanoYnTani nepeHanpasnaTh Ha 3aKPbITUE apeHaHbIX Nia-
TEXeN, YTOObl N36eXKaTh MOBTOPHOIO HanoroobnoxeHns. OcTaBannch CneayoLmne BapuaHTbl:

BbinnaTta 3apnnaTt n3 co6CTBEHHOro KapmaHa, 13 JIMYHbIX HaKOMMIEHWA, N3 3aeMHbIX
CpeacTs.

YpesaHue 3apnnaT go oOKIagHoun YacTu, 10 MUHUMYMa. Ha ¢doHe MaccoBbIX yBOJIbHE-
HUA 1 NEepeBOLOB Ha HEMOJHbIA Paboumnii feHb PAabOTHUKM AOCTAaTOYHO NI0S/IbHO OTHOCK-
JINCb K NpeasioXeHN0 BPEMEHHOIO CHUYEHNS 3apaboTHOM nnaTbl. B neperosopax ¢ pabo-
TofaTenem BbipabaTbiBasMCb KOMMPOMUCCHbIE BapUaHTbl («4eHbI Ha BbKMBaHWES B OOMEH
Ha OrpaHMYeHHOE COXpaHeHME NOAbHOCTM).

«KpeautoBaHme» COTpyaHUKOB Ha WAAALWMX ycaoBusax. B ooHom n3 keincos pabo-
TodaTe b NMPUHSAN pelleHre 06 OKasaHUM MaTepuasibHOM MOMOLLM paboTHUKaM, KoTopas
3aTeM YacTsMU ByAET BbUMTATLCS U3 X €XKEMECSYHOro 3apaboTka. «Bo3BpaTHbINy xapak-
Tep NOMOLLM 6bi1 06YyCNOBNEH N3HAYaIbHbIM ANCHANAHCOM AENCTBYIOLLEN CXEMbI CAESbHOM
onnaTtbl TPyAa B NOJb3y paboTHUKaA,

Mbi Bblgennamn us pesepBHbIX GOHOOB AEHbIM, HO AOrOBOPUIIUCD,
YTO NMOTOM B MATNKUX naTexax GYAYT 3TO CNMUCbIBATD. nOTOMy
yTOo Yy Hac cxema pa6otbl 50/50. T.e. 50% 3abupaet cebe 6apbep.
C ocTanbHbix 50% Mbl onnauMBaem pekiamMmy, KOCMETUUYECKUE CPea-
CTBa, 3apnnaTy agMMUHUCTPATOpa U T.4,... PellieHue, UTo Mbl He Jaem
O€eHbrn NpocTo Tak, CBA3aHO UMeHHO ¢ 3Toin popmynoi. Co Bpe-
MEHEM Mbl NTOAJIbHO 6YAEM BblYMTATb 3TO U3 Baluen 3apnnaThbl.
(KasaHb, 6ap6epLuon)

Mepexoa K «<NMMpaTCKOMY» MPUHLMNY AeneHus 3apaboTtaHHoro. [lpeanpuHumaTens
CO3HaTesIbHO BKJIHOYa COTPYAHMKOB B YC/TOBHbIA COCTaB «MapTHEPOBY, pacrpeaesss LOXOL,
13 0BLLEro KOT/a C y4eToM 0693aTe/NbHOM GUHAHCOBOWM Harpy3KM Kax4oro coTpyaHvka (3ToT
noaxon TpebyeT BbICOKOrO YPOBHSA AOBEPUS MEXIY KOMEramn).

EpnHcTBEHHOE, O UeM 1 AyMman — 3TO TO, YUTOGbI COXPAHUTb MaK-
CUMasibHO 3apnaTy cBoum pebaram. NMoTomy UTO 9 Hecy oTBeT-
CTBEHHOCTb 3a 11 uenoBek, N NX >XeHbl, X AETU, OHN KOPMSATCS...
§l Hecy OTBETCTBEHHOCTb HE TO/IbKO 3a 11 yenoBeK, HO U 32 UX CEMbM.
Mo3aTomy, ecTecTBEHHO, BbIICHW1, Y KOrO KakKUe KPeamTbl, UMOTEKM,
YTO6bl NOHMMATb XOTS 6bI MUHMMAJ/IbHBIE M1ATEXKU, KOTOPbIE HY)KHO
6ypeT B Nt0o60M Ciiyvae BbINoHATL. [la, 1 Bcex cobpan yrke B mapTe,
KOrAa BCe 3TO Hauyanoch, 1 Bcex cobpan, npeaynpeaun, uto, pebqar,




2.2 «“Bcé xopowo” — 3To uTo6bl Y MeHs1 paboTaru 3apabaTbiBanu

AeHbrus. CTpaternn NnoaAEPXXKU COTPYAHUKOB

3apnnaTtbl, BO3MOXHO, He 6yaeT. Mbl AOroBOpUAUCH Tak, YTO BCE,
YTO Mbl 3apabaTbiBaeM, EC/IU 3apabaTbiBaemM, BCKO YACTYHO NPpUBLIIb
OEeNIMM B paBHbIX YacTaX Ha Bcex. HeBa)kHO Tam, y Koro 3apnnara
60sbLue, y KOro MeHbLUe, — Mbl A€M Ha Bcex». (Kypck, nonurpadgus)

PaspelueHue noapaboTok, «wabaiueks. Halle 3TOT BapuaHT BbIOUPaCs A8 HEMOCTOSHHbIX
COTPYAHWKOB. V1M Bbl1 MpeasioXeH pexxnm paboTbl «Ha ayTCOpCes — MpUB/EYEHME K BbIMOI-
HEHWNIO Pa3oBbIX PaboT, a B CBOHOAHOE Bpems OTMpPaBKa Ha «BOJIbHble Xnebas. B HeKOTOpbIX
C/lyyasix 3TO AOMYCKAOCh U AJ1s NII0O0ro »KeatoLLero B TPYLAOBOM KONIEKTUBE.

Mbl HUKOrO He YBOJIbHSI/IN, OT HAaC HUKTO HE yllea, HO MHOrue
NPOCTO HaYMHaAWU AOMNOJHUTE/NbHO rAe-TO Tam noapabarbiBaThb.
Hanpumep, auzaiiHep, ¢ kem Mbl paboTaem, OH AOMNONHUTENBHO
KaKoOW-TO Apyroi pa6oTtbl ctan 6paTb... Mbl BCe ke npeKpacHo
MOHMMAEM, 3a4eM Mbl AO/DKHbI MPENSATCTBOBATb, EC/IN paKTUUe-
CKM paboTbl HET, U noau cuaat 6e3 aeHer. Y Bcex cBon obs3aTtesb-
CTBa, Y KOro — KpeauTbl, y KOro — cembs... Kak Mmbl Mo)xem npensT-

cteoBaTb? U B TO )Ke BpeMsi Mbl HE MOXKEM M1AaTUTb TY XKE 3apnnary,
Kakas 6bina B nepuoa paboTbl u NpoAaaXx, 3apabotka. (KasaHb, opra-
HU3aLUMA MeponpuUAaTUiA)

OpnHako MOXHO 06bBUTb PabOTHUKAM «tOPbEB AEHbY, @ MOTOM C YAMBIEHNEM Y3HATb, YTO BO3-
BpaLLaTbCs K paboTe HUKTO He TOPOnUTCS. Tak, Mo pacckasy nHoopmaHTa 13 KannHuHrpaga,
noc/ie CHATUS 3arnpeTa Ha BeleHMe CTPOUTESIbHbIX PaboT B ropose BO3HWK AedpuumT pado-
yeii cunbl, ractapbanTepos (B Nepurog Npoctos pabouve yexanun B Apyrme pervoHbl Uiu,
nepeKBanMpULIMPOBABLULCS, YLLW B ApYyrve chepb).

Kakoin HaBbIK paboTbl C KOJINIEKTMBOM BbIHECYT MPEANPUHUMATENN U3 STOTO KpU3mca?

BbusHec 6ypeT nbiTaThCs yBENMUMBATL PUHAHCOBLIE PE3EPBbl HA CYETAX KOMMAHWiA, KOTO-
pble B C/Ty4ae MOBTOPHbIX KAPaHTUHOB MOYHO 6b1/10 bl MOTPATUTbL Ha BbINIATY 3apabOoTHbIX
nnaT — ©KMPOK» He Ha OAMH Mecsl, a Ha nonrofa npocTos. [1ns HekoTopbiX NpeanpUHM-
MaTenen, 3aHSTbIX B BbICOKOTEXHOIOMMYHBIX 061aCTsX, KPU3UC OKa3aacs IMWHUM NOBOAOM
3aaymMaTbCs 06 aBTOMATU3aLIMM MPOU3BOACTBA U COKPALLEHMM MepCcoHana B LeoM. Tak,
NMHGOPMAHT, OKa3bIBaOLLMI CTOMATONOTMYECKME yCayr (M3roToBfeHme 3yOHbIX NMPOTE30B
N UMMIAHTOB) 3asBW/1 O HAMEPEHMN NPUOBPECTU TEXHONIOTMIO KOMIMBIOTEPHOTO aBTOMATU-
31POBAHHOIO NPOEKTUPOBAHWS N U3rOTOB/IEHNS MPOTE30B, <KOTOPOW HE Ha0 NIATUTb 3ap-
nnaTy, W, B MpUHLMNE, CZIOMaNacb — MNOYMHWIM BCETAAS.

YBO/bHEHMS, NEPEXOL, Ha YAANEHKY, CHYKEHME 3apabOTHOM MaThl, USMEHEHME [OMKHOCTHBIX
06513aHHOCTEN — KPU3UC NMOCesST XaoC Ha pblHKe Tpyaa, B36anamytun ero. MoxxHo npeano-
NOXWTb, YTO MHOTME NPeANPUHMMATENIN HAYYUIUCh </TOBUTb Pbiby B MYTHOA BOAES NN pac-
CUMTBIBAIOT HAYUUTLCS 3TOMY. «BTOpasi BOIHa» KPU3MCa MOXKET CTaTb BpeMeHeEM 6eCrpUHLIAM-
HOIO «XeAXaHTUHIa» U CTOJb XK€ CYPOBOM «HR-3aLLMTbly KBANPULIMPOBAHHbIX CMELMASINCTOB.



Jleiina Bacunbesa
®OM (Mocksa)

Mouemy npeacTaBuTeNn OTAENbHBIX OTPaCiei Manoro

6u3Heca paHbLUE OTKa3bIBa/IMCb OT OH/AAH-TEXHOOMNIA?

Kak npeanpuHumaTtenv BHeApsanu HoBble Ans ceb6a meToabl?

C KaKuMu TPYAHOCTSAMM OHU CTONIKHY/IUCb, AOCTUIIN N yCrnexa
M COXPAHSAT /N OH/AMH B CBOEM NMOCTNaHAeMUYecKoM 6yayiem?

2.3 «BonuwebHbIN NUHOK»:
BbI3OBbI U 6apbepbl
npuv nepexoae
B OH/1IavH

OpnHoli 13 oUeBNAHBIX CTPATENVIA BbKMBAHMS B CUTYaLWMN OOBSBNIEHHOTO PEXMa CaMOM30IALMN
CTan NepeBoa, AeSTENTbHOCTU KOMMaHUM U3 MPUBLIMHOTO OdaiiH-bopmaTa B peXXum paboTsl
B ¢opmaTte oHnaiH. OueBNIHO, YTO He BCAKYIO AESTENbHOCTb MOXHO OCYLLECTBAATH
B 3TOM peXume: yCayru, Tpebytolime 0aHOBPEMEHHOTO GU3NYECKOTO MPUCYTCTBUS CreLma-
JCTa U KNIMEHTa B OOHOM MECTE, MEePEBECTM B OHMAH-PEXMM HEBO3MOXHO. PopmaT paboTbl
OH/IaMH OpraHWYeH, MPeXe BCEero, A TeX KOMMaHWUMA, Ybsi AeSTENbHOCTb CBSi3aHa C 00yYeHMEM,
MPOCBELLEHMEM, PA3/IMYHOIO POAA KOHCY/ETUPOBaHMEM. IMEHHO O KOMMaHWUsX 13 3TUX BU3HEC-
OTpac/en, Npexxae npeHebperaBLLNX OHTAAH-TEXHOMOMVSIMI, HO Tenepb, MOZ, AaB/ieHneM 0bCTo-
ATESIbCTB, BbIHYXXAEHHBIX K HUM OBPaTUTLCS, Mbl MOCTAPAEMCSsl pacCKas3aTb B 3TOM TEKCTE.



TexHONOrMM M NCUXONOrNN: NPUYNHDI
OTKasa OT OH/1aliHa A0 Kpu3uca

OTka3 nHbOpMaHTOB OT pPaboTbl B OHMaKH-popMaTe 06yCIOBEH OTYACTVM O6BEKTUBHBIMU
NPUUNHAMMU: «C/1a0bIRY MHTEPHET, HEAOCTAaTOK CPEACTB A/1s MPUOBPETEHMS COOTBETCTBYHO-
Lwero obopyaoBaHus, crielmdrka paboTbl C ONpeaeneHHbIMN BO3PACTHBIMUL Mpyrnamm 1 T.n.

Hawwu cneuvanuctbl B MMHMMaNbHOW CTEMEHU MOJ1Ib30BA/IUCh KOM-
MbIOTEPHOMN TEXHUKOM, MOTOMY UYTO BCE-TAaKU “XKUBOMK” KOHTaAKT
c pe6eHKOM — 3TO oueHb Ba)kHo. (bapHayn, ncuxonornueckme
KOHCYNbTaLum)

BospacTHble KNMeHTbI HE rOTOBbl K paboTte B oHnaiiHe. (Tyna,
LleHTp meHTanbHoro ¢putHeca)

Ho rnaBHbIMU, KOPEHHBIMM MPUYMHAMM OTKa3a OT OHJ1aiHa Gblfv BCE e MPUUYUHDBI CyObek-
TUBHOIO XapaKTepa — HEXe/aHWEe MEHSITb MPUBbIYHbIN, MOHSTHbIV 1 OTNIAYKEHHBIN, @ MOTOMY
KOM®bOpPTHBIA popmaT paboTsl. OT fobpa fobpa He ULLYT, FOBOPUIM HaM 3TV MHGDOPMAHTSI.

Y Hac Bpoae 6bl kak MHOro He npouseeellb 0co60, U Tak Bce pac-
npoaasanoch B CBOMX MarasmMHax, Ha BbICTaBKaX U Tak Aalblue.
3auem Ham 3ToT oHnaH? (bapHayn, HapoAHble NPOMbIC/IbI)

OHnaiH-NpoAaXku Ang Hac, Hy, He 3Hal, CJIOXKHO, HE XOo4eTcs
M, HE 3Hal0, HE XOUETCH, CKOpee BCEro. ITO OYEHb C/IOXKHO BCE...
He roToBea, Kopoue. (Tyna, MarasuH pok-aTpubyTUKK)

fl yenosek, KoTopbii NLO6GUT paboTaTtb B odaiiHe. HeT BOT 3TOM
3Heprum, obweHud. To ecTb, chepa Halwen paboTsbl, chepa Hawen
[eATEeNIbHOCTU — OHa MpeanonaraeT BCce-Taku KOMMYHUKaLUIO
UeI0OBEUECKYHO, JIMHHYIO, TAKTU/IbHbIE, BU3YyaJibHble, HO... CZIOXKHO.
(bapHayn, HapoaHble MPOMbIC/IbI)

fl NnpuBep)XeHeL, TaKo Teopuu: A Nydlle Nonay Has3ag, YeM B Ta-
Ko “nepean”. To ecTb, 3TO He “true”. HeNb3g NepeHecTU B OHNAWH
TO, UTO HeJsb3 NepeHecTn B oHNaiH. MHe KaeTcs, Mbl OTHO-
CUMCS K KaTEropumn Tex Ntogei, KoTopble He 6yayT 3apabaTtbiBaTb
AeHbrn, o6maHbIBas B nepByto ouepeab cebs. (KasaHb, yacTHbIA
AETCKuiA caa)

HekoTopble B13HECMEHDI, elle A0 MaHAEMUM MOMyYaBLLNE KOHKPETHBIA 3anpoc Ha OHJaH-
3aHSTUS, Er0 NPOUrHOPUPOBANK, HE CTaNI Pa3BMBATLCS B 3TOM HanpaBieHUN, O YeM Ceii-
yac COXXanekoT.

Y MeHs1 eCTb MHOIO MOUX U CTYAEHTOB, U YYEHUKOB, U KJ/IUEH-
TOB, KOTOpble 3aHUMA/IUCb Y MeHs U roeopunu: “laBaii 3aHu-
MaTbCsl OHJIAH”, U 9 BCE Bpems 3TO OTKJagbiBana Ha notom. Bcé
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HaXOAWNCb KaKUe-TOo Apyrue 3agauu. A BOT TyT NpULLIEST KOPOHABU-
pyc u ckasan: “TaHg, peanusyii OHNaH-NMPOrpamMmbl, MOTOMY UTO, HY,
no-Apyromy Tbl He BbbkuBeLb”, BOT. I ecnim 661 1 3TO caenana paHb-
e, To y MeHs 6bi1a 6bl y)Ke Kakaga-To 6a3a. Tak uto, Ha camom gene,
BUHUTb KpoMme cebst MHe Hekoro. Hapo 6b1n10 aymatb paHblue». (Tyna,
LleHTp meHTanbHoOro ¢putHeca)

Kak 1n3BecTHO, MoKa rpoM He FpsiHET, My>XUMK He nepekpectutcs. M rpom rpsHyn. Mpexae
BCEro, HalMM MHbOPMaHTaM NPULLIIOCh NEPECTPOUTLCA MCUXONTOrMUECKU, CMEHUTD Ma-
pagurMy, CMUPUBLLMCL C HEODXOAMMOCTbIO BHEAPEHNS OHIAAH-TEXHOMNOMNIA B CBO BU3-
Hec pagu ero coxpaHenus. V1 310 6bI10 COBCEM HEMPOCTO, MOTOMY YTO MHOTrME B HU3-
Hece AaBHO, MOTOMY YTO BM3HEC UX Bbln BMOJSIHE YCMELLEH, MOTOMY YTO ycrex nux busHeca
3MKANICSA Ha MHOMOMIETHEM OMbITE «©KMBOWMY PabOoThl C MHOAbMU, BbINECTOBAHHbIX aBTOP-
CKMX METOAMKAX, MOTOMY UYTO A1 HMX 3TO He TOJbKO BusHec, Ho ntobumoe aeno. M tenepb
OHM AOMKHbI BbIIM HAYMHATD MOYTU C HYNS — YUNTbCA paboTaTb CO CBOEW ayauTopue
B OHJIAliHE, rae HET MNPEXHErO OLLYLLEHNS UHTUMHOCTW, TOE CNIOXKHEE OLLYTUTb SHEPreTUKY
cobecenHuKa, roe TpebyroTCa ApYrie HaBbKM U METOAMKM, FOe OHW, MPU3HaHHbIE Npodec-
CUOHarbl, CHOBA, KaK B Hauasie CBOE Kapbepbl, OKaXKyTC HOBUYKAMM, MEPBOK/IALLKAMM.

f Ha camom pene ToXke He 060 OHMAH, 9 Boo6Lie Takon
yenoBeK, A1 MeHs, Hanpumep, obleHue, Kak ceituac B Zoom,
YeCTHO roBops, NepeaepruBaeT HEMHOXXKO OT 3Toro. {1 6k cmo-
TpeTb rNas3a B rnasa, CMOTPETb, Pa3roBapuBaTh, KOrga BOT €CTb OLLLY-
LLEHME TOrOo, YTO YE/IOBEK PSAAOM, KAKOE-TO BOT, HE 3HAlO, SHEPrus
KaKasf-TO UOET OT Ye/I0BEKa, Thbl €€ UyBCTBYyelb. Ho eCcTb YXKM3Hb,
ecTb 6usHec. MoHATHO, UTO BU3HEC ABNSAETCSA YAaCTbIO HALLEN YXU3HW,
BOT B 3TOW 4aCTU A rOTOB Ha Kakue-To MmomeHThl... (KpacHospck,

MBEHT, pUTHEC)

Hy, MHe, KOHEUHO, HE XOTENI0Cb YXOAUTb B PEXUM CaMOU30/is-
LU, NOTOMY 4YTO HE 6b1n10 OTp360TaHHbIX HaBbIKOB OHJIaNH-
pa6oTbl, NO3TOMY, KOHEYHO >Xe, He xoTenochb, BOT. U nosatomy
6b1710, HY, OXXUAaHUe HEU3BECTHOrO0, KOHEYHO )Xe, HeyBepeH-
HOCTb B 3aBTpAdLWWIHEM AHE WU, HY, HE 3HAI0, KOHEYHO, HY HE OY€Hb
paaoCTHO BocnpuHsina 3ToT MomeHT. Hy, a uto aenatv? (Tyna, LieHTp
MEeHTanbHOro puUTHeCa)

Ewe pas oTMeTM, YTO CambiM C/IOXKHBIM A1 NpeacTaBuTeNen manoro busHeca npu nepe-
XOZe Ha OHNalH OKa3anoCh MPeOOsIEHNE BHYTPEHHENO COMPOTUBEHMS, 3TOrO Bapbepa
«HE-XOUY-HU-3a-4TO-He-6yay». OTeuecTBeHHbleE BU3HECMEHBI — HE MPOCTO «/10AM OENas,
NX AEATENbHOCTb COMPSXKEHA C MOCTOAHHBLIM NPEOAONEHNEM BHELLHWUX NPEnsTCTBUMA, TyT
MM He npuBbIKaTb. [1o3ToMy, Npeoaones cebs, NPUHSB NPUHLUMNNANBHOE PELUEHNE, OHU
Hauyasim ero peasim3oBbIBaTb: N3bICKa/M CPEACTBA A1 3aKYMKN KOMMbIOTEPOB, HaNaAN/IN
CTabubHyo paboTy UHTEPHETA, 3aHAINCL «MepeBepbOBKON» 1 MOATOTOBKON COTPYAHW-
KOB, M3yUYEHMEM YY)KOTO OMbiTa, BbIpabOTKOM HOBbLIX, COOTBETCTBYIOLLMX GOPMaTy METOAUK.

MHe 6b1710 TpyaHO y6eAUTb CBOKO KOMAHAY OTOpPBaTbCA OT MpU-
BbIYHbIX AEACTBUIA U cMOTpeTb Bnepea. Ceiluac mbl nonyuunm
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TaKoii 60/1bLLIOI NMMHOK NOA, 334, U Y)KE MNO-APpYyroMy He NoJlyvaeTcs.
BoT BCce Hayuunucob Tenepb paboTaTb, XOUELLb XUTb — YMeEN Bep-
TeTbCs, Xouelwb paboTaTb — AaBail usy4daii Hoeoe. (KpacHospck,
YacTHas LKONa)

Y MeHs Bceraa BOMPOC Ha CErOAHSWHUA AeHb — YTO AenaTh,
YTO YKe TaKoro NpuaymaTb, UTobbl 66110, CKaXKeM TaK, 6onee adpPek-
TUBHO, MOTOMY YTO OHJIaiH — 3TO TO, YTO MPOU3OLLIO — 3TO MUHOK
nepeirTy Ha oHnaiiH. (bapHayn, a3bikoBas wKona)

fl 3a OTUETHBI Nepuoa oUeHb MHOIO pPaboTato C OH/IANHOM, YUYyCb
Ha NpoArCcepa OHNANH-LIKO/ CeiiYac TOXeE B OHNaiH-wKone. Caenan
OHJ1alH-KYPC, ero NpoBe/l, HECKOJ/IbKO, TaK CKa3aTb, KOMeeuyekK Jaxke
3apabotan. (KpacHosipck, uBeHT, puTHeC)

Ecnu Hapo, meHsiem cBoe pelueHue. Takasa cutyauums. Kak meHepkep,
B NMONIHO Mepe. A mbl eLue ans vyero? [ing Toro Utobbl Kak-TO UCKaTb
ornopy, 1 cama elLle BCTynaro B coobuiectea. BoT, s BcTynaro B 3tn
camble coobLuecTBa, 6epy MHGOpPMaLMIO N3 BCEPOCCUNCKOro obpa-
30BaTe/IbHOro coobuecTea 4acTb, U NpeanpUHUMATE/ILCKOrO,
M MeXAYHapogHOro, Kakme-To Koniabopauumn B 4pyrux, c Apyrumm
cpepamu. (KpacHosipck, yacTHas WKona)

Oco3HaHWe HeobXOaMMOCTU NePEXOAA Ha OH/AaMH M CaM NEPEXOL, Y OOHWX NpeacTaBuUTe-
neii Manoro 6usHeca 3aHsn OyKBasIbHO HECKOMIbKO AHER, Y APYrMX — HECKOJbKO HELEb.
OT cKoOpOCTM 3TOW peakumm 3aBncen ycrex 6M3HeCa, B BbIMIPbILLE OKa3a/InCb CaMble CTpe-
MUTEbHbBIE, 3 ayTCangepbl NeHANM Ha cebs 3a ynyLLEHHOE BPEMS.

Mecsu, otcyTcTBUsg pa6oThbl... Mbl NOTOM Npo60Banv HanagnTb AUC-
TaHLUMOHHYIO0 paboTy, HO 3TO, MOXXET 6bITb, 1 HE 3HALO, HECKOJIbKO
npoueHToB — 2-3% OT O6LLEro KOIMYECTBA 3aHATUN, KOTOPbIE Gblnn
Ao atoro. (bapHayn, ncuxonorMyeckne KOHCynbTaLmmn)

Mbi Heé OCTAaHOBUJ/IUCb HN Ha OAUH A€Hb, HU HA AEHb. Mbi Aaxke
penaem 6osbLue. Y Hac o4eHb MHOIO cenvac MapadoOHOB, YeNJ1eH-
AYKei, ncuxonornyeckas noagep)kka ansa cCoTpyaHMUKOB, MCUXOJO-
ruyeckas nogAaep)xka ans poauTenei, BCEBO3MOXKHble 6ecnnaT-
Hble OH/MaliH, BCEBO3MO)XKHbIE OHJIaiHOBbIE NpsiMble 3pUpbI N TaK
panee. To ecTb, Mbl Nepeobynucb oueHb 6bICTPO, Ha xoay. Y mbl cae-
nanwu, Hy, KaueCcTBEHHbIN NPOAYKT, U KOHTEHT Y HAaC B ANCTaHCE yna-
KoBaH KpyTo. (KpacHosipck, yacTHas Wwkona)

Mbl 3apaHee Hauyasmn roTOBUTLCSA K Mepexoay B OHJIAH-PEXNM.
N mbl ycnenwn. LLIkona HY Ha oguH aeHb He OCTaHaBuBasach. Y Hac
He 6bI/10 CPbIBOB, Y Hac He 6bI10 MPOBAIEHHbIX YPOKOB, HY, a €C/in
6b111, OHM 6b1Mn Npsam eauHuubl. (CapaToB, WKONA aHIIMIACKOro)
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YcTanocTtb OT MHTEPHETA U «OTCYTCTBUE
aTmocdepbi»: Kakme Npo6nembl pewanu
npeanpuHUMATENIN NPU Nnepexoae

B OH/N1aMH

Yactb CTpaxoB 1 npeaybexaeHunii, CBSI3aHHbIX C OHIANHOM, KOTOpble BblN Y NpeanpUHN-
MaTeneii elle A0 Havasa KOPOHAKpU3MCa, peanm3oBanuncs. Ho, korga npogomkaTts pabo-
TaTb OGNariH CTaI0 HEBO3MOXKHO, YYAaCTHUKAM HaLLero NpoeKTa NpuULLIOCk 3abbiTh O CTpa-
XaxX M HayaTb peLlaTb peasibHble Npobiemsbl.

Mpo6nema 1

Mpo6nema 2

OHnaiiH-TexHONOr NN TPeBYIOT YCTONUMBON MHTEPHET-CBSA3M, YTO OTHIOAb
He Bcerga obecrneyrBanoch NpoBaiaepamu. B pesynsrate ceaHCbl CBA3M
CpbIBaINCh, CO37aBas OLLyLeHNe HEMOHOLEHHOCTU YCYTU.

KpynHas [npo6nema] — 31o TexHnueckas. To eCTb NOCTOSAHHOE 3aBU-
CaHue UHTEpPHETA JaXKe He Y Hac, a y Hapogaa... U, HasepHoe, 50%
He nogroTtosneHbl. (bapHayn, a3bikoBas Wwkona)

OTCYTCTBVIe UHTEPHET-rPaMOTHOCTMU, HaBblKOB pa6OTbI B UHTEPHETE,
NMpU4yeM Kak 'y CaMmnx 6I/I3H€CM€HOB, TaK 'Yy UX KITMEHTOB.

Mbi He 6b1IM € 3TUM HUKOrAa CBSi3aHbl, HAA0 6bI10 6LICTPO BOBJIE-
KaTbCsl BO BCE 3TO, U3yyaTb HOBbIE MOMEHTbI, TEXHUUYECKU CBSI3aHHbIE
C OH/aiiH-Kaccamu, ¢ OHNaMH-060pyA0BaHUEM, C BUOEOTPAHC/S-
UMMM, HY, CO BCEM, CO BCEM, CO BCEM, C TEM, YTO CBSI3AHO C OHJ/IANH-
o6yuenuem. (Tyna, LileHTp meHTanbHOro ¢putHeca)

HeroToBHOCTb MX CETEN K TOMY MHTEPHETY, A3, Tam, K Zoom, Hanpu-
Mep, KOr4a Hago B PeXXUMe BUAEOKOH(pEPEHL MU BCE 3TO AeNaTb,
TaMm, HaCTPOUTb 3BYK, HACTPOUTb Kamepy U BCé ocTanbHoe. bbino
OrpoMHOE KOJIMYECTBO 3BOHKOB, Ha KOTOpbie 6bI10 OYEHb TPYAHO
OTBETUTb, HANPUMep: «A, Bbl HE 3HaETe, a Bbl HE CKa)XeTe JIOrMH
oT moei noutbl? (CapaToB, WKOMa aHIMTUIACKOrO S3bIKA)

HekoTopble Hawmn MHPOPMaHTbI «Bpann Ha BYKCUP» TaKUX KINEHTOB
N MAKCMMaJIbHO MOMOra/iN CAPaBUTLCS C BO3HMKAOLWMMM TPYAHOCTAMU.

Mbl oueHb NJIOTHO, MHOrO MOMOTranu, agMUHUCTPATOPbl NOAK/IO-
Yanu Zoom, 6yKBasibHO BMJIOTb A0 TOrO, YTO HEKOTOPbIE pOAUTENN,
He CMPaBMBLLUUCH C 3TUM CaMWU, HY, HE CAaMO CJ/TIOXKHOW BELLbIO, Sl CUM-
Tatlo, HO He CMPaBUBLLMCb, OHU MPUXOAU/IN K a4MUHUCTPATOPY, KOTO-
pas cama y>xe He no Tene¢oHy KOHCY/IbTUPOBaJa, a NPSIMO MNaJlb-
yuMkamu B6mBana aaHHble. (CapaToB, LWKO/MA aHIIMIACKOrO A3bIKa)

Hazno otMeTuTb, YTO C NPOBAEMOIA OTCYTCTBUS Y K/IMEHTOB HABbIKOB pa-
D0Tbl B UHTEPHETE B HOJbLUEN CTEMEHN CTOMKHYIMCh KOMMaHWK, Ybst Liee-
Basl ayaUTOPUs — JIOAUN CTapLLUEro, MeHCUMOHHOro Bo3pacTa. JleT aecatsb
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Ha3af, Koraa Halla UCC/efoBaTeIbCKas KOMMaHWA HauMHaNa npoBoaUTb
OHJIANH-POKYC-rPynmbl, BbISCHWUIOCH, YTO YHAaCTHNUKAMW HALLMX MPOEKTOB
0BBLEKTUBHO MOTYT BbITb t0AM A0 35 NET, a Te, KTO 3TOT BO3paCcTHOMN pybex
npeopgonen, 6bin, Kak MPaBMo, HECMIOCODHbI AAXe MPOATU PETMCTPALIMIO
Ha Haluel BUpPTYyasbHOM nnowaake. KoHeuHo, ¢ Tex nop 35-neTHue ctanm
45-neTHrMK, Oa NIOC ELLE PEXUM CaMOU30NSLIMK, NePEBEALLINKA MHO-
r’MX Ha yAaneHKy, BHEC CBOU KOPPEKTMBbI U 3aCTaBU1 3HAYUTE/IbHYHO
yacTb paboTalOLLErO HACEEHMS OB/AAETh a3amMn PaboTbl B UHTEPHETE,
HO BCe e MHorve noau ctaplue 50-60 net no-npexHemy C OHMaiH-
cepBrCaMn NUCKTIOYUTENIbHO «Ha Bbl».

Mm ouveHb 6bI/10 CNIOXKHO NepelnTu Ha OHNaH-CermeHT, u 60/b-
LWas YacTb K/IMEHTYPbl TaK U HE CMOI/1a NPeoAo/eTb 3TO NpensT-
CTBUE M MOAKIOUNTBCSA K Ham oHnaiiH. (Tyna, LleHTp MeHTanbHoro
duTHeca)

Mpo6nema 3 Mcuxonornueckasi HErOTOBHOCTb K/IMEHTOB NM1aTUTb 3a OHJAMH-
ceaHcbl. /1o He NPUBLIKN K TakoMy hopMaTy 06pasoBaHs U He AoBe-
psnn emy. Tem 60/1ee UTO C BBEAEHMEM PEXMMA CaMOU3OSLIAN B CETU MOs-
BMACb Macca 6ecrniaTHOro UM OYeHb HEOPOroro KOHTEHTA, U MHOTUM
NpeacTaBAsnoCh, YTO BECb MHTEPHET — 3TO «CMJ/IOLWHAs XaisBay.

HeroToBHOCTb HalMX KIMEHTOB, YYEHUKOB U UX POAUTENEN onJla-
umnBaTb oHNaiH. (CapaToB, WKOoMa aHIUNITCKOro sA3biKa)

Ham Hy>XHO 6b1510 COXpaHUTb CUCTEMY, 3TO NJIATHOE 06pa3oBaHMeE,
a HapopA, He MOHUMaJ1, KaKUM 06Pa3oM 3TO MOXKHO CAenaTh Ha AUC-
TaHuun. Hy, To ecTb, y ntoaein 6bino conpotuenenue. (KpacHospck,
YacTHas LKONa)

Ecnun B EkaTepnH6ypre y Hac LieHa HAaKOHEL-TO JOPOC/ia 3a SKCKYP-
cum ax ao uenbix 400 py6nein c uenoeeka, U 3TO CTaNI0 eKaTEPUH-
6yprkuamu BocnpuHMMaTbcs 6onee-meHee agekBaTHO, B Mockee —
700-800 py6neir c uenoBeka, To ceinuac Mockea — 31o 200-250
B OHNaiiHe, Mbl, cooTBeTcTBEHHO, — 150. 3a 200 y)Ke HUKTO He npu-
xoauT. Bor, To ecTb, Hy, Kakon 3aecb 6usHec? (EkaTepnH6ypr, aKc-
KYPCUOHHbI 613HeC)

B aToih cuTyaumm pagm coxpaHeHus 6usHeca NpUXOANIOCh HaXo4UTb apryMEHTbI, COCo6-
Hble y6eauTb NFOAEN He OTKa3bIBaTbCS OT YCyr B dopmaTe oHfanH. U nopoii Hanbornee Beco-
MbIM apryMEHTOM CTaHOBWU/IOCb PaAMKabHOE CHKEHME CTOMMOCTW YCIYT.

Mbi paboTtanu B pexxume popc-maxkopa. ITo 6bI/10 OUEHb TPYAHO.
N notom y6exxpatb poauteneii. Hy, Tam, Mbl Lunm HaBcTpeUy, CHUXanm
aboHeMmeHT, y6exxaanm u Tak ganee. (KpacHoapck, yacTHas LIKoONa)
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0 MHorue busHecmeHbl NMpoaomKan paboTath GakTUUYeckn 6e3 Npubbinv pagn CoXpaHeHUs
COBCTBEHHOrO NMPUCYTCTBUS B UHPOPMALIMOHHOM MOJe, Paau TOro, YTobbl MOTEHLMA bHbIE
noTpebuTenn nx ycayr He 3abbi/in O CYLLECTBOBAHMM KOMMaHNUM.

Mpo6nema 4

Mpo6nema 5

MHe Ka)keTcs, ceiuac peub 0 6U3Hece BOObLLE HEe UAET B 3TOM NoJie,
34,eCb, CKOpee, UAET PeUb O TOM, UTO6bI NPOCTO 6bITh B UHPOpMaLU-
OHHOM none. [la, 6biTb, MPOCTO MNPUCYTCTBOBATb, YTO Mbl ELLLE XXUBDI,
BOT, Mbl €CTb, Mbl YTO-TO MoXkem aenatb. (EkaTepuH6ypr, SKcKyp-
CUOHHbI 6U3HeC)

Pe3koe cHMXeHMe A0X0A0B Y BUYEPALLHUX KAUEHTOB. Jliogam npo-
CTO Heyem BbII0 onlavnBaTh 0OPa30BaTE bHbIE YCYTU, YCAYT KOHCY/b-
TATUBHOMO XapakTepa WM MAaTHO MOCELLATh BUPTYasibHble SKCKYPCUM.
[MprmeyaTenbHO, YT, SKOHOMS Ha cebe, poauTenn, TEM HE MeHee, ora-
YMBA/IN 3aHATUA OETEN.

Hawa ycnyra — He ycnyra >KM3HEHHO Ba)kHasi, HE MPeaMET NepPBoiA
Heo6X0AUMOCTHU, KaK NpoayKTbl. loaToMmy oHU MoryT 6e3 3TOoro
060iiTrch. COOTBETCTBEHHO, OHU Hayau peLaTb CBOU NPOBGIEMDI,
1 20% B3pOC/IbIX YYEHUKOB — OHM MEPELLIN Ha OHNalH, a 80% — HeT.
A peTu kak pa3s 80% nepewnn. (bapHayn, a3bikoBas LUKONA)

OTcyTCcTBME B OHNAHE ©KUBOW», peasibHOM aTMOCdepbl B3aVMOLEN-
CTBWS C MPENOAABATENSAMWN U APYTUMWN KIMEHTaMK, aTMOCdepsbI, Morpy-
XasiCb B KOTOPYHO, IIOAM OTCTPAHAKOTCS OT CyeTbl MOBCEAHEBHOCTM, pac-
CnabnsoTCs, BOCCTaHABNMBAOTCS MCUXONOMMYECKMN.

Tonbko 30% HaWMX KINEHTOB NPUXOAAT 32 3HAHUSAMU, OCTaslb-
Has 4acTb NPUXOAUT NOO6LLATLCS, YBUAETLCS C APY3bIMU, NOIY-
YMTb MO3UTUBHYIO 3MOLMIO. JTIoaM NPUXOAAT OTAOXHYTb OT MY)XKEA,
KacTplo/ib U CKOBOpPOAOK, 6erarowmx aerteir, u3 atmocoepsbl
CBoeii paboTbl NoOrpy3uTbcs B Apyryto atmocoepy. MNpu 3aHaTuAx
OHNakH aTMocdepa AOMALLHSASA Y NTIOAEA COXPAHSETCA — 3TO Hawa
ocHoBHas npo6nema. (XabapoBck, TaHLeBanbHas CTyaus)

C 2701 NpobneMoit 6U3HECMEHBI CTApatOTCA CMPaBATLCS, PAaCLUMPAS CMEKTP YC/YT, YBEN-
YmBasg UX KOMMYECTBO 3a CHET HOBbIX, I'IOpOI7I YHUKabHbIX I'IpG,EI,}'IO)KCHI/IVI, COXpaHaa rnpn aTOmM
MPEXHIK CTOMMOCTb aDOHEMEHTA.

Mbl NpoBOAMM He TONIbKO OHJIAH-YPOKMU, OH/AH-BEYEPUHKU Ha-
LUM TaHLeBasIbHble, PECTUBANN, OH/IANH-KOHKYPCbI C pa3HbIMU FOpo-
AaMW, Mbl CTanu NpuriawaTb NeAaroros U3 Apyrux ropoaos. Mei
BAeM BO3MOXXHOCTb YYEHUKAM 32 CTOMMOCTb abOHeMeHTa LUKO/bI
3aHMMAaTbCA C Neaaroramm co Bcero mupa. Ham Hy»kHo 6b1710 KakUM-TO
06pa3omM aKTUBU3UPOBATb HapOA, 3aMaHUTb UX, YTOH6bl UM 6bIJI0 UH-
TEPECHO BbIXOAUTb MMEHHO B OH1alH. Mbl cuntaem, UTo B KAKOM-TO
CTeneHu 3TO Y Hac nosyuunock. Y Hac HeT gpyroro Bbibopa. A uto
»paaTtb? Hago 6exats! (Xabapoeck, TaHUeBanbHas cTyans)
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Mpo6nema 6 HakonuBwasca 3a Bpems CaMOM30MSLMU YCTANOCTb K/IMEHTOB
OT 3TOoro ¢opmarta B3aMMOAENCTBUS C BHELUHUM MUPOM. Bo-nepsblx,
MHOMMe NepeLuv Ha yaaneHKy, YTo NpeanonaraeT eXxeaAHeBHOe MHOro-
YyacoBOe B3aMMOAENCTBME C KOMIEraMn B BUPTYaslbHOM MPOCTPaHCTBE;
BO-BTOpPbIX, POAUTENN LIKOJIbHNUKOB, OCOBEHHO LLKOMbHMKOB MJIaALWmX
KNacCoB, Tak)e NepeBefeHHbIX Ha ANCTaHLMOHHOE 0ByyYeHue, BbIHYX-
[eHbl Bbl/IM MOCTOSHHO «CUAETb C AETbMU B ZOOMS.

Ho 3HaeTe, Tak ¢ Ka)kabiM MecsILLeM /TF0AUN YMEHbLUAIOTCS, BCE Y)Ke
yCTaloT OT oHNnaiHa. U paxke Te, KTO B NepBbiii MecsL, FOBOpUIn
0 TOM, YTO eCTb 6eCKOHeYHOE KOJIMYECTBO MNJII0COB OHMAH-PEeXUMa,
Te ke Zoom-naTopmbi U BCE OCTaNIbHOE, CEMYAC U OHU Y)XKe YCTanu,
MOTOMY UTO C/IMLLKOM MHOFO OHU C AeTbMU CUAAT B 3TOM B Zoom’e,
€eLLe U Ha TPEHUPOBKY, U, B 0611eM, Bce yxxe yctanu. (Hosocnbupck,
¢uTHEC-TpeHep)

«CoumanbHbIN SKCNEPUMEHT» MO Nepexoay
B OHJ1aliH: pe3yNbTaTbl U NEPCNEKTUBDI

C Hawummn nHGopmaHTammn Mbl 0BLLIANUCh NMPUMEPHO Yepes3 ABa MecsaLa rnocne eeeje-
HUS PEXMMa CaMOM30ALMK. 33 3TO BPEMS OHW YXKE MO/ MOABECTM NEepPBble UTOrU rnepe-
BOAA CBOEro B13Heca B OHMAH-PEeXMM. bblin 1 oueBnaHbIE YCHEXM.

Hy, xoTa ans ce6s g NoHsAa O4HO: TO, YTO Ka3a/10Cb HEBO3MOXKHbIM
M HepeasibHbIM, Mbl 3TO AENAEM... Mbl YMEEM 3TO Ae/aThb, 3TO KPYTO,
KNaCCHO U 3ameuaTtenbHO. XXuUTb 3axouellb — He TaK BK/TIOUYULLLCS
B pa6oTy. (KpacHosipck, yacTHas wkona)

Mbl cgenanu ceilyac ycnyry, 1 40 CUX NOP HE MOHMMal0, MoYeMY
y Hac ee paHblie He 6bl10, OHA Takas 3neMeHTapHas. To ecTb
ceiiyac MOXXHO 3aiiTU Ha caiT, nubo B UHcTarpam, B BkoHTakTe,
B Facebook, Tam ecTb y Hac KOHTaKTHbI TenegoH, 61arogaps KOTo-
pomy npocTto no WhatsApp uenoBek 3BOHUT, U Mbl A€/TaeM BUAEO-
0630p Hawero, HaNpuUmMep, cCalloHa, U OH MOXXET BbibpaTb noboe
NMOHpPaBuBLUEECHA €MY U3aenne, He NnpuesXkaa B UEHTP. 1 Heé 3Halo,
rnoyemy 3Toro paHblue He 6bin10. (bapHayn, Xya0)kecTBEHHbI CaNloH
1 NPOU3BOACTBO)
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2

Bbinv n Heypaun.

Mbi noTtepsanu B nepeBbii mecay, 40% KnuMeHTOB, Npocenu
B ueTbipe pa3a. (KpacHosapck, yacTHas WKona)

BbykBanbHO uepe3 Heaen nocne Toro, Kak Havyasacb CaMoOUn30J1s-
Lus, yLI/JIA B OH/IAH-PEXUM, U Ceuac BOT y)Ke TpU mecsaua pabo-
Taw B OHnNaiiHe. Hy, ectecTBeHHO, 3TO He Te MacLITabbl, KaK 3TO
6b1710 B peaibHOCTU, MOTOMY YTO He BCE JII0AM 3aX0Te/IU NEPEXOAUTD
B OHNaH-pexxum. Hy, npumepHo npoueHTos 40 yaanocb COXpaHUTb.
(HoBocnbupck, putHec-TpeHep)

Ho ntob0omMbITHO, YTO HeyAauM He 3aCTaBWM HalMX MHGOPMAHTOB OMYCTUTbL PYKM, @ YCrexm —
YAOBNETBOPUTLCA AOCTUIHYTbIM. OHM OTHAAOT cebe OTYET, YTO OMO3[anM C BHELPEHUEM
OHJNAH-TEXHONIOMMIA B CBOY BU3HEC, YTO HAaZO OblfO paHbLue 3TUM 3aHATbCS, @ Tenepb NpU-
AETCA JOrOHATDb YLIeAMX Briepes KOHKYPEHTOB. A eLle nyylle — 060orHaTh.

3T0 Ha caMOM Jefie CUTyauusl C KapaHTUHOM C 3TUM, C CAMOMU30-
naumein, oHa NPOCTO BbiTALLM/IA HA MOBEPXHOCTb T€ MUHYCbI, KO-
TOpble Mbl paHblUue He aopabaTbiBanv U aymanu “a, ga nagHo”.
(Tyna, LieHTp MeHTanbHOro puTHeca)

loe 6b1 Tbl HU HaxoAWNCSA, NPOLLECCHI, HY, OAWHAKOBbIE, U TEXHUYE-
CKME BO3MOXXHOCTU eCTb. [103TOMY KaK CTpaLlHO, TaK U UHTEPECHO.
Kak s B>y onacHOCTH, Tak s BUXKY 1 BO3MOXXHOCTU. U BOT, 6anaH-
CUPYSA Ha 3TOM, NOJTyYaeTCs TaKOW a3apT, BO3MOXXHOCTb NOAMaTb
BOJIHY U BbIPBaTbCS BNEpPeA HEOXXUAAHHbIM 06pa3om. To ecTb, cTaTb
nuaepamMmu B 3TOM MJ/1aHe He TOJIbKO B CBOEM FrOpoAe, HO U, MOXKET
6bI1Tb, B Poccnn. (KpacHosipck, yacTHas wkona)

fl pewumnn ToXke NOy4acTBOBATb B 3TOM COLIMAIbHOM 3KCMNEPUMEHTE,
KOTOPbI ceiyac No BCeEMy MUPY NPOBOAUTCS, U MOCMOTPETb, KAKUM
06pa3oM Ha CEroAHSLUHNI AeHb, KAK MOXXHO paboTaTb B OHMaHe?
(bapHayn, Tunorpacgus)

[ns npeanpuHumaTeneid, yxxe fAaBHO paboTatolmx B chepe OHNanH-YCyr, COBEPLIEHHO Oue-
BUOHA NPaBOTa TeX, KTO TOPOMUTCS HaBepCTaTb ynyleHHoe. Mup oHnaiiH-6usHeca, no mx
YTBEPXAEHWIO, CYPOB, U 3[€Cb HaO0 TONKATLCS IOKTAMMW, PACMMXNBasi KOHKYPEHTOB, U HAZ0
ycneTb nepecTpouTb 6M3HeC camoe nosaHee B 6avkaiime Tpu roaa.

Mbi paboTaem B ykecTouaiilueii KOHKYpeHUuK. U BOT B 3TUX ycrnoeusix
3Ta KOHKYPEHLMS HUKYAa He Aenach. 34eChb KaXKAbliA MOXXUPAET KaXK-
poro. MNoiimuTe, 3a4eCb HET KaKMUX-TO YC/IOBUIA, MPOCTO OHNaNH-6U3-
Hec paboTaeT NO COBEpLUEHHO APYrMM 3aKOHaM, U OH He TaKou
6enbiii U NyLWUCTbIA, KaK MHOTrUe cebe 370 ewe aymatoT. (BopoHex,
MHTEPHET-MarasuH)
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KoHKypeHUMa B AUCTaHLUMOHHbLIX YCAYyrax ropasfao CUJbHEe.
Mbi 3aBUCUM, NpeXXae BCEro, OT CNPOCa, a KOHKYPEHLS ropasao
Bbiwwe. U ceituac, ecnim KTO-TO CMOXKET BOBpeMmsi nepecTpouTtbes (peub
UAET O rOPU3OHTE r4e-TO BOT O roge, o Tpex 6yayLimx), B OHMaiH-
chepe OH UMEET €eLe BO3MOXKHOCTU KaKoro-To passuTus. ITo Beab
He 3aBMCUT OT MacwTabHocTu 6usHeca. Pazbuealotca n menkue,
1 MUKpoO... Ecnn uenosek 6ygeT rotoe K 3TOMY, Aa, OH BbliiaeT nobe-
autenem. (BopoHex, MHTEpHET-MarasuH)

MHbopmaHTbl U3 Yicna BbIOPaBLUMX B Ka4eCTBE CTPATErMn BbDKWUBAHWS A1 CBOEM KOMIMa-
HUW NepeBoa AESTENBHOCTU B PEXUM OHJIaIAH, Kak MpaBunio, NIaHNpytoT B Byaylem coBme-
waTtb o6a ¢popmarta: oHNakiH 1 odnaiiH. Takoe COBMELLEHWNE, MO UX MHEHWIO, MO3BO/INT
YAOBNETBOPUTDL 3arnpoOChbl KakK TeX KJIMEHTOB, KOTOPbIM BaXXHO HEMNOCPEACTBEHHOE, “KNBOE»
oblLLeHMe, TaK U TeX, KTO NpearnoymMTaeT OHNanH-B3aUMOLENCTBME, B TOM YNC/IE U NOTOMY,
YTO YyBCTBYET CeHA 34eChb KOMDOPTHEE — MX NIMYHOE MPOCTPAHCTBO OrPaXKAEHO OT HEXE-
NaTeNIbHOrO BTOPXKEHMS.

Bce-Taku eLe MHe Ka)keTcs, ceitvac 6yaeT pasgeneHume: KTo-To B 60/1b-
el cTerneHu yinaeT B OHNalH, KTo-To B odnaiiH. Ho, B nto6om cny-
Yyae, HUKTO HE OTKAYKETCS HU OT TOr0, HU OT APYroro, v BCE PaBHO 3Ta
CcuHepruga 6yaet, u To, n apyroe. U nokynarenu 6yayT v us oHnaiiHa,
1 u3 odnaitHa. MaBHoOe, UTO6LI UX HE YMYCTUTD, MABHOE, BCE 3TO
cpenatb rpaMoTHO, U TOrAa Bce nonget ceonm uepegom. (bapHayn,
XYA0XXECTBEHHbIW Ca/lOH U MPOU3BOACTBO)

CosmelleHre apyx GpOpMaToB, MO MHEHWIO NMPeACTaBUTENEN Manoro BUsHeca, Nno3souT
OoT4YacTN AmBepcMdULIMPOBaTb BU3HEC, YTO NPUAAET EMY OLHOBPEMEHHO W YCTOMUMBOCTS,
Y rTMOKOCTb.

JeAcTBuTeNbHO, He HaAO ALA KNacTb B OAHY KOpP3uHY. A ecnun
Tbl B KAKOM-TO 6M3Hece NoKasibHO paboTaellb, MyCcTb U OH 6ygeT
6onee mHororpaHHbiii. 1 odnaiiH, n oHnaiiH — 3To 3ameyaTenbHo,
Korga xopowmue, gobpbie nponopuuu. N1 kaxkaoe, MHe KaxkeTtcs,
npegnpusaTue, NOACTPOUTCS, HE YIAET U3 OHNAWMHA, MOTOMY UYTO
3TO HOBble BO3MOXHOCTH, nepcnekTuebl. (bapHayn, xyaoxxecteeH-
HbIA Ca/IOH U NPOU3BOACTBO)

fl cunTaro, B 6u3Hece Hago 6bITb MaKCMMaIbHO rM6kuM. BoT makcu-
Ma/IbHO, HACKOJIbKO 3TO BO3MOXXHO, KaK-TO — pa3! — BOT Takum obpa-
30M M3MEHEHUeE MPOoU30oLL/IO, BOT KaK ceiyac, Bce — xon! — yactb
mogaeii B oHnaiiHe. (KpacHospck, uBeHT, pUTHeEC)

«[Mbpunay oHNaMH 1 obnaiiH PeXXMMOB PaboTbl MO3BOMIUT COKPATUTb PACXOdbl KOMMAHUM,
N 3TO elle OAnH y6eanTe bHbIN apryMeHT B MoJb3y COBMELLEHUS ABYX GOPMaTOB, CUATAIOT
MHPOPMaHTHI.

YacTb HalwmMxX COTPYAHUKOB OCTalaCb B OH/IaliHe, a YaCTb COTPYA-
HUKOB — B odaiiHe, rubpuagHag Takas cUMcTeMa noJsiydyaercs,
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1, COOTBETCTBEHHO, BOT Y 3TUX PEGAT U AieBYaT, KOTOPbIE YL/ Y Hac
B OHNaliH, — ux pabouune mecta Mbl He 6yaem 3a HUMU dUKcUpo-
BaTb. Koro-to 6yaem ewe npuHnmatb 1M60 Kak-To 6yaem yxxu-
maTtbcs. M BnosiHe BO3MOXXHA SKOHOMMS MO apeHAYEMbIM M/IOLLA-
ASIM, U BMOJIHE BO3MOXXHO yBE/IMYEHME WTaTa Npu Heo6xoaNMO-
ctw». (bapHayn, Tunorpacgus)

W, HakoHeL, NpeacTaBUTENM Manioro 6UsHeca yBepeHbI, YTO OHJIaAH-TEXHOOMN YyKe N3Me-
HWAW MUP, YTO B 3TOM HOBOM MWPE HEAOMYCTUMO WUrHOPUPOBATb HOBbIE BO3MOXHOCTM,
YTO NOAOHBHOE UFHOPUPOBAHME NINLLIMT KOMMAHUM MEPCEKTUBbI AaSIbHEMLLErO Pa3BUTUS.

Ceituac TexHnuecku IT-TexHoNorMn NO3BONAUMN OETAM, U pOAUTE-
Nam, 1 neaaroram caesnaTtb OrpoMHbIV CKadok Brnepeg. U 3a6biBatb
06 3TOM U 3aKpbIBaTb HAa 3TO 71233, BO3BPALLLATbCSA cenyac K opnaiiH,
TOJIbKO K o¢na|7||-|, s CYUTAKO HErpaMoOTHbIM, HENPAaBU/IbHbIM U HeE-
nepcnekTueHbiM. (KpacHospck, yacTHas WKona)

OnsaTb XKe, ANS TAKUX JIIOAEN, KAK £, 3TO TSXKENO, HO HAAO MPUBLI-
KaTb, HABEPHOE, MOTOMY UTO YXKe... Mup y)ke 6yaeT TOUHO Apyrum,
OH Y)Xe He B6yaeT TaKuMm, KakK OH 6bin1 go Bcex 3Tux gen. Mosatomy
y)Xe B TaKOM 06bemMe oiaiiH-06LLeHNS YKe He BYAET, y)Ke MHOroe-
MHoroe yiget B oHnaiiH. (KpacHospck, uBeHT, puUTHEC)

HecmoTps HM Ha YTO, MHPOPMAHTbI FOBOPSAT, YTO UM HPABSATCS 3TW NEPEMEHbI, 3TOT ApaiiB.
Ho elue 6osblie MM HPaBUTCS X COBCTBEHHas MO3UTUBHAS peakLums Ha n3MeHeHus. U 3to
OYeHb BaXXHO, MOTOMY YTO CBUAETENbCTBYET OO anpuOPHOI FOTOBHOCTU K HOBOMY BOO6LLE,
FOTOBHOCTW K MPeoAONEHNSM, FOTOBHOCTWU HauMHaTb BCE CbI3HOBA, YTO, MO CYTW, SBISETCS
CaMblM JOCTOBEPHbIM MOATBEPXKAEHNEM VX NPEANPUHMMATENICKOrO eCcTecTBa.

fl B ouepepHoii pa3 ybeguaca B Tom, UTO BCe, YTO HU AE/aeTcs,
BCe K nyuywemy. 1 MHe, aeincTBUTENBHO, OUEHb HPABATCA BOT 3TU
M3MeHeHuUs1, KoTopble ceitvac npounsownu. Cka)kem Tak, Aeno aaxke
HE B TOM, UTO OHU MHE HPABATCSA WU HE HPABATCS, AENO B TOM, YUTO
f X C PagoCTbio NpUHUMa0. U 9 BUXKY OT HUX MOIOXKUTENbHbIA
3¢ dekT. A ogHUM cnosom — Bce 3a0poeo! (bapHayn, Tunorpadpus)

Mwup, nonaratoT y4aCTHMKM NMPOEKTa, NMOC/e NaHOAEMUM CTAHET APYrUM, OH YXXe n3Me-
Huncs. N oHn, NpeacTaBUTENM Manoro 6U3HecCa, TOXE U3MEHUIUCD 32 NOCeaHNE MECSLIb.
[Mpeononesas cebs n 06CTOATENBCTBA, paboTas Ha U3HOC, BOB/IEKAs B MPOLLECC NepeMeH
COTPYAHWKOB N K/IMEHTOB, OHU MEHSAIUCh CaMWN U MEHSANIM CBOWN «Masblii BAVKHNA MUDP».
Vi3meHmBLUWIACSA «DONbLWIOK MUP» Aan UM XOPOLLErO «BOJLEOHOrO MUHKAa, HO BEPUTCS,
YTO TEMEPb YXKE OHM CaMUN MOTYT MEHSATb STOT MUP.
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2.3 «Bonwe6Hblii NMMHOK»: BbI30Bbl M 6apbepbl NPU Nepexoae B OHNaiH

N BoT, MHe Ka)keTcs, Takoi nogaapok mup pgaet — TaHs, 6epu
Becb Mup, 6epu ero n gymai, pacwmpsiica. Ho 1o, uto aTo TouHO
noAapok, BOT, 32 BCEM 3TUM XaOCOM U CTPaXOM HY>KHO YBUAETb 3HaK
M TaKoi Bbi30B. DTO MOE OLLYLLEHUE U MOE HACTPOEHUE MOMMUMO
yCcTanocTu, kotopas, 6e3ycnoBHo, ectb. Hukypa ot Hee He geTbes.
(KpacHosipck, yacTHas wkona)
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3.3.

Joeepue manoro 6u3Heca K rocyaapcTBy:
¢aKTOpbI pa3pyLieHUs U BO3IMOXHOCTU
BOCCTaHOB/IEHUS
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BeBepeHue

Bo Bpems naHaeMumn MHorve NpeacTaBuTeNn Manoro 613Heca oKasanmnchb
B 6E3BbIXOAHON CUTYaLIMKN, KOTOPYHO OHW HE MOMM NpeaBuAeTb U NoA-
rOTOBUTLCA K Hei. [Mpy 3ToM y Bu3Heca dbakTUYeckn He 6bi10 BbIOOPa,
KaK pearvpoBaTb Ha 3MUAEMUIO, MOTOMY YTO peLIeHUs 3a BU3HeC npu-
HS10 roCyAapCTBO: Obl/ BBEAEHbI MPABWIA COLMAIbHOMO ANCTaHLMPOBA-
HUS, PEXXUM CaMOMN30NALMN, MeCSAL, Hepabounx aHenr. OrpaHnume busHec
B BO3MOXXHOCTM MPOAO/HKUTL paboTaTh B LUTATHOM PEXUME, rocyaap-
CTBO MOMbITANIOCh KOMMEHCUPOBATL 3TO C/IOXHbIM KOMIMIEKCOM MEP Mof-
AepXxku. [oMolLb, KOTOpYHO Masblii 613Hec nonyuna (Mnm paccumTbIBa
MoJlyunTb) OT OpraHOB BNacTW, CTasa OTAENbHON TeMol ANng obcyxae-
HUS B XO4€E UCC/IEN0BaAHMS.

Korga Kpu3nc Havancs, HekoTopble NpeanpuHUMATENN HE BEPUSIU, YTO
OT rocyaapcTsa BydeT XOTb Kakas-TO MOMOLLb. ITO ABASETCA BAXHOM
YCTaHOBKOW /1% BM3HECa — «paCCUMTLIBATb Ha CeHA, HE XKAATb MOMOLLM.
Ho kopoHakpu3anc cunbHO BbIGMBAETCA M3 psaa NpeablayLmMx KpU3ncos,
KOTOpble MepexmBan POCCUNCKMX BU3HEC, U MPOBEMbI, C KOTOPbIMA
B 3TOT pa3 CTOSIKHY/IUCb NPEANPUHNMATENN, BbinK, B UX INa3ax, «pyKOTBOP-
HbIMW», CO34aHHbIMWN FOCYAAPCTBOM. [103TOMY y4YacTHUKM MUCCnenoBa-
HWS 6bINIM TOTOBbI MOAPOBHO PacCKaszaTb O TOM, KaKyto MOMOLLb rocyaap-
CTBO MO0 6bl UM OKa3aTb.



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

B naeane npeanpuHumatenn xotenum 6bl, 4TOObI UM MOMOIIM MOKPbITh
NX OCHOBHbIE PacxoAbl 33 BpeMs NpocTos (3aprnnaTa, apeHaa, Hanoru,
nnaTexu no kpegutam). MexaHnsm ans opopmieHns cybcmamnin mor 6ol
ObITb NMpoLLEe 1 Npo3payHee. [ToMOLLb AO/KHA PAaChPOCTPAHSTLCS Ha BCe
NpeanpusTUs, a He TOBKO Ha «Hanbosiee NOCTPaAaBLUMEs, TaK KaK 3TOT
CM1COK He OTPaXKaeT peasibHOM KapTUHBI. Takke HEKOTOPble MHPOPMaHTbI
BbICKA3a/IM MOXeNaHWe, 4Tobbl Ha MepPUOA, BbIXO4a M3 KpU3nCa BNacTU
n36aBnIn GU3HEC OT NPOBEPOK.

PeanbHble feicTBus denepasnbHbIX U permoHasbHbiX BAacTer, a Tak-
YK€ OTAE/IbHbIX OPraHoB BMACTW, AOBOMIbHO CUIBHO OT/IMYANINCH OT TeX
Mep, KOTopble XOTen 6bl yBUAEeTh ObM3Hec. Hanbosbluee Bo3MyLLeHNE
Ha POKYC-rpynnax Bbi3blBa/l TOT GaKT, YTO MOMOLL Obl/la OKa3aHa TOMbKO
OYeHb OrPAHMYEHHOMY YMCTY NPEAnpPUATUA, OTOBPaHHOMY 3a4acTyto
Mo HepeneBaHTHOMY, C TOUYKM 3peHUs BU3HECMEHOB, KPUTEPUIO — KOAY
OKB3/[. Kpome Toro, okasaHHas ¢buHaHCOBas MOMOLLb MOKa3anach
npeanpuHUMaTeNsSM HefoCTaTouHOW (Hanpumep, HaeMHbIM PaboTHU-
KaM HY>XHO BbiMlauMBaTh MOJIHYHO 3apraTy, a rocyAapCTBO KOMMEHCU-
posasno Tonbko MPOT, 1 To He cpasy).

Takoe noBeAeHve BNacTer NpearpuHNUMaTEI Yallle CK/IOHHbI OObACHATL
He CNOXMBLUENACS SKOHOMMYECKO CUTYaLMer, a 0COBEHHOCTAMIN MUPO-
BO33pEHMsi Camoit BnacTh. HekoTopble Y4aCTHUKM UCCeaoBaHns roBo-
pUM O TOM, YTO BNACTK OTHOCSATCS K MasioMy BusHecy «npeHebpexu-
TE/IbHO», HE LIEHST, «CUMTAIOT XY/IMKaMM», MOCKOJ/IbKY B YaCTHOM CEKTOpE
SKOHOMMKM 3aHATa OTHOCUTENIbHO Hebosbluas aona HaceneHus. Ecnn
n3peaxa MHGOPMaHTbI BbICKA3biBaIv NPEANONOXKEHNS O TOM, YTO Y FOCY-
[apCTBa HeT AeHer Ha 6osiee MacLlITabHYO MOMOLLb, TO CBS3bIBaSIM OHW 3TO
C TeM, YTO CPeACTBa HaMpaeAgOTCA Ha MOMOLLb KOMMaHUAM ApYroro
alWenoHa. Takum obpasom, NpeanpuHUMaTENN HE OLEHUIM Mepbl roc-
NOAAEPXKKM KaK AOCTAaTOUHbIE N afEKBATHbIE.

OTHOLLEHME K BBOAMMbBIM OrpaHUYEHNAM TOXE 6blNI0 HEOAHO3HAYHbIM.
OpVH 13 y4aCTHUKOB MUCCNENOBAHUS 3aMETWI, UYTO «HAPOL Pasaennics
Ha [1Be MOJIOBUHbI» (B 3aBUCUMOCTM OT TOTO, BEPAT OHU B ONACHOCTb KOPO-
HaBMpyca UM HeT). YacTb NpeanpuHMMaTenein 4enann BCE BO3MOXHOE,
4TO6bI 060ITU OrpaHNYEHUs 1 NMPOLOKaTb paboTaTb. HapyleHne npa-
BUN AN 3TOWM TPYNMbl CTANO AAXKe HE HOPMOW, a AOCTMKEHNEM, NpU-
3HakoM pgobnectu. [pyras yacTb cumTana CBOMM [OSIFOM COBNoAaTh
orpaHuyeHns — paamn obecnedeHns 6e30MacHOCTU KJMEHTOB U COTPYA-
HVKOB, 1 NMPOCTO B CW/Ty HEFOTOBHOCTM MEPECTYNaTh Yepe3 COBCTBEHHYHO
3aKOHOMOC/YLWHOCTb.

W Tem, KTO npoaomxunn paboTtatb «MoAMNO/bHO», U OCOBEHHO TEM, KTO
«CaMOW30/IMPOBACS», BbIIO C/IOXKHO BbIMOMHATL 0OsA3aTeNbCTBA Nepes
COTpYAHWKamn. Ecnv pe3epBsbl 3aKkaHUMBaNNCh, NMPeANPUHUMATENN MO
YBOJIUTb PabOTHWKA, COKPATUTb 3aprnaTy Uan NaaTuTb «<HeoPULIMANbHOY
M TaKMM 0Bpa3oM CIKOHOMUTb Ha Haslorax.



BeepeHue

[OTOBHOCTb M YacTn NpefcTaBUTENen BU3HECA, U HAEMHbIX COTPYAHU-
KOB B CJIOXKHOW CUTYaLMWN YATU «B TEHb» CBUAETENbCTBYET O HU3KOM
YPOBHE [0BEPUS MeXAY NpeanpuHUMaTeNsMn 1 rocygapctsom. MoxeT
MOKA3aTbCsl, YTO BO B3aMMOOTHOLLEHMSX, KOTOPbIE AO/MKHbI ObITb MOSHO-
CTblO perylaMeHTUPOBaHbI Ha 3aKOHOAATE/IbHOM YPOBHE, BOMPOC OBEPUS
He SBNSETCS TaKMM 3HauMMbIM. HO yYaCTHUKM MCCnefoBaHWUs LOBOIbHO
YaCTO CaMM CMOHTAHHO MEPEXOANIN K STOM TEME, YTO MOXKET CBUAETE b-
CTBOBaTb O TOM, YTO 3TO AENCTBUTE/IBHO NX BOJIHOBASIO.

OB606LLIEHHO MOXHO CKa3aTb, YTO OTHOLLEHMS MaSIoro 6G1U3Heca 1 rocyaap-
CTBa Bceraa 6bin «mpoxnagHbiMuy., o KpaliHeld Mepe, Tak 3TO OMMUChIBaM
YYaCTHUKM MPOEKTa: NMPeAnpUHMMATENN U A0 HavYala NaHaEMUM He AOBe-
panun rocyaapcTsy, a BecHoii 2020 roga 310 HeOoOBEPUE TOMBKO YCUIN-
nocb. HekoTopble NpeacTaBmTeIM Manoro busHeca COMHEBANUCh B Aeii-
CTBUSIX FOCYAAPCTBA Ha KaXXAOM STare pasBUTusS KOPOHaKpU3MCca: BHavane
He MOI/IN NMOBEpUTb B peasibHOCTb pacrnpocTpaHeHus COVID-19, a 6amxe
K JIETY OMacasimch, YTO MOyUYEHHbIE CYOCUaMMN MPUAETCS BEPHYT.

Hepeaxo paxe B paMkax 0f4HOM OHManH-POKYC-rpymnbl CTa/IKUBAIUCh MHE-
HUS MPUBEPXKEHLIEB Pa3HbIX MNO3ULIMIA. YacTb NpeanpuvHUMaTEnein counm
nepBble orpaHNyYeHns 060CHOBaHHBIMW, HO MOCTEMNEHHO TEPSM Tepre-
HVMe N foBepUE K KaXAOMYy Cleaytolemy 3Tany orpaHudenuii. pyrue,
OCOBEHHO Te, KOMY YAan0Ch NepecTponTb BU3HEC, NMepeBeas 3HaUNTE Tb-
HYO YaCTb OMepaLMi B OHMAAH, OblIN FOTOBbI TEPMETH AOSIbLUE U SI0S/b-
Hee OTHeC/IMCb K Bosiee No34HUM MNPOTUBOIMNAEMNYECKUM Mepam. TpeTbM
He BEPWJIM HX BO YTO C CaMOro Havasna. B 0CHOBHOM 3TO xapakTepHO A/
npeanpuHuMaTeneil, yeii BusHeC NPUHLMAMANBHO HE MOXET CYLLECTBO-
BaTb B OTPbIBE OT XMBOTO OBLLEHMSI.

Mpobnema B3aMMOOTHOLLEHWIA NpeanpUHNMATENER C rocyaapCcTBOM
BO BPEMS MaHAEMMN NMPOSBUIACh HA HECKOJIbKMX YPOBHSIX. V1 MOXHO CKa-
3aTb, YTO NPOHGIEMBI KOMMYHUKALIN B STUX B3aUMOOTHOLLEHMSX Chirpanv
eflBa 1N He pelarolyto posb. [peanpuHUMaTenn oTmeYany He TObKO
OTCYTCTBME HEODOXOAUMbIX AENCTBUIA CO CTOPOHbI MpeacTaBuTenei
N OpraHoB BMACTW, HO U FOBOPWUM O Mpobenax Ha YPOBHE KOMMYHU-
Kaumn: He xBaTaeT AOCTOBEPHON MHDOPMALIMK, 3a8BIEHNS PACXOAATCS
C Aenamu, «npaBuia Urpbls MEHSKOTCS Ha XOAY M 33 HUMW OYEHb C/TIOXHO
cneanThb. VIHbIMM CIoBaMK, Y YH4aCTHUKOB UCCeA0BaHNs Gblin NpeacTas-
NeHNs O TOM, YTO Morfa Bbl caenath As HUX BAACTb, HO He 6bIf10 MOHW-
MaHus, 4TO 1 NMoYemy BNacTb AenaeT u OyaeT AenaTtb, U YTO OHA B MPUH-
Lune rotoBa caenaTb AN NOALAEPXKKN MaIoro 6usHeca.

B ntore nepeas BonHa naHAeMUM 471 MHOMUX NpeanpUHUMATENER 3aKOH-
4YMNACh B HACTPOEHMM, KOrAa OT rOCyAapCTBa OHM XOTST TPAAULMOHHOIO
«MPOCTO He MellainTe» paboTaTb. Bbixod 13 KOpOHaKpU3Mca U CKOPOCTb
BO3BpPALLEHMS K LOKPUINCHOMY MONIOXKEHMIO MOTYT OMNpPeaennTb, YCUNUTCS
IV HAMETUBLLNIACA «PACKOS» NN CONAET Ha HET.



9 0 Mouemy npeacTaButTenn manoro 6usHeca He NPUBBLIKAN
paccunTbIBaTh Ha MOMOLLb FOCyAapcTBa?

YemM KOPOHaAKPU3UC OT/INHAJICS OT APYIrMX KPU3UCOB C TOUKM 3peHns GusHeca?

Kakyto noaaep)ky npeanpuHMMaTeny paccumTbiBanm

MOJlyYnUTb U MOYEMY OHU €€ HE nonyunnmn?

3.1 Peakuus
npeanpuHMMaTenen
Ha mepbl
rocyaapCTBEeHHOM
L <Crarves Ty NoAAEPIKKN

Onmpascb Ha MHeHVS MpeaCTaBUTENER Maioro B13Heca, OTHOLLEHWS FOCYAAPCTBa 1 Manioro 6ums-
Heca B COBpeMeHHOM Poccum CnoxHO oxapakTepun3oBaTh kak coTpyaHU4ecTso. Ckopee, 3To npo-
TUBOCTOSAHUE: «Mbl — OHWY», «€ANHOMbBILLNIEHHNKN — YYXXNE», «MPaKTUKN — TEOPETUKN.

Y Hac peanbHOCTU — y NpeanpUHUMATENEN, ...TO €CTb, Y NPaKTU-
KOB, U [y] TeopeTuKoB, paboTalowwmx B cucteme [Bnactu], — peanb-
HOCTU YXU3HU pa3Hble. Y HUX — CBOW MUp, Y HAaC — CBOi Mwup.
(Bonrorpap, wiBeiiHoe Npon3BOACTBO)

...Y 60/bLLMHCTBA NpeAnpPUHUMATENEN K rOCYAAPCTBY BpaXkae6-
Hoe oTHoweHue. 1 oHn Kak 6yaATO NPOTUBOMNOCTABAAIOT cebs
uM. MHorue npocTo paaxke u He obpaluatoTcs, MOTOMY YTO He Be-
PAT, HE HAAEITCSA, U YBEPEHDI, YTO UM HUKTO He nomoxkeT. (Hoeo-
CUBUPCK, OpraHM3aLma MeponpuaTuin)




YCTaHOBKMU B OTHOLUEHUU
noaaep>XKum OT rocyaapcrea

MpeanpuHUMaTenn yoexaeHsbl, YTO Masblii BUIHEC «HE SIBNISIETCS BaXKHbIM AS rocyaap-
CTBa», MOCKOJbKY He SBNFETCS CUCTeMOOBpasytolmm. W, «ckopee, 3TOT BM3HEC NPOUCXO-
OUNT HE N3-3a NOALOEPXKKN, a BOMPEKN BCEMY».

YTBEpXKAaTb, YTO TAKOE MOJIOXKEHME BELLEN YCTPanBAET Masiblii O1U3HeC, 6bin0 6bl HEMPaBUSIb-
HbIM. HO OJHO MOXHO CKa3aTb TOYHO: MPEANPUHMMATENN K HEMY MPUBBIK/IM, OTHOCSATCS Kak
K AQHHOCTW U Ha NOAAEPXKKY CO CTOPOHbI FOCYAAPCTBA HE PACCUUTBLIBAOT: «s MPUBbIK pac-
CUMTBIBATb TOSTbKO Ha CeBSI», «lyyllas MOMOLLb OT FOCYAAPCTBA — HE MELLATby. DTN TUMMY-
Hbl€ BbICKa3blBAHWS YHYAaCTHMKOB UCCNELOBAHWS UAIFOCTPUPYIOT MO3MLMIO Maioro 6usHeca
MO OTHOLLUEHMIO K FOCYAapCTBY: «3abyabTe MpPO HaC», «MPOCTO HE MELLATE, «HE APYXUTE
C HaMK, Mbl CaMU Kak-HNOyAbs. Kakne 6bl HX CyYanmich SKOHOMUYECKME KPU3MCHI, «Criace-
HWe yTonaLwmxy NpeanpyHMMaTenen BCerga oCTaBanoCh «4e/0M PyK CaMUX Y TOMAKOLLMXS.
IDKOHOMMYECKMNE KPU3NChI PACCMATPUBANNCL KaK O4epeaHOM PbIHOYHbIA PUCK, HA KOTOPbIT
nto60oi NpeanpUHUMATESb MO YMOMUYAHWIO «MOAMUCHIBAETCSY Ha CTapTe.

OpHako orpaHununTeNibHbIE MEPbI B CBSA3U C MaHAEMMEN KOPOHaBMpyca, 3a610knpo-
BaBLUME PaboTy OrPOMHOI0 KOJIMYECTBA NPEANPUATUIA, — 3TO He PbIHOYHbIE aKTOPDbI,
He PbIHOYHbINA pUCK. B BOChpusTUM npeanpuHuMateneii 3To — «pyKOTBOPHast», NCKYC-
CTBEHHO co3faHHasa cutyaums. Co3gaHHas rocyaapcTeom. [ocyaapCTBO HapyLLNIO rPaHKLIbI
N Cepbe3HO BMELLAIOCh B AeSTENbHOCTbL 613Heca (OCHOBaHWS A1 BMELLATENBCTBA Mbl 34ECh
obcyxaaTb He Byaem, NPoCcTo 3aduKCupyem ero dakT). A pas BMeLLANOCb — AO0/MKHO
nomorarb. /1 B 3Toli cutyaumm 6u3Hec BNepBbIe 3a4yMasics O CBOEM NPaBe Ha MOMOLLb
CO CTOPOHbI rOCYAAPCTBa, KOTOPYIO Ha 3TOT pa3 NOCYUTAN OMNpaBAaHHOM.

3T0 He 9 Takas nnoxas, 4oBeNna CBoi 6U3HeC A0 pyyKn, pacnyrana
BCEX rocTeil, am6apHbIi 3aMOK NMOBECU/IA HA ABEPU. DTO HE f, KaK
npeanpuHNMATESb, HE YMEIO BECTU GU3HEC U CAENANa YTO-TO MNJI0XO.
3TO MOEe rocyaapcTeo MHe 3anpetuno pabortatb. To ecTb, cuTya-
LUs BbIMSAUT UMEHHO Tak. 3a-npe-Tu-no. (BopoHexx, rocTUHNYHbI
M pecTopaHHbI 613HeC)

O TOM, HaCKO/IbKO OKa3aHHble MepPbl MOAAEPKKN OKa3a/IMChb PENEBAHTHbI OXUAAHNAM
N NOTPEBHOCTAM NMpeanpuHUMaTenein, Mbl MOAPOBHO NoroBopum aanee. A noka elle pas
noavepKHeM: NpeanpuHUMaTenn 6obLue, Yem Korga-nmbo (BO3MOXKHO, BIIEPBbLIE), OXKU-
43N NoOMOLLM roCyaapcCTBa.

1 mHOroe He npouwy. Ho mbi xe BbIHY>XAEHHO CeJZiIn Mo AOMaM
M _He paboTann, He CaMOCTOSITE/IbHO NMPUHMMaAU pelueHune
06 3TOM, O CAaMOU30SLUN, @ HA OCHOBaHUM yKa3oB. CooTBeTcT-
BEHHO, €C/IM Mbl He paboTaem, To [o6ecneubte] MPOT Ha coTpyaHu-
KOB M OTCYTCTBME Hanoroe Ha 3apnnaty. (bapHayn, ueHTp aetckoi
M CEMEHO Ncuxonorum)
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KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

KoHeuHo, He BCe Obl/ roTOBbI MPU3HATh 3TO BC/yX. HanpoTuBe, yalle MOXHO 6bI10 YC/bILLATS:
«Ha MOMOLLb FOCYAPCTBa HE PACCUMTbLIBANM, CaMU CrpaBUMCsy. HO peyb 34eCh MAET CKO-
pee 0 TOM, YTO NpeanpUHUMATENSIM, MO UX OMbITY, C1abo BEPUIOCH B PeasibHOCTb U 3bdek-
TUBHOCTb 3TOW MOMOLLIN.

Hy, y MeHs HeT unn3nii OTHOCUTENBHO rocyaapcTBa, B KOTO-
POM Mbl YXUBEM, MOSTOMY OXXMUAATb YEFO-TO C UX CTOPOHBIL... ... XOTS
6bl NycTb He MewwatoT. 1 B gaHHOM ciiyyae noaaep)XKn HUKAKoMn
He XAy, He CYMTal0, YTO OHM Yero-To TaM HaM A0/DKHbI 6bin, 06s-
3aHbl. He TO UTO6bBI HE CunTalo, TO ECTb MO-HOPMa/IbHOMY, KOHEUYHO,
DOMKHbI 6b171M 6bl, HO Mbl 6bl TOr4a XXWUAKU NPOCTO B APYroM rocy-
aapcrtee. (EkaTepuH6ypr, NCMXonornyeckoe KOHCYNbTUPOBAHUE)

Y HEKOTOPbIX MHGOPMAHTOB [0 TAaKO CTEMEHM He ObI/IO HX BEPHI B MOAAEPYKKY rOCYAapCTBa,
HW MPUBbLIYKN Ha HEE PaCCHNTbIBATb, YTO OHM CHaYasla faXXe HE NorbiTa/InCb NPOBEPUTD, MO0~
YXEeHa 11 M NOMOLLb. 7 TOJIbKO MO MNpOoLWeCTBMM BpEMEHW Ha4a 1 MNOABNATLCA po6K|/|e MbICN:
MOXET, Cenyac yrKe TaKoe BpemMs HaCTymnuo, eCan JatoT — Hado Bpatb?

fl BOT, KOraa yBuaen, UTo rocygapcTBo BPOAE KaK AAeT Ha AeTen,
MPOTb! BOT 3TN BCE, — HY, YUECTHO, 1 HE AYMa O TOM, UTO Ha4O
nucaTb 3asBJIEHME, 60/bLLIOro XXeslaHnA He 6bI/10 3TO BOCMNOJ1b-
30BaTbCSA BO3MOXXHOCTbIO. Ceifuac BOT 9 UYBCTBYIO, UTO HaZlo YXKe
nucaTtb 3aseneHue. MoTomMy UTO NPUBbIUKA TaKas BOT: HE paccum-
TbIBal0 HM Ha Koro. Jla)ke ec/iM KTO-TO [,aeT, 9 CTapalocb He 6paTh.
A moxeT 6bITb, CEMYAC Y)KE TAKOE BPpEMS HACTYMWJ10: EC/IN AAK0T —
Hago 6patb. (KpacHoaap, TexHuMueckoe 06cny>KMBaHue)

ED,VIHI/IHHO Mpo3By4asia COBCEM paanKasbHaa no3nunma: NpuHUMNnanbHO HE Noy4aTb roc-
noanepXxKy, ﬂ,a6bl HE BCTyMNaTb B OTHOLLEHWSA C FOCYLI,apCTBOM-<<6)'IaFO,EI,eTe)'IEM>> 1 He ObITb BMO-
cneacTemnm ero AO/HKHUKOM. XoTa O3By‘4|/IBLIJI/II7I 3Ty NO3MUUIO I/IHq)OpMaHT HE NCKTKOYaeT ans
cebst BO3MOXXHOCTU O6paTI/ITbC9| 3a NOMOLLbKO: «<HaBEPHOE, HaAO 3TUM MNMONHTEPECOBATLCAY.

Heckonbko MHPOPMaAHTOB, M3HaYaIbHO OTHOCMBLUMXCA K MHbOPMaLUM O roCroaaepXKe
CKEMTUYECKWN, COOBLLMN, YTO UM «CaMK NMO3BOHUAMY (U3 aOMUHUCTPALIMN, HASIOrOBO U T.M.)
N NPeanoXmnm odopMmTb MOMOLL: «y HKX, BUAMMO, KPl Ha konmyecTBO nomoLm npeanpu-
HUMaTensms. Ho B ntobom ciyyae, 3BOHOK BbI3Bas Y HEM3HaNOBaHHbIX BHUMaHMEM 1 3a60-
TOV NpeanpuHUMaTENen «npuUsSTHOE YaANBIEHNES.

Korga ns CMM ornacunm o Tex cybcuamsx... 1, OTKPOBEHHO roBops,
He Bepuna. bblna NpuaTHO yaueneHa, Koraa MHE NMO3BOHWUAU
M3 HaLle AYyMbl U CMPOCU/IK, NoYeMY 8 He 06palLLaloch 3a 3TUMMU
cy6cupnamu. (KanuHuHrpag, Nnowme n peMoHT oaeXxabl)

BonbLIMHCTBO YYaCTHMKOB UCCeA0BaHMS MONPO60BaIN MOMYUYUTb FOCMOAAEPKKY, PYKOBOZ-
CTBYSICb YCTAaHOBKOW «C MAPLUMBOM OBLLbl XOTb LLUEPCTU KJIOK»: «MO/IOYKEHO NoJaBaTb —
3HAYUT, MOJAEM>, «30eCb CPabaTbIBAET MPUHLIMMS.



U Ha Mepbl rOCYAapCTBEHHOU NOAAEPXKKN

3.1 Peakuus npeanpuHumarene

Tam Takme CymMmbl, YTO, 1 AYMalO, MOXXHO 6e3 HUX 06O0NTUCH,
HO CMbIC/1 UX HE B35iTb, €C/IU eCTb. XOTs 6bl UTO-TO B35Tb, C MAPLUN-
BOW OBLibl XOTb WepcTu KNok. Mos nosuuus takas. (Kasanb, opra-
HM3auUsi CNOPTUBHbIX MEPONPUSATHIA)

“C ppaHoi 0BLbI XOTb LIEPCTU KNOK” — 34eCb cpabaTbiBaeT NpuH-
uwmn. NMono)keHo noaaBaTbh — 3HAUMT, NOAAEM. 30,€Ch HE PACCYXKOAIOT
amouuoHanbHo. MNMonoxxeHo. [laayT, He JaayT — 3TO y)XKe BTOPO#
sonpoc. Hago nopaatb — aaeaiite noaagmum. (BopoHex, po3HuuHas
M UHTEPHET-TOProB/sa GypHUTYPOA)

Peakumn MHGOPMaHTOB, KOTOPLIM YAANOCh MOYUYNTb GUHAHCOBYHO MOMOLLLb, BAPbUPYIOTCS
OT «MPUATHAsA HEOXNOAHHOCTbY, «<Ma/IOCTb, @ NPUATHO», «100 TbiC. Ha gopore He BanatTCs»
[0 «3TO MJIEBOK», «M3OEBKa», «CMELIHaa umdbpas u T.4. CNIOBOM, peaKLMn NHAMBUOYASbHbI,
33BUCST OT IMYHOCTU NpeanpuHUMaTENs, OT MacLUTaboB 1 COCTOSAHUS BU3HECA, OT CTEMEHN
MopakeHusi B TEKYLLEN CUTYALMN N MHOMO APYroro.

C 3Tum Bonpocom Bcé npocTo. NMomoLub ToNbKo OT ceb6s1 MOXKHO OXU-
baTtb, 60nblwe HeoTKyaa. Ho camblii HEOXKUAAHHbIV BapuUaHT —
3TO Nomoub rocygapctesa. Botr 3t Ha 3apnnaTty aeHbru apa
Mecsaua A9 COTPYAHUKOB, UM Y)Ke XOpOoWwuii 60HYC nolies.
(EkaTepuH6ypr, SPA)

Hert, noaaep)xky rocygapcrea g ToXke nonyuun B Buge 12 toicau
Ha opULMANBHO YCTPOEHHbIX COTPYAHUKOB. Ho 3TO cmelwuHas
undpa, KOTOopas... He 3Hal AaXKe, KaK ee Ha3BaTb — 3TO U3AEBKa,
HaBepHoe. (MBaHOBO, ONTOBasi U PO3HUYHAs TOProBAs, YCAYri)

Te, KTO NOAZEPXKKM OT rocyAapcTeBa He nonyunn (@ ux abconoTHoe BOMBLUNMHCTBO), eLle
Bonee HaCTOMUMBO AeNanun akLEHT Ha TOM, YTO «Mbl U HE PaCcCUUTLIBaNMy. DTO BbiNa peak-
UMS TUNA: «HY, Y HE HAA0, HE OYEHB-TO N XOTENOChH».

Ho Ha camom gene — xoTenocb. Kak HuKorga paHee. Bo3MOXHO, He y BCEX, HO Y MHOIMX
nosiBUNach Hagexaa: «noMolLLlb 6yaeTs. B utore 3HauntenbHoe yncio npeanpuHUMaTenei
B OYepenHOoi pa3 yKpPenuUInCh B YOeXAEHUW, YTO PACCUMTLIBATb MOXHO TOJ/IbKO Ha cebs,
a HaZexX bl Ha rocyaapCcTBO 3aKaHUMBAKOTCS HEN3OEXKHbBIM Pa304apOBaHNEM.

Al 6b1, MOXXET ObITb, U He paccuuTbiBana. Ho korpa 3To 3aaBngercs
C 3KpaHOB TENIEBUAEHMUS, AAXKE Y MEHS, KaK Y YE€/I0BEKA, HY, KaK 6bl,
B MPUHLMMNE, MOHUMAIOLLErO, aAEeKBAaTHOIO, peasibHO, Y MEHS BO3-
HUKaeT oLlyleHMe: NoMoLb 6yaeT, aa, cenyac aaayT. 1 ceoum
B 6yxrantepum roeopto: “llouemy BOT Tyaa He MOCMOTpwUTE,
OKB3/[] Takoii-10?”, a OHM MHe roeopaT: “lMoTomy 4TO B CNUCOK
He Bownu”. A mMbl Tam KTO Boobuue, nouemy? Hy, To ectb, Tam Bcé
OYeHb XMTPO caenaHo, BCé Tak 3anyTaHo. (KpacHospck, yacTHoe
AOLUKONbHOE 06pa3oBaHUE, HauasbHbIE K/1ACCbl)
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B kakou nomoLwum Hy)XXAanamcb npeanpum-
HMMAaTE /I U UTO 6bI/1I0 He TaK

PaccmoTpum noapobHee npeactasneHns MHGOPMaAHTOB 06 aKTyasibHbIX MHCTPYMEH-
Tax rOCMOAAEPXKKM, @ Tak)Ke NMPOaHaNM3nNpyem oLeHKY GakTUYECKN NOTYYEHHOW MOMOLLM.

PDEKTUBHDLIE MEPbI, B MPEACTABJIEHUA
YYACTHUKOB NCCNEAOBAHUA, AOJDKHbI
OTBEYATb TPEM OCHOBHbIM TPEBOBAHUAM:

[O/MKHbI MOMOYb BbIHECTN BPEMS OCHOBHbIX PAcXOAHbIX CTaTeil: 3ap-
nnaTa, apenHaa, HasorK, BbinaaTbl MO AEACTBYHOLLMM KpeAUTam B YC/IOBUSIX
NPUHYANTENBHOM OCTAHOBKWN AeSTENbHOCTY;

ZOMHKHBI UMETb MPOCTO MeXaHU3M 0DOPMIIEHNS U MOTYYEHWS);
[OJKHBI OKa3blBaTbCS MPEANPUATUAM BCEX OTpachneu, KoTopble
No haKTy BbIHYXAEHHO He paboTanu (@ He TObKO TeM, KOMY «TOBE3/I0»

nonacTb B CMNCOK «HOCTpa,EI,aBLIJI/IX»);

B OTHOLUEHMWN 613HECA LOMKHbI ObiTh BPEMEHHO NPUOCTAHOB/IEHDbI BCE
NMPOBEPKMU.

TakoBbl OCHOBHblE TpebOBaHMs K rocrofaepke. XoTs, HAaBepHOe, CNOBO «TpeboBaHmes
3[€Cb He BMOJIHE KOPPEKTHO. [peanprH1MaTeNn Ha CaMOM efie HUYEro He TPeBYHOT 1 Aaxke
He OuYeHb PaCcCUMTLIBAIOT Ha NomoLLb. Ckopee, 3TO pobKMe NoXKeNaHWs, OXXMAAHMS, YasHIS.

NMepBoe noXxenaHue: NOMOLLb C ONJIaTOU
OCHOBHbIX PpacxoAoB

,U,J'IFI TOro l‘ITO6bI BbDXWUTb MPU OTCYTCTBUU 3arn1aHMPOBaHHOIo Aoxoaa,
npeanpuaTuo HeO6XO,EI,I/IMO MMETb BO3MOXXHOCTb OMNnJiadynBaTb OCHOBHbIE
CTaTbl pacxoAos, MMOB0 BPEMEHHO WX 3aMOPO3NTb. ITO:

3apniaTta CoTpyaHMKaMm;

apeHaa;

Hanoru;

BbIMATbl MO AEACTBYOWUM KpeauTam.



MOMOLLb C BbIMJIATOW

3APMNATbI COTPYOHUKAM.
C TOUKM 3peHNs MHHOPMAHTOB, FOCYAaPCTBO 0643aHO BbINO B3ATb pacxombl MO 3apaboTHOW
nnaTe Ha ce69|, a He rnepeknaabiBatb UX Ha nNpeanpuHnmaTtend.

U Ha Mepbl rOCYAapCTBEHHOU NOAAEPXKKN

3.1 Peakuus npeanpuHumarene

Beoas 3anpeTt Ha BeaeHMe KOMMepPYECKOW AesATeNIbHOCTH, rocy-
DAPCTBY, HABEPHOE, HY)KHO 6bIJI0 NOAYMaTb, @ HE Ha NpeAnpPUHU-
MaTens NepenoXXuTb BOMNPOC O TOM, YTO 3apnaTy ABa mecaua 6y-
Aem nasam nnatutb. Bot 3To peanbHas noaaepxka. (BopoHex,
rOCTUHWYHBINA N PECTOPaHHbIA 6U3HEC)

VimeHHO 370 pelueHre (MocMaeTb JoMa 3a cueT paboTofaTens) Bbi3Basio
Hanbosbluee BO3MYLLEHME Y BNagesbLeB 6usHeca. Cpeam Npoumx puckoB
N HEN3BEXKHbIX MOTEPb HAIOXKEHHOE BIACTbIO 0693aTeNbCTBO MIATUTb 3ap-
nnaty HepaboTaloWMM COTPYAHMKAM Mpu OTCYTCTBUWU AOXO4A Y Mpea-
NpUATUS BbIXOAMIO 32 PaMKN KOHBEHLIMOHAIbHON BU3HEC-NTOTUKN 1,
CaMoe rMaBHOE, — 3a PaMKN GUHAHCOBBIX BO3MOXHOCTE BU3Heca.

Y Hac ecTb BbIXOOHOW A€eHb 3a cueT paboToaaTtens. 3a Kakoi “cuer
pa6otopatens”? Bot npocto — 3A KAKOWU? (BopoHex, rocTuHuy-

HbIA U pecTopaHHbIn 6UsHec)

Pasmep okaszaHHol B utore nogaepxkn (MPOT Ha kaxaoro coTpya-
HWKa), KOHEYHO, HE MOKPbIBAET PaKTUUYECKMX PACXOA0B, HO 3TO /yHLle,
YyeM HUYEro: «cnacmbo 3a TO, YTO XOTb 3TO Aau». Tem bonee YTo MHorve
11 3TOM MOMOLLM HE OXUOANN, MPOCTO HE BEPU/IU B €€ PEASTbHOCTb: «CaMbli
HEOXMAAHHbIA BapMaHT — 3TO MOMOLLb FOCYOapPCTBa, BOT 3TU AEHbIM
Ha 3apnaaTy». Y OfHOro 1 TOro e MHGOPMaHTa, MPaKTUIYECKM B OAHOM
dpase, Npo3ByYano «3To 6610 HE3YMHO MPUATHO» N «3TO HE MOMOLLb,
3TO MPOCTO MNNEBOK». HO Aake Te, KTO OLIEHMBAET MOMyUYeHHYO 6e3803-
Me3OHYI0 CyBCUanIO KaK «Kar/ito B MOPE», KOTOpas He peLlaeT Npobnem,
Oblnn 32 Hee BnarodapHbl: «MOMOT/IO HE3HAUMTENIbHO, HO S HALLIEMY FOCY-
JapcTBy 6arogapeH, XAy eLle...».

MN3HauyanbHO HUKaAKON NOAAEPXKU S, KOHEYHO, HEe oXXuaan.
HO Korga Haw npe3vnpeHT 06'bS|BVIJ'I, YTO AQa, €CTb TaKasd BO3MOX-
HOCTb, 1, KOHEUYHO )K€, MOCMELUX/T HA HALU CAiT, 3ano/IHUN 3asaBnie-
Hue, u 18 masg, B NnepBbIi AeHb BbIMN/AT, BEYUEPOM MHE NMpULLIa onpe-
OeneHHas CyMMa, UTO 9 HUKaK He oxxuaan. B cneayrowem mecsaue
4 noBTopto 3Ty npouenypy. Ho B ntobom cnyuyae ata cymma xe
He NoKpbIBaeT... [IoKpbIBAET TONbLKO YaCTb PAacXO40B, 8 HAA4O XKe
Becb pasmep 3apnnatbl. (YensbuHck, Tunorpacgpus)

N 12 tbicsiu py6neit, U3BBUHUTE MEHSI, MOYUYMUTb Ha Ka)KA0ro COTpya-
HMKa 3a TO, YTO OHM Mpocuaenu ABa mMecsiLa, — 3TO, MO MEHb-
e Mepe, CMELLHO, U OCKopbuTenbHo. (BopoHex, Typusm, nacca-
YXUPCKME NepeBO3KK)
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[MonyyaTb OT rocynapcTBa XUBble AEHBIM HACTOJNIBKO HEMPUBBLIYHO,
YTO pagdyeT yxxe caM PaKT — «MOYYNTb XOTb YTO-TO 3a TO, YTO Mbl MNa-
TWM HaNorM NOCTOSIHHO. Ho ecTb 1 apyras peakums obuaa 1 Bo3myLLe-
HME: «3TO BCE, YTO Mbl 3aC/yXXMIN» 32 MHOTO IET YMiaTbl HA/IOrOB?

A Kak ke? ITO )Ke XOpoLUee BPEMS, KOr4a MOXXHO OT rocyaapcTea
MONyYMTb XOTb YTO-TO 3@ TO, YTO Mbl MJIATUM HaJIOrU MOCTOSHHO.
Mbl oueHb xopowo noayuunu. 3To BoobLie camas npocras cy6-
cupms, KOTopyto 1 HabnAan 3a BClO CBOK MPAKTUKY. 3axoaullb
Ha caiiT Hanoroeoi, B6uBaewb NMHH, n ecnn oH noaxoaut, HaXku-
Maelub KHOMKY “IMonyunTs noaaep)xky” n nosnyvaelub NoaAePXKY.
Bcé. Tam npununuHas cymma, y Hac 100 yenoBek paboTaet noyTu.
(Kypck, npou3BoACTBO U nNpoaa)ka OpTONeANYECKUX usaenui
¥ NpoOTE30B)

Korpa Tbl 3annaTun nontopa MWIJIMOHA 3a NpeabiayLWnia roa,
S TOBOPHO BCerga Tak: pebsaTa, BEpHUTE, MOXKAJYACTA, TO, YTO 4 3a-
nnatun! [la, BepHUTE, NOXanyiicTa TO, UTO 4 3arn1aTwuia B NpoLU-
IOM rogy, U MHe 3TUX A€eHer XBaTUT, MHe OT Bac BoO6LUe HUYero
He Hago. (BopoHex, Typn3mM 1 NnacCaXKupcKue nepeBo3kmn)

3a roabl CBOEro CyLecTBOBaHUS 34,ECb, CKOJIbKO Mbl HaJIOroB 3an-
naTunu, pebaT, NocunTanTe, 3TO BCE YTO Mbl 3aCYXXUIN? DTO CpaB-
HUMO KaK Bo Bpems BoiiHbl 200 rpamm xneba pasanu. (KasaHb, Bna-
aeneuy TL, n kage)

Tem 6onee UTo «<MUP-TO OTKPLIT», U NIOASIM U3BECTHO, KaKyH MOAAEPXKKY
OKa3blBalOT BM3HECY U rpaXkaaHam B ApYrux CTpaHax. A «Mbl MbiTaemMcs
nMbo AorHaTh yxoaawmin noesn, nmbo 6eratb no rpabnsm, MmMb6o nso-
BpeTtaTtb Benocunedy. 3Aecb npearnpuHUMaTenn, UMes BO3MOXHOCTb
cpaBHuBaTh (MO KpaiiHel mMepe, Ha ypoBHe HosocTerd B CMW), ncnbl-
ThIBAIOT YYBCTBO CTbiAa 33 CBOK CTPaHy, «3a AEPXKaBy»: «Halla CTpaHa
BO MHOrO pa3 MOryLecTBeHHee, 60/1bLUe, HO MOAAEPXKKM...».

Hy, Mmbl BuaUM, Kakne mepbl NpeaNnpPUHUMAIOTCSI B Pa3BUTbIX CTPa-
Hax. MpumepHo Takue [Hy>XkHO], xoTsa 6b1 NpnGAMIKEHHbIE. U no-
MoLLb 6M3HECY, U NpsMbIe BbiNAaTbl, Npuyem Bcem. Ho Tak Kak y Hac
CTONIbKO AEHEr HeT, Mbl HuuYero He xaem 6onblue. (KpacHospck,
pecTopaHHbIii 6U3HeC)

HeopnHokpaTHO 6b110 03ByYEHO HaMepeHMe MOTPATUTb MOJyYEHHbIE
CYMMbl HE Ha 3apniaTy, a NyCTUTb Ha ApYyrue Lenuv: apeHaa, Haaoru
N T.NM. — KOMY 4YTO aKTyasibHee. YcnoBusm 6e3B03Me3QHON 3apriaTHOw
cybcmanm 310 He NPOTUBOPEYUNT.

A1 B NpUHLMNE HAKOT4A HY HA KaKyHo MOMOLLb He paccunTbiBato. Cama
cnpasntocbk. U TyT, koraa sTa nomMoLub NpuLLIa, HY, KaK 6b1 XOpOLUO.
Cr0 c AMLIHUM ThiCSY Ha gopore He BansatoTca. U 1 Hagerocb 3STumm
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U Ha Mepbl rOCYAapCTBEHHOU NOAAEPXKKN

3.1 Peakuus npeanpuHumarene

CpeAcTBaMM MOKPbITb XOTb Kakue-To 06s13aTeNnbCTBa NO apeHae.
(Tyna, puTHec)

3TO, AeﬁCTBMTEHbHO, €ANHCTBEHHAaA BO3MOXHOCTb MONTYYUTb
UYTO-TO OT rocygapcTrea. XoTs 6bl cCBOU Kakue-To N3[EPIXKU 3aKpbIThb,
XoTs 6bl MPOCTO HANM0orm 3an/1atuTb 3TUMMN A€Hbramm — U TO Npun-
aTHo. MNMpocTo, 1 nonyyy ux — 3anaadvy Hanoru. Ectb Takoii BapuaHT.
Mouemy 6b1 UM He Bocnonb3oBaTbes? (KasaHb, rpysonepeBosku)

MOMOLLb C OMJIATON

APEH/bI.
CI/ITyaLI,I/IPO C onnaTtom apeHgbl O4€Hb TOYHO Onncasia oAHa U3 y4aCTHUL, NCcnegoBaHnA:
«apeHa NoXMpaeT 60/IbLLIYHO YaCTb HaLed NPUBLINN, U MOYEMY-TO BCE AENALOT BUA, YTO HU-
yero He nNpoucxoamuTs. [eicTBUTENbHO, OAHOW N3 Mep FOCMOAAEPIKKM SBASANNCD apeHa-
Hbl€ KaHWKYJibl, HO OTHOCWJ/IaCb 3Ta M€pa TOJIbKO K NMOoMeweHnam, HaXxogdawnmcs
B rOCCOBCTBEHHOCTMW.

Ha cerogHswHMiA geHb HaM yganocb BOCMO/Ib30BaTbCS TOJ/IbKO
OAHOW Mepoii — 3TO apeHAHble KaHUKYNbl. Y Hac eCTb OAHO Mo-
MelleHue, KOTOpOoe Mbl apeEHAYEM Y roCyAapcTBa, U BOT, cyry6o
Mo TEKCTY 3aKOHa, Mbl HANMCanuM NMcbmMa, Ham COrJlacoBau.

(Tomck, o6wenuT)

bonblUMHCTBA NpeAnpuHMMAaTENENR 3Ta NOMOLL He KacaeTcst. OTHOLLEHMS
apeHAATOPOB C KOMMEPYECKUMM apeHA0AATENSAMN B MEPUOA, BbIHY K-
[OEHHbIX Hepabounx OHEr HUMKaK He PeryaMpoBannCh roCynapCTBOM.
[MpeanpuHUMaTENN CAaMOCTOSTENBHO U C MEPEMEHHBIM YCMEXOM BENN
NeperoBopbl C COBCTBEHHNKAMM apeHAYeMbIX MOMeLLeHniA. YacTb apeH-
[OfaTene 3aHUMann, Marko roBops, He MapTHEPCKYHO MO3ULMIO, MbiTa-
Cb 3apaboTaTb Ha CBOMX KNIMEHTAX, TEPMALLMX YObITKW. [Monyyanocs, 4to
«OUTbI HEBUTOTO BE3ET».

Ha paHHbI MOMEHT, 91 He 3Hal0, KaKOW-TO TaKOW CTpax — Heno-
HATHO, YTO Aanblue AenaTtb, MOMOLLU OT rocyAapCcTBa HUKAKOWM
HeT. PaboTaem B y6bITOK. ApeHAy He YMEHbLUAET apeHAoAaTe Nb.
Aymaem B 6yayluem 3akpbiBatbcs. Eciv He 6yaeT nomowuum, To Mbl
MPOCTO-HaNpoCTO pa3opumcs NOoAHOCTbIO. (YNbSIHOBCK, TOProBns

YKEHCKOW 0AeXA0i1)

B cuTyaumn, korga apeHaaTopam v apeHaoAaTENSIM He YAN0Ch AOrOBO-
PUTLCS HaMNpPsIMYtO, B/IACTb MOr/1a 6bl B39Tb Ha ce64 posib NOCpeaHUKA,
rnomorna 6bl yperynmpoBaTb CopHbie BONpochkl. Harpumep, obs3ana
Obl apeHfodaTenen caenatb CKUAKY MO apeHae B ONpefesieHHOM pas-
Mepe 1 OTMeHuNa Bbl YCNOBUS LJOrOBOPOB apeH/bl, YLLEMSOLLNE apeH-
fatopa (Wtpad 3a LOCPOYHOE PacTOPXKEHME, HEBO3BPAT ObecneunTe b-
HOro MnaTexka v T.n.). «<boNbLIMHCTBO BCE-TaKM 3TWU Mepbl Obl CMacin, U,
KaK MUHUMYM, NOABUHYTN Bbl K HOPMaJibHOMY ANaiory».



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

M no apeHae, KOHEYHO, YTO6bI rOCyAapCcTBO, AENCTBUTEIBHO U3-
[aN0 KaKoOW-TO yKas, 1 He 3Halo, NpuKa3, YTobbl BOT HaM, XOTS 6bl
Ha 50% cokpatunan. Mbl pgeiicTBUTENbHO NOCTpagasluas obnactb
HacTonbKo. NMoTomMy uTO A Nnavy Boobue HU 3a UTo apeHay. MHe
HaBcTpeuy He uayT. Ho 310 4O/MKHO GbITh KaK-TO 3aKOHOAATE b~
Ho pernameHTuposaHo. (KasaHb, TypareHTCTBO)

B maHHOIW cuTyauuu apeHaaTopbl AO/MHKHbI UMETb MpaBoO pas-
pbIBaTb AOrOBOP C apeHaoaaTenamu 6e3 wrpada. Bot Torga 6bl
3TO NMOABUI/IO NIIOAEN HA HOPMaAJIbHbI YeNOBEeYECKUA pPasroBop —
Korga nogu 3auHTEpPeCcOBaHbl, U 1 3aUHTEPECOBaAH B TOM, YTO6bI
COXPaHUTb COTPYAHUUYECTBO. A ceilyac NonyyaeTcs TaK, UTO apeH-
popatenb ropoput: «Hy, He xouelub, yxoau.. O6ecneunTenbHbii Nna-
TEX MOWA, PEMOHT MoW». 1 y MeHs HET MHCTPYMEHTOB eMy HUYEro
cka3saTtb. [ocygapcTBo Bpoae 6bl BBE/IO MAKET, YTO Bbl MOXXETE MOMPO-
cntb... (Mockea, ceTb CaloHOB KpacoTbl)

NHbopMaHTbl 0OTMEYanu, YTO «OHM [BNACTb] MbITAOTCSA» pellaTb 3TOT
BOMPOC, pa3paboTann 3aKoH, KOTOPbIA Ha TEKYLUNA MOMEHT MPUHST
B TPDETbEM YTEHUWN, HO «Cevac Mbl Ha HEro OnepeTbCA HE MOXXEMY: «a MPO-
LU0 YXKe ABa MECSLA... apeHAA MeHS OyLUUTS.

MpeanpyHUMaTENM NOHUMAIOT, YTO apeHAOAATE b, UAYLIMIA HA YCTYMKM
apeHAaTopy, TOXe CTaHOBMTCS MOCTPaAaBLUMM U TEPNUT yObITKM.
[MosToMy rocypapCTBeHHOE BMeLIATebCTBO AO/KHO MoApasyme-
BaTb TaK)Xe MOMOLLb apeHAoAaTeNto. ITO MOryT BbiTb NocnabneHus,
BM/I0Tb A0 MOJIHOM OTMEHbI, UMYLLLECTBEHHbIX HA/IOrOB, CHUKEHWE TapWi-
OB Ha 3Hepropecypchbl, YTO MNO3BO/IMT COKPATUTb PACXOAbl HA CoAep-
YaHue 38aHui. J1nbo 310 MoXeT 6bITb MpoCTas GMHAHCOBAs MOMOLLLb —
B BUZE AEHEXHbIX KOMMEHCALIMIA, Hanpumep.

Bot ecnu 6bl rocyaapcTBO OTMEHWI0 [apeHaoAaTeNIM] UMYLLLECT-
BE€HHbIE€ HAa/10'M Ha HECKOJIbKO MecCSsLEB... (He OTCPOUYKY UM npeno-
CTaBU/IN HA/IOrOBbIX NNIAaTEXKEeM, He peluaeT NPo6emMbl OTCPOUKaA).
Ecnu 661 rocynapcTBo B 3TO BMELUAIOCh U a0 nocsabneHne um
C TOUKM 3peHuns Hanoros 1 60/1ee YETKO OTAA/0 YKa3aHue He 6paTb
apeHaHbIe N1aTEXXU C NOCTPaAaBLIMX OTpacsien, Ham 6bl npoLe
6b1710 BBDXUTD U BLIATY C HOBLIMU CU1amu B HOBYHO 3py. (KpacHospck,
YacTHOe AOLWKO/IbHOE 06pa3oBaHMe, HauaslbHble K1accCbl)

3aKaHuMBas TeMy apeH[bl U COAEPXKAHNA MOMELLEHWIA, MPUBEAEM €LLle
OAVH MPUMeEP, UNMIOCTPUPYIOLWNIA CNOXHOCTL cUTyauuun. Npeanpu-
HUMaTeNb, paboTatollas B chepe roCTUHNYHOMO U PECTOPAHHOIO BU3-
HeCa, 6b|f|a BbIHY>XOEHa MNaTUTb 3a OTONMJIEHNE MYCTbIX I'IOMGLLI,GHI/IVI
NONMUNNMOHA pybneit B Mecal, — 1 3TO Mpu NMOJIHOM OTCYTCTBUW [10XO-
00B, — T.K. yNnpasngoLwasa KOMnaHna OTKa3a1aCb OTK/TIOYNTb OTOMNIEHUE:
«MPOCTO MPOAO/HKAIOT Ha MHE 3apabaTbiBaTh.
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HAJIOIOBbIE

MNOCNABJIEHUA.
«Hanorosble nocnabneHus NpeacTaBAStOTCA YYaCTHUKAM WUCCeA0BaHUS OAHUM U3 CaMbIX
MPOCTbIX N NOMMYHBIX CMOCOBOB MOAAEPKKM BM3HECA. DTO eANHCTBEHHAs Cchepa, B KOTO-
poWi y rocyaapcTsa 1 Noboro brusHeca ecTb HEMOCPEACTBEHHbIE OTHOLLEHMS, npudem (UTo
oueHb ya0bHO) PrHAHCOBbIE. «<He Hado AasaTh, MPOCTO He Beputes. Vinn 6epute MeHblue.
Bce oueHb MpocTo, a rMaBHoe — AeNCTBEHHO.

Y rocypapctBa ecTb Npsimbie A0X0Abl OT MEHS JIMYHO — 3TO Ha-
noru. Ecnm 6b1 rocyaapcTBo 0TMEHUI0 BCe MOM HaNoOrn, TO MHe
6bl 3TOro xBaTWU/O B AalnbHellLen NepcnekTuBe Kak MUHMMYM
NOKPbITb MNOJITOPa-ABa MecsiLla apeHabl — ecainm 6bl MHe He npu-
LWINIOCh ceiyac NIAaTUTb Haoru 3a ceoto aesatenbHocTb. (Mockea,

CeTb Ca/IOHOB KPacoTbl)

Mpy coxpaHeHnn Hanoroeoro 6pemeHn Ntobas Apyras MOMOLLb, OKa3aH-
Hada B 3TOT Nepumoa, HNBENMNPYETCA: «<HaM AatoT Cy6CI/I,EI,I/II-O N TYT XXe rocy-
[apCTBO 3abMPaEeT ee B BUAE Haoras.

Te peHbrn, KOTOpble AAOT NO cy6CMANM Kak 0co60 nocTpanas-
wemMy Bnay AesaTe/ZibHOCTU, — 3TUX AE€Her AaXXe He XBAaTUT Ha No-
KpbITUE Ha/IOroB, He rOBOPS Y)Xe 06 apeHAEe N TEKYLUMX pacxoaax.
MoTomy UTO TOT KPYr, KOTOPbIA KUHY/IM HaM CriacaTesNbHbI, — 3TO
«cracaTenbHbli Kpyrs B KaBblukax. 1o cyTu, nonyuaercs, noMmolub
6e3 nomowm. Ham patot cybcuamio u TyT ke rocyaapcTeo ee 3abu-
paeT B BUuge Hanora, pa. (KpacHosapck, yacTHoe AOLWKObHOE 06-
pa3oBaHWe, HauasbHble K/1AcCbl)

MNpo3ByyYano MHeHWE, YTO OT TOro, HACKONIbKO CErofHs rocyAapCTBO
NOAAET HaBCTpeyy 6M3HECY B YacTM HANOroBbIX NOCnabneHnin, 3aBTpa
OyaeT 3aBMCETb OTHOLLEHNE BM3HECa K yriaTe HasoroB B MPUHLIMNE.

Hanoru — sTo, BOO6LUE, AYLLUT NPSAAM KOHKPeTHO. BoT Takoe oTHO-
LUEHUE roCcyfsapCTBa U3MEHWUIO MOE OTHOLUEHUE K MOE€ BbinjiaTe
HanoroB.. Ecan 9 cumTan, 4To A AO/MKEH NNATUTb HANOrMMU, NOTO-
My YTO rocyAapCTBO MOMOXET..., NaTUA Hanoru, [To Tenepb]
A y)Ke ceryac TakK He cuuTato. fl cumTalo, UTO AO/MHKEH CBOU HaNorm
ontumusunposatb. (KasaHb, onToBas U po3HUYHAsA TOproens

3NEeKTPOMHCTPYMEHTaMM)

BapuaHTbl nocnabneHuini MOXXHO CBECTU K C/IeAYyHOLMM TPEM rpynnam.

1

MonHoe oceo6oXaeHue (He oTcpouka!) oT psaa Hanoros. [pyuem
0CBOBOXAEHME HE Ha MECsL, KBAapTas, a Ha bonee ANUTENbHbIA CPOK —
Ha Nepuoa BOCCTaHOB/EHUs. B yuacTHoCTW, MHPOpMaHTbI Mpeanaranm:

ocsoboanTb MM B 2020 rogy ot ynnatbl NEHCUOHHOMO HasOra;
ocBob6oaunTb oT ynnatel EHB/L no npuunHe oTcyTCTBMS AOXOAR;
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@® ocsoboauTb o1 ynnatel HAC 8 2020 roay;
@ OTMEHUTb BPEMEHHO COLIB3HOCHI.

MHe 6bl XOTENOCb NONYYUTb HAZIOroBble KaHUKYNbl. MHe KakeTcs,
3T0 oueHb nornuHo. Bor HAC y6patbh — 66110 6b1 Henoxo. Motom,
C TOUYKM 3PEHUSA BbiN/IaTbl BOT 3TOW COLMANIKM NpU onnaTte TyAa,
B 6enyto. Coumanky Toxe Ha Kakoe-TO BpeMsi XOpoLuo 6b1/10 6bl
y6parb. (KasaHb, nporpammHoe o6ecneueHne)

A nsa meHs xoTa 6bl ONJIATUTb MEHCUOHKY FOA0BYH — YK€ MOMOLLb.
CopoOK TbICAY NEHCUOHHDIN PoHA — 3TO aeHbrn. (EkaTepuHbypr,
3N1EKTPOMOHTAX)

Kak BapuaHT, BO3MOXHa M OTCPOYKa, HaNpUMep, Ha rof C Nocnenyto-
el pecTpyKTypusaLmen: «OTIOXUTb UX Ha rod, NoTOM KaKUMWN-TO
MUKpOMAaTEXaMn UX Moy4YainTes. [MaBHoe — «4TOObI He Havanu 6o-
KMPOBaTb CYETH.

OTnoxutb UX Ha roa. MoTomM KaKMMU-TO MUKpOMJIATEXXAMU UX
nonydaiite. To ectb npocTtute Ha Bpems. PecTpyktypusauuio. U ato
6yaet KpyTo. To ecTb, Te6€e He HY)XXHO NOC/iegHUE, MOXXET 6bITb,
AEeHbrM U3 3aHauku m60 n3 obopoTta BblgeprMBaTb U OTAABATh,
yTO6bI TEGS HE NOpYyranu, He Hauyanu 6nokuposatb cyeT. (Bonrorpag,
LUBEiHOE NPOU3BOACTBO)

BpemeHHOe CHM)XeHMe CTaBOK MO psAay Ha/oros.
B yacTtHOCTU:

CHWDKEHWE pa3mepa coumanbHbix B3HOCOB ¢ 30% [0 15% He ¢ pasHuLbl Mexay
3apnnatoii u MPQT, a co Bcei 3apnnaTbl, ecnn oHa Bbiwe MPOT;
cHuxkeHne Hanora YCH c 6% no 3% nns Bcex oTpacneii.

A nouemy He caenatb ana MCI1 nonHocTbio? Bnactn Hy)XHO cTpa-
TErM4yecku mbicauTb. B3snu 66l U CHUM3UAM peanbHO ANs BCEX
couBsHocbl Ao 15%. (Kypck, npouseoacTeo n npogaka oproneau-
YECKUX U3aennii U NpoTe30B)

YMEHbLINTb Ha/IOrn: 3eMe/bHbIA, Ha HEABUXUMOCTb, OTMEHUTD,
OO0NYCTUM, HA/IOroBoe 6pemMs Ha NepPUOA BblHY)XXAEHHOro cuae-
Husa goma. HaBepHoe, BOT 310 6b110 6b1 OLLYY TUMO. (ﬁomKap-Ona,
apeHpopaTenb 0PUCHBIX MOMELLLEHUIA)

B oTMeHy HanoroB s, KOHEYHO, HE BEPIO, HO XOYETCS HaJesaTbCs
Ha TO, YTO cCamMa CYMMa Hanoros 6yaet XxoTs 6bl HEMHOro YMEHb-
weHa. (YNbsAHOBCK, TOProB/isl YXEHCKOW OAeXA0M)
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0

OTtcpouka ynnatbl HanoroB 3a 2019 roa. Ha nepuoa camouzo-
NauUMM NpUencs Cpok ynnaTel psha HalOros 3a Mpoweflnii roa.
[MockonbKy pacnpoCTpaHeHHO SBASETCS MPAKTMKA MX YraaThl U3 TeKy-
wero o6opoTa (a He 13 3apaHee 3ape3epPBUPOBaHHbIX CPEACTB), TO B CUTY-
aLMM OCTaHOBKM LeATENbHOCTY NPOLLIOTOAHME HAM0or TOXe CTan Npo-
6nemoii. VIHdopMaHTbI BbiCKazanu rnoxenaHue oTCpoUnTb MX A0 KOHLA
2020 ropa.

1 oxxmpan, 3HaeTe, Hy, YyTb-4yTb HaAesANCS... 3TO 6b110 6b1 60/1b-
woi nomoupsto... Kaxkabii roa mapT-anpenb — 3TO BbiniaTa Hano-
roB 3a NpeAablayLWmiA roa, aasa npeanpuHumareneii. Ecnm 6bi paspe-
LUK MeNIKOMY BU3HeCY 3an1aTUTb Haor B AeKabpe, B KOHLE roaa,
npsim BOT BceM... He Hago HuYero gaBaTb — OTNOXKUTE HaNoru
BCEM MpeAnpuHUMaTENSM, Tto6omMy 6M3HeCY, MPOCTO BCEMY OT/IO-
»ute Hanorn. (Bonrorpaga, weeiHoe NponsBoACTBO)

MOMOLLb C BbIMJIATOMN

Mo AEACTBYIOLLUM KPEOUTAM.
[ns obneryeHns KpeanTHOro GpemMeHn HanpaLLMBatOTCs ABe NPOCThie Mepsbl. [NepBas — 310
BO3MOXXHOCTb pepMHaAHCUPOBaTb AECTBYIOL NI KpeauT. «<BoT 3T0 Oblna Obl NoaaepykKa
HacTosiwass. [pryem NpeaoCTaBUTb NIBFOTHbIE YCIOBUS MO KpeaMTaM Heobxoammo npes-
NpUSTUSIM BCEX OTpacnel — 3To ByayT «HOpMasibHble €MHbIE YC/IOBUS PaboTbly.

fl cuuTato, UTO rocyaapcTBy NpaBUIbHO 6b110 6b1 HACTPOUTL eau-
Hble Mepbl HE TO YTO6bI NOAAEPXKKU, 2 HOPMaJIbHbIE €AUHbIE YC/I0-
Busa paboTbl. Ceiiuac npaBnabHO 6b110 6bl B35ITb U CHU3UTbL NPO-
LIEHTHYHO CTaBKY MO KpeAUTam AJisl BCEX 3a CHET CHMKEHUS YUYETHON
ctaBku. Hy cHu3bTe yueTHyl cTaBky A0 3% — COOTBETCTBEHHO,
KpeguTbl 6b11n 6b1 6%. BoT 3TO 6bI51a 6GbI NOAAEP)KKA HACTOSALLAS.
MoykHO 6b1510 pedUHaHCUPOBATb WU CHU3UTb MPOLLEHT MO TEKY-
wmm Kpegmutam. U mHorme 6bl NPOCTO CHU3UM HArpysKy Ha CBOM
6usHec. (Kypck, nponsBoacTBO U NpoAaXka OpToneanUECKUX usae-
A N NPOTE30B)

Bropas Mmepa — npeaocTaBneHne KpeauTHbIX KaHUKY. Ho pecTpyKTypu3aums Kpeauta
He O0/HKHA NPOXOAUTb «MO-MapOAEPCKMY, KaK 3TO OLEHUAN NpeanpuHUMaTenn, — Koraa
npv Bblhaue HOBOrO KpeanTa 6aHK HaBs3bIBAET CBOK CTPAXOBKY, W B PE3YNLTaTe Y K/IMEHTa
BMECTO SKOHOMMWM BbIXOAUT Nepenata.

Ecnm 6bl paBann KpeauTbl UM OTCPOUKY, peasibHO AaBa/u €e...
MoTomy uTo y BCex, HaBepHOe, KpeauTbl ecTb. Y MeHs TOXe nnaTe-
»Xei B mecsw, rae-to okosno 100 Tbicsy, n Koraa y Tebst peasibHO HeT
BbIPYYKN U HET AEHEr, B 3TOT MOMEHT XO4YETCS BOCMOJ/Ib30BaThCs

KpPeAUTHbIMU KaHUKY/aMU, U YTO6bl OHU 6blIN peanbHO 6€3 npo-
ueHToB. (KasaHb, Bnageney TL, u kage)
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Ta pecTpyKTypusaums, 0 KOTOpPOi OHU rosopsaT.. MHe Toxe
npeanaranu 31o 6aHkn. Ho 310 BoOGLWE NOAHBLIN 6Gpea, ecnun
yecTHO. OHM HAaKUABIBAIOT HA 3Ty PECTPYKTYPU3ALMIO ELLE CTPa-
XOBKY, Ha TBOW KPeAUT, KOTOPbIiA, B NpUHLMIE, 6bl11 6€3 CTPaxoBKU.
VI Thbl €We nepensiadymBaellb A0NOJ/IHUTE/IbHO K 3TOMY. 3T0 XXECTb
Kakue pgeHbruy. (KasaHb, Bnapgeney TL, n kade)

BoobLue yxanobbl Ha HeNapTHEPCKOe OTHOLLEHUE GAHKOB 3BY4a/Iv MPaKTUYECKM OT BCEX,
KTO UMeN C HAMMK AeN0o B 3TOT nepunog. XXanosanmck, BO-NePBbIX, Ha TO, UTO HaHKK AenatoT
BuA, 6yaTO BOODLLE He B KypCe pacrnopsyKEHUIA BNACTK, Kacatowmxcs pedrHaHCMpOBaHMS
N KPEOUTHbBIX KaHUKY: «<HUYEro npo 3TO HE C/blWann, HUYEro He 3Haem».

Mpo kpeanTbl — 31O BOO6LWE OTAENbHAsA ucTopus. Y MmeHs 6yxran-
Tep roeopurt: 1 nonpobyro. OHa nonbiTanacb 063BOHNUTbL GaHKW,
CO BCEMU, C KEM cOTpyAHUYaeM. [OBOpUT, BOT TaKOW-TO MYHKT
B TAaKOM-TO 3aKOHOAATE/IbCTBE, HAM 3TO MOJIOXKEHO. A el roBopaT —
HUYEro NpPo 3TO He CAbllanu, Hu4ero He 3HaeM. (BopoHex, roctu-
HUYHbBI U pecTopaHHbIA 6U3HEC)

Kpome Toro, npegocTaBneHme ycayr no OTCpoUke uimn pedpuHaHCUPOBaHUIO KPEAUTOB
conpoBoXaaeTcs 6eCKOHEUHO 6yMaXkKHOM BOOKUTOM (KOTOpas B UTOTE MOXET OKa-
3aTbCs HAMPACHOM, Tak Kak BaHK He 06A3aTe/IbHO MPUHMMAET MOMOXMUTENIbHOE PELLEHUE).

OHnu [6aHKu] BbiIKpyUumBatoTcs Tak BOT: “[aiiTe Ham 3Ty HyMaXKky,
Jdaiite 3Ty”, TO eCTb Mbl MecsiL, TO/Ibko opopmnsnm 6ymarn. B pe-
3ynbrate Huyero. OHM He 06bscHAIOT. baHKK BeayT cebs, a cun-
Tar, 6e306pasHo. NMoTomy uTOo OAUH MbI NpopedUHaAHCUpPOBany,
HO He B TOM 06beMe, TO eCTb Ha ABa MecsiLia 6b11a OT/I0XKEHa orsi1aTa
KkpeauTtoB. 310 BTB-24. (TomcK, MeAULIMHCKWIA LEHTP)

Ewe oanH xapakTepHbIi NpuMep, Korga y npeanpusTis NocTpadaslueil oTpacau BMme-
CTO nomoLy ¢ onnaTtoi kpeanta (B BUAE OTCPOUKU UM CHUXKEHUS MpOoLEHTa) noTpebo-
Ba/IM MOJIHOCTbIO BEPHYTb A0/ U 3aKPbiTh KpeaUTHYO anHMO (peub naeT ob osepapadTe).
A B KauecTBe afibTepHaTUBbI MPEANIOKNIM OPOPMUTL KPEAMT Ha Cebs Kak Ha GU3NNLO, YTODbI
noracuTb AONT NPEeANPUSTUS.

MHe oduumanbHbii NpeacTaBuTenb 6aHKa oTBevaeT: “Her, Bbl
DOJDKHbI MOracuUTb 3TOT KPeAauT, U HOBYIO CYMMY BaM He Bblpa-
AyT, MOTOMY UYTO Bbl OTPAC/ib, 60/IbLLIE BCErO NOCTpaAaBLuas OT NaH-
aemun”. To ecTb, BMECTO rocnoAAEepPXXKU MEHSI NPOCTO NOMNpo-
CUIU BepHYTb KpeauT. MHe npeasioXXnam: noka Bbl He HaNUcanun
3TO 3adB/IEHME, HA HA OTCPOUKY, HU HA Yero — MHe 6aHK npegno-
XU NPUATY NONYUYUTb KPeaUT Ha cebs Kak Ha $U3NuL0, YTOODI
rnoracuTb KpeauT 3a npeanpusaTtue. NMotomy uto Bawe npeanpus-
TUE HE MOXKET MONTYUYUTb KPeaUT, MOTOMY UTO Bbl OTPAC/Ib, MAKCU-
ManbHO NocTpagaswas ot naHaemun. (BopoHex, roCTUHUYHDIA
M pecTopaHHbI 613HeC)
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0 3 Mocne Takmx CTONKHOBEHWI C HaHKaMK NpeanpuHMMaTen onaTb 06pallatoT B30pbl B CTO-
POHY BIACTW, KOTOPasl OKasanacb He B COCTOSHUM OTPErynMpoBaTh 3TW NMPOLECCH U obec-
MEYNTDb BbIMNONHEHNE COBCTBEHHBIX PELLEHMIA.

Ao6po noxxanosatb B Poccuio! BoT Bam nopaep)kka, BOT Bam Npo-
ueHTbl, BOT Bam BCE!!! Kakue amoumn? Yo y Hac aepbmo, a He BnacTb,
xouyeTcs cKa3aTtb! YTo oHU cnadaT, >KusHm He 3HatoT. YTto ¢ Tene-
BU30pa OHWU KpU4aT OA4HO, OHM XOTb 6bl pa3 B 6aHK 06paTUNunCh,
camu... (BopoHexX, roCTUHUYHbIA U pecTopaHHbIi 6U3Hec)

MpeanpuHUMaTenb B TaKO CUTYaLMM 6eccuneH Yto-nnbo caenatb: «MHe GaHK 3To Npeasio-
YKWUJ1, YTO MHe aanblue aenatb? [leperosopbl Ha TenedoH 3anmcbiBaTb?. YUaCTHUKN NCCNeao-
BaHWS CYATALOT, YTO B/IAaCTb JO/MKHA CIeAUTb 32 UCMOTHEHUEM CBOUX PELUEHUIA.

KoHeuHo, 310 60/1bLIO MUHYC A1 NPABUTE/NbCTBA, FOCYAapCTBa,
YTO OHM HE OTCJ/IEXXUBAKT NPUBEAEHNE CBOUX PELUEHUI B AEW-
ctBue. MHe kaxkeTcs, Hal0 MX CMPOCUTb, MOYEMY OHM TaK AeNatoT.
Toraa He roBopuTe, TOoraa He 3aasnante o6 atom. CmoTtpure,
6aHKu xe Bce Kommepueckmne. OHM B aHANIOrMYHOM COCTOSIHUMU
Haxopatca. MoxeT 6bITb, Y HUX Tam TOXe rae-To uaet... OHu BbI-
YXUBAKOT U BbIKPYUMBAKOTCA TOXE, KakK MoOryT. lNbiTasgcb Bbinon-
HUTb YKa3bl, OHU CaMU CTaBAT MPENOHbI, BKIOYAKT MEXaHU3MbI,
yTO6bI 3TO He caenaTb. l Aymato, UTo A0/MKHbI LleHTpo6aHK unm
KTO-TO Ha HUX MOBUATb, AO/HKEH 6bl71 KOHTponMpoBaTb. (ToMcK,
MEeAVLIMHCKNIA LIEHTP)

Bropoe no)xenaHue — npocroTa
MeXaHU3Ma NoJTy4YeHU s rocnoaaep)XKu

MexaHn3m opopmIeHUs 1 NOTYYEHNS MOMOLLM, KOTOPasi OKa3blBAETCS B HbIHELLIHNX SKCTpe-
MasibHbIX YCIOBUSX, OO/MKEH ObiTb MPOCTbIM M ONEPaTUBHBIM. ITOMY TPeOOBAHWIO BMOJIHE
OTBEYaET, HaNpUMep, NnosyyeHne 6e3Bo3mMe3aHbIX CyOCMaNiA.

JTO camasi npocTas cybcuausi, KOTOpyro s Boob6Lie Habaoaan
3a BCIO CBOIO MPaKTUKY. 3aXOAMLLb Ha CaT HaJI0roBoi, B6busaellb
MHH, n ecnu oH nogxoauT, Haxkumaelb KHonky “IMonyunTb nopa-
AepXxKy” n nonyyaews noaaepxky. (Kypck, npouseoacteo u npo-
Aa)XKa opTorneanyecKux Usgesnuim u NpoTesos)

Ho no mepam, Kacarowmmcs nosyyeHns nnm peduHaHCUPOBaHUS KPEAUTOB, KPEAUTHbIX
KaHVKYN, K COXaNneHuto, YYaCTHUKM NCCNef0BaHNS KOHCTAaTUPYOT obpaTHoe: Bropokpa-
TUYECKYHO BOJSIOKUTY, U3OBITOK TPebBOBaHUA MO NPEeAOCTABIEHNIO PasHbIX «OyMarkeks
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N B MPUHLIMMNE OTKPOBEHHOE HEXeNaHne GaHKOB UATU HAaBCTpedy KAMeHTY. BHavane 6aHku
NPOCTO CTapa/iUCh YCTPAHUTBLCA OT BbIMOSIHEHMS HAIOXKEHHBIX Ha HUX 0643aTeNbCTB, «MpU-
KNObIBASACh BASIEHKAMM»: «PACMOPSKEHME ELLE HE MPUHATO, Y HaC elle HUYEro He mpuay-
MaHO, TO eCTb Mbl, MOXET 6bITb, OyIEM AaBaTb OTCPOUKM Yepe3 ABa MecaLas. A BNOCeACTBMN
npespatnan npoueaypy opopMIEHNS MOMOLLM B MPAKTUYECKN HEBLIMOMHUMYIO, CO34a/M
OrPOMHOE KOMIMYECTBO MpernoH: «“30/yLlKa, Xo4ellb noexaTth Ha 6an? Bot, noxanyicTa,
nepebepu Te 3epHa, cobepu, MOMOM, MOCTUPaii 1 Toraa Tbl Noefellb Ha Ban!” — Be3 dpeu
He 0BONTUCD.

Han6onee npo6nemMHbIMU C TOUKM 3peHUs GAKTUUECKON AOCTYMHOCTM OKA3anMCh
TE€ Mepbl rOCNOAAEPXKKN, MO KOTOPbIM HEMoCPeACTBEHHbIMU MOCTaBLWMKaMM BbiC-
TynawT 6aHKu.

bes kakoii-nnb6o 6ropokpatun. CéepbaHk, BTh, PaiidpdainseHbaHK,
HaCKOJIbKO fl €ro TOXKe J/IH06/110, XOPOLLUUiA, CU/bHbIVN 6aHK, HET, 6ropo-
KpaTus, 6yMaXKKu Kakue-To, soKymeHTbl. C6ep6aHK Boob6LUE OTBE-
TU/I MO Hauvany, YUTO PACNOPSKEHUE elue HE MPUHSATO, Y Hac eLue
HUYEro He NPUAYMAHO, TO €CTb Mbl, MOXKET 6bITb, 6yaem faBaTb
OTCpPOUYKM Yepes aABa mecsua. loeopto: “Kak 6b1 npe3naeHT e npu-
HSA, CKa3an, noanucan ykas gaeatb otcpodku”. OH roeopur: “Mbi
He moxkem”». (Kypck, Npou3BoACTEO NPOMbILLIIEHHOW PEK/1aMbl)

Bbonee nerkuii 3aem cpeacts [UTO6bI 6bIN], TOTOMY UTO ceiAlvac s co-
6upana BOT TaKoW TaaMya, UTo6bl NOAATb AOKYMEHTbI. DTO He-
nogbeMHas Holla, YecTHo. Mbl cuagenu c 6yxrantepom aBe Heaenu.
(Tyna, KOHHOCNOPTUBHbIN KNY6)

Tpe'rbe noXxenaHume — «He AEeJINTb
Ha NOCTpaAaBLWLIUX U HE NOCTpPpaaAaBLUMNX»

Ecnm conocTtaButb nepeyeHb AeACTBYIOWNX MEP FOCMOALEDKKN C NMEPEYHEM MOXKEAHWNA,
03BYYEHHbIX YUYACTHUKAMM UCCeA0BaHNS, TO ODpallaeT Ha cebs BHUMAHME, YTO MO MHO-
MM MO3MLMSAM OHW COBMaAatoT. B 06omx nepeyHsx purypupyoT HaloroBble NociabneHus,
cybcnammn Ha 3aprnaty, broTHble KpeanTsl. [a, no AeicTytoWwmMM Mepam eCTb MHOMO Oro-
BOPOK: Cybcnamm no 3aprsaTte xoTefiocb 6bl Mosy4YaTh B OOMbLIEM pasMepe, MEXaHU3MbI
MOJTYYEHWNS IbFOTHBIX KPEAMTOB U OTCPOYEK AO/MKHbI ObITh MPOLLE, MO HA/IOraM XeaTeneH
bornee AAnTeNbHbIV NepUoS 0CBOOOXAEHMS 1 Hoee LWMPOKUA NepeyeHb CaMUX HaoroB.
W Tak nanee — petanv MOXHO NMepevncisT OECKOHEUHO.

Ho no cocTasy (be3 yyeTa KOMMUECTBEHHbIX XapaKTEPUCTUK — CYMM, CPOKOB, MPOLIEHTOB)
NpeasIoXKEHHbIN KOMIMIEKC MEP OXBATbIBAET OCHOBHbIE NMPOBIeMbl MpeArpUHUMATENEN, BO3-
HUKLLWE BCNEOCTBUE CUTYaLMM C KOPOHABUPYCOM.
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Ecam 661 He ogHo kntouesoe HO — nouTtn BCce Mepbl MPEAOCTaBASAIOTCA OUEHb OrPaHU-
YEHHOMY KpYry OoTpac/eil, MoyumMBLIMX CTATyC «Hanbosee nocTpasaslumxs. [ogasnsio-
Lwee 60BLIMHCTBO NPEANPUSTUIA B 3TOT NepedeHb He nonanu. M 3to camoe cnaboe, camoe
BonbHoe MecTo rocnoaaepkku. CKonbko NpeanpuHUMaTeneid No BCei CTpaHe Cywanm
BbICTYM/IEHVS O Mepax NMOALEPXKKM, 3aropannch Hafexaom, YTobbl MOTOM OCO3HaTb, YTO
«lwnw Tebe, 3TO He NPo Tebsy?

A no ¢akTy, Korga BbIXOAAT 3aKOHbI, Mbl CMOTPUM U MOHUMAEM:
Mbl HUKYyAa He nonagaem Boob6uwe. (KpacHosapck, yacTHoe po-
WKo/IbHOE 06pa3oBaHMe, HayaslbHble K1acCbl)

KoHeuHo, Bce nHtepecoBanucb. i nocmoTpena, NOHsAMAA, YTO
3TO Aeno Takoe cebe U Aa, HUKTO He NOAXOAUT NPAKTUYECKU NOA,
3TU XKA/NIKUE, MOXXHO CKasaTb, 12 Thicsu. (EkaTepnHbypr, canoH
KpacoTbl)

CnoBa «He nonanu B Crncoks, «He nogowwnn OKB3 by, «<3To He Npo HAcs U T.MN. Npo3ByYann
Ha POKyC-rpynmax 13 yCcT 60/bLUMHCTBA MHOPMAHTOB — MpeArnpUHUMATENENR, KOTOpbIE,
NPOTUB OBLIKHOBEHWS, MOYTU MOBEPUIN B PEASIBHOCTb MOAAEPKKN.

Ecnv paxe y npegnpuHmumaTteneii (Boo6LLEe-TO He MPUBbIKLLNX JAOBEPSTb FOCYAAPCTBY) NOC/e
«BbICTYMIEHNIA C SKPaHOB TENEBUOEHUSY MOSBASNOCH OLLYLIEHME, YTO «MOMOLLb ByaeT, Aa,
ceyac JagdyT», TO UTO FOBOPUTb 06 UX COTPYAHMKAX — HaeMHbIX PabOTHMKAX, Y KOTOPbIX
naTepHanuMCcTCKMe yCTaHOBKM anpuopu cunbHee? OHK Tem Bonee He COMHEBANCh, YTO pa-
oTodaTeNb MOYUYUT AOCTOMHYIO NOAAEPXKKY OT rocyaapcTea.

He comHeBanoch B 3TOM 1 60/BLLUMHCTBO OKPY>XALOLLMX. Hanpumep, KneHTbl, KOTopble Hauu-
Ha/n NPOCUTb CKUAKY: «Hy, ceiuac »ke Bam faayT. YTo 3TO Bbl TYT LiEHY TaKyto CAenanm?
Y BCex BOKPYr BO3HMKaNA «M/I/HO3US, YTO MOMOLLb €CTby, UTO Masblii GUM3HEC He BpOoLLeH,
OXBauy€eH 3a60TOW BMACTM U MYCTb HE NPUOELHSETCS.

fl 6b1, MOXXET ObITb, U He paccuuTbiBana. Ho korpa 3To 3aaBngercs
C 3KPaHOB TENIEBUAEHMS, AaXKE Y MEHS, KaK Yy Ye/ioBeKa, B NPUH-
uune, NOHUMAIOLWErNO, AAEKBATHOIO peasibHO, BO3HUKAET OLLy-
weHue: NnoMmoLb 6yaeT, aa, cevac gaayT. A yX y noaei, KoTo-
pble MHe noauuHatoTCcs, 1 nogaeHo. OHu roeopsaT: “Hy, cnywaiire,
BOT TYT e cKa3anun”. OHM ke He MOHMMAIOT B TOHKOCTSX. [laxke 9 BOT
cBOMM B 6yxrantepum rosopto: “Cnyliainte, a BOT noyemMy BOT Tyaa
He nocmoTtpute, OKBI/], Takoii-T0?”, a OHM MHe roeopsT: “IMoTomy
YTO B cNMUCOK He Bown”. Hy, To ecTb, BOT Tam BCE OUeHb XUTPO cAe-
NaHO, BCE TaK 3anyTaHo, a Y APYrux N0Aei, y MOUX, B HAaCTHOCTH,
Y K/INEHTOB, OHM roBopAT: “Hy, ceituac xe Bam gagyT. UTo 310 BbI TYT
ueHy Takyto caenanu? Hy-ka, cgenaiite Hmxe”. NoHnmaete, Mbl Ty T
MPOCU/IN, fl TAKOM YK€ BU3HECMEH, Y MEHS TaKUE YKE U3AEPIXKKU, BaXKe
60nblle, M OTBETCTBEHHOCTb 60/bLUas, BOT. A y ntoaeit, y COTpyAHU-
KOB TOXX€ BO3HUKAET WI/THO3US], WIJIHO3US Y BCEX, YTO €CTb MOMOLLb,
uTo ceinvac gaayT». (KpacHosipck, yacTHoe AowKonbHoe o6pa3oBa-
HUE, HayaslbHble K/1acCbl)
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AOenenne no OKB3dam, KoTopoe B TEOPUM, BOSMOXKHO, Ka3a/10Ch Pa3yMHbIM, Ha MPaKTUKe
06HapY»XXUJ10 CBOK HECOCTOATENIbHOCTb. Bo-nepBbix, DONbLIMHCTBO NpeAnpuHUMaTenein
He NMpWAaBano 3Ha4YeHNs CBOUM KOAaM, OCOBEHHO ABYM NocieaHnM umdpam. Y ogHUX BTOPO-
cteneHHble OKB3 /bl cTanm no ¢pakTy OCHOBHbLIMW, HO B IOKYMEHTAX 3TO He BbI/I0 OTPaXKEHO.
XoT4, Kak CnpaBenMBO NOAMETUIA OOHA UX YYaCTHWUL, B HAJIOrOBOW BUAHO, KTO 33 KaKyto
[eATeNIbHOCTb YriaumBaeT Hanoru. BoixoamT, uto no HeocHoBHbiM OKB3[am Hanoru npu-
HUMaIOTCSl, @ MOMOLLb He BblJAeTCA.

PopmanbHoe oTHOLWEHNE K 3TUM Kogam. MoTomy uTo Korga-to
rae-To KTo-TO HasHauua He Ty uudpy. MNMpu nogaue aeknapauum
Ha 3TO HUKTO He 06pau.|,an BHUMaHUA, T.€. Tbl HA/IOMN ynjiaydunBa-
€Lb — M XOPOLUO, Tbl MOnoAaeL,. A Koraa AOXOAUT AENO0 A0 MOMOLUU
OT rocyAapcTBa, 30eChb Y)K€ HAUMHAETCS KONaHue — He Ta uudpa,
He cTonbko uudp. OkasbiBaeTcs, TONbKO TaM, rae Yetbipe LUudpbl
[coBnanu], okasbiBaeTcs nomows. (Mowkap-Ona, posHuuHas Top-
roesiga HENpPoOA40OBOJ/IbCTBEHHbIMU TOBapaMM)

Y apyrux c «noctpagaswmmvs OKB3[Jom He coBnana Tonbko ogHa u3 yeTtbipex undp (koto-
pas Masio UTO MEHSET 1 MOr/a 6biTb BbIBpaHa M3HavasibHO MO HE3HAHMIO), HO STOrO OKa3blBa-
€TCA AOCTAaTOUHO, YTOObI OTKA3aTb B MOAAEPIXKKE. «ITO MOJYUMNACh Na3eriKa A8 TOro, YTobbl
OTCeYb MacCy HapoAa, KOTOPbLIM MO 3TOMY NMOCTaHOB/IEHMIO MOYKHO HE OKa3blBaTb MOMOLLbS.

Y mens OKB3/, — «Toprosns HENPOAOBOAbCTBEHHbLIMU TOBapa-
MU B NanaTkax v Ha pbiHKax». o yka3y 3anpelueHa «Toproens He-
npoA0BO/IbCTBEHHbIMU TOBAPAMM HA PbIHKE». To eCTb, y MEHS1 OOHO
C/I0BO TOJ/IbKO He cooTeBeTcTBYeT, a OKB3/[ He nopxogut. O6ugHo,
MOTOMY UYTO BCE BOKPYr MeHs, KTO paboTanu, npoaasanu Kopma,
cUrapeTbl, CEMEHa, UTO-TO TaM ELLE, OHU BCE MOJTyUMN/IN, Y HUX Y BCEX
OKB3/pb! nogownu. Hy, npocto 6ecut. (HoBomockoeck, Toproens
HenpoAOBO/IbCTBEHHbIMU TOBapamMm)

Y TpeTbux BUA AEATENBHOCTU CBA3aH CO CMEXHbIMW, 3aBUCUMBbIMU Chepammn. Hanpumep,
ONTOBasi TOProB/is He BHECEHA B CMUCOK MOCTPaAaBLUMX, B TO BPEMS KakK MpW OTCYTCTBUN
Cnpoca CO CTOPOHbI MOCTPaZaBLUe PO3HWLLbI ONMTOBUKM MO PaKTy HECYT CYLUECTBEHHbIE
noTepu: «3TO e 0OLLas LernoYyka areHToB... rofoBy oTpybuaum, a BCE OCTasIbHOE... XBOCT
MyCKai, Kak XO4eT, Tak 6onTaeTcs».

MHe He TO UTO He HY>XHO 6b1/10, Y MeHs 6bl1 BONMPOC TOJIbKO OAWH.
Mowu KNneHTbl yluin, 3aKpblJINCb, U C/IOXKU/IACb TaKasg CUTyauus,
YTO O6LIENUT ABNSETCSA NOCTPagaBLLIMMMN, 2 ONTOBAs TOProB.s,
MX MOCTaBLUMKN He aBastoTca noctpagaswumu. (Kypck, ontoBbie
NOCTaBKM KOHAUTEPCKNM NPOU3BOACTBAM)

Mo MHeHMIO NHPOPMAHTOB, HEe CTOWUIO AeNUTb BU3HEC Ha Hambosee U HaMMeHee NocTpa-
HAaBwux. KoHeuHo, ecTb cdepbl, KOTOpble He Npocenu. ECTb 1 Takume, koTopble MOAHSNCS.
HaeepHoe, nm He cToUT AaBaTb NomMollb. Ho 6OMbWIMHCTBO, AaXke eCcin UM He 3arnpe-
Wanu paboTaTb, BCE paBHO JMWNINCL BO3MOXHOCTW 3apabatbiBaTb. [1pn 3TOM B CrMCOK
NMOCTpaAaBLUNX BKJTKOYEHDbI HE 6b|)'||/|.
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3710 60/bLLIOE pa30yapPOBaHUE MOE B TOM, UTO roCcyaapcTBO pasae-
Nuno 6M3HeCchbl HA NOCTPaAaBLUMe He NocTpagasLwume. MHe kaxeTcs,
BCE€ NoCTpapganu, Bbiurpaelinx B 3TOMN CUTyauun TOYHO HET».
«MocTpapanu Bce, N0O3TOMY HaM Hag0 BCeM MOMOUb». «MoXKeT 6bITb,
caenaTb KaKyr-TO rpajauuio — MeHblue uam 6osblue, HO NOCTpa-
Aanwm ece. (KpacHopap, opraHMsauus MeponpusTUii, peknama)

MosTomy g cuMTalo, UTO NOCTpaAaa KaXkKabli 6U3Hec, U rocygap-
CTBO He AO/HKHO TaK AeNaTbh: OAHUM AaM, APYrUum He aam. OHu
DOJDKHbI 6b1/IM BCeM 0603HauUUTb NOAAEPXKKY, HO, MOXET 6bIThb,
KaK-TO caenatb rpagauunto. MoxkeT 6biTb, KOMY-TO MEHbLUE WU
60nblue, B 3aBUCMMOCTM OT TOrO, KTO NMOCTPaAan B NepByto oye-
peab. Ho noctpapganu Bce, ogHo3HauHo. (KpacHoaap, opraHusa-
LMa MEPONPUATUIA, pEK/TaMa)

YuyacTHUKM UCCnenoBaHus B KauecTBe obpaslia CCbiAtoTCA Ha OMbIT APYrux CTpaH, rae
«He cnpalwvBsatoT, kakoi y Teba OKB3». U, no nx MHeHMIo, 3TO NpaBubHO.

A ecnu 6b1 6b1J10, KaKk B epMaHuK, KaK B APYrUX €BpPOonemncKnx
CTpaHax, Korga Tam, AeACTBUTENIbHO, MAET peasibHas NoaaepiKKa.
Tam He cnpawumeatoT, Kakoi y Teb6a OKBI . Naet peanbHoe nepe-
uncnenue aeHer. (KasaHb, nporpammHoe o6ecreueHne)

EcTb OTnMYHbIA OTeYeCcTBEHHbIA NpUMep, NpaBaa, He 13 chepbl GBUsHeca — nocobue
Ha petein po 16 net. OdpopmnsgeTcs NPocTo, NPeAoCTaBNSETCS BCEM, BE3 BCAKUX «eCU»
N «pY YCNOBUMS.

Bbin1 6b1 KAKOW-TO MPOCTOM MEXAHU3M, U3 CEPUUN TOrO MEXAHM3MA,
KaK MOMOraloT ceiiuac poguTensamMm C MaseHbKUMU AeTbMU. ITO
6b1710 6b1 XOpoLWo». (KasaHb, nporpammHoe o6ecneyeHune)

Tak 1 Hapgo NOMOraTh: «4TOBbI HUKTO He yLien obmxeHHbIMy. Cpean MHGOPMaHTOB 0BUKEH-
HbIX, HE MONYYMBLUMX BOODOLLE HUYErO — BOSBLIMHCTBO, HO B CUTYy OFPaHUYEHU MeToaa
(HecTporas BbI6OpKa) 34eCh HeMb3s FOBOPUTL O MEPEHOCE 3TOV NPOMOPLUMM Ha BCeX Npea-
NpyHUMaTenen ctpaHbl. Ecin cpeam «Hanbonees MOCTpaaaBLLMX €CTb HEAOBOJIbHbIE Pa3Me-
POM, NpoLeypoi 0OGOPMIEHMS N ONEPATUBHOCTBLIO MPEAOCTaBIEHNS MOMOLLM, TO HE NOmMaB-
wue B «cnvcok OKB3loes cornacHbl Ha Ntoboin pasmep Noaaep>Ku.

Ecnun Bce cuasT, n g Toraa BbiHy)XXAeH cuaeTb. f ke ToxKe CTpaaato,
TaK )Xe, Kak U Bce. M nouemMy Koro-tTo 3To Kacaercs, a KOro-1o He Ka-
caetca? Kak 3to penar? {1 6bl To)ke He OTKasascs, YTO6bl HA KaX-
AOro cotpyaHuka mHe 12 toicsu gann. (UenabuHCK, MOHTaXK UHXKe-

HEepHbIX KOMMYHUKaLWiA)
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YeTBepTOe noXxenaHume —
OTMEHUTb NMPOBEPKU

BapuaHTbl noanepXKm co CTOPOHbI rOCyAapCTBa MOXHO MOAENNTb Ha ABE KaTeropuu:
nepsas — AaBaTb, BTOpas — He oToupaTtbh. Ko BTOPON OTHOCATCA BCE MEPbI, KacatoLmecs
HaforoBbix nocnadnenuii. Ho He Tonbko oHW. Cloaa e MOXXHO OTHECTU NPOBEPKM B13HECa,
KOTOpbIE, MO MHEHNIO MHGOPMAHTOB, Ha BPEMS KOPOHaBMPYCHOIO KpU3mMca LienecoobpasHo
BOODLLE OTMEHUTD.

Takas mepa, Kak MOpaTopuii Ha NPOBEPKM, Bblnia MPUHSATA 1 peasnbHO AeCTBYET. To, UTo Ceil-
Yac NPOBEPOK HET, «<HET ITOr0 HEraTMBHOrO hOHa — 3TO YXKE B Haller peasibHOCTU XOPOLLO».

Camas 60bLuasi MTOMOLLb OT FOCYAapPCTBa — 3TO He MeLwaTthb. B npuk-
uurie, OHU Xke 3Ty TeMy ceinvac BKIUMAN. To ecTb NPOBEPOK Ceit-
yac, HaCKOJIbKO MHe U3BECTHO, HeT. Hanoroeblie — He NOTYIOT, y Hac
ceiivac NPOCPOUKM eCTb MO HaNloram. TOT MOMEHT, UTO HA CErOAHSLL-
HWUI AEHb Y MEHS BUCAT MPOCPOUYEHHbIE HA/IOMN, MHE HE 3aKpblU
cyeta — [3T0] NomoLwb, XopoLwas nomouwb, g cuutaro. OHa aeir-
CTBUTE/ILHO peasibHO OKa3blBaeTcs, Ha camom gene. To ecTb 3TO
He WyTKKN, 310 npaeaa. (bapHayn, Tunorpacgus)

[noxo To, 4TO MOpPaTOPUiL Ha NPOBEPKMU, KaK U MPOYUNE MEPbI, PACMPOCTPAHAETCS TOJIb-
KO Ha «Haubonee nocTpaaaswimes oTpacan. A Hago 6bl Ha BCe NMpeanpuaTys, NocTpa-
faBwne dakTmyecku. MNpuyem >kenaTenbHo Ha 6onee ANNTENbHBIRA CPOK, NMoKa 6GusHec
He BOCCTAHOBMTCSI.

3anpeT Ha Bce, abCOIIOTHO BCE MPOBEPKU, B TEYEHUE ABYX WU
Tpex NneT, noHumaere? A6contoTHO nonHbiii! Bce npoeepku, ab-
contoTHO, Boo6ue! Ha aBa roga HanoroByro 3aKpbITb HAXPEH NPo-
cto, n Pocnotpe6bHaa3op Toxe, ybpaTb ero K UeptoBoii matepu. Bcé.
(BopoHex, Typusm, NacCaXKMpCcKne nepeBo3Km)

Monyuatenu 6e3Bo3mMe3aHbIX Cy6CUAUIA OMacaroTCcs NOCNEAYIOWUX NPOBEPOK
Ha NMpeAMET pacxofoBaHUsa 3TUX cpeAcTB. MHOroNeTHMIA OMNbIT B3aUMOAENCTBUS Npeanpu-
HVYMaTeNen C roCyAapCTBOM MOACKA3bIBAET, YTO 3TO HE TOMbKO HE UCKJ/IIOYEHO, HO 1 OYEHb
BEpOSTHO: «[Baxkapl ele cobepeT, cobepeT wTtpadamm, cCobepeT BCEM OCTaslbHbIM — OHU
NPUAYMAIOT, YTO CAENaTb. A XOUETCS, «4TOBbI OT 3TOrO M36aBUINY, <IPOCTO HE MeLann pabo-
TaTb — U BCe OyAeT HOPMasIbHOY.

Ho onbIT >XKn3HeHHbIW 1 onbIT BeaeHNa 6u3Heca NoacKasbiBaloT,
UTO XOPOLUO 6bl, UTOObI ELLLE KAKME-HNOYAb MPOBEPKU HE 3aMyTUIU
aononHutenbHble. (KasaHb, nporpammHoe o6ecneueHne)

locypapcTBo noTpaTuio geHbrn, Ham nomorno, no 10-12 teicau
pasaanu, a notom npuayT npoBepku: “Kyaa Bbl ux notpatunn? A pasaa-
v Bbl ux? A He pasaann?” Bot uto6bl ot aToro nséaesunu. Npocrto go-
MOJIHUTE/IbHbIE MPOBEPKU, HAarpy3ka Ha 6yxranTepoB, Ha BCE —
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BOT 3TOro HeoxoTa. XoueTcs, 4To6bl 661710 BCE NPOCTO, NPOCTO
He MeLLanu paboTaTb, MPOCTO He MeLLann — U BCE 6yaeT HOpMasibHO.
(KasaHb, nporpammHoe o6ecneyeHue)

Mo cenaeTenbcTBy MHPOPMAHTOB, MpPeLeAeHTbl C MPOBEPKAMK YrKe UMenn MecTo. B oTeeT
Ha NoAaHHoe 3asiB/ieHVe Ha 6e3Bo3MesfHyto cybcnamio Typdupmam BopoHexa «npune-
Tena» KamepasnbHas nposepka 3a 2019 roa. «Kak Bbl AymaeTe, ocTasibHble CTa/IM NOAABATL?»

1 mory aHoHcupoBaTb. XOTUTE 9 ceityac cpasy CKa)ky npo Mepbl
noanepxkn? 288 typoupm B uaTte ropoaa BopoHexa. U3 Hux
DEecaTb CMEebIX ABE HeA,eNu Ha3ag, yCabiwas nNpo 12 Tbicay, KUHYU
CBOW KJIMY U OTNpPaBUIN 3asiIBIEHNE HA MOJIyYEHUE U3 HAJOro-
Boi. Yto Bbl AymaeTe, um npuneteno? KamepanbHasa nposepka
3a 2019 rog, xona — Bcé! MpeanpnHumaTenn rosopaT: nocny-
WaiiTe, HY BOT KaK >Xe, MPEe3nAEHT Xe CcKa3an, 4To 6e3 npoBepok
e, Kak xe? Bot! [la, Bbie3gHbIX NMpoOBepOK He 6yaeT, HO Kamepasb-
Hylo — 6yabTe A06pbl NpeaocTaebTes. (BopoHex, Typusm, nacca-
YXUPCKUE NepEBO3KN)

HexopoLlume oxmaaHns yCuamBatoTCsl TEM, YTO CUTYaLMs, KOrAa roCyAapCTBO Pa3faeT «Tpusi-
JINOHbI», C/IMLLKOM HEMPWMBbIYHA — HEBOJIbHO OXXWAAELLb MOABOX:

locyaapcTBO HUKOrAA NPOCTO TaK HE AAET AEHbIM, OHO 3a 3TU CY6-
cnaum notom Tpm WKypsbl caepet. (KanuHuHrpaa, nsrotoeneHue
CYBEHUPHO NpoAYyKLUN)

Mouemy rocyaapcrTBo 3TOro He caenano?

Bonpoc, noyemy rocynapcteo He oKasasno nMpeanpuHMMATENSM Ty MOMOLLb, Ha KOTOPYIO
OHW PacCcUUTLIBANN, M MOYEMY NPEANPUHUMATENN B YC/IOBUAX, Ka3aloCh Obl, OObEKTUB-
HOro CTUXMIHOro 6eACTBMS, MaHAEMUN CKIOHHbI CYNTATb MICTOYHMKOM Bcex 6ea pelue-
HUS roCcyAapCcTBa, CKOPEE PUTOPUUECKUIA.

BoT cTpaHHbI BOnpoc, MHe 6bl CaMoii XOTeN0Cb NOyunTb OTBeT. [ eit-
CTBUTEJIbHO, MOYEMY OHO He xoueT nomoraTb?s (Tyna, kny6 30XK)

Hac kuHynun, oHM Hac He N6AT, Mbl UM He HYXXHbI. Mouemy-To MoTa-
HUH B HECKOJIbKO pa3 MPUYMHOXXWU/1 CBOU MUTMapabl. 3HAUWUT, y ro-
CyaapcTBa AEHbIM €CTb, KOTOPble OHY Bbiaenuam MoTtaHuHy. 3HauumT,
MOXXHO )Xe 6bI/I0 3TU AeHbIrU Ha TPyAHble OTpacIu KUHyTb. MHe
3TO He NoHATHO. MNMoueMy Hac Tak He N6aT?» (KasaHb, TypareHTCTBO)
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1 0 AHanus pa3Mb||.uneHv||7| Y4aCTHUKOB UCC1eaoBaHUA Ha 3Ty TEMY NO3BOJIFAET BblAe-
JINTb HECKOJIbKO rurnoTes.

1

«Mbl ang HUX Menkue NeLwKU» «MOMOLLb OKa3blBAaeTCsa Mera-
KOMMaHMsAM», @ Masiblid BU3HEC — 3TO C/IMLLKOM «MeJIKMe Npobnembl 4ns
npaentensctsas. «OHM CMOTPAT rMobanbHO», B OCHOBHOM B CTOPOHY
CUCTEMOODOPA3YIOLWMX MPEANPUATUIA, KDYTMHbIX HaIOronIaTe bLIMKOB.

10 munnuoHos uenosek no ctpaHe u3 100 ¢ AMWHUM MUNMOHOB
TPYAOCNOCO6HbBIX, KOTOPbIE CBA3aHbI C MaJ/1biM 6U3HECOM M Npeanpu-
HUMATEeNIbCTBOM, — AJ11 FOCYAapCTBa OHU a6CO/MIOTHO HE3AMETHDI,
Hepas3/IMYMMbl, Mbl JaXKe He nepudepus C TOYKU 3peHUsi YAHOBHU-
koB. (EkaTepuH6ypr, aBTOpCKUE 3KCKypcun)

Bca nopgpeprxka, KoTopasi okasblBasiaCb, O KOTOpPOW g uuTan,
M He TOJIbKO B KOPOHABUPYC, a B MPUHLUIME, — 3TO KPYIMHbIE CETU.
Bcakue “MarHutbl”, Hy, BOT YCJIOBHO, TaMm, “lNaTepoukun”, BOT, HY, UM
rnoMoratoT, BUAUMO, MOTOMY UTO MO/INTUKA. DKOHOMUUYECKOE pas-
BUTME BCE-TAKU HAMpaB/IEHO HA LEHTPAJAM3ALMIO U YKpenieHue
HblHEWHNX cyuwecTeyrowmnx ¢asoputos. (HoBocmbupck, Top-
roensa Tabakom, IQOS)

Cnuwkom 60nbluas AUCTaHLMS, «CbITbI FOJIO4HOrO HE Pa3syMeeT».
HekoTopble NpeanpuUHUMATENN CUATAIOT, YTO BACTM MNPOCTO HE 3HaOT,
KaK 1 YeM XXMBET Masblii BU3HeC.

Hawmn npo61emMbl 4O HUX NPOCTO HE AOXOAAT, TO €CTb OHM He Mo-
HMMaIOT, Kak 3To. Y Hux 3apnnata 200 000, 300 000, oHu He NOHK-
MatoT, KaK »uTtb Ha 20, Ha 30 [Tbicau]. ...OTKyAa OHM 3HAIOT HaLU
npo6nembi? (YNbsIHOBCK, BUAEOMAPKETUHI ANsl NpeanpuHMMaTe-
nein, SMM)

OHM XXe Ha ApYroi NJaHETE, OHU AaNEeKOo, Mbl, MOXOXE, Ha Pa3HbIX
COBCeM si3blKax pasroBapuBaemM. inn npocTo oHU He XOTAT 3TO
BUAETDb, [HapeoTCs,] MOXeET, BCE paccoceTcsi caMo co60i KaKUM-TO
o6pasom. (Mowkap-Ona, apeHaoaaTenb opUCHBIX MOMELLLEHNIA)

OTtcyTctere B Poccum KynsTypbl Manoro npeanpyvHUMaTensCcTea U B3a-
WUMOJENCTBUS C HAM: «OHU CHMUTAIOT HAC XXYNIMKaMW», «€C/IV TN1aBa ro-
CY[aApCTBA CYMTAET Masiblii BU3HEC XYMKaMK, HUKTO MOMOraTb emy
He 6yaeT. MNMoaTomy «yem Hac BydeT MeHblue, TeM emMy [rocyaapcTsay]
Oynet nyuiues.

MoTomy uTo OHU cunTaloT Hac XXynukamu. Ecim rnaea rocyaapcrtea
CUUTAET Manbli BU3HEC XKYIMKAMU, HUKTO MOMOraTb eMy He 6yaerT.
3T0 TaKoe OTHOLUEHUE rOCyHapCcTBa, Kak 6bl... TO ecTb, UeM Hac
6yaeT meHbLue, TeMm emy 6yaet nydwe. (KasaHb, onToBasi u po3Huu-
Hasi TOProe/si 3/IEKTPOUHCTPYMEHTaMM)




U Ha Mepbl rOCYAapCTBEHHOU NOAAEPXKKN

3.1 Peakuus npeanpuHumarene

MoTomy uTO He pa3BuTa KynbTypa NpeanpuHUMaTenbcTea B Poccuum.
A na poccMnckux noaen, u rocyaapcrsa B TOM YMce, Mbl — NPO-

CTO XXYNUKU U Bopbl. (MoCKBa, ceTb CaZIOHOB KPacoTbl)

«focypapcTBy HanneBaTb, YMPET OH, HE YMPET, NOSBUTCS APYrois,
«MOJyYaETCS €CTECTBEHHbIA OT60pP — Cabble BbIMPYT, CU/bHblE OCTa-
HYTCS1», «<BCE YYECTb HEBO3MOXHOY.

fl pymato, uto 3HaTb 060 Bcex Npobiemax — 3TO HE LLAPCKOE Aeno,
rNo3TOMY KTO-TO Nonars rnog, Kakue-To NporpamMmmbl, KTO-TO He nonar.
MoHaTHO, uTOo Tam paboTatoT 60/bLLUME YMbI M MOJIHOCTBIO BCE YUYECTb
UYMCTO TEXHNUYECKN HEBO3MOXXHO. Y MEHs1 HET 06Mabl HA rOCYaapCcTBO
M KaKOro-TO PacCTPOMCTEA, 1 HUKOTAa OT HUX HUYErO HE XKAas U Ceit-
yac, B 06wem-To, ybeauncs, uto xaatb cmbicna Hert. (Tyna, 6usHec
B cpepe cTomaTonorum)

Mepbi paspabaTtbiBatoTcs Ha Xoay, Mo o6cTosTeIbcTBaM. Bnactu «npo-
CTO He MOTyT Ceiiuyac COPUEHTMPOBATLCS... MPopabaTbiBatoT, AyMaloT,
KaK 3TO NCNPaBUTb». CI/ITyaLI,I/IFI HETUMNYHas, rOTOBbIX PELLENTOB HET, NO3-
TOMY MpuUxoanTCa ABUraTbCa HaoLllymnb, BBOANTb HOBbIE MEPbI MO3TarnHO.

MHe elue Ka)KeTcsl, UTO OHU eAAT C/I0HA No YacTaMm. To ecTb, OHM
KOCTb KMAAIOT U CMOTPSAT, KaK 06LLeCTBO Ha 3To oTpearupyert. Kor-
Aa BCe CTa/IM BO3MYLLATbCS «MOYEMY HUUETO HET?» — BOT, KUHY/IN,
paBaiiTe. “BoT Bam Takas ewue ¢puwka”. He Bcé cpasy BbiBanUTb, UTO
OHU MOryT, Tak cka3aTtb. (KasaHb, Toproens sootosapamm)

Camas baHanbHas — «3To TpebyeT OrpOMHbIX 3aTpaT, KOTOPbIX MPOCTO
HET B KasHes, MO0 UX He XOTAT TPATUTb Ha MOMOLLb MOCTPAAABLLMM
MasbIM NpeanpuaTuam. INostomy 1 He BBoamam pexum YC.

locypapcTBO AOMKHO 6b1710, O4HO3HAYHO, BBECTU Ype3BblHaHOE
nono)xeHue. Y oHu ero He BBenu, Kak apyrue 19 ctpaH us MupoBoii
ABaauaTkuy Hawei. OHM ero He BBeIU, YTO6bI HAYErO HAM HE BbiMJia-
yuBatb. OHM XOTAT BCE 3TO NOAYKATb NMog, cebsl, MOTOMY UTO BCeraa
BCE 3TU rOCCNy>KaLume co CBoumm Tam 6usHecamu. Ml mbl npekpacHo
3HaeM, KOMy NpuHagnexat Bce 3Tu 6aHku, n BTb, n Bce npoune
nyTuHckme nocneposatenu. (KpacHoaap, opraHusauus meponpu-
ATUIA, pekama)

«B npaBuTtenbcTBe Haxoaatca moaun 90-x» C MEHTANIUTETOM «MpPUBa-
TM3aLMOHHOIrO BpEMEHMU, KOTOPbIV «HE NpeArnoaraeT NoMoraTb CBOEMY
HapOAy».

B npaeuTtenbctee HaxoasaTca mogm 90-x roaos, y KOTOPbIX MEHTa-
JNIUTET TAKOiA, YTO 3TO NHOAMN NPUBATU3ALMOHHOIO BpeMmeHU. Tam Ko-
HeYHbI nosyyaTesib He 3BYYMT HUKaK. S cuMTalo, 4TO 3TO Npo-
CTO NpPaBUTENbCTBO, KOTOPOE HE NpeAnoiaraeT NomMoratb CBoemy
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HaEOA!. BoT Y MEeHd TakKoe, O4€Hb NeCCMMUCTUYHOE BUAEHMUE.
(Mowkap-Ona, apeHaoaaTenb 0pUCHbIX MOMELLEHWNIA)

[MnoTe3 MHOro, HO pe3ynsTaT oauvH: «[BaguaTb NepPBblii BEK... BECb MUP
HageeTcs Ha rocypapcTeo, a B Poccum kak Hagessnucb Ha rocnoga
6o0ra, Tak U Hageemcs».

B xope nccnenoBaHus npeanpyHUMAaTENIM PacCKasaan O CBOMX OTHO-
WEeHMSX C FrOCYLapCTBOM — He TONbKO O Mpobsiemax, BO3HUKLINX
BO BPEMSsI KOPOHAKPU3MCa, HO 1 O TeX, KOTOpble CYLLECTBOBAIN U paHee,
a B KPU3UCHBIM nepuof ctanu 6onee sBHbIMU. [0 MHEHWUIO MHDOPMaH-
TOB, FOCYAAPCTBO HUKOIAA CEPbE3HO U CUCTEMHO HE MbITA/I0Ch MOMO-
raTb peasibHOMYy MasioMy 6U3HeCY, OrpaHNUYMNBASCh, B IyULLEM CyYae,
MPOBO3rMAEHNEM HAMEPEHMS «HE KOLUIMapUTby (KOTOpble BO MHOTOM TaK
1 OCTaNINCh NNLWb AeKNapaunein).

fl gymato, UTO rocyaapCcTBO B NPUHLMME... OTHOLUEHUE rocyaap-
CTBa K MasioMy 6M3HeCyY o4eHb NMpeHeBpeXXUTesnbHOE, 1 6bl CKa3an.
Mpo6nema He ToNbKO B KOpoHaBupyce. Moaaepxkn B npuHumMne
HUKaKou HeT. To ecTb BCE, UTO Mbl AeNaeM, BCS Halla B3auMOC-
BSi3b, KOTOPAs y HaC C rOCyAapCTBOM BbICTPOEHA, — 3TO TO, YTO OHU
Hac rpys«r, a Mbl NJ1aTUM UM aeHbru. M Tuna Bcé oTHolweHue ¢ rocy-
OAPCTBOM, KOTOPOE HY, Y Hac, — 3TO MPOCTO Mbl M/IATUM AEHbIWU,
MOCTOSIHHO onpaeabiBaemcs, oTuntbiBaemcs. (Hoeocnbupck, Top-
roensa Tabakom, IQOS)




Kak npeanpuHumatenu pewanu cobnoaatb uan He cobnogatb

1 1 3 YCTAHOB/I€EHHbIE OrpaHUYNTE/IbHbIE Mepbl?
Mouemy MHOrue BbICTYNWAN MPOTUB OFPaHUYEHNIA?

Kak 6usHec poroeapuBancs c COTpyaAHUKaMU U MOYEMY [aXKe «OTBETCTBEHHbIE»

npeanpUHUMATENN HE A0 KOHL,A BbIMOJHANN PAaCropPsKeHUs BnacTein?

3.2 «[lBe NON0OBUHDI
OAHOro Hapoaa»:
KaK MmaJsibin 6M3Hec
(He) cobnropan
OorpaHuumnTEe/IbHbIE
e o MIEPbI

Cutyaums, cBg3aHHas C KOPOHABMPYCOM U OrpaHUYEHMSIMU, KOTOPbIE HAaCTOATENbHO Tpe-
BytoT cObntoAaTh BNACTHbIE OPraHbl, MO-Pa3HOMY OTPAXKAETCS B CO3HAHUM rpaxkAaH BOObLLEe
N NpeanpuyHUMaTenei B YaCTHOCTU. KBUHT3CCEHLIMIO 3TOrO pasaeneHns Bbipa3ua O4uH
13 MHPOPMaAHTOB HaLLEro UCCNefoBaHus, npeanpuHuMaTens n3 KpacHospcka: «Y Hac
Hapog pa3genuncs Ha e nonosuHbl. OaHW CBATO BePAT, UTO 3TO (KOPOHABUPYC) €CTb, APY-
e CBATO BEPST, YTO 3TOrO HeT. Y KOro-TO Macka, Ha KOro-To He HaZieHelub. [oyemy 370 npo-
NCXOAUT, HEMOHATHO.. .».

VIMeHHO >kenaHue NposICHUTb NPUYUHBI 3TOW NONApPU3aLUU JAeT CTUMYN NMpoaHa-
NU3MpOoBaTh peaKLMio NpeanpuHUMaTesieil Ha orpaHMYNTE NbHbIE MEPbI MPaBUTENb-
ctBa. VIHpopMaHT 3acBMaeTENbCTBOBAN OYEBMAHOE: YaCTb HaceNeHWs cobnohaeT Macouy-
HbIi peXum, Apyras YacTb — HeT. Ho ecnv psaoBoi rpaaaHuH pUCKYeT B OCHOBHOM
COBCTBEHHbBIM 3J0POBbEM, HAPYLLAS PEXMM CaMOU30/ISLMM, TO OTBETCTBEHHOCTb MNpeAnpu-
HUMATENs LUMPE, MOCKOJIbKY OH Yalle PUCKYET 3[0POBbeM ApYrux ntogei. Kakummn moTum-
BaMW OH PYKOBOZCTBYETCS MPU 3TOM?
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MpuunHa 1

MpuunHbI Heco610aeHMNSA
OorpaHUuYMTEsIbHbIX Mep
M npeanucaHnii BlacTen

Heeepue nHPpOpMaLMOHHBIM UCTOUHUKaM O KOPOHaBUpYyce

PasHuLa mexay peakumsamm MHPOPMaAHTOB Ha 3ampeTbl U orpaHuye-
HWS, CO3AaHHbIe BNAacTaMK, obpallaeT Ha cebs BHMMaHMe. Co CTOPOHSI
OfAHWX NpeanpuHMMaTEeNen — MOHUMaHWE N HeXeNaHWe HapyLaTb
3aKOH, BOCMPUHNMAEMOE Kak LieHHOCTb. CO CTOPOHbI ApYTrX — XKenaHue
0DONTK 3aKOH BCEMU BO3MOXHBIMIW CMOCO6aMM, BO3BEAEHHOE B HOPMY.

fl NnpoTMB NO4NOMbHLIX AEACTBUNA.
(BopoHex, canoH KpacoTbl)

Xots opuumanbHO po3HUYHAs TOProens 6biia 3anpeLueHa, Ho Sito6oii
6U3HeCMeH HaXO4UT BCEraa BELU, KOTOpble 6yayT NO3BOATb EMY
BbINOJIHATL CBOM AeiicTBus. (BopoHex, po3HUUHas U UHTEPHET-
TOproBns ¢pypHUTYpPOIA)

Yem obycnosneHa 3Ta pasHuuUa B noeeaeHumn? [pexae Bcero, Hepo-
BepueM nHpopmaLmm, ucxoasiien ns opuLmanbHbiX UCTOUHUKOB,
B MepBYI0 oYepedb OT Pa3HOro poda BAACTHbIX CTPYKTYP W rocyaap-
ctBeHHbIXx CMW.

fl o cux Nop He Bepro, U MHE KAXXETCH, YTO NPABUTE/IbCTBO 06-
MaHbIBaeT — KO6bl Y Hac uncno 3aboneswmnx pacrter. Y Koro
HU CNPOCU, HUKTO HUKOraa He 6oneert. [la, noxxunbie ntogun, cosep-
LUEHHO BEPHO, YMUPAIOT, MOTOMY YTO Y HUX OPraHU3M, UMMYHUTETa
y>Xe HeT. Tak OHU CMUCBIBAOT 3TO HA KOPOHABUPYC, UTOObI, ONSATb-
Takwu, 3anyratb Hapoga. (YNbsiHOBCK, Kade)

OpovH 13 MHGOPMAHTOB MPU3HAETCS, YTO OHW XOAAT 6e3 Macok U nep-
4aToK, XOTst UX U WTpadytoT: «A Kyaa 310 Bce naet? B kasHy... 1 noay-
Masi: MOHATHO, UM HEYEM 3aHSTbCS, PELLMAN YTO-TO MpUAYMaTb, YTOObI
onsTb Ntoan 6e3 feHer cuaenuns. Takme noam OTYYXXAEHHO Y NMOAO3PU-
TesIbHO BOCTPUHUMAIOT MoBCeAHEBHYHO paboTy opraHoe BnacTui: «OHM e
CUAST TaM, KaxKabliA pa3 HOBbIE 3aKOHbI MPUHMMAIOT KaKME-TO HEMOHST-
Hble BOODLLE, N1LWb Bbl TOMIBKO C NOAEN AeHbIM COApaTbs. DTO OTHOLLE-
HMEe He CMOCODCTBYET BbINMOJIHEHWIO MPABUTENIbCTBEHHbIX YKA30B U PEKO-
MeHAaUMA, a MOA03PUTENIbHOCTb AAET NPOCTOP ANs PpaHTa3uniA.

Y MeHst BOT Takasi MbIC/Ib Cceiyvac npuLia B ro/IoBy: a MOXET, 3TO
cneumranbHO CAENAHO, YTO6bl NEPEKPDLITb KaK pa3 KaKon-To 6roa-
YKET, KOTOPbIiA OHM Pa3BOPOBa/IN, U MOTOM B KOHLIE cKa3aTb: “[leHbru
YLUIM Ha MNOMOLUb JH0ASIM 601€EBLUUM, AEHbIM YLUIM Ha MOMOLLb
noasam, kotopblie cuaat aoma”. (YnbsiHOBCK, Kage)
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HepoBepyvie no OTHOLEHMIO K MHGOPMaLMM O KOPOHABUPYCE, pacrpo-
cTpaHsiemoi Bnactamum yepes CMW, nopoxaaet Heposepue K NtobbiM
LEeACTBMAM rOCy[apCTBa, HAaMpaBleHHbIM Ha NOALEPXKaHUE pexnma
CaMOU30/ISLINN.

Y10 xoueT nokasaTb rocygapcteo? [Nyno, KOHeYHO, UHOrAAa MHe
CMeLLHO, HO iyMaeTcsl — KTO B MUpe X03uH, Hanpumep. U Bbl, toau,
OOJDKHbBI, KAK MeJIKue 6yKaLIKU, NOAYUNHATLCSA 3aKOHaM, @ OHU BOT
4TO XOTAT, TO M AenatoT. (YNbSHOBCK, TOProB/isi YKEHCKO OAEXA0M)

Takne ntogyn 4yBCTBYIOT cebsi 0693aHHbBIMKN BOPOTLCS 33 CBOK YeCTb
M AOCTOUNHCTBO, B X CUCTEME KOOPpAMHAT HEMOAYMHEHNE a6Cypﬂ,HbIM
(Ha 1x B3rna4,) yKasam 1 [pakoOHOBCKUM OrpaHUYUTE TbHbIM Mepam, CryLLEeH-
HbIM «CBEPXY», — 3TO NpPOsABIEHNE LI,O6}'IeCTI/I N OTCTanBaHMNE CBOUX FPax-
JaHckux npas (nogpobHee 06 3ToM cM. 3.3. [loBepre mMexay Masibim
BM3HECOM M rOCYAapCTBOM: GaKTOPbl Pa3pyLUEHNS N BO3MOXHOCTH
BOCCTaHOB/IEHWS).

HerotoBHOCTb TEpATbL CBOW AOXOA U NPpUBLIIbL

HekoTopble NpeanpyHUMaTENN MeHee SMOLMOHabHO 1 6onee paccyam-
TENbHO MPUHUMAM PELLEHME MO MOBOAY TOrO, KaK MM OTHOCUTBCS K BBE-
[lEHHBIM OrPAHUYEHUSIM.

Camas cepbe3sHasa npobiema 3akaroyanacb B TOM, YTO IM60 Mbl
YXOAMUM B NOAMNOJIbHYIO paboTy, MOTOMY UYTO BCEM CTYAUSAM Kpa-
COTbl aBCONMOTHO 3anNpeTunu paboTaTtb, BbIMOJIHATb KaKy-TM60
pa6ory... 310 6bINa Npo6bnema: pewaTtb — 60, ECZIN K HAM NPUXO-
anTt PocnoTtpe6bHagsop, mbl naatum B painoHe 100 Tbicau wrpada,
nm6o Mbl TepsieMm B Mecsau B paiioHe 500 Tbicsau. (EkaTepuH6ypr,
CalloH KpacoTbl)

Mo cnoBam MHbOPMaHTa, X CaNIOH BCTYMNW Ha MyTb NOAMNO/bHOWK Aes-
TENbHOCTM CMYCTS ABE Heaenu rnocse o6basieHns BCeobLen Camomso-
nauunn: 6b|f|0 MPUHATO pelleHne pa6OTaTb TOJIbKO C TEMUN KJIMEHTAMMWN,
B KOTOpbIX 6bl1a YBEPEHHOCTb, YTO OHWN «HE HacTy4aTs. [TOHATHO, YTO
OCHOBHas MOTMBaLMs 30ECh — 3TO HEXXeJlaHUE TEPATb A40X0A4bl U TPE3-
BbliA pacyeT, NOKa3biBalOL WA, YTO, HapyLUas 3aKOH, NpeanpuHuUMa-
TeNnb NOTeEpPSAET MEHbLUE, YeM ecnin 6yaeT ero cobntoaatb. B Takoi
JIOrMKe nocTynanam MHOrme, XoTd N He BCeE.

3Halo ABe CTyAum, KOTOpbIE 3aKPbIIUCb, OHU He paboTanu BoobLue.
To ecTb, NOKa He pa3peLunIN NAaPUKMAXEPCKUE YCNTyr, OHU He pa6o-
Tanu B npuHuune. A ectb cTyaum 60sblUME, KOTOPbIE MPOCTO 3a-
KpbIBaJIUCb LUTOPaMW, BIYCKa/IM KJIMEHTOB, HY, TO €CTb TOXE BCe
pa6otanu Ha cBoi cTpax u puck. (EkatepuH6ypr, canoH KpacoTbl)
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[Mpu aTOM, MO CBMAETENBCTBY MHDOPMAHTOB, HOsIbLLE BCErO MOCTPAAA/N
B MaTepunasbHOM MjaHe MMEHHO Te, KTO cobntogan Bce npeanmcaHus
BlIacTen.

HecoBmecTUMOCTb HEKOTOPLIX BUAOB 6U3HECA C BBEAEHHbLIMU
OrpaHuUyYeHnsaAMHU

Cneunduka BusHeca, HECOBMECTMMAs C MEPaMM CaMOM3ONALMM, TaKKe
3acTaBnseT NpeanpUHUMaTENer CTaHOBUTCS B OMMO3ULIMIO K BBEAEHHBIM
orpaHuyeHusam. VIHhopMaHTbl MOHMMAIOT, YTO Aaxke ecnn ByaeT paspe-
LIEHO BO306HOBUTL PAabOTY, NPU COXPAHEHUM orpaHuyveHuin (cobio-
[eHNe CoUManbHOM AMCTaHUMM U T.N.) 3TOT BU3HEC AOX0Aa MPUHO-
CUTb He 6yperT.

Hukakune 3KCKypcuu B MacKax, KOHEYHO, HEBO3MOXKHbI... Xoxae-
HUe B My3esdX MO O4HOMY YeNoBeKy B 3an Toxe... (EkatepuH6ypr,
ABTOPCKME SKCKYpCUN)

fl Hag 3TUM HEMHOXXKO MOCMEMNBAKOCh... Y HAC eCTb Y)Ke ceiyac npea-
MUCaHUs, YTO NMOCJ/IE CHATUSA Y HAaC Ha KaXXA0ro Ye/ioBeKa AOMHKHO
6biTb 10 cBO60AHbIX KBagpaTHbIX MeTpoB. COOTBETCTBEHHO, Y MEHS
B 3aBEAEHUM 1 MOTy NMOCaauUTb ABYX JIFOAEN MO pa3Hble CTOPOHbI
OT CTOWKMU, U 3TO CaMblii 60NbLLOK MOTOK, KOTOPbIA Mbl CMOXXEM
cebe noseonutb. (EkatepuHbypr, 06wenuT)

Takyke noCTpasanv BUAbl NPeANPUHUMATENIbCKOM AesTENbHOCTI, KOTOPbIE
Kak pa3 npeanonaratoT MacCoBbIe CKOMIEHWNS SIOAEN, HAaNPUMEP, OpraHn-
3aums KOHLEPTOB, decTnBanent 1 T.n.

Mowu 3aHATUA HanpAMYHO 3anpeLLeHbl, MAaCCOBbIE CKOMJIEHUS JTHO-
€N 3anpeLueHbl... OHU 3anpeLLeHbl Noka ¢opmanbHo Ao 30 noHs.
Ho B 3TO HMKTO He BEPUT, NOTOMY UTO, CKOpee BCero, 6yaeTt Npoa-
nenue. Mo KpaiiHet Mepe, B NOMeLLEHMAX TOYHO He paspeLuaTt
nogam cobupartbes. [la u, B 06eM-TO roBops, 3axoTaT v arogn?
(KpacHosipck, opraH1saumsi MeponpusTuia).

[axe ecnv npeanonoxuTb, YTO Cnpoc 6yaeT, TpyAHO NMpeacTaBUTb
cebe, HaNpUMep, XXMBOW KOHLEPT, «rAe BCe Ha ABa MeTpa pa3asuratoTcs
KaK-TO», rie Hy>XHO paccTaBuTb 250 uenoBek no »enTbiM MNoNoCKaMm, pac-
YyepyeHHbIM Ha MOy, a OpraHN3aTopbl HeratT MeXxay MHAbMU U MPo-
BEPAOT, Ha BCEX /I HaAeTbl MaCKW... N ecTb N1 cMbICN B TaKOM C/liy4vae
€ro NpoBOANTL?

OcobeHHOCTAMM OTpac/In apryMeHTUPYET CBO PaHHWA BbIxoZ B pabo-
YN PEXUM, BOMPEKM OFPaHNYEHUSM, N MPEACTABUTENb «CAMO3SHSTHIXS,
NN «<MUKPOBUM3HECa, KaK OHW MHorAa cebsl Ha3bIBatOT:

nOTOMy YTO CTOJIAPKa, OHa XOTb U MOXXET MaCLI.lTaGI/IPOBaTbCFI une-
PEKI0YaTbCA Ha APYyrne Kakme-to euabl npoayKuumum, HO B 4aHHOM
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KOHKPETHOM CJlyyae MacKu U3 AepeBa, KOHEYHO, CJIOXKHO cebe
npeacTaButb. Bot noaTtomy Mos oTpacnb, ckaxkeM Tak, nocTpaaana
AoctatouHo cunbHo. (Mockea, cTonsipHas mactepckas)

CoxpaHeHue cnpoca Ha ycayry

Ecnn 661 BCe KIMEHTBI OTBETCTBEHHO CODMOAANMMN PEXIMM CaMOU3ONSLIN,
BU3Hecy Toxe NpULLNOCh Hbl NoaYMHUTLCS. OAHAKO B HEKOTOPbIX OTpac-
NAX CMPOC COXPaHWAICS, MO3TOMY NPeANPUHUMATENN LW EMY HAaBCTPEYY,
4TOObI HE TOJIbKO He YMyCTUTb BO3MOXHOCTb 3apaboTaTb, HO 1 coxpa-
HUTb NTOANIbHOCTb K/IMEHTOB. Hanpumep, 3T0 0THOCUTCS K Npeanpus-
TUSM UHAYCTPUM KPacoTbl:

Mbi 3TUM 3aiimemcs, MOTOMY YTO... peCHULbI 6yayT AenaTtb Bcerga,
HorTu 6yayT AenaTtb BCEraa, U BCe OCTasibHOe B chepe KpacoTbl
6yayT Aenatb BCceraa, NOTOMY YTO AEBYLUKU — 3TO AeByLUKU. B 06xoa
BCEMY — U NPABUTE/NIbCTBY, U BCEMY, 3TO Bceraa 6yaer noanonibHO
1 He noanonbHo aenatbes. (EkaTepuH6ypr, canoH KpacoTbl)

KHI/IeHTbI npuxoasT K HamM, U HUKTO HE XO4YeT Yepe3 KamMmepy C HaMmu
coTpyaHuyaTb. OHU NO-NpPEXXHEMY XOTAT MPUXOAUTb B CaZIOHbI Kpa-
COTbl, OHU MO-MPEXHEMY XOTHT 3a coboi yxakueatb. Cnasa 6ory,
Bonochbl pactyT Bcerga! (BopoHex, canoH KpacoTbl).

[Mpn 3TOM yyacTHML@ UCCNenoBaHUS MOMYTHO 3aMeYyaeT, YTo Ceii-
yac, B CBSI3M C OrpaHMYEHUSIMU, BbIrOAHEE NPOAaBaTb MaTepuarbl, YeM
3aHMMATbCA YC/IyraMm, No3TOMY, BO3MOXHO, B CKOPOM BPeMEHN poc-
CUACKWIA PbIHOK HAaBOAHAT HaKMaAHble PECHULbI U HOTTW, 3aBE3EHHblE
13 Kutas.

HecooTBeTcTBME permMoHanbHOro

1 deaepanbHOro 3aKOHOAATENbCTBA

HecooTeeTcTBrEe denepanbHbIX M PErMOHasbHbIX YKa30B M MOCTaHOBE-
HWi (BNOJ/HE OMpPaBAAHHOE, BMPOYEM, HEPAaBHOMEPHbBIM pacnpoCTpaHe-
HUEM MHMEKLIMM) CMYLLIAET NIOAEN 1 OTHIOAb HE CTUMYIMPYET UX K COBIHO-
AEHWNIO BCEX MPeAnUCaHNI.

PepepanbHbiii 3aKOH paspeluaeT Bpoge 6bl Kak paboTaTh, a pe-
rMOHa/bHbIN 3aKOH — HeT... OTMallKy He Aanu, UTO Mbl MOXXEM
BbIXOAUTb Ha paboty. NMonyuaeTcs, uto 9 gaxe U B oPpuUc-To
rno-HOpPMasibHOMY MPUIATK He mory. BbiHy>kKaeHa 061,aTbCcsl BOT TaK
AUCTAHLUMOHHO CO CBOMMMW K/IMEHTAMU, C TYPUCTAMU, U peLlaThb
C/I0XKHble Bonpockl. XoTa y cebs B odpuce s BNosHE MOry pasme-
CTUTb HECKOJIbKO Y€ENOBeK, cobntoaan auctaHuuto. Opuc 3To noseo-
naet caenatb. NMouemy s He MoOry BblIATU Ha paboTy HOpManbHO,
KOrAa Y)Xe BCA CTpaHa paboTtaeT? MHe To)XXe 3TO OUeHb HEMOHSATHO.
(bapHayn, TypucTuueckuii 6u3Hec)
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MpuuuHa 6

B HEKOTOPbIX CNy4dasax 40Xo4mM10 A0 CMELUHOro. BoT kak onuceiBaeT Halle-
CTBME BCEBO3MOXXHbIX MPOBEPOK N HE BCEraa NOHATHbIE OencTens pas-
JINYHBIX NPOBEPAOLLMNX WHCTaHLUW OAMH 13 Y4aCTHMKOB NUCCIeA0BaHNA:

Mogaepatop: Nposepku Bce 6b11M MmecTHblE?

NHdopmaHT: MecTHble, Aa, MecTHble. 1 Aymalo, YTO 3TO NPOCTO
HeageKBaTHOE BOCNPUSATUE, HABEPHOE, KAKUX-TO CUTHAJIOB CBEPXY.
To ecTb, 3TO He cpasy, 3TO TO/bKO C 3TUM 6b110 cBA3aHO. To ecTb,
BOT NMOHMMaeTe, rge-To UYTo-To He aoroHsanu. N npokypartypa
BMJ/IOTb 40 TOrO, YTO MeHS Bbi3biBann. 1 rosopto: “PebdT, y Hac Boo6-
we-To pexxum camousonsauun”. “Het, Mbl XOoTUM C Bamu NOroBo-
putb”. Mpuuem, BoleaeHHOrO slLa BCE He cTtouT. “HeT, Mbl xoTUM”.
fl rosopto: “A a kawnsw”. “Bcé, cnacnb6o”, ckasanw.

Mogepatop: U uto B utore? Bol cxoannm Ha BcTpeyy ¢ npoKypopom?

NHdopmaHT: Hert, a1 60oneto — Bc&, o ceupaHus. To ectb, Mbl UM
otnucbiBanuck. Mouemy-To MeHs Tyga He NycKatoT, Korga ...q npu-
BOXXY OTuYeTbl O NpoBeaeHHON Hamu pa6ote. (Tomck, ceTb meaun-
LIUHCKUX LIEHTPOB)

LInpkom HasblBaeT CUTyaLMIO pacCOraCoOBaHHOCTU 3aKOHOAATE bHbIX
AKTOB Pa3HOrO YPOBHS, HE MO3BOJISBLLYIO HOPMasibHO paboTaTk, Blaje-
NeL, OXpaHHOro NpeanpusaTus B VBaHoBo:

STOT UMPK ANWUICa A0 ABaALAaTOro anpens, B pe3ysibTaTe Ham, co6-
CTBEHHO, He 3anpeLuanu paboTaTb, HO U He MOI/U AaTb Heo6xoau-
Myto 6ymary. <...> lMpocTo Tak aBa mMecsLa NOCTOATb — HA CaMOM
Aene, COCTOAHUE, KOHEYHO, HE OYEeHb Xopoluee. 310 A 6bl1 OYeHb
cunbHO Ha 370 Bee aeno. (MBaHOBO, OXpaHHOE NPeaNpPUsATUE)

BocnpusaTne orpaHnMueHnii Kak NOKyLIEHUS HA JINYHYIO cBoboay
M OCTOUHCTBO

HekoTopble npeanpuHUMaTeNy CUATAIOT, YTO UM YAanoCh COXPaHUTb
Bu13Hec Tonbko 6narogaps ceoemy xapaktepy. COOTBETCTBEHHO, NOAM
C NoAobHbIMU YBEXOEHUIMU CUMTAIOT HapyLUEHWE HecrnpaseaMBoro,
MO MX MHEHWMIO, 3aKOHa AEMOHCTpaLMen COBCTBEHHOM CUJbI, Y HUX
€CTb NMOBOL, FOPANTLCS COBOI 1 HET MOBOAA CEHA YNPEKHY Th.

M BOT 51 B 3STOT MOMEHT, KaK CWibHasi IMMHOCTb, C MPOMNYCKaMM ro-
HAJICA 32 K/IMEHTamu, npuesXan. He KIMeHTbl KO MHe, @ 1l K HAM.
W, cooTBeTCTBEHHO, Y MeHS 6bI/IM XOTb KAaKME-TO 3aKa3bl OT K/IUEH-
TOB, KOTOPbIM OCTPO YTO-TO HY>XHO CAeNaTb, MOTOMY UYTO Apyrue
KOHKYpeHTbl He mornu. OHu cenu. Mocne npukasa cugetb goma —
oHu cupat. (KpacHopap, TexHuueckoe 06Cny)KMBaHUE)
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Ewe oanH MHPOPMaHT 3aMeYaET, YTO TaKyHo MO3MLMIO Pa3aenseT HemMa-
NO€ YNCNO NpeanpUHUMaTENEn.

MHe kaxkeTtcs, uto 70, naxke He 70, nouTu BCe, MHE Ka)keTcsl, obLue-
nuTbl B HoBOCMGUMpPCKe, faXke 5 3HAKO MHOrO CETEBbIX KPYMHbIX PECTO-
paHOB, KOTOpble BCE paBHO BCE “B cepyro” penatoT. 3apnnarbi
“B cepyt0”, KTO-TO “B UepHy10”, U TaK ganee. A nocne BCceit 3Toi UCTO-
VM C KOPOHABUPYCOM, HY, Al HE 3Hat0... Y Hac NPOCTO TaKas MOAelb,
UTO Mbl HE MOXXEM “B UepHYy10” paboTaTtb HUKakK. MHe ka)keTcs, ecnn
6bl 5 OTKpbIN 6bI 6GU3HEC KaKOW-TO ApPYroi, Hanpumep, obLuenur,
51 6bl NPUHLUMMNUANBHO €ro OTKpbI “B YEepHYIO”, 1 6b1 HUKOrAa 6bl
B )KWU3HM HEe CTaN NIaTuTb Haaoru... Hy, 3To npamo npuHuunuanb-
Hag nosuums. MHe Ka)KeTcs, UTO eC/IN paHbLLE KTO-TO MbITA/ICA KaK-TO
C COBECTbIO MUPUTLCS, roBopuTh: “Hy, nagHo, 6yay nnatuTtb Hanoru,
BCe-Takn”, — TO ceiyac Bce 6yayT elue 6onee 3/I0CTHO HapyLaThb 3TU
wTtyku. U uto, Hy, Aanblue Xy>Xe, 1 AyMato Tak, 6yaet. (HoBocnbunpck,
Toproens Tabakom, IQOS)

B y»ke cyuiectsytoLem 613Hece 3TOro MHPOPMaHTa TOXKE 3aMeTHbI peLLe-
HWA, CBUOETENBCTBYHOWME O CTPEMNEHNN MaKCUMa/lbHO O6XOLI,I/ITb
OrpaHnyeHms.

«Tam panblue Nowan XMTPOCTU, MOTOMY UTO He 6bII0 MOHATHO,
6yayT N1 npusHaBaTb Tabak ToOBapamMu NepBoi HEO6XOANMMOCTN.
OHu cHauana 6b11m, NoToM uX y6panu, BoT. Mbl 6bICTPEHBKO Kynnuv
AHTUCENTUKOB, AO6ABUU X — U BCE, Mbl TOProBa/sii aHTUCENTUKOB
M Hac B MPUHLMMNE HUKTO He MOr 3aKpbiTb». (HoBoCnb6UpCK, Top-
roensa Tabakom, IQOS)

,El,a»(e CaMbl€ NOo4a/1bHbIE NMpeaAnpUHUMaTeENnN B KaKOW-TO MOMEHT Hauu-
HalOT paCCMaTpuBaTb YXOA «B TEHb» KaK OAHY U3 BO3MOXHOCTEN COXpa-
HUTb CBOE AEJ10, HE OaTb €EMY «3arHYTbCa».

Ham ewe He paspewunu paboTtaTb, XOTa Apyrue oT4aeNbl CTOAT
M yacTuuHo pabotatot. Ha npunaBkax HM4Yero Het, HO M3-noa, Npu-
NAaBKOB UTO-TO MOXXHO TaM KaK-TO KynuTb. He 3Halo, Kak 3TO BCE
nponcxoauT, HO NMOKA HE Ae/laeéM HMYEro TaKoro, XOoTs, MOXET,
HaAo 6b110 Y)KE HauMHaTb paboTaTb “B TEHWU”, KaK KTO-TO CKasan, Aa.
Bo3Mo)kHO, 3TO 1 BbIx0A, 51 He 3Hato. (KpacHospck, oBenvpHoe Aeno)

[MonyyaeTcs, YTO B BbIMIPbLILLE OKa3blBAKOTCS TE MpeanpUHUMATENN, KO-
TOPbIE UTHOPUPYIOT 3aKOHbI, U UX MOBEAEHWNE U YCMEX MOTYT CKOPPEKTU-
pOBaTh B3MAbl 3aKOHOMOC/YLUHbIX NpeacTaBuUTeNen Manoro busHeca.
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MpuunHa 1

MpuuuHa 2

MpuunHbl cCO6NI0AEHNSA OrpaHNUUTESIbHbBIX
Mep U NpeAnUCcaHun BNacTem

OTBETCTBEHHOCTb NPEANPUHNMATESNEN NEPeS KIIMEHTaAMU

[Mpexae Bcero, 3T0 YyBCTBO OTBETCTBEHHOCTM 3a Cebs, 3a CBOW pabounii
KOJMIEKTMB M 32 CBOMX KJIMEHTOB. Hampumep, npeanpuHUMaTenb OTKa-
3bIBAETCS OT NPOBEAEHMS 3aMNIaHNPOBAaHHOIO GeCTNBaASIS, OPraHM30BaH-
HOro ANs NOAEN CTapLUEero NoKOEHUS, Ha KOTOPbIA BbINO YXKe po3aaHo
500 npurnacutenbHbix 6GUNeToB U NpurnaweHo 26 crnnkepos. PeleHne
0 nepeHoce decTrBass OblIO MPUHATO B CEPEAMHE MapTa, 3a YeThIpe AHS
[10 HAMEYeHHO [aTbl €ro NPOBEAEHMS.

TpyaHoe pewieHune. 1 ¢ HUM cOrnacuica NPOCTO NOTOMY, YTO ayam-
TOpUS UYTO HU Ha eCTb LiesieBas no Bupycy npam. Jlrogei noacras-
NAaTb — He gai 6or, rpex Ha Ayuwy, KTO-TO 60/IbHOW OKa)keTcs.
Toraa, B 06eM-To, Hy, 3TO Ka3asiocb pa3yMHbiMm peweHuem. Ceit-
Yac NMOHATHO, YUTO, MOXXET 6bITb, TOrAA €Lle U BUPYCa-TO He 6biNo,
HO TEM He MeHee... A notom 19-ro mapTa njaHUpoBancs ele
apyron npoekTt, 20-ro TpeTtunii, 23-24-ro ocTtasnbHble, a ABaAUATb
KaKOro-TO f1 Y)Ke N/IloHYN U noHsn, uto Bcé. (KpacHosipck, opraHm-
3auus MeponpusaTUiA)

O6 3TOM e roBOpUT APYroi NHGOPMAHT:

Apyroe peno, uto n60 GU3IHECMEH — 3TO JINYHOCTb, 3TO YeNOo-
BeK, KOTOPbIii KaK pas YTO-TO MbITAaeTCs CAENATb, MbITAETCH KaK-TO
YAYULLIUTb CBOKO XXU3Hb, YIYULUUTb XXU3Hb APYrUX NIOAEN, KOTO-
pbiX OH 6epeT Ha paboty, nubo... ... Kpome npepocraBneHus pa-
6ouero mecTa, 1 X0ouy, UTO6bl HE TO/IbKO Y MeHs 6bI/I0 XOpOoLO,
a Y MOUX COTPYAHUKOB 6blJ1I0 XOPOLUO, Y NtoAaei, Ubu npobne-
Mbl Mbl pelaemM. To ecTb, HaNpPUMep, Mbl 3aHUMAEMCSl UHXXEHEP-
HbIM 060pYyAOBaHUEM — MbI YKE Ae/laeM UM TOXKE XOPOoLUO... To ecTb,
BUAUTE, NIFOAU, KOTOPbIE 3aHUMAIOTCA 6U3HECOM, KOTOpPbIE He 6po-
CaloT 3TO AE/N0 NPU NMEPBbIX BO3MOXXHOCTSAX, — OHU MbITAlOTCA Y/yuy-
WKTb B LlesIoM cuTyaumtos. (Mockea, MHXeHepHOe 060pyaOBaHUE,
TOProB/si U MOHTaX)

YenoBeueckoe OTHOLLEHME K CBOUM PaboTHMKaM

Kpome cTpaxa 3a 340pOBbe K/IMEHTOB, OTMEYEHO HEXENTAHNE PUCKOBATD
30pOBbEM CBOUX COTPYAHWUKOB, OCODEHHO €C/IN COXUIACh KOMaHAa,
KOTOPOW NpeanpUHUMATE b JOPOXKMNT.

fl yBuaena 60bluy0 NMOMOLLb 1 60/1bLUYIO CMJIOUEHHOCTb B KOMaH-
Ae. Bot 310 1 ecTb nomoLb, 3T0 M ecTb cuna. [leiAcTBUTENbHO, S MOTY,
HaBepHoe, 3TUM Aaxke noxeacTatbcs. (BopoHeXx, canoH KpacoTbi)
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YacTb MHPOPMAHTOB FOBOPW/IY O TOM, YTO OHW NPOTUB MOAMObHOIrO B13-
Heca, MOTOMY YTO Y HKX B MPUOPUTETE 3[0POBbE COTPYAHMKOB. DTU Npes-
NPUHUMATENIN YECTHO CODMOAANMMN PEXMM CaMOM3OSILIMK, MOKa BIACTU
He pa3peLunn OTKPbIBATbCS.

MoTomy 4TO COTPYAHUKM B NEPBYIO OYEPEAb — 3TO /AU, U MOTOM
y)Xe pabOTHUKU, MOSTOMY Y HUX U CEMbU, U AeTU, U T.4. Bce xueble,
60sTCa 3a60neTb. MoaTOMy U cenu Ha camousonsauuto. (Mockea,
MH)XeHepHOe 060pyAO0OBaHME, TOProB/si U MOHTAX)

OTBETCTBEHHOCTD 33 KOMaHAYy COnpoBOXAaeTCAa HOPMaJ/ibHbIM YeEToBEYE-
CKMM CO4YYBCTBMEM K CBOMM COTPYAHUKaM:

Jltopein Toxe XanKo, NOTOMY UYTO OHU HE BUHOBAThI, S 32 HUX OT-
BETCTBEHHbI, UTO6bI OHU MOT/IN MPOKOPMUTbL CBOKO CEMBIO.... B 06-
LLEeMm, MO/TyYaETCS, UTO COAEPXKATD LUTAT HY)KHO,a 3TO rAe-TO NopsaKa
DEBSATU YEJIOBEK — UM BOT Mbl MJIaTUM BCEM 3aPM/IaTy €XXEMECSAYHO.
(bapHayn, aTTpaKLMOHbI)

YXenaHue COXpaHMUTb KOMaHAY 1 XOPOLUMX CMELMANIUCTOB
KagpoBas npobnema Toxe CrnocoOCTBYET BbINOAHEHUIO MPE3NAEHT-
CKMX YKa30B MO MOAAEPXKaHUIO COTPYOAHWKOB BO BPeEMS MpUOCTa-
HOBKM paboTbl.

C ppyroii CTOPOHbI, NIOAEN TAKXKE OUEHDb TSHKENIO HAWTU, KOTOPbIE
xopowo paboTatoT. [lo3TOMYy 0XOTa COXpaHUTb 3TOT WTaT. A and
aToro TpebyloTcs, onaTtb e, AeHbrn. (bapHayn, aTTpakUMOHbI)

[MpeanpvHUMaTenn CTpeMSaTCS MOAAEPXKMBATL CBOWM BM3HEC B pabouem
COCTOAHUN, HECMOTPSA Ha OTCYTCTBME AOXOA0B. Te, 1719 KOro COXpaHeHue
KOJIEKTNBA AB/IAETCS BaXKHOM 3a4aqeid, roTOBbl OTKA3aTbCs OT BCEX APY-
TMX TpaT Paam BbiMIaThl 3apri/iaThl, U AaXKe pacnpoaaBaTth MaTepuasbHble
aKTUBbl CBOEN KOMMaHuK. Koraga BbiniayumeaTh MNOMHYO 3apriiaTty He 6bi10
BO3MOXXHOCTW, BU3HECMEHbBI CTapannCh MIATUTL «MO NMOTPEOHOCTAMY —
y3HaBasu, Y KOro Ha VKANBEHWUM CEMbS, KTO MAATUT KPeaUT W Mp.

Kak-To Ham noBe3no B TOM MN/aHe, YTO BOT 3TU KPEeAUTHbIE KaHU-
Ky/bl, Aia/In CPa3y BOT 3TU AEHbIU, KOTOPbIE NJIATUIN NO KPEAU-
Tam. Tenepb MOXXHO NycKaTb Ha 3apnaaTty, U NO/YYMIOCh TaK, YTO
Mbl TaM MPOAANN OAVH aTTPAKLMOH U BOT €Lle MecCsL, ABA KaK-TO
Mbl MOXXeM eLle npoaepxatbes. (bapHayn, aTTpakuMoOHbI)

EpunHcTBEHHOE, O YeM g AyMaa — 3TO TO, YTO6bl COXPAHUTb MAKCU-
Ma/ibHO 3apnaiaTty ceoum pebsatam. NMoTomy UTo 1 HECy OTBETCTBEH-
HOCTb 3a 11 yenoBeK, U UX XKEHbI, UX AETU, OHU KopmsTca... MycTb
He BCe, Aia, He B MO/IHOM 06beme, HO B OCHOBHOM... Y MEHSl BOT MOJIHO-
CTb0 MY>XCKOW KOJIIEKTUB, TO €CTb B OCHOBHOM KOPMST UX MYXKbS,
BOT. [To3TOMY 9 HECY OTBETCTBEHHOCTb HE TOJIbKO 3a 11 yenosek,
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HO 1 3a ux cembu. N03TOMY, €CTECTBEHHO, BbISCHW/I, Y KOrO Kakune
KPEeAUTbl, UMOTEKN, TO ECTb YTO6bI MOHUMATb XOTS 6bl MUHUMAJIb-
Hble MN1aTEeXXU, KOTOPbie HY)XHO 6yaeT B IIO60M ciyyae BbiNO/IHATD.
(Kypck, npousBoACTEO NPOMBbILLIEHHOW PEKIaMbl)

OTBETCTBEHHOCTb, YTO /IOAUN paboTanu Ha MeHs, Bepywan. I npu sTom
HEMNOHMMaHMUe, Korga 1 GaKTUYECKU CMOry 3TO oTAaThb. bbl1o NoHuU-
MaHUeE, YTO BOT TaM, TOYHO, BOT TaM ceilvac MecsL, ABa, MOHATHO,
YTO 3TO KpaiiHAA gaTa, Korga 3To Cy4uTcs, U 1 oTaam. A BOT Heno-
HUMaHME JaXke Koraa — BOT 370... Ho oHo, HaBepHoe, A0 cux nop
DABUT, MOTOMY UTO JIOAU 3BOHAT, JIIOAU 3a8a10T BOMNPOChI, U BYepa
BOT 3BOHU/IM C YTpa ToXXKe TamM. C Ka)kabIM pa3roBapuBaellb, C KaXk-
AbIM 3TO, MOTOMY UTO — Hy a Kak? (CapaToB, wBeiHbIn 6U3HeC,
LWIKO/Ma pO6OTOTEXHUKN)

MbI ceyac Ha 6peloliem noneTe, HU3KO JIETUM A1 TOro, YTOObI
MPOCTO MOKPbITb BCE pPacxoApbl, CBA3aHHbIE C MOMELLEHMEM, 3apa-
60THOW NNaTo COTpyaHUKaM... Y Hac XKe, TaK CKa)KeM, OCHOBHasi
3afiaya — COXPAHUTb BECb LUTAT, MOTOMY UTO LUTAT OYEHDb TXKENO
HabupaeTcs B Hawlei oTpacaun. [eAcTBUTEIbHO XOPOLUMUX CrieLua-
JNIUCTOB OY€eHb U o4YeHb Maso. NoaTomMy 3agaua BbinaTbl HA/IOrOB,
3apaboTHoi nnatbl... Ham yxe opuumanbHo npuwen oTkas, Haw
OKB3/, He noaxoguT nog, Y4c/io NOCTPagaBLLUNX, MO3TOMY Yy Hac
HUKaKo# oTcpouku no Hanoram. (bapHayn, LeHTp AeTckoi u cemei-
HOW NCUXONOruK)

OnHako OTBETCTBEHHOCTb 3a KOJIIEKTUB B MEPUOL KpU3MCa BOCMPUHMMA-
eTCsl U KakK bpemMs: HEKOTOopble MHDOPMaHTbI PaA0BanCh, YTO 3TOW MPo-
Bnembl y HUX He OblIo.

fl cama 3a ceb6g oTBeuUalo, U y MEHS HET 3a NJle4aMu KOMaHpbl, 3a KO-
TOPYIO 1 HECY OTBETCTBEHHOCTb. 1 B BbIUrpPbILLE — TO, YTO 1 OAHA.
(BopoHex, napukmaxep)

3aKpbITUE TOProBbiX U GU3HEC-LIEHTPOB

EcTb ewe ogHa kaTeropus npeanpuHUMaTenei, KOTOPbIX MOXHO
Ha3BaTb «4ECTHbIMM MOHeBose». MHOorMe npeanpuHUMaTENN, BO3MOXHO,
N He npeKpaTuan bl paboTy, HO UX OPUCHI PACMONOXKEHBI B TOPrOBbIX
N BU3HEC-LIEHTPaX, KOTOPble OblfY 3aKPbITbl MO YKa3y MECTHOW BNacTu.
[MpeanpuHUMaTeNM CornallatoTCs C TeM, YTO Y BNaAeNbLIEB COBCTBEHHBIX
MoMeLLeHW cuTyaums nydie. CtpaTternm Koner rno oTpac/n OTINYanCh,
HECMOTpPS Ha BBELEHHbIE OrpaHNYeHUs, 13-3a TOro, YTO KTO-TO MOT Mpo-
[O/MKaTb Ha CBOEV MJIOLLAM, @ Y KOro-TO 3aKpblJIOCb apeHAyeMoe rnome-
LeHWe. YTo HasbiBaeTCs, YTPOM MPULLIM K 3aKPbITOA ABEPU.

Y koro nomeleHus 6biI/In B apeHAE, Y)Ke€ MHOrO KTO 3aKpbisice
1 ceiiyac He pa6oTaeT. OHU CTONKHYIUCb C KOJIOCCaslbHbIMU MpPO-
6nemamu, NOTOMY 4YTO MIOWAAMU TPeBYOTCA HEMAIEHbKUE, EC/TN



3.2 «[lBe NONOBUHBI OAHOrO HApPOAA»: KaK Manblii 6u3Hec
(He) cobntogan orpaHUUMTENIbHbIE MEPbI

AOCTaTOYHO WMpOKasa chepa AeATENBHOCTU — U, COOTBETCTBEHHO,
apeHAHas nnaTa ToXe AOCTaTOYHO 60sblas. ... BOT no ropoay
rnepemeLlanacb U BOT 6yKBasIbHO BYepa HabnwAal, YTO MOU Kon-
Nerv B LEHTpe ropopa, y KOTOPbIX 1 3HAH0, UTO 3TO B UX COBCTBEH-
HOCTU nomMeLlieHne, OHN OTKPbITbl, OHU MOryT pa60TaTb, nmeeTcsd
B BUAY KaKue-TO TaKue TeKyLime 6yMmakHble gena AoAeNbIBaloT...
N pa, y koro cBoe nomeLieHne, KOHEYHO, UM HaMHOTO MPOLLE.
(bapHayn, TypucTuueckuii 6u3Hec)

OcobeHHO aKTyasnbHa 3Ta Npobnema ANs MHAYCTPUM KpacoTbl: Crieupani-
CTbl, UMEtOLLME CODCTBEHHbIE OTAENBHO CTOSLME OPUCH, paboTanm noa-
MOMbHO, TaK Kak Ha MX YC/TyT BCE paBHO COXpaHsaca cnpoc. Ho canoHam
B KPYMHbIX TOPrOBbIX U BU3HEC-LIeHTPaX MPULLIOCh 3aKPbIThCS.

B nap¢promepHOM 6M3HECE — TOPrOBbI LIEHTP, TaM aJlbTEPHATUB
HeT. Bc€, oHM 3aKpbITbl, M Yy MeHs Cpa3y ABa Hanpae/eHUs 3aKPbI/IUCb
nonHocTbio. Bcs Toproens 3akpbinach B TOproebix LeHTpax. Otaen
¢ paHLLIN3bI TOXKE 3aKPbI/ICS, MOTOMY UTO Y HAC CTpaTerus OTKpbITUS
6bl51a UMEHHO B TOProBbIX LieHTpax — npocyert... (CapaTos, napgto-
MepHbIi 6U3Hec, ppaHLIn3a)

Kak ucnonHsnuch nocraHoBNeHMS BlacTen

[Jaxxe npeanpuHUMaTenv, KOTopble Ha BPEMS PEXMMA U30MSLMN YECTHO
3aKpbIIN CBOWM OU3HECHI, He BCeraa NOMHOCTLIO 0 KOHLa cobnopanm
MOCTaHOB/IEHWsI BNacTei. B nepeyto ovepefb 3TO KOCHY/IOCb PEKOMEH-
JaLMKM O COXPaHeHMM 3apriaThl HAEMHbIM PABOTHMKAM.

fl 3Halo, UTO KOMJIErM NOHU3UAN 3apn/iaTy BCEM UYyThb JIM HE B ABa
pasa, 4yTb He HarnoJ/JIOBUHY cpe3anu... l CUbHO He LWNUOHMA,
HO MPOCTO Halwn paccKasbiBaau. To ecTb, TaKMe Mepbl ANS TOro,
uTO6bI Y6paTh PacXoAHYH HaCTb, UTOObI B UTOre AOXOAbl HE OKa-
3a/IMCb HMXKE PACcXOA0B, UTOObI YObLITKOB He 6bi1/10... XoTa 6b1 Aep-
YKaTbCA TaM Ha HYNSX U B HaAEeXAe, UTO NOTOM, KOr4a-To Mbl Bbl-
nnbisem. (KpacHospck, pectopaHHblii 6U3HEC)

[TeperoBopbl C HaeMHbIMU PabOTHMKAMWN OKa3anncb HEMPOCTbIMMU.
CoTpyAHWKKM 4acTO paccuUMTbiBanM Ha BbiMaaTy 3apnaaTbhl B MOSHOM
obbeMe, HO MpeanpPUHMMATENN JANIEKO HE BCEraa MOMIN 3TO ODECNeYnTb.
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Mpuwnocb nobecegoBatb, MArko rosops... O6bsicHUAK, YTO... He-
MN3BECTHO: UCKaTb UM YTO-TO — HE UCKaTb, KYAA-TO UATU, YTO TaMm
ocTanocb u3 pab6otbl B KpacHosgpcke. YUTo-TO TaM MOTUXOHbKY
OBUKETCA, KTO-TO HAa CaMO3aHSATOCTU, KTO-TO B TeHU... B ob6Liem,
Mbl MOMPOCU/IN NIDAEN OCTaTbC, HEOPULNANIBHO B TOM YMUCIE...
(KpacHosipck, opraH1sauusi MeponpusiTuia)

YacTb pabOTHMKOB COXPaHUIN CBOM MECTa HEOPULIMATIBHO — 3TO 3HAYUT,
YTO HaeMHbIA PaBOTHUK He 3aLMLLEeH ObULMANbHBIM OrOBOPOM, a 3Ha-
YT, N 3aKOHOM, U BbIMJ1aTa (I/I}'IVI HEBbII'I)'IaTa) 3apniaTtbl emMy — LEJIMKOM
Ha coBeCTV nNpeanpuHMMaTens.Takum obpa3om, HabMAATCA HECKOSIbKO
BapWaHTOB COKpaLLEHNS PpacxoAo0B: IM60 yMeHbLUeHUE 0dULIMaTIbHOM
3apnnaTbl COTPYAHUKOB, MO0 Nepexoa, UX «B TeHb», UTOObI He n1a-
TUTb Hanorn, NM60 yBO/IbHEHME.

ITO He 3HaAYMT, YTO N0AU He 6yayT paboTaTtb. byayT, HO HE3aKOH-
HbiMm o6pasom. byayT, HO Tonbko 6yayT paboTaTb BTUXYLUKY, BTU-
XYLWKY U 6€3 Kaknx-"1mbo Tam Ha/loroB U KOPUANYECKUX CTATYCOB.
To ecTb nepexoaum cHoBa B 3noxy 90-bix, koraa Tam 6apTepom
6yaem naaTtuTb 3apaboTHYIO NIAaTy, KTO YeM: Tbl MHE BYTbI/IKOM
BOAKOW, a 1 Tam Tebe, He 3Hato, Konbacoii... (KpacHoapck, yacTHoe
AOLUKONbHOE 06pa3oBaHUE, HauasbHbIE K/1ACChl)

VIHbOpMaHTbl CTapLLEro MOKOMEHWs FTOPAATCA CBOMM «HyTbem BM3HeC-
MEHa», yKasbleas Ha To, 4To ftogam mx 90-x npoucxoadiiee cerogHa —
«3TO KaK KOMapWHbIiA YKYC, BCEra HyXHO 6biTb HaueKy. A Koraa Tbl Haxo-
[VLLbCS B MOCTOSAHHOM MOBUAM3ALIMM, TO TOrda U NPO6AEM MEHbLLES,
MocTosHHas MO6GMIN30BAHHOCTb U FOTOBHOCTDb K YAapy — BOT [/1aB-
HblA HaBbIK NpeanpuHumatens B Poccun.

«[NonoenHuaTbie» pelleHns 6usHeca (korga paboTtomdartenb, MAaTUBLLMIA
3apnnaTy oduLIManbHO, NepecTaeT 3TO AeaTh) MOXHO paccMaTpuBaTh
KaK MepBblii Lar No Nepexoay B «Cepytoy 30HY. [10 MHEHWIO MHPOPMaH-
TOB, /toan BCe Hosblle OTAENsOT cebs OT rocyaapCTsa, U 3TO «MJIOXOM
MPOrHOCTUYECKNIA NpU3HaKy. [peanpuUHUMaTENSIM, KOTOPbIE HE COMMACHbI
C OrpaHMYUTENbHBIMWU Mepamu, ByayLLee PUCYETCS KaK YCUIEHME ONMo-
31N FOCYOapCTBy B SKOHOMMYECKO Chepe.

Hac xaet Bo3poxgeHne H3IMa B camom nnoxom ero Buae, MHe
npepcraengetca. Jlilogn yiiayT B rapa)ku, U rapa)kHasi 3SKOHOMUKa
6yaeT KOHKYPUPOBATb YXECTKO C SKOHOMMUKOI roCcyAapCTBEHHOIA.
(Caparos, 6usHec B cdpepe CTpOUTENLCTBA, APEHAA TEXHUKM)

CerogHALWHNA OMbIT YKIOHEHNS OT OrpaHUYUTENbHbLIX MEp, BBEAEH-
HbIX rocyAapcTeoM (KOTOpbIE, MO MHEHWIO NPeanpUHUMaTENER, OyLIaT WX
BU3HEC), MOXXET CTaTb M/IOXUM MNPELIEAEHTOM BO3BPALLEHUS K OMbITY MOA-
NoJibHOM PaboTbl.



3.2 «[lBe NONOBUHBI OAHOrO HApPOAA»: KaK Manblii 6u3Hec
(He) cobntogan orpaHUUMTENIbHbIE MEPbI

YT1o6bI NOHMMaHUe 6b1/10, KaK e 9 BoobLue Xuey, paboTato...
...fl ToBapuwa BCTpeTn/a, oH cO6CTBEHHUK buTHec-Kny6a. N oH
npaewuibHY0 ¢pasy ckasan: “Mbl paboTaem B peXkmme nNoano/ib-
Horo Ka3uHo”. BoT g ceiuac paboTalo B pe)xume noAanosibHOro
KasnHo. Ham pa6oTatb Henb3s, HO g paboTato. Cnpoc, cnaea 6ory,
HY, KAKOM-HUKAKOWM eCTb, MO3TOMY BOT TaKMM 06pa3om v BbDKMBAEM
ceituac... (CapaToB, Bnagenew, HECKO/IbKUX 6GU3HECOB)

B cBoeii oxecToueHHon 60pbbe 3a BbKMBaHME NpearnpuHUMaTENn BOC-
MPVHUMAIOT rOCYAapCTBO, CKOPEeE, Kak MPensTCTBUE, YEM KaK MOMOLLHMKA.
W orpaHnumnTeNbHbIE MEPbI BOCMPUHMMAIOTCS KaK MOMEXa, YKenaHne Ha-
BPEeANTb, @ BOBCE He Kak 3aboTa.

Y MeHs HeT UA31ii OTHOCUTENBHO FOCYAapPCTBa, B KOTOPOM
MbI )KMBEM, MO3TOMY XOTs 6bl NycTb He MewatoT. MoTomy Kak Bce 3Tu
OrpaHUYUTENIbHbIE MEPbI, KOTOPbIE BBEAEHbI, OHWU, HA MO B3rnsa,
B 60/1bLUEN CTENEHU — 3TO He 3a60Ta O CAaMOUYYBCTBUU FPaXKAaH,
a 3TO NPOCTO-HaNPOCTO OrpaHUYEHUS], KOTOPbIE HE AAlOT BO3MOXK-
HOCTU HOpMasnbHO paboTaTb u 3apabartbiBaTtb. (EkaTepuH6ypr, ncu-
XOJIOrMYECKOE KOHCY/IbTUPOBaHMNE)

WTak, no BoChpusTUIO CUTYaLMK NpeArNpUHUMATENM pa3aenanch Ha ABa TUMa: O4HW Corna-
CUINCb C OrPaHUYUTESNbHBIMU MEPaMM, NMPeasIoKEHHbIMU BNACTbO, APYrie BCTaM K HUM
B onno3suumio. OBpasHo 3Ty CUTYaLMIO ON1can OANH U3 MHPOPMaHTOB:

EcTb ntoau, KOTOpble rOBOPSAT: HY MOCTYNW/I YKE MPUKa3 CaMOU30Iu-
poBaTbCH, CUAETL A0MA NpeanpuHUMaTenam. Y MeHsl Kyya BapuaH-
TOB, KOrAa NpeAnpUHMMATENN NMOCJIE NPUKa3a CUAETb AOMA — CENn
1 cuasaT goma. A ectb gpyrue, Kotopblie “a MHe nodury”. Bot mHe
6b1710 peanbHo nodury. f nepeopueHTupoBancs. l cHavana caenan
“neBbln”” NPONyCK, NOTOM MOJIy4Ws1, MOTOMY UTO OYEPEAM MOLIN.
fl cHauana “neBblit”, Heaento ¢ “neeBbiM”, MOTOM C OPUIrMHAJIbHbIM
nponyckom e3aun, nonyumn ero. Kro xouer, ToT Bcerga Bbikapab-
kaetcs. (KpacHoaap, TexHuueckoe o6cny>xmeaHme)

an/I‘-II/IHbI MNPOTUBOCTOAHUSA OrpaHUYUTE/IbHbIM MEepaM:
@® Heposepve odULIMANbHON MHPOPMALIMM O KOPOHABUPYCE;

@ HenoBepyve rocyaapCTBEHHbIM OpraHam 1 NOA03PUTENIbHOE OTHOLLEHME
K MPUHMMAEMbIM MepaM Mo OrpaHNYeHNIO PaCrpPOCTPaHeHNs MHbEKLMY;

@ BOCMPUHATHIE OrPaHMYEHM Kak MOKYLLEHMS Ha IMYHYHO CBO6OAY U Yeno-
BeYeckoe JOCTOMHCTBO;
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HeXXenaHue TepsaTb CBOW A0X04 1 NPUbLIb;

YBEPEHHOCTb B TOM, YTO NMPOTUBOCTOAHNE rOCYAapPCTBEHHBIM OrpaHmn4e-
HUAM eCTb COLMasbHO 0A0b6psemMoe NoBeAeHe — AEMOHCTPaLMs Cob-
CTBEHHOW CWbl U MYyAPOCTM U Ao6NecTu;

HECOBMECTMMOCTb HEKOTOPbLIX BMAOB busHeca c BBEAEHHbBIMWA
OorpaHn4YeHnsaIMu;

HECOOTBETCTBME PErMOHANBHOIO 1 peaepasibHOro 3aKOHOA4ATE bCTBA.

MoTuBbl cornacusi ¢ orpaHU4UTENIbHbIMU MEpaMu:
OTBETCTBEHHOCTb NMpeArNpUHNMATENEN Nepes COTPYAHVKAMN N KNIMEHTaMW;
COYYBCTBME, YENIOBEYECKOE OTHOLLEHME CBOUM PabOoTHUKaM;

YKenaHue COXpaHNTb KOMaHAY;

CBOe06pPa3HbI KaApOBbI FONIOA Ha PbiHKE TPyAa, TPYAHOCTM MOUCKa
XOPOLUMX CNELMANNCTOB;

HEBO3MOYKHOCTb PabOTaTh M3-3a 3aKPbITUSI TOProOBbIX U BU3HEC-LIEHTPOB.

O6palaeT Ha cebs BHMMaHME OTCYTCTBME TaKOro MOTUMBA, KaK CTpax
nepes rocyaapcTBOM 3@ HapyLUeHWE 3aKOHOB, CBA3aHHbIX C CAMOM30-
naumeii. BoamoXxHo, 3T0 NOTOMY, YTO rOCYAaPCTBO /INLWb IPO3UT Hapy-
LWNTENAM XECTKUMUN CaHKLMSAMM, HO HE peaniM3yeT MX Ha MpakKTUKe.
HenpumeHeHre CaHKLMA K HAPYLUUTENAM UCKYLLAET TeX NpearpuHnMa-
Teneii, KTO NbiTaeTcs paboTaThb «M0 3aKOHY», MEPECMOTPETb CBOE OTHOLLIE-
HWE U NepecTaTb BECNPEKOCIOBHO BbINOMHATL BCE TpeboBaHWS BNACTEN.
OnbIT nonynoanonbHoro seaeHns 6usHeca 8 90-e roabl CTUMyAMpyeT
CEroAHALLIHUX NMPeAnpPUHUMATENEN «yNTU B TEHb> U MEPEOPUEHTUPOBATLCS
Ha «rapa)kHbli BU3HEC.



1 2 7 Mouemy manbiii 6U3HEC He AOBEPSA/ BNACTIM A0 NaHAeMUmn?
Kakue ¢pakTopbl MOrnm cnoco6cTBoBaTh yTpaTe AOBEPUS BO BPEMS KOPOHaKpu3uca?

Kak npegnpuHumaTenu BuasT AanbHeliee B3aMmoaencTemne

C roCcyAapCTBOM, YEro XAYT U Yero onacarTrca?

3.3 AoBepue manoro
6usHeca K rocypapcrBy:
daKTOpbI paspyLwieHuUs

M BO3MOXXHOCTM
Cowomamen Gosanoy ~ BOCCTAHOBJIEHUSA

...BakHO noBbiWwaTbh AOBEPUE MEXAY rOCYAAPCTBOM U GU3HECOM.
Ha 3Toii npouHoi1 6a3e Mbl BbICTpanBaeM MeXaHU3Mbl MOAAEPIKKU
B TeKYLLEe HenpocToii cutyauuu. NMomoraem nogam, KOTopble NoBe-
pvnu B 1O, Uto B Poccumn BoirogHo, 6e30nacHo, HaaeXXHo paboTaTtb
1 AenaTb 3TO MOXXHO JierasibHo, OTKPbITO, MO-YECTHOMY.

(O6paiueHue B.B. MyTuHa k Haumu, 23 uroHa 2020 )

B nccnenoBaHumn nHbopmMaHTam He 3a4aBanv MPsiMbIX BOMPOCOB O A0BEPUU, HO TO, YTO BO B3a-
MMOOTHOLLEHUSX Masioro 6usHeca 1 rocyaapcTBa ero O4eHb He XBaTaeT, CTasI0 MOHSTHO
13 OTBETOB Ha Apyrive Bonpockl. Cyas no 3Tmm OTBETaM, B3aMMOOTHOLLEHWS Mafiloro BusHeca
N rocyAapcTBa NPOCTLIMU B HOBELLIEV MCTOPUM HaLLeR CTpaHbl He Obinn H1Koraa. He panee
Kak B MapTe Npe3naeHT CKa3asl O TOM, YTO «eCTb OCHOBAHMS» CUMTaTb Masiblid BU3HEC ©Kyn-
Kamu 1Mo onpeaeneHntos. Ecnm ato He durypa peun, a BbIpaxkeHMe CUCTEMHOMO MOAX0AA FoCy-
[LapCTBA K CBOMM rpaykaaHaM, B3sBLUMM Ha cebsi CMeIoCTb CTaTb akTOPaMy B CYLLECTBYHOLLMX



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

2

3KOHOMMYECKMX N MOSITUYECKNX YCIOBUSIX, TO 3TO TPEBOXHBIM 3HaK. [1o kpaiiHel mepe, Tak
K 3TOMY BbICKa3bIBaHNIO OTHOCUTCS Masiblid GU3HEC.

Ha matepuanax ¢pokyc-rpynn Mbl BUAUM, YTO NMPeANpUHUMATENIM BOCTIPUHMMAIOT OTHOLLE-
HUe rocyaapcTBa K cebe Kak «MpeHebpeXxuTesibHoes 1 Bce Hosiee pernaMeHTUpYoLLEee.
PacTteT Hanorosas Harpyska, y>XeCTo4aeTcs peryiMpoBaHune, Npyu 3TOM YC/IOBUS BEAEHUS
6usHeca cTaHoBATCA Bce 60/1ee CTIOXKHBIMU U MEHSAIOTCSA HEMpPEACKasyeMo.

OTHoOwWeHMe rocyaapcTea K Masiomy 6u3Hecy oueHb npeHebpe-
>XuTenbHoe... Bca Hawa B3auMocBsi3b, KOTOpas y Hac C rocyaap-

CTBOM BbICTPOE€HA, — 3TO TO, YTO ...Mbl MNJ1IAaTUM UM OEHbLIH, ...MOC-
TOSIHHO onpasablBaemcsl, oTuuTbiBaemcs u 1.4. (Hoesocnmbupck, Top-
roensa Tabakom, IQOS)

Boobliue y Hac B 6U3Hece HUKOrAa HUKOMY CO CTOPOHbI Frocyaap-
CTBa NoMoLuu He 6b1710. Hao60poT, TONbKO yCUIeHME KaKMX-TO Kapa-
Te/IbHbIX MEP, YBE/IMYEHUE HAJIOrOBOro 6pemMeHn, yBenmueHme
KaKUX-TO TPYAHOCTeM Ans Hac. Hao6opoT, cKyccTBeHHO co3aatoTCs
[orpaHnuenusi], koTopbie aaxke He oTpaxkatoT peanuu. (Mowwkap-Ona,
PO3HUYHaA TOProeJsids HENPOA4OBOJ/IbCTBEHHbIMU TOBapaMVI)

3a Bce roabl, CKOJIbKO i 3aHUMAKCb NpeanpPUHUMATE/ILCTBOM,
KpOMe KaK “BCTaB/IEHUSI Na/IOK B KOJ1eCA” ...M MUHKOB B CMIUHY, ThbIY-
KOB, Mbl B MPUHLUMNE HUKOrga Hudero He Bugenu. (Tyna, KoHHo-
CMOPTUBHbIN KNy6)

Mpo6nema B TOM, UTO HUYErO He Y/y4lUAeTCA, a HA060OpOT, noue-
MY-TO CTAHOBUTCSA TOJIbKO XY)XKe... ﬂ,ymaemb: TaK MHE Y>Ke Ha 3aKOHO-
JATeNIbHOM YPOBHE HeJlb3sl XOPOLLIO YXUTb 1 3apabaTtbiBaTh A4EHbIU...
(HoBocnbupck, Toprosnsa Tabakom, IQOS)

Ha camowm ke aene npeanpuHUMATENbCTBO — 3TO OAHU NPO6G/IEMBI.
Y Hac BCE BpemMs MeHSITCA KaKne-TO 3aKOHOZaTesNIbCTBa, ceyac
HacC NPOCTO AaBUTb CTAaJ/IN KaK KJ/1IOMOB. (HOBOMOCKOBCK, TOoproensa
HeENpoaoBOJ/IbCTBEHHbIMUA TOBapaMI/I)

Mbi HUKOrAa He XAaanm 0co60i NOMOLLM OT FOCYAAPCTBA, Hy a cei-
Yac NOHSATHO, YTO rocyaapcTBy 6M3HEC UMEHHO TaKOM, Masbli, Men-
KU MUKPO-6M3HEC, OH HE HY)XEH COBEpLUEHHO. ...PeanbHO noa-
AEPXKW AN Manoro, cpeaHero [6usHecal... 1 BOT, YeCTHO rosops,
Boo6uwe He Buaen..Y Hac, ckopee, 3TOT 6M3HeC NPOMUCXOAUT
He 13-3a NoAAEPXXKHU, a Bonpeku Bcemy. (KasaHb, Typusm)

[MpepnpuvHUMaTenn He 4yBCTBYKOT CO CTOPOHbI rOCyAapcCTBa MoOA-
[EPXKKM, 3aTO eCTb HeoBeEpPUE, U OHO BCe HBOsblle CTAHOBUTCS B3aWM-
HbiM. KopOHakpu3nc, no-BUaNMOMY, TOMBKO YCYryOun TeHAEHLMIO.



3.3 fosepue manoro 6usHeca K rocyaapcTey: ¢akTopbl
paspyweHnuss U BO3MOXXHOCTU BOCCTAaHOB/IEHUA

JoBepue aKTyanbHO 4/ BCEX COLMAsibHbIX B3aMMOOTHOLLEHMIA 1 B3au-
MOAEVCTBUIA, B TOM YMCJIE SKOHOMUYECKMX, MOCKObKY B HUX HEN3DEXKHO
NPUCYTCTBYIOT HEOMpPeOEeNeHHOCTb 1 pUCK. Bce dakTopbl HeonpeaeneH-
HOCTM NpeayCcMOTPETb HEBO3MOXHO. Hannumne gosepust No3BONSET UCXO-
OUTb N3 OXUIAHWS, YTO B3aUMOIENCTBYIOLWME CTOPOHbI ByayT AEACTBO-
BaTb NMpeCKasyemMo, L06pOCOBECTHO, YECTHO 1 B COOTBETCTBUN CO CBOUMM
obs3aTenbcTBaMu. Hanmnume noBepurst BAMSET Kak Ha XapakTep B3anUMo-
[EeNCTBUS, TaK U Ha ero pesynbtaTtbl. OHO MO3BONSET SKOHOMUTL PECYP-
Cbl HAa KOHTPOJIbHbLIX GYHKLUMAX N 3aWUTHBIX MEXaHM3MaX, CHUXas T.H.
TPaH3aKLUMNOHHbIE U3OEPXKKN.

[ns nonaepykaHns 0oBepust BaykHa pedrekcus onbiTa NpeablayLuero B3a-
nmopaencTems. HeBbinonHeHe 0beLLaHM M HEOTBETCTBEHHOE, HELOOPO-
COBEeCTHOE MoBeAeHNe pa3pyLuatoT aosepue. Boixog ns cutyaumm Hepo-
BEPUS CYLLECTBEHHO CJIOXHEE U AOPOXKE, YEM MOALEPXKAHME [0BEPUS
Ha NpMemMsIeEMOM YPOBHE.

PaspylueHve nosepus YpesaTo Tem, YTo NOTpedyeTca Hosblue 3aTpaTt
Ha KOHTPO/Ib M 3aLUMTY CBOUX MHTEpPECOB. Bo B3aMMOOTHOLLEHNSX FOCy-
JapcTBa U Manoro b1sHeca 3TO HEBbIFOAHO 06eVM CTOPOHAM.

Ta nnn nHas cTeneHb JOBEPUS NIV HEOOBEPUS MPOHU3bIBAET BCE COLM-
aNlbHble OTHOLLEHWNS N SBISIETCS MOKa3aTesIeM UX «340pOBbsy. Hannune
[LOBEPUS CMOCOBCTBYET COLMAIbHO-IKOHOMUYECKOMY Pa3BUTUIO, MHTE-
rpaummn 1 yCToMYMBOCTA 0bLLECTBa.

Hebununt noBepus Spko NposiBUICS BO BpeMs NaHaemunm B Poccum, ogHako
Ha POKyC-rpynnax y4aCTHUKU MPU3HABA/IUCh, YTO U 4O 3TOrO HE MO/
MOJOXMTLCA HAa FOCYAAPCTBO. ITO MOXET 6bITh 1 PETPOCMEKTUBHON Mepe-
OLIEHKOM COBCTBEHHOIO MNONIOXKEHMUS, N «OBOCTPEHNEMY AABHO CYLLECTBY-
toLLer NpobsieMbl.

HenocnepoBaTtenbHOCTb U HEKOMMETEHT-
HOCTb: MOYEMY Manbii 6usHec He goBepan
B/1aCTU B AOKPU3UCHbBIN nepuoa?

YUaCTHMKIN NPOEKTa rOBOPUSIM O TOM, YTO NMepecTann JOBEPSATL OpraHam BAACTU, MOTOMY UTO
He MOryT NPeAcKasaTh U JIOrMYECKU 06BbACHUTD A1 ce65 UX NoBeaeHue. JTo KacaeTcs
KaK JTIOKaJIbHbIX MeP W OrpaHUYeHWi, Tak 1 6oee MaclTabHbIX M3MEHEHW No nbepannsa-
LW NPeAnPUHNMATENBCKON AESTENBHOCTM UK, HAODOPOT, MO YCUNEHUIO PErYIMPOBAHMS.
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...l nepecrana NporHo3npoBaTb B HALLUEM rocyaapcTie... 1 He mo-
ry nporHosupoBaTb, uto 6yaeT 3aBTpa.. (AHagbIipb, PO3HUY-
Has Toprosns)

Y Hac oueHb 60nbline metaHus. Mpeackasatb Boo6LWEe HUYEro
HEBO3MOXKHO. 3aBTpa MOryT 3aKpPYTUTb raiKu, Yepes TPy roga MoryT
ongaTb oTNycTUTb raku. (Kypck, nporMsBoacTBO 1 npoaaxa opTo-
neanYecKUX U3AENU U NPoOTE30B)

OTyacTn onucaHHas HenpeacKkasyeMocTb CBA3aHa C TeM, YTO, B Ia3ax npeanpuHumare-
Nei, 3a5BNEHMS BNACTM YacTO PacXOAATCa C AeACTBMAMM, KOTOPbIE OHWN HEMOCPELCTBEHHO
HabntopatoT B cBoeli oTpaciv. Manblii 6u3Hec ob6pallaeT BHUMaHUE Ha 06eLLaHNS, KOTO-
pbl€ UX KaCaloTCH, N Ha TO, KaK 3TU 06eu4a|-w|;| BbIMOJ/IHAKOTCA UJ/TIUN HE BbIMOJ/THAKOTCA.

Ta BHyTpeHHSs NONUTUKA, KOTOpPasi MPOBOAUTCS MO OTHOLUEHUIO
K 6BUsHecy, — CUCTEMHBI 06MaH... MpesnaeHT rosopwur, [uto] Hanorn
He 6yAyT nosbiwaThces... Y1o nocne storo nponcxoaut? MNMpoucxoaurt
yBenmyeHue c60poB No Apyrum cratbsams. <..> «Koraa rosopsar
“He06X0AMMO NpPUBJIEYb UHBECTULMN, B TO XK€ BpEMS CO34al0T
3aKOHbI, MO KOTOPbIM HEBO3MOXXHO 3TO cAenaTtby. <...> «Ham roso-
PAT, UTO AEHEr HeT, NO3TOMY NMEHCUOHHDI BO3pacT 6yaeT yBenu-
YeH Ha ngaTb neT... 1 He 06KNaabIBalOT HaZIoraMm AeHbIN, KOTOpble
BbiBOAATCA 32 py6ex. (AHaabipb, PO3HUUYHAs TOProB/s)

HenocneposatenbHOCTb NpeanpuHUMATENN He 0Ba3aTeNlbHO CMUCHIBAOT Ha HaMepeH-
HOe YXenaHne BNacTei YCNOXKHUTb XN3Hb BusHecy. HekoTopblie MHOOPMaHTbI FrOBOPUAN,
YTO B/IACTb HEAOCTATOYHO BHMKAET B MOIOXKEHNE BU3HEC], B YCI0BUS X PabOoThl, OT 3TOro
HEKOTOpbIE PELLEHUS C TOUKU 3peHUs 6U3Heca MOryT BbIr/ig4eTb HEKOMMETEHTHbLIMU,
HeCMOTpS Ha KX Bnarve uenun.

Y Hac peanbHOCTU — y NpeanpuHUMaTeNe, y NPaKTUKOB, U Y TeOo-
peTuKoB, paboTaloWmx B CUCTEME — PEASIbHOCTU YXU3HU pasHble.
Y Hux cBOii MUp, y Hac ceoii Mup. U ...oHU XOTAT UTO-TO caenaTb —
M _peanusaums, Hy, Bbl camu BuauTe, (...) OXXuaaHue U peanbHOCTb.
(Bonrorpap, wiBeiiHoe Npon3BoOACTBO)

§l...paboTan B CTpyKType noapepXku 6usHeca rocyaapcTBoM...
Cupgen 6bl ceituac Ha TEMNJIOM KPec/ie, HU yepTa 6bl He aenasn, nony-
Yyan 661 HopManbHyto 3apnnaTty. Ho coBecTb He no3Bonuna 6ol rng-
OeTb B N1a3a BOT BaM, MS4€Tb B I71la3a CBOMM KoJuUleram-npeanpu-
HUMaTeNnsaM, 6bITb Ha CTOPOHE TEX, KTO BPET, MOTOMY UTO AaXe
B XOpOLUME BPEMEHA, BO BHEKPU3UCHDbIE BpeMeHa, HUKAKOM peaib-
HOI NomoLuun He oKasaHo. U 3To aake He To UTo6bl /I0XKb... MHe
Ka)YXeTCsl, 3TO KaKasg-TO TaKas GUKUMA, CUMYNSATOP, Napanse/ib-
HbliA MUP, B KOTOPOM rpynna /iogein, HU pa3y He HIOXaBLUUX 6U3-
Heca, 3TO Ba)KHO, HE MMEWLMX CMELUATN3UPOBAHHOIO 6U3Hec-
06pa3oBaHus..., — 3TU JIIOAUN AyMaIOT O TOM, YTO, MOXKET 6bITb, KpeanT
noA IbroTHbI NPOLEHT cnaceT 6usHec ceivac. ...INo onpeaeneHuto,
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3Ta CUCTEMA He MOXKET 6bITb 3¢ PEKTUBHOM, B HEN HET KOMMETEH-
LMK, KOTopas BblgaeT Ha-ropa a¢ppekTneHocTb. (KpacHosapck, opra-
HU3aLUMA MeponpuUATUiA)

Bce 371 cBoiNCTBa OTHOLLEHW MeXy BNACTbiO U BU3HECOM B NMepuog A0 NaHAEMUM Npu-
BOAWIW, MO OObLLER YaCTU, TOMbKO K elle Bonee KeCTKON pernaMmeHTaumm aeicTeunin 6us-
Heca, U KakK CNeacTBmMe — K YBEIMYEHWUIO 3aTpaT He Ha MOAAEPXKKY NpeanpuHUMaTenen,
a Ha KOHTPO/J1b Had HUMW.

Y Hac BCE 3aBUCUT OT rocypapcTia. Y Hac oueHb 60/bLuas 3aperynu-
poBaHHocTb. (Kypck, Npon3BoACTBO U NpoAaxa opToneanyeckmx
U34enunii U NpoTe3oB)

Y Hac, AelncTBUTENBHO, OYEHb CUJIBHO 3aaAMUHUCTPUPOBAHHbIW
Manbli 6usHec. Y Hac 04eHb MHOIO JIMLUHUX OTYeTOB... fl caato oTue-
TOB, HABEPHOE, LWITYK AecATb B KBapTan. Mouemy Henb3g caenatb
KaKOW-TO OAUH AOKYMEHT, MO KOTOPOMY Mbl MOXXEM pa3s B KBapTan
cpatbes?.. Y Hac 3Ta Bca 610poKpaTuyecKas MallumHa, agMUHUCTPa-
TUBHas MaLUMHA, OHA OYeHb 60Jibliasg U OYEHb HEMOBOPOT/IMBaAS.
(Kypck, npouseoacTeo 3nekTpoo6opyaosaHus)

«HuKTO HMUero He NoHUmMan»:

YTO YCyrybuio npouecc paspyweHus
AOBepUsi Manoro 6usHeca K rocyaapcrBy
BO Bpems NaHAEMUN

CyLiecTBoBaBWMA fedUUMT LOBEPUS C HA4anoM anmaemmmn B Poccun, 1 0ocobeHHo ¢ Hava-
TOM BBEAEHNA OrPaHUYNTENIbHBIX MEP YBEMNYNICA €E CUJIbHEE. KpI/I3I/IC [oBepua npog-
BU/ICA CPa3y Ha HECKOMbKMUX YPOBHSIX.

Bo-nepBbix, Ha MYHOM, YENOBEYECKOM YPOBHE, MHDOPMAHTLI OTMEYaIM HEXBATKY, HEAO-
CTOBEPHOCTb WX NPOTMBOPEUYNBOCTb MHGopmauun o COVID-19. Ctont otmeTuTs,
YTO MpeanpuHMMaTENN He 0Bs3aTeNlbHO rOBOPUM O NPobBAeEMax UMEHHO C ObULMANBHOM
nHdopmMaLumen. Ho 1x, Kak 1 MHOMMX POCCUsIH, Myraa 1 BBOAWA B 3aMELLIATENIbCTBO CIOXK-
HbI MHOOPMALMOHHLIN POH, N odULMANBHBIE NCTOYHUKU MHPOPMaLIMKN HE BMOJIHE MOMO-
ranun, a rae-To Aaxke Mewanu UM pasobpaTbCs U MPUHMMATL PeLleHNs OCBEAOMIIEHHO.
B 10 e BpemMsi 3TO CNoco6CTBYET MOSBMEHMIO PA3/INYHBIX KOHCAMPOIOrMYECKNX BEPCUIA.
MpeanpuHUMaTEnn, B OCHOBHOM, He ODBUHSIIOT B PacipOCTPaHEHNN KOPOHABMPYCa BbILLKM
5G, Ho 32 BBEAEHNEM OrPaHNYNTENBHBIX MEP B CTPAHE OHW MHOTAA ULLYT KaKUe-TO CKpbITble
NOMUTUYECKNE MOTMBDI.
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ABTOpUTETHDbIE CBETMNA B chepe BUPYCONOrUKn, SNMAEMUOJIOMUM...
NOATBEPXKAAIOT, YTO 3TO HE NMAHAEMMUS, UTO HE/b3s 6bIJI0 NPUCBa-
MBaTb 06bIMHOMY, MO CYTU, rpunny... fla — 6onee cnoxkHasa ¢popma,
O — Y Hero N1eTasibHOCTb BbiLlie, HO YPOBEHb NAHAEMUU HeJlb3s1 6bI/10
npucBamBatb. U, cnepoBatenbHo, 3a 3TUM CTOMUT KaKas-TO OYeHb
MHTEpecHasi No/IMTUYECKasl, KOMY-TO BbirogHas urpa. (bapHayn,
TYPUCTUYECKUNA GU3HEC)

MoHauany Boo6uEe 1 3TO O4YeHb CEpPbEe3HO HE BOCMpPUHUMAnNA
N, HECTHO roeops, 40 CUX NOp He BOCNpPpUHUMaAlO. 1 MOHUMaAIK0 Na-
ToreHes 3Toro 3aboneeaHus... U a 6bina yaueneHa: nouemy Tak?
Beab HU oaHa anuaemuns y Hac BOT B TaKoii ¢opmMe He BbipaXka-
nacb, U g AaneKa oT WIJIK03UU, YTO Halle NPaBUTENbCTBO 03a60-
YEeHO UMEHHO NOXXUJ1biMU NKOAbMMU. MHe KaXeTcsd, 3TO — [J,BOI./'I-
HOV CTaHAAPT, 34€Cb YTO-TO APYroe, HO YTO — MOKAa HEMOHSATHO.
(I7Iou1Kap-0na, apeHpopaTenb 0PUCHBIX MOMELLLEHUIA)

...JTO KaKoe-TO XXYTKoe KuHO. [louemy Hac Tak 3anyrusaroT?
N ecnu 31O peanbHO, TO 3TO eLle CTpaLLUHee, YeM MPOCTO CMO-
TpeTb 3TO MO Te/IEBU30PY... TO, UTO BOT 3TU J/IHOAU, CKOJIbKO UX TaM,
OHMU J1eXKaT Ha XXUBOTE U, TaM, UCKYCCTBEHHOE AbIXaHUE, HY 3TO
KaK-TO O4Y€Hb CUJIbHO XXYTKO. TO, UTO OHM MO CTOJIbKO YMUPAIOT
B AE€Hb, U TO, UTO CTOJIbKO 3aKanbiBalOT rae-to Tam... Hy, ato Bcé
oueHb cTpawHo. (HOBOMOCKOBCK, TOProe/isi HEMPOAOBO/IbCTBEH-
HbIMU TOBapamm)

...Bce 3Tn orpaHnumnTenbHble MeEpPbl, KOTOpPbie BBEAEHbI, OHU, HY,
Ha MO B3rnag, B 60/blLe cTeNeHN — 3TO He 3a60Ta O CaMOuUyB-
CTBUMU IpakAaH, a 3TO MPOCTO-HANPOCTO OrpaHUYEHUsl, KOTOpblE
He AalT BO3MOXXHOCTU HOpMasibHO paboTaTbh U 3apabaTbiBaTh.
(EkaTepmH6Ypr, NCUXONOrMYEeCKOe KOHCY/IblTUPOBAHUE)

N a pomxHa paBaTb yBEpPEeHHOCTb HapoAy, TO €CTb, MOU /104U
CMOTPSAT Ha MeHs, roeopaT: “Yto 6yaeT? Ckaxkn, Uto 6yaeT, Kak
6yanet? [laii Ham yBepeHHOCTb”. A UTO6bl MHE 3Ty YBEPEHHOCTb
MMETb, 1 AOJ/DKHA CaMa BO YTO-TO BEPUTb U UMETb OMNOPY NojA
Horamu. (KpacHosipck, yacTHoOe AoLwKoNbHOEe 06pa3oBaHue, Ha-
YasibHble K/1acChbl)

He xBaTano uHdpopmauum o npaeunax ana 6usHeca u o mepax nogaepxku. lNpea-
NPUHUMATENN YaCTO Y3HaBaNM O BBOAUMbIX OrPaHUYEHUNSIX U Mepax MOAAEPXKKMA U3 HOBO-
CTel 1 Aanblue A0MKHbI 6bl/IN CAMOCTOSTENIBHO Pa3bupaTthCs, YTO UM AenaTb U Kak. EgnHoro
0dULMANIBHOrO UCTOYHMKA AOCTOBEPHO MHDOPMALIMK, C KOTOPbIM MOXHO 6bIs10 bl CBe-
PATLCS W CChINATLCA HAa HErO BO BPEMS MPUHSATUS peLLEHWIA, He 6bINO.

OueHb Mano MHpopMaLUn, HUKTO HAYEro HE MOHMMAJ, YTO Aa/b-
we, Koraa npumepHo [oTkpotoT]. To ecTb, OTCYTCTBUE KAaKOW-TO
nHpOpMaLIMOHHOM NOAAEP>KKU, €€ Mbl BOO6LLEe He Buaenn. To ecTb,
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Mbl CaM1 UCKann uHpopmauuio... Tam, cam — Besge uHdopma-
uuMg pasHag, abconTHasA NyTaHUUA, HET HUKAKOW KOHKPETUKMN,
M ouYeHb CJ/IOXHO MOHATb, UTO AenaTb. Takas Hepa3bepuxa u pac-
TepsaHHOCTb. U, onaTb e, To, UTo He 6bI/1I0 HUKaKo MHGopMaLMn
O KaKOW-TO MOMOLUM M3HAYAJIbHO. DTO MOTOM Y)Ke, 1 HE MOMHIO,
KaKoro uucna, 3asBuau, 4to 6yayT BbiN/1a4nBaTb NOMOLLb PUHAH-
COBYHO BCEM NMpEeANPUHUMATENSAM, KOTOpblie 60/1bLe BCero nocrpa-
Janun ot KopoHasupyca. Ho go 3Toro Boobue He 6b1710 HUKAKOM
unHdopmaumms. (KasaHb, opraHM3aLus MeponpusTUii)

3anpeTbl 1 OrpaHUYEHNS B rNa3ax npeanpuHUMaTesiei TOXXe He Bbirgaenm aocTa-
TOUYHO 060CHOBaHHbIMW. Jlioau BUAENW, YTO, KOrAa MX BU3HEC 3aKpblBaeTCs, Mpo-
O/MKAOT paboTaTb HeKoTOpble 60ee KpyrHble KOMMAHUM WU OBLWECTBEHHbIA TPAHCMOPT.
K 06bsIBNEHMIO «BBIXOAHbBIX AHERY C COXPaHEHMEM 3apabOTHOM MnaThl MHOTME OTHEC/INCh
KaK K «0OMaHys, «nepeknabiBaHNIO OTBETCTBEHHOCTMY Ha BU3HeC.

Bpopge 6bl Mbl Ha U30NALMK, HO aBTOBYCHOE COOb6LEHUe, TPaH-
cnopTt xoauT. Bpoae 6b1 B MarasmMHbl Henb3s, B WKONY Henb3s,
a B meTtpo moxHo B Mockee. Metpo nepenonHeHo. Hy, Bot
3TO BOT UTO Takoe? Bpoae 6bl geTckue caabl HENb3s, HO AEXYp-
Hble rPynnbl MOXXHO, KOTOPble U He AeXXypHble coBceM. Bpoae 6bl
BCEM He/Nb3s, HO MOYEMY-TO FrOCYAAPCTBEHHbIM MOXXHO, UX Npea-
npusaTnsa paboTaroT, a YaCTHMKK HeT. BoT 3TO BCE Bbi3bIBaeT Aecra-
6ununsaumio. Takoe BrneyaT/ieEHME, YTO NIOAEN CMELUAIbHO B XXU3Hb
KaKYO-TO BrOHSIIOT, AJ11 TOro, YTO6bl HapoA, BOO6LLE NOTeps/I Opu-
E€HTUPbI U CTan TaKoi ynpaensemoi Tynoi maccoin. (KpacHospck,
YacTHOe AOLWKO/IbHOE 06pa3oBaHMe, HauaslbHble K1accCbl)

Ceituac B Mockse oTkpbiiv “CagoBoa’ KaKUM-TO 06pa3omM HEMo-
HSITHbIM, @ Mbl 3aKpbITbl. (HOBOMOCKOBCK, TOproens HeNpPoaoBO/ib-
CTBEHHbIMU TOBapamu)

O6palueHune npesnaeHTa “06bABAAI0 HEpaboune AHU C coXpaHe-
HUeM 3apaboTHO nnaTbl” — 3TO HE OUYEHb MOHATHas UCToOpuUS.
YyecTBO 06MaHYyTOCTU. [OTOMY UTO HUKTO HUYEro He rapaHTUpPO-
Ban. MepekuHynn oTBETCTBEHHOCTb... HA paboToaartens. (KasaHb,
ceTb 6ap6epLuonoB, OpraHM3auusi MeponNpUsaTUiA)
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«[AnpekTuBbI N AeKnapauumn:
KaK MaJibii 6u3Hec oTpearupoBan
Ha Mepbl NOAAEPXXKU OT rocyaapcTea

Mepbl noaaep>XKu OT rocyaapcTBa, No MHEHUIO NPeAnpUHUMATENEN, HE peasin3oBbli-
BaJINCb COBCEM WJ/IN PEA/IN30BbIBAJIUCH HE B MOJTHOM Mepe, He Tak, Kak 06 3ToM 6bi10
3adBJ1IEHO. VIHq)OpMaHTaM HE XBaTa/l0 AOKYMEHTOB, I'IOCTaHOB}'IeHVIVI, Ha KOTOpPblE OHWM MO
6bl CCbl1aTbCA: Ha UX NMPaKTUKeE HepeaKO 6bIBaJ'IO TakK, YTO O KaKoMn-TO nogaepxke O6'b9lB)'IFIJ'IVI
8 CMW, Ho nonyunTsb ee 6biN10 HepeasbHO.

AunpeKTuebl eCTb, Aa, BOT A€K1apaLuun, No TENIEBU30PY, HO Mbl HUYe-
ro rnoka 4uto He nonyuunu ocoboro. (bapHayn, cdepa KynbTypbl
M UCKYCCTBA)

B HanoroBylo o6palianuch Yepes lOpUCTa Hallero, HO HaJoro-
Baf NOKAa HUYEro He 3Ha€eT, Y HUX HET HUKAKUX peKomer,au,Mﬁ.
(Mowkap-Ona, apeHaoaaTenb 0pUCHbIX MOMELLEHWNIA)

ITO ele TOSIbKO Ha cnosax 6b110 06€eLaHo, a HET AOKYMEHTA,
KOTOPbIX 6bl pernameHTUpoBaa OKa3aHUE AAaHHOW MOMOLUM...
N 6ypyT nu ewe BOO6GLLE UCMONHEHDI 3TN 06€eLlaHNsa — 60NbLIOW
BOMPOC... TO Ha MPaKTUKE y)Ke 6blI0 — O4eHb MHOro 6b1/10 06e-
LLL@HO, HO, K COXXAJIEHUIO, OUYEHb MaJ10 6b110 pearin3oBaHoO. (ﬁomKap-
Ona, po3HUYHas TOProe/isi HENPOAOBOJ/IbCTBEHHLIMY TOBapamm)

...Ecnu TpaHcnupyeTcs 3To BCE € BbICOYAMLLEro YPOBHS, TO, HY, XOTS
6bl1 NPOCTO BbINONMHANM 6bl 3TO BCE. O6ewaTth — 06eLann, HoO He CKa-
3a/un, Korga 3To caenarT. Yepes roa 3TM AeHbrU y)ke, KOHEYHO,
He Hy>xHbl. (MockBa, cTonsipHas macTepckas)

OnsaThb e, rocyaapcTBO AENCTBUTE/IbHO NMOCTOAHHO KaK-TO XUTPUT
WInN YTO-TO HegorosapusaeT. To ke camoe 6b1JI0 MO NepBoMy
06palLLeHnIo NPe3nEHTA KACAEMO CHMXEHUS B ABa pa3a ao 15%
couB3Hoca. Hy, Bce )xe NoHsANn, 4To ecnm 3apnnaTta Bbille MUHU-
marnku, bilue MPOT, To, COOTBETCTBEHHO, Y Te6s coLB3HOCHI He 30%,
a 15%. A B uTore okasanocb TOJ/IbKO Ha CYMMY, KOTOpasi CBbILLE MUHU-
manku. (Kypck, npoMsBoaCcTBO U NpoAaXka OpToneauyecKux nsge-
NNiA N NPOTE30B)

...B BaHHOW cuTyauum He BepuTb BOO6LLIE rOCYAapCTBY, HE BEPUTb
Tomy, uto roeoput CMW. To ecTb, gaxke Ha ypoOBHe nNponaraHau-
pOBaHus, BCE 3TU MEPbl, BCE, O YEM FOBOPUTCSA — BCE 3TO KaKas-To
noxb. (MBaHOBO, onNTOBas U PO3HUYHasi TOProB/sl, YC/yru)

MonyunTb NONOXXEHHYO MOMOLLb 6bII0 HEMPOCTO, AaXKe KOrAa rocyaapCTBEHHbIE
OopraHbl MePEXoAnNIM K BbIMOMHEHUIO B3ATbIX Ha cebs 06s3aTenbcTs. Bo-nepebix, 6b1710
OYeHb MHOFO YCJIOBUiA, KOTOPbIE OFPaAHNYMBANIN YMCIIO TeX, KTO MOXET NpeTeHaoBaTb
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5 Ha NopaepXKy. Bo-BTopbIX, fAaXke Npu COOTBETCTBUM BCEM YCJ/IOBMSAM, OT NMpeanpuH/MaTe-
neii TpeboBaNOCh O4EHb MHOIO YCUNNIA AN c6opa U 0pOpPMIEHUS AOKYMEHTOB.

[a, Mbl UMEEM NMPaBO HA YTO-TO, HO Y HAC AOJIHKHO 6bITb TO-TO, TO-TO,
m XoTa Mbl He noTepsaIn KOTIEKTUB, Mbl COXPaHWU/IN, TaM 6b1110
OAHO 13 ycnoBuid, uto 90% KonneKTuBa COXpaHWUI0Ch, TaM ELLE eCTb
onpegaeneHHbie HoaHcbl. (bapHayn, cdepa KynbTypbl U UCKYCCTBA)

Mbl Kak pa3 BK/O4YeHbl B peecTp, Hanbosiee NnocTpagasLume
OT cnyumBLleiica cutyauun. Ho Tam noctaeieHbl Takue onpegesnex-
Hble MOMEHTbI, MPEMNOoHbI, YTOO6bI Tbl 3TO Nonyunn... Hanpumep, Ham
BOT 3TOT... KDEAUT, KOTOPbIA C MasibiM MPOLIEHTOM..., — HAM MOryT
ero garb, HO A0 CUX MOP... Er0 BCE BPEMS OTKJ/IOHSIIOT ...BCE OTK/a-
ObIBAOT U OTK1aAbIBaloT, ropopaT: “MNMopgoxkaute, ceinvac nonyuure!”
To ecTb He OTKa3bIBAKOT, HO BOT KAaKUe-TO NePEeCMOTPbI... BOJIOKMTa
BOT Takas. (bapHayn, cdepa KynbTypbl M UCKYCCTBA)

fl He Nnoaaep>XMBalO KypC NPaBUTENbCTBA AAXKe Ha CErogHALWHUN
AeHb... Koraa oH [npesnaeHT] aaxke nbitancsa Bpayam onnaTuTb, YTO
Kak 3710 usspatunu. Kak ato caenanu. Koraa cranm no muHytam
BblUUCNATb. A noyemy... Bbl nOHMMaeTe, KaKoil YpOBEHb KOMMETEH-

uMn B MUHMUCTEepCcTBax? (AHaAbipb, PO3HUYHAsS TOProBs)

...Mos cdepa aBnserca noctpagasweii... Ho Tak nonyumnnoch, uto
He npouwsio. To ectb s B6una ceoii UHH... koabl nogxoasaT, Hanoru Bce
yM1auyeHbl, HO... HUKAKKX Tam cy6cuamii... Tam npocTo oueHb MHOIo
KpUTEpUEB, MO KOTOPbIM oueHuBatoT. U 94 noHumato, uto rocypap-
CTBO HE MOXXET MOMOYb BCEM, MO3TOMY OHU U MOCTapanCb CAeNaTb
KaK MO)XHO 60nbLue kputepues. (Hosocnbunpck, putHec)

Te, KOMY y4an0oCb BOCMO/b30BATbCA KAKUMU-TO U3 MPEAJIOXEHHbIX FOCYAapCTBOM Mep,
OblI HEAOBO/bHBI TEM, YTO MacLITab 3TO MOMOLUU HUKAK HE COOTBETCTBYET Mac-
wTaby ywepba, KOTOpbIA NoHec 6usHec. [ToMMMO COBCTBEHHOrO OMbiTa, MHMOPMAHTLI
B KypCe TOro, C YeM CTOJIKHY/IUCb UX KOJIJIETM, TaKXXe BCE CMeanv 3a TEeM, KakK OeHbru
BbIN/JAYMBANMNCL BpayaM, — W BCE 3TO rOBOPWU/IO O TOM, YTO pacCUMTbiBaTb Ha rocygap-
CTBO HeJlb3s.

HecmoTps Ha To, UTo Mbl Nonasu Noa Te BUAbl AeATeNbHOCTU, KOTO-
pble 0c060 NocTpagaann..., y HaC TaKMe MMHUMaAJbHbIE BbiMN/AThI,
TO eCTb Ham ABa pa3a nomoryT B pasmepe MPOT... mHe paxe
Ha Ha/JorM 3TO He XBaTUT... TO eCTb 3TO ...NOMOLLb, MO CyTH, 63
nomouwu... Ham garot cyb6cuamio u TyT Xe rocygapcteo ee 3abu-
paeT B Buge Hanora. (bapHayn, Typuctuueckmii 6u3Hec)

MoToMy UTO rocygapCcTBO XXECTKO OY€eHb, AAXKE KOrAa Thl 3aC/y-
>KUBaellb MOMOLLUU, OHO He aaeT. BoT ¢ meankamm, noXkanymcra,
npeLeaeHT: 110AMN Ha NepBOM ¢iaHre, M TO TaM KaKue-TO NoAKoBep-
Hble Urpbl, U HE AaTb AeHer. A yX 3pecb... bpocatoT Ha rny6uHy,




XOTUTE BbIMJIbIBAATE, XOTUTE HET. fl He YyBCTBYHO MOMOLLMU OT rocy-
AapcTea, coBcem HeT». (Mowkap-Ona, apeHaoaaTenb 0pUCHbBIX
NoMeLLeHWiA)

fl He Xkpan, UTo rocyAapCcTBO 32 MEHS peLwunT Bce Bonpocbl. Ho Tak
KaK rocygapCcTBO CaMO MEHS 3aKpbl/10, 1 BCe-TaKyU pacCcuuTbiBasl
rnoay4nTb OT FOCYOapPCTEa, ... UTO 1 MEPbI MOAAEPXKKMN MOydy, TEM
6onee, 3T Mepbl o03ByuMBanncb. Ho Koraa s ...NOHAA, HACKObKO
OHa NPUMEHUMA, KaKo 06bem ee 6yaeT, — g9 MOHSA, UTO 3TO BCE...
HY, 3TO NPOCTO MECYMHKA, 3TO Boobwe Huuto. (Mockea, ceTb ca-
NIOHOB KpPacoTbl)

[Mpy 3TOM NpegnpUHMMaTENIN OMNACaUCh, UTO €C/IU OHU MOJTYYaT KaKyH-TO MOMOLLb,
B JaJIbHENLLEM MPSAMO UM KOCBEHHO UM MPUAETCA BEPHYTb 60/bLue — HarnpsmMyto Un
KOCBEHHO (JI0S/IbHOCTbO, MOAAEPYKKOM NHULINATME).

KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns
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OT rocypapcTBa 1 HAYEro He Xpaarf... ... OueHb y)X He xoueTcs
OT 3TOro roCyapcCTBa eLUe YTO-TO NOoJly4aTh, UTO6bI MOTOM C/yLUATh
Ha MPOTSYKEHUU MHOIMUX JIET, KaK roCyapCTBO 3aMeyaTe/ibHO Tebe
rMOMOI/I0 B KPU3UCHbIA MOMEHT, a Tbl, rag U Mep3aBeLl..., B ouepea-
HOW pa3 He XO4elLlb ero NOAAEPXKaTb B KAKUX-TO TaM MOJIMTUHECKUX
ero 6esymcreax. (EkaTrepuHbypr, aBTOpCKUE 3KCKypcun)

CrtpaHa-To noTepssia OUeHb MHOIO AEHEr HA BCE 3TO CaMOoMn30Ng-
LUK, U ecnm ByayT y)KeCToUeHbl MEPbl Y 6BU3HECMEHOB..., Ha/loru, NN
OHU NpUAYMaloT UTO-HUGYAb ewwe. MNMpeacraBngere, y HAaC U TaK HET
CpeAcCTB, Aa, Mbl HAYaIn paboTaTb, U ceitvac Ha HAC NONbITAETCs ro-
CyAapCTBO KAK-TO BEPHYTb KAaKYH-TO cyMmmy cebe... BoT, Hanpwu-
mep, C6epb6aHK BBEN HEOXKMAAHHO 1% 3a nepesoabl. Mouemy 310
cAenaHo UMEHHO ceifyac, B NeEpUOA NaHAEMUUN — OYEHb HEMOHSATHO...
Y)xe Hauanu BBoauTb 3TN Mepbl yr)kectoueHus. (Hoeocubupck, ayT-
COPCMHT Ka/lbSIHOB, TabauHas MHAYCTpUs)

[TocyaapcTeo] ABaXkabl ewe cobepeT, cobepeT wrpadamu, cobe-
PEeT BCEM OCTA/IbHbIM — OHU NPpUAYMAIOT, UTO CAENaThb. (Ka3aHb,
rpy30nepeBoO3KHK)

N a nonyuun 3tu cy6cnpumn. ...bosisHb B TOM, 4UTO6bI NOTOM 3TO OHO
He 3a6pano o6paTHO BABOWHE, BTpOMHeE. To, UTO OHO ceiyac gano.

(KasaHb, 6usHec B chpepe obwenuta)

3a 3To BpeMs BeAeHUs1 6U3Heca NpuLLen K NoCTynaTy, YTo rocyaap-
CTBO OAHOW pyKoW 6epeT, apyroin — 3abupaet. KoHeuHo, He 6b110

0XXMAAHUS NOMOLLMU, HO BUAHO, YTO Kakue-To caBuru ectb. 1 petam
BbiniaunBatoT, cy6cuaum BoiaatoT. (KasaHb, Toproens sootoBapamm)
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paspyweHnuss U BO3MOXXHOCTU BOCCTAaHOB/IEHUA

YinTh B «cepyro» 30HY WU BbIUTH
Ha NMUKET: K YeMy MOXXET NPUBECTU
paspyLueHue AoBepus

PaszouapoBaHue: NHPOPMaHTbI, KOTOpblE paHbLle 6blIN HACTPOEHbI MPOBMACTHO, FOTOBbI
NnepecMoTPETb CBOM YHEXAEHNS, MOCUMTAB, YTO UX AOBEPUE OBMaHYN.

...JocynapctBo He nomorno, ecam 6bITb YECTHbLIM, OT C/IOBA COB-
cem... fl AOCTAaTOUHO MOJIOXKUTENIbHO OTHOCUIACh K rOCYyAapCcTBY —
no urory s pasodyaposanacb. (EkaTepuHbypr, canoH KpacoTbl)

YXenaHue yinTu B «cEPYIO» UIKN «HEPHYIO» 30HY: NPeAnPUHUMATENN HE YBUAEN OT ro-
yAapCTBa TOM MOAAEPXKKWU, HAa KOTOPYHD PaCCUUTbIBAIM, U MepecTann BUAETb CMbIC/
B yrnJiaTe Ha/oros.

MHe ka)keTcs, ecniv 6b1 1 OTKPbIN 6bl GU3HEC KAaKOK-TO APYTrOiA... 1 6bl
MPUHLMNUNAJIBHO E€ro OTKPbI “B UepHYI0”, 1 6bl HUKOrAA 6bl B YKU3HU
He CTaJl /1IaTUTb HaJIorM NPOCTO MNOTOMY YTO... HY, 3TO NPSIMO NMPWH-
uunuanbHag no3vuus. MHe Ka)keTcs, UTO €C/in paHbLUEe KTO-TO
MbITA/ICSA KaK-TO C COBECTbIO MUPUTLCS, roBopuTb: “Hy, nagHo, 6yay
naaTuTb Hanormn”, To cenvyac Bce 6yayT ele 60see 3/I0CTHO Hapy-
waTtb 31K wryku. U panobe xyxe, a aymato, 6yaer. (Hoeocubupck,
Toproens Tabakom, IQOS)

Caenan 3asiBfieHUE HOBbI MPEMbEP O TOM, YTO ceryac Mbl byaem
BBOAUTb HOBbIE HA/lOrM Ha 6aHKOBCKME cyeTa... YTo Mbl ceinuac
Bpoae Bcex o6epem, cobepem u nepecobepem. CooTBETCTBEHHO,
M AyMa€ellb, KaKue HOBbIE Harpy3Kun CoO CTOPOHbI rocyaapcTea 6yayT...
Kak cnpsaratbcsa? (KasaHb, Toproens 3ooToBapamm)

M 310 6yneT, onsaTb XKe, YEPHbIV PbIHOK, 3TO HE 3HAYMT, YTO II0AU
He 6yayT pa6oTtaTtb. byayT, HO He3aKOHHbIM o6pa3om. byayr,
HO TO/IbKO 6yAyT paboTaTb BTUXYLUKY U 6€3 Kakux-Tmbo Tam Hano-
roB U KOPUANYECKUX CTAaTycoOB. TO ecTb, BOT TaKOe, Nepexoaum
cHoBa B 3noxy 90-bix, korga 6aptepom 6yaem nnaTuTb 3apaboT-
HYHO MJ1aTy, KTO YeM, Tbl MHe — 6yTblIKO BOAKM, a 9 Tebe — Ko-
6acoii. (KpacHospck, 4yacTHoe AoLWKobHOe 06pa3oBaHue, Havallb-
Hble K/1acchbl)

npOTeCTHbIe HAaCTPOEHUA: HEKOTOPbIE MPEANPUHMATENIN Ha4da/ln 3a4yMbIBaTbCA O TOM,
KaK AOHEeCTM 00 BfacTel CBOe HEOO0BOJIbCTBO, N YTO BO3MOXXHbIM CNocoBoM MOXKET BbITb
«BbIXO4 Ha ynuuy», nposBegeHne NMKEToB, MUTUHIOB U MP.

YuuTbiBas, HACKO/IbKO MHOIFO roBOpPUTCS O TOM, KaKasi MOMOLLb
OKa3blBaeTCsl Mera-KomMrnaHusaMm, mMmera-6usHecy... B KOTOpPbIX
60HYCbl 32 MUAIMApPAbl YXOAAT, 32 MWUIMOHbBIL. MHe Ka)keTcs, Bce
3TN MeJiKue nNpobsieMbl — He A npaBuTenbcTia. MNoka ...He 6yger
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KAKUX-TO NPOTECTHbIX ABMXEHUI... Beab BOT Ha ceroaHALWHUA AeHb
NpaBUTENbCTBO 3aZlyMasIoCb O TOM, YTO6bl PACLUMPUTb KaTErOpUIO
OKB3/[oe ana okazaHWs MOMOLLW, TO/IbKO SINLIb MNOCJIE TOro, KaK
NOAN CTaZn BbIXOAUTb Ha MUKETbI, HA KaKNe-TO AEeMOHCTpPaLVu.. .,
YTO6bI MOracuUTb 3TU MPOTECTHbIE ABMXKEHUS, UTOObI OHM HE HAabpanun
606bLLYIO0 CUATY, MOLWJ/IN HAaBCTpeyy. To ecTb, 3TO peanbHO paborTaer,
Hapog, ycnbiwanu. MNMonyyaercsa Tak, YTO HA4O0 NPOCTO BbIXOAUTb
Ha ynvuy u 3aaena1b o cebe. Haue He A06UTbCA MoMoLLU. (Vloun(ap-
Ona, po3HUYHasA TOProe/s HEMPOAOBO/IbCTBEHHBIMU TOBapaMm)

«Jluwib 6bl HE MeLWwanu»: KakK BJ1aCTb MOorna
6b1 BepHYTb AO0BepUue Masioro 6usHeca

3a BpemMs nepuofa OrpaHUYeHnn He BCe, HO MHOTME HALIN MHPOPMaHTbl — MpeacTaBu-
TENN Manoro brusHeca — CTONKHY/INCH C THYKENbIMU Ans cebs 1 Ansg ceoero 6usHeca npobne-
MaMU, UCNbITaJI MaCCy HEMPUATHbIX 3MOLI,I/II7I, B TOM 4YMCNE pa3ovapoBaHNE B ,U,GIZCTBI/IFIX BNa-
cTenu Kpn3nc gosepus. BCC MOHMMAaKOT, YTO BOCCTaHaB/IMBATbCA NpUAETCA 40O U TPYAHO.
Tem He MeHee, 6onbLIAs YacTb NPeANPUHMMATENER CTAPAKOTCS AEPXKATHCS KOHCTPYKTUBHO,
COXpaHAaTb Hagexxay Ha nydulee, noaaep>xxmeatb CBOMX COTPYAHNKOB. 7 YTO OYEeHb Ba>XHO —
MPaKTNY4ECKN HNKTO HE rOBOPUJT O TOM, YTO XOTEN 6bl YEXaTb NI BbIBECTU 3a py6e>+( CcBon
adKTUBbI. Haum Marsible npeanpuHMMaTesIn HaCTpPOEHbl BOCCTaHaBIMBaTb N Pa3BMBaTb CBOM
6usHec B Poccun. lNoka.

YYaCTHUKN UCCNea0BaHMs BbiICKa3annMcb M O TOM, YTO MO0 Bbl CAENaTh roCcyaapCcTBo,
yTOHbI BOCCTAHOBUTb YTpadeHHoe aosepue. Hanpumep, 6usHecy 66110 6bl NpoLe, eciv Hbl
HopMaTuBHas 6a3a 6bli1a UETKOW, HE AOMYCKasa PasHbIX TPAKTOBOK U HE MEHSANaCb
C/INLLKOM 4acTo.

Ana Toro uto6bl... 6GU3HEC pa3sBUBaAJICSA, MOHATHO, HY)KHO HayaTb
c perynatopuku. UmeHHo manbii 6usHec. [Lna manoro 6usHeca
HY>XHbl NPOCTbI€, MOHATHbIE U JIEFKO BbINO/IHUMbIE YCN0BUS. DTO
He Bonpoc xecTKocTu. LUTpadbl MOryT 6biTb CamMble YXECTKUE, HO...
HOPMbI, 32 KOTOPbIE NPEAYCMOTPEHbI WUITPadbl, HE A0/HKHbI TOJIKO-
BaTbCd No-pa3sHoMy. [Jlo/mKHO 6biTb BCE NOHATHO... U manbii 6us-
Hec 6yaeT pa3BuBaTbCA, KOraa eMy He Haao [byaet] aepxaTtb Tpma-
LaTb KOPUCTOB MU NPOCTO AAXKe 0gHOro-aeyx opuctos. He Hago
coaep)xatb apmuto 6yxrantepos... Y Hac [ceiiuac] alTULLHNKOB
LUTAT HY>XEH, Mbl AO/DKHbI M1aTUTb Ay TCOPCUHIOBOW KOMMAHUM,
KOTOpas HaM BEAET OHJIaMH-KACChl U MOCTOSHHO KaKYyl-TO XPEHb
aenaert ¢ 1C 6yxrantepueil, Mbl 4O/MKHbI UMETb 6yXranTepoBs, KOTO-
pble JOMKHbI KOHTPO/IMPOBaTb U3MEHEHMUS B 3aKOHOAATE/bHbIX
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aKTaX, TOTOMY 4YTO 3aBTPpa MOXET U3SMEHUTDbLCH, U UJTpaq)bl HaM
HauncnaTcs... (Kypck, npoM3BoacTBO U NpoAaXka OpToneanYecKUX
U34enunii U NpoTe3oB)

[a, kKak nb6omy 6Uu3HeCy, HY)XXHbl YeTKUE NMpaBujia Urpbl, XoTH
6bl cTabunbHblEe HA HEKOTOpPOE Bpems. Y Hac NoiuTUKa rocy-
DApCcTBa TakKas, uTo 95% mecT Bcex 3aHATbl, HA KOTOPbIX MOXXHO
3apaboTaTtb xopowo. OcTaeTcs To/NbKO TO, rae Mbl paboTaem,
Masbli 6U3HeC, NbiITaeMca 4YTO-TO 3apaboTtaTb... MHorue crapa-
HOTCS, NbITAOTCA, BK/IaAblBalOTCA, 6epyT TEHAEPDI, BbIMIPbIBAIOT
nx. Bol nonpo6yiite c nto60i KPYyNHON KOMMAHUEM... 3aK/IIOUUTD
KOHTPAKT, BCE BbIMNOJIHUTb, @ BAM MOryT He 3amiaTtutb. MosTomy
nomoLub Kakasa 3gecb? Kakas nomoub? Bcé 6b1 no 3aKoHy 66110 —
3TOro 6b1710 6bl AOCTAaTOYHO, MPOCTO NO 3aKOHY, BCE». (KasaHb,
nporpaMmmHoe obecrieyeHne)

Bu3Hec He uyBCTBYET Cebs B 6€30MacHOCTM 13-3a DOJbLIOrO YMCIa NpoBepokK. VI3-3a Hesc-
HOCTU HEKOTOPbLIX HOPM MpeanpuHnMmaTeIn HUKOrga He 3HatoT, YEro OXXmnaatb B pe3y/ib-
TaTe NPOBEPKMN, 3TO — «HEPBO3HbIN GAKTOP».

Ewe no kKoHTpoaupywwmm opraHam: 4To6bl BBOAWIU OCBO-
60)XXaeHne OT NPOBEPOK A1 HOBbIX NpeAnpuHUMaTenein. 1o
TOXXE TAKOM, HEPBO3HbI PpaKTop... ...PaboTbl rOCOPraHoB ...BK/IO-
yaiot [B cebs] pasbsicHeHMe U opraHu3auMIo NPaBUIbLHON PaboTbl.
Tak, Kak xoueT oT Hac rocyaapcTeo. He utobbl 3a 3TO cpasy wTrpa-
¢ oBanu, KAKUMU-TO HEMOMEPHBIMU 0bnarann Haforamu, a UMeHHO
npepynpeauTtenbHasa paboTa, pasbsacHuTenbHas. (KasaHb, Toproens
300TOBapamMmmu)

[MockonbKy nNpeanpuHUMATENK, B OTINMYME OT HAEMHbIX PabOTHUKOB, MAATAT HaNorM
HanpsIMyto, HEKOTOPbIE U3 HUX CYMUTAIOT, YTO MMEIOT NMPaBO Ha GUHAHCOBYIO MOMOLLb
BO BPEMS KpU3mca.

Jlng yero oHo CyLLECTBYET, FOCYAapCTBO, — AJ15l TOro, UTO6bl He NPo-
CTO TOJIbKO C Hac nony4aTb Hanorn. OHO AOMKHO KaK-To noaaep-
>XMBaTb U 6usHec, u npegnpuHnmartenein. To ecTb, 3TO U BbIFOAHO,
B NMepBYI0 ouepenb, CaMOMY rocyAapcCTBy: YUeM 60/bluUE pa3BUBaETCS
6u3Hec, Tem 60/bLLE N HANIOrOB, U HaceneHue 60sbLue TPYAOYCTPO-
eHo. Y Hac 11oau noay4nam — 3To MaHHa HebecHas: “Oi, Ham ganu”.
Y>ke HaCTO/IbKO /104U OTBbIK/IN..,. HE OXXMUAAIOT, Y)Ke TaK pa3oyapo-
BaJINCb, YTO KOrga y)ke CTa/iM AaBaTb HEGO/IbLLUME AEHBIU, YTO Y BCEX
npsam Takas 3¢ opmsa Bo3HMKNA. 1 CUMTAIO, UTO TAKOro HE A0/MHKHO
6bITb. ITO AO/MHKEH 6bITh MPOLIECC eCTECTBEHHbIN. [TOTOMY UTO MbI
Bce nnatum Hanorn. (KasaHb, opraHMsauus meponpusTuii)

Mo kpaiiHei mepe, He 3a6upaTtb y Hac AeHbru. He To uTo BOT AaBaTh,
a He 3abupaTb Kakoe-To Bpems y Hac aeHbru. (KasaHb, nporpamm-
Hoe obecneuyeHune)
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4 0 W, HakoHeL, YacTb MHGOPMaHTOB CUMTAIOT, YTO UM 6biNo Bbl MPOLLE BbDKMBATb M Pa3BMBATHCS,
ecnm 6bl rocyaapCTBO NPOCTO HE BMELUMBANACh B UX AeNa.

fl HUYero He Xxpgan, 1 HAYEro He XAy, XXAaTb He 6yay. Y meHs ogHa
npocb6a: rnaeHoe, 4To6bl HUKTO He mewan. (Bonrorpap, weeiiHoe
NpOU3BOACTBO)

BoT ceiuac npocTo He MewlanTe HAM BCEM paboTaThb, AaTe HamM
BO3MOXXHOCTb BK/TIOUUTLCS B paboTy, U Mbl BCE CaMU HAUHEM AaJibLue
asuratbes. (Tyna, KOHHO-CMOPTUBHDIN KNy6)

BoT nuwb 6bl HE N1€3/11, He MELLA/IU, HE HABA3bIBAJIM €LUE KaKue-To
CBOM A0MOJIHUTE/IbHbIE OrPaHUYEHUS U Tpe6oBaHUSA, HO OHU 6e3
atoro He moryT. (EkaTtepuH6ypr, aBTOpCKME SKCKYpPCUK)

Hy, He mewanu, aa, u He oTpy6anmn TO, UTO YXKe MOCTPOEHO, BeAb
Yy Hac OAHUM B3MaxOM PYKMU BCE pybuTcs, BOT NpsAM pa3 — U BCE.
(Tyna, kny6 30)K)

JoBepre mexzay y4aCTHUKaMM S3KOHOMUYECKMX B3aUMOOTHOLLEHNIA CO3LAET YC/IOBUS ANs
NPOAYKTUBHOMO COTPYAHUYECTBA M CMOKOMHOIO pa3BuTMs. DTO Kak 3[0POBbe: KOr4a OHO
€CTb — YEJIOBEK €ro He 3aMeYaET, a KOra €ro HeT — Moz, Yrpo30ii MOXET OKa3aTbCs XM3Hb
N Camu 3TV B3aMMOOTHOLeHMS. CUTyaums C NaHAEMUER HEOXKNAAHHO Aana BO3MOXHOCTb
CNIOTUTBCA 1 BO3POAUTb YTPAYEHHOE, 06beANHNB YCUNS. DTON BOMOXKHOCTHIO ELLE MOXHO
BOCMo/b3oBaTbcs. OaMH 13 YYaCTHUKOB MCCNEA0BaHMS OTMETUI, YTO B OBLLECTBE OTHOLLE-
HME K NpeanpUHUMATENSAM YyKe N3MEHWUIOCh, OCTANIOCh JOXAATHCS TOMO XKe OT roCyAapCTBa:

MyTb npeanpuHumartenbcTBa B Poccun, korga B 90-e rogbl cum-
Tanum “4enHoku, 6apbirn”, To ecTb NPeHe6pPEXXNTENIbHOE OTHOLLIE-
HUe B O6LLECTBE K NPeanNpPUHUMATENAM, ...CEAUYAC Y)Ke Nepepocsio
K TOMY, 4UTO “BO, NpeanpuHMUMaTe/b, MOJIOAELL, 3HAUUT UTO-TO AENaET,
cTpemuTcs Kyaa-to”. OTHoweHue obwecTsa 3a 25 ner, 3a 20 nome-
HANOCb KapguHanbHo. To ecTb, ceinyac, NnoayyaeTcs, YyTb /u
He repom CTpaHbl, UX Ha4o0 NOAAEPXKMNBATb, OHU BbIBEAYT U3 KpU-
3uca. (KasaHb, Toproens 30otoBapamm)
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4.1.

MepepacnpepeneHune n CTUMynMpoBaHue

NoTpebuUTENbCKOro crpoca B pas/InyHbIX

chpepax 6usHeca

4.2.

BoccTtaHoBneHue cnpoca Ha ycnyru,

TpebyioLme TECHOrO IMYHOTrO KOHTaKTa.

MporHo3bl npeanpuHumaTene

4.3.

N3meHeHuns B cucteme LleHHOCTEN

BnajenbueB manoro 6usHeca



BeBepeHue

Kpu3ncHbii nepriog sBnseTcs BaxkHbIM A8 613Heca. DTO BpemMs — C/IOX-
HO€ [/ BbDKMBaAHWS, KOTA4a 3a4acTyto KapAWHAIbHO NepecMaTpuBatoTCs
nepcreKTMBbI M NNaHbl Ha 6yayliee. Bcnen 3a nsmeHeHnem suaeHns yay-
LLEro NPUHUMAKOTCS BaXKHbIE CTPATErMYeCcKne peLleHus: oT paamKasib-
HOA NePECTPONKM U U3MEHEHMS BU3HEC-MOLENN A0 3aKPbITUS BU3HecCa.
[MoaTOMy pasroBop O rpsayLLMX NepemMeHax CTasl BaXKHOM YaCTbio UCCe-
[LOBaTE/IbCKOrO MPOEKTa.

Monesas YacTb UccnenoBaHNa Nposoamniack B Hadane uioHg 2020 ropa.
K aTOMy BpemeHu npeanpuHUMaTENN yyKe, B OCHOBHOM, MEPEXUN pe-
XM CaMon3onaunn, pewnnm nepeblie TaKTUYECKNE 3adadn U Hadanun
pa3mMbIlWNATb O 6WJ,YLLI,eM2 Kakue I'IpO6)'IeMbI M PUCKWN OHU BUOAT Nepen
CODOW, KaKMe Wary NAaHUPYT NPEANPUHATL U KakM BULST Oyayliee
CcBOEero busHeca.

Mocne BBeAEHMS peXXMMA CAMOU30SIALMN, KOTOPbIA A1 MHOTMX O3HaYasl
aKTNYECKYHO HEBO3MOYKHOCTb MPOAOIXKaTb PaboTy, FaBHOK Npobnemoi
CTaNo CHUXXEHUE M1aTeXecnocobHoCcTn HaceneHus. [peanpuHy-
MaTen OTYET/IMBO NMOHMMaAIOT, YTO YCneX X Aena 1 Ux IM4Hoe q)I/IHaHCOBoe
MOJIOXKEHNE 3aBUCAT OT TOrO, HACKOJbKO 61aromnosy4YHO YyBCTBYIOT Cebs
nx KnmeHTbl. C 3To NpobneMoi BU3HEC HE MOXKET CAeNaTh MPaKTUYECKM
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HUYEro, NpearnpuHMMaTeNn BbiHY>XXAEHbI YHUTbIBATb €€, MPUHMMada N KpaT-
KOCPOYHbIE, U AO/TTOCPOYHbIE peLIEHUS.

B xope ¢okyc-rpynn mHorme MHGOPMaHTbl pacCKasbiBasn, YTO YXKe
cfenann BCE BO3MOXHOE, YTOObl CTUMYIMPOBATb OTMEHEHHbIY CrpOoC.
[MOMMMO NPSAMOrO CHWXKEHUS LIEH, HEKOTOPbIE MbITAOTCS UCMOb30-
BaTb MapKETUHrOBblE MHCTPYMEHTbI — akLuK, GOHYChbI, MOAAPKM, CEPTU-
¢duvKaTbl. HEKOTOPBIM KOMMAHUSAM MPULLIOCH HE MPOCTO CHU3UTb LIEHbI,
a NepPEeOPUEHTMPOBATLCS C MPEMUASIbHBIX CErMEHTOB Ha MEANYM U KO-
HoM. br3Hec roToB Ha 3TO, HECMOTPS Ha HEKOTOPOE BHYTPEHHEE COMPO-
TUB/IEHNE, MOTOMY UYTO OXWMAAET, YTO CMPOC Ha YCNYrM He UCYesHeT
COBCEM, HO «MepeTeyeTs B 6onee 6IofKeTHblE CErMEHTI.

LleHHbIM nMpenmylLecTBomM Ans 6U3Heca CTaHOBUTCS HapaboTaHHas
Ha3a NOCTOsIHHbIX KAMEHTOB. YacTb NpeanpuHUMaTeENe nepemeLLatoT
$OKYC Ha HUX, CTapalTCd UATU UM HaBCTpevy, NpUCyLInBalOTCS
K X NOXeNaHNaM, TaK Kak B C/TOXKHbIE BpEMEHA MMEHHO Ha JTOSSIbHOCTb
N NOAAEPIKKY MOCTOSHHBIX, «CTabUbHbIX» KIMEHTOB BU3HEC paccun-
ThiBaeT 6oblie Bcero. 1 B HEKOTOPLIX C/yYasx KANEHTbl NMPOSBIASIOT
OTBETHYIO CONMMAAPHOCTb: NpeanpuHMMaTeN pacckasbiBasin O Chy-
yasx, Korga notTpebutenm no cobCTBEHHOM MHULMATMBE 0O3BaHNBaNN
CBOWX 3HAKOMbIX, YTOObI MO 3aBEpLUEHUM Mepuofa NU30NaUMKn «3amnu-
TaTb» NOOMMYIO MAPUKMaXePCKYHo, KODErHI0, BETEPUHAPHYIO KIMHUKY
[OMONHUTENbHBIM CIPOCOM.

Mocne kpusmca MHorme BU3HECMEHbI FOTOBbI K Aa/TbHENLLIMM NepeMeHam
M yXKe NMPeanpyHUMAtOT OnpeaesieHHbIe LENCTBUS B 3TOM HanpaBieHUN.
Opnnu vy T onsa cebs 6onee BbIroAHYO W 6e3omacHyo Huwy. Opyrue
Haya/ M 3aHNUMATbCS NMepPeopUeHTaLMEN COTPYAHMKOB. TPETbM MEHSIOT
MPUBbIYHbIE CMOCO6bI ANCTPUBYLN — B MEPBYHO OYepeapb, aKTUBHO OCBa-
MBAIOT OHMNAMH-KaHasbl.

MepeycTpoiicTBo BU3HECA MAET NapaieslbHO C NeEPECMOTPOM YCTO-
ABLUMXCS B3rNA40B. B KpusncHoe Bpems yKpennseTcs npeacTaBneHune
O NpeAnpUHMMATENBCTBE Kak 06 M3HaYasIbHO C/IOXXHOM U PUCKOBAHHOM
3aHATUN, A9 KOTOPOTO MPUroAHbI TOMTBKO «CU/IbHbIE, YCTOAUMBbIE, TOTO-
Bble HLICTPO MEHSTLCS U NMepecTpanBaTbCs Moan. HecmoTps Ha Takoi
B3rN4 Ha COBCTBEHHOE AEN0, HEKOTOPbIE MapannesibHO KOPPEKTUPYHOT
OTHOLLEHWNE K OTPAaC/IM, B KOTOPOW OHWM paboTatoT, MO-HOBOMY CMOTPSAT
Ha TPYAHOCTW, aKTyasibHble 41S HEE, Y, BO3MOXHO, FOTOBATCS CMEHUTD
chepy LesTeNbHOCTU — HanpUMep, OTKa3aTbCs OT MPOM3BOACTBA B MOJb3Y
npoaax.

[MpenctasneHMe 0 TOM, YTO MPeANpPUHMMATENBCTBO — 3TO anpu-
OpW PUCKOBAHHas AeATENbHOCTb, TPeOYHOLLLAs BbICOKOrO YPOBHS aBTOHOM-
HOCTW, BCTYMAIOT B MPOTMBOPEYME C Habno4aemMbIM OTHOLLEHNEM FOCY-
[apCcTBa K Manomy 6usHecy. Y psaga MHGOPMaHTOB Mepbl MOAAEPKKN
OT rocyAapCTBa Bbl3Ba/M pa30yapoBaHMe — BMJIOTb OO TOrO, YTO OHMU



BeepeHue

CTann 3a4yMbIBaTbCs O TOM, CTOUT I NPOAO/HKaTb YHECTHO M1aTUTb Halorn
WM OCTaBaTbCS XXNTb B 3TOW CTpaHe.

B Hauane annoemunn B Poccum MHOMMe npeactaBuTenM Manoro tursHeca
CTOJNIKHY/IUCb C BbICOKMM YPOBHEM HEOMNpeAeneHHOCTU. DTO OKa3aso
Ha HUX pasHoe Bo3aericTane. KoMy-To HeonpeaeneHHOCTb faeT Haje-
YKAY Ha MOSBAEHME HOBbIX BO3MOXHOCTEN. KOMy-TO — BHyLLaeT cTpax
nepes 6yayLLMM, MOPOXAAET OLLYyLLEHNE HECTAaOUBHOCTH, HeYBEPEHHO-
ctn. banvke K KOHLY peXxmma BCeobLLelr Camom3osLmmM HeonpeaeneH-
HOCTb AN14 MHOImMxX CTasna NOCTOAHHbIM q)OHOM. HEKOTOpre npeonpunatmna
MOJSYYNIN paspeLleHne BEPHYTbCS B MPEXHUA pexxmnm paboTsl, HO 6u3-
HecMeHaMm 6bIS1o O4Y€BMAOHO, YTO MO-HACTOSALWEMY «MPEXHUM> NUX 6u3Hec
y>e He bynerT.

MpeoponeHne 31Ol HeonpeaeneHHOCTU 6onee ONTUMUCTUYHbIE MPea-
NPUHUMATENN BUOAT B PEaIN3aLmm OTIOKEHHOIO CNPOCa, KOTOpbI AacT
MM BO3MOXHOCTb XOTSl 6bl YaCTUYHO HaBepCTaTb YMyLLEHHOE 32 Bpems
BbIHY>KAEHHOro NpocTos. B apyrom cueHapum 61sHec 6onTcs Hayana BTO-
PO BOJIHbI SMUAEMUMN 1 BO3BPALLEHWNS OrPAaHNUYUTESbHBIX MEpP, KOTOpbIE
€eLLe KaKoe-TO BPeMS He MO3BO/IAT paboTaTb B LUTATHOM PEXMME U K KOTO-
PbIM YKenaTeslbHO rOTOBUTLCS 3apaHee.

HeonpeaeneHHOCTb NONoOXeHNa npeanpuHumaTeneii (kak Bblpasuics
OAMH 13 MHPOPMAHTOB, «Mbl HA PaCMyTbe») YCYrybnseTcs Henpeackasy-
€MOCTbIO AeCTBUIA BnacTeir. YacTb MHOOPMAHTOB B peakLn OpraHoB
BNACTW BUOAT 6O/blUE PUCKOB, YeM B anunaemmun. Kpome Toro, rocyaap-
CTBO MOXET B/NATbL Ha MOJSIOXEHNE BU3HECA N B KPAaTKOCPOUHO (orpa-
HUYMTESIbHbIE MEPbI 13-3a MaHAEMUM), 1N B AONrOCPOUHOM (Hepe3 MnoBbi-
LLIEHME HAMOrOB NN YCUIEHNE KOHTPO/IS) NEPCreKTUBE.

B ycnosuax camousonaumm npeanpuHUMaTeNIM 3aHUMannch NporHo-
3MPOBaHMEM, OMMPasCb Ha 34PaBblii CMbICS U CBOW MpeacTaBieHus
O pauMOHabHOM NMOBEAEHUM KNEHTOB (06 3TOM Mbl Aanee 6yaem roeo-
puTb NoapobHee — cM. 4.2. BoccTaHoBNeHMEe cripoca Ha YCayru, Tpe-
ByloLLmMe TECHOMO IMYHOrO KOHTaKTa. [1porHo3bl npeanpuHUMaTenei).
HekoTopble 13 MHGOPMAHTOB NMPU3HABAJINCh, YTO UM He XBaTaeT obpat-
HOW CBSI3M OT K/IMEHTOB, U OHU MEPEOPUEHTUPYIOT BUSHEC «BC/IEMYHOY.
[pyrvie pacckasbiBanv O TOM, YTO UCMO/b30BaM MHOTWE METOAb! AN CTU-
MY/IMPOBaHMA CNpOCa, U pabounmMm N3 HUX OKa3blBa/IMCb COBCEM HE Te,
Ha KOTOpble M3HaYabHO fesanach CTaBKa.

Takum 06pa3om, MOXHO CKas3aTb, YTO Byayliee 6usHeca ANg camux
npe,u,anHmmaTenePl MOKa OCTaeTCqd ypaBHEHMEM C 60}'IbI.IJI/IM KOonye-
CTBOM HEN3BECTHbIX. N Y4YaCTHUKN nccnegoBaHma NpuU3HakoT, YTO AaleEKO
HE BCE CMNPaBsATCS C 3TUM YPaBHEHNEM, @ HEKOTOPLIE YXXE U HE MJIaHU-
pYOT CNpaBnsThCA.



1 4 6 C KakMMu npo6siemamMu CTOIKHETCS Manblii 6usHec
nocJie OKOHYaHUs peXxuma camomnsonauumn?

Kak npeanpvHumaTtenu nnaHUpyoT NOBbILWATL CAPOC

B CUTYaLMUN HA3KOIO YPOBHS N/iaTeXXecnocobHocTu?

Kak 6u3Hec 6yaeT aaanTMpoBaTbCs K YC/IOBUSAM

YKU3HU NoC/ie KOpOHaKpu3uca?

4.1 MNepepacnpeaeneHue
U CTUMY/IMPOBaHMNE
noTpeobuTenbCcKoro

Mapwi Ocanuan Crpoca B pas/InYHbIX

JlabopaTopus MapKeTUHrOBbIX

n Marketing-LAB
Cncnry e chepax 6m3Heca

[MpeanpuHUMaTENIM FOBOPST, YTO 33 MEPUOA, CAMOM3OSISLIMN, C OAHON CTOPOHbI, CIPOC YMEHb-
LMnca 1 nepewlen B 6onee AELLEBLIA LIEHOBOW CEFMEHT, C APYroil CTOPOHbI, CIPOC TpaHC-
dopmupoBancs 1 npuobpen HoBble NOTPEOUTENbCKME MPAKTUKU. YMeHbLUEHE 0Dbe-
MOB MOTpebneHns yCayr 1 TOBapoOB B AEHEXHOM 3KBMBASIEHTE OOBACHSETCS OYEBUAHbIM:
BbIHYAEHHBIM MPOCTOEM U OTCYTCTBMEM JOXOA0B Y HaceneHus. YacTo NoBTOPSETCS C/IOBO
«HEMATEXECNOCOBHOCTb?.

B 60/blUMHCTBE CBOEM YYaCTHUKW UCCNEOOBaHUS rOBOPUAN O TOM, YTO HE rOTOBbI C/10-
XUTb PYKN U XO3aTb — OHWN XKe «MPeanpuUHUMaTENs! — 1 yamBnstOTCS, KOraa KTo-To B UX
OKPY>KEHMM MOC/TYLIHO CaMomn3onmnpyeTcs. [0ToBbl paboTaTb KpaTHO HosbLUe, MpuiaraTth ycu-
nng, YyTobbl coxpaHUTb BusHec Ha nnaey. O Nporpecce peyb He UAOET, Ha TEKYLLMA MOMEHT
OCHOBHasi 3afa4a — COXPaHUTb BU3HEC, a NMPU Pa3BUTUN CaMOrO ONMTUMUCTUYHOMO CLIEHA-
pWs BbIFTW B HOJMTb K OCEHW 3TOrO rOAa, 3aKPbIB BCE NPODBEbl, BCE HAKOMMBLLMECS OO

bu3Hec rotoe NoacTpamBaThCs, MCKATb HOBbIE POPMbI, KOHCTPYKTUBHO OTBEYATH Ha 3ampocChl
K/IMEHTOB, NoTpebuteneii 1 obuecTsa.



O>xnpaHusa npeanpuHUMaTesnien
Ha NOCTKPU3UCHDbIN Nepuoa:
ABa cueHapwus

AHannsnpys npoucxoasiuee C HageXXAoW Ha MO3UTUBHbLIN CLieHapwuii pa3BUTUS
Cco6bITHiA, NpeaNpPUHUMATENN FOBOPAT 06 OTNOXXKEeHHOM cnpoce. [Toka oH nepeHe-
CeH Ha byayllee, HO OTKa3aTbCA OT HErO Hapo4, He XO4eT, MOCKO/bKY MPUBbLIK K Oonpeae-
NIEHHbIM 6n1aram 1 pagoCcTaM, KOTOPble HAMOJHSAIOT XM3Hb Kpackamu. Takon OTNOXKEHHbIi
CrpoC BAOXHOBMSET NpeanpuHMMaTesneil, BCENSET BEPY, UTO BM3HeC ByaeT BOCCTaHOB/EH.

Y Hac 3annaHupoBaHa 6bi1a noesaka Ha AnTaii ¢ BblesgHoM rpyn-
roii AeTei No pesynbratamMm rogosoii nporpammbl. I pagyet — Buepa
4 C poguTeNns MM NpoBoaua cobpaHne B OH/AHE, — YTO pOoaUTENU
OTKa3anncb 3abpaTb AeHbrU, KOTOPbIE OHU ELLE A0 KOPOHaBUpYyca
cAaBanu Ha 3Ty noe3gKy U ckasanu: “INycTb OHU y Bac nieXxart, Mbl BCe-
TaKu HageeMmcs, UTO BCE COCTOUTCH, U Bbl TyAa XOTb HE B UIONE,
HO B aBrycTte cbe3gurte”. To ecTb, 1 HAAEKCb, YTO 6yAET BO3MOXK-
HOCTb peasiM30BaTb XOTA 6bl YAaCTb 3TUX 3a4YMAHHbIX MPOrpamm.
(EkaTepuH6Ypr, NCUXONOr-KOHCY/bTAHT)

BoH, y MeHs 3HaKomas: y HUX B UOHe cBaabba. [lom uacTHblii, Tam
6yayT NnpasgHoBaTh CBaAbby, HO, TEM HE MEHEE, OHU ee 6yayT nNpasa-
HoBaTb. TO eCTb, TOT, KOMY HY)>XHO, B JIO60OM C/lyyae, 3TO KYMNuT.
HeBa)xHo, ecTb y Teba AeHbru Uan HeT y Tebs AeHer, unu ewe
uto-To. B nto6om cnyuae, cnpoc 6yaeT, oH 6yaer pactu. (KasaHb,
o6LwenunT, NneKkapHs)

YK13Hb NpoAoNXKaEeTCs, HECMOTpPS Ha ANUTENbHbIM Nepuoa NpocTos. Bcé byaeT nocteneHHo
BOCCTaHaBMBaThCA. [peanpuHMmMaTen OXmnaatoT BO30H6HOBAEHNS MPUBbLIYHBIX B3aMMOOTHO-
LUEHWNA C NOTPEBUTENAMM C MOHUMAHWEM, YTO BPEMEHU /1% BOCCTaHOBNEHMS NOTpebyeTcs
HeMasio: Kak MUHUMYM, 10 OCeHU, a B 6onee peaIMCTUYHOM CLEeHapun — [0 HOBOrO rofa
n paxe oo anpens 2021 roga. 1 310 Npu ycnosum, Uto He peanusyeTcs HeraTUBHbIN
CLieHapuii — He NocneayeT BTOpast BOJIHA KapaHTUHHbLIX MEPOMPUATUIA.

Y Hac neTo Bce paBHO TaKoe 6yaeTt ropoackoe. MoTnxoHeuky yacT-
Hbl€ K/INEHTbI, KOTOPbIE NUAYT Y MEHS U MO NCUXOJIOrUK, MO Pa3Bu-
TUIO peuun, rosioca U Ny6/INUHBIX BbICTYMN/IEHUNA, TOXKE aKTUBU3N-
pYIOTCSl, U Mbl CMOXXEM KaKMUe-TO TaKue NPOoeKTbl KPaTKOCPOUHbIE,
MHTEHCUBHbIE, MOHATHO, MO ce6ECTOMMOCTHU, HO YTO-TO Takoe byaem
co3paeatb. (EkaTepuH6Ypr, NCMX0ONOr-KOHCYNbLTAHT)

B nto6om cnyuae, mbl 6ypem pa6otaTb. MpocTo ceituac, MHe
Ka)keTcs, y Nnogen 6100)KeT orpaHudeH, B 6nvkaiiliee Bpems
nmeHHo. MHorue npocenu, KTo-1o ocTtancsa 6e3 paboTbl, NpakTu-
YyecKu Bce He pabotanu. U 1 aymato, uto npocTo 6yaeT CHUXaTbCs
6104 KeT, HO BCE paBHO 3aKa3bl nongyT. To ecTb, B 1t060M ciyyae
3aKasbl 6yayT, Mbl BCE paBHO 6yaem paboTatb. [pocTo, MHe KaXkeTcs,




KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

BCE 3TO HOPMa/IM3YyEeTCH ELUE HE COBCEM CKOPO, ... AYMal0, UTO 3TO
BCE paBHO nonroga muHumym... (KasaHb, opraHusaumsa npasgHuu-
HbIX MEpPONPUATHIA)

Mexxay Hanbonee No3UTUBHLIM U Haubonee HeraTUBHbIM CLLEHAPUAMMN HEKOTO-
pble BUAAT eLle OAUH — CPeAHU, yMepPeHHbI BapuaHT. [ycTb 6u3Hecy He yaacTcs
KOMMEHCNPOBaTb YObITKN 33 CYET YBE/IMUYEHHOIO OT/IOKEHHOrO CMPOCa, CaMa XXU3Hb MOo-
6y>KAaaeT noaeii BO3BPaLaTbCs K 0ObIMHOMY PUTMY, K MPUBbIYHBIM BYAHSAM, U 3TO CKa-
YKETCA Ha NONOXKeHUN BU3HeCa.

MoTuxoHbKy 6yaeT nogbeM, MOTUXOHEUKY ByaeT poTauuvs Npouc-
XOAUTb MEXAY KIIMEHTAMU, MeXAY 3aKa3uukamu. U, B nro6om cny-
Yyae, CTPOUTENbLCTBO BCE paBHO 6yaeT. Jlloan pasmMHOXKaKTCs, CO-
OTBETCTBEHHO, AOMa 6yAyT CTPOUTbLCS, BCE PaBHO 6yaeT noTpe6-
HOCTb B c/laboTouHbiX cuctemax. 91o Bce FOCTbl, BCE paBHO 3TO
HY>XHO NoAAep>X1BaTb B pabouem cocTossHUN. MoTUXOHbKY, NOTHU-
XOHbKY, BUXKY BOCCTaHOBNeHue 6usHeca. (KpacHoaap, o6cnyxuea-
Hue cNaboTOUHbIX CUCTEM)

Kakue warn npeanpuHan 6usHec
ANS BbDKMBaHMA Noc/ie NaHAEMUM

OpHa 13 rnaeHbIX NPo6aemM, C KOTOPOWA CTONKHY/IMCh MOYTU BCE OTpac/n 6usHeca, — CHU-
YKEHME MNaTeXecnocobHOCTN Ao MuHUMyMa. O6 3TOM roBOpST B OAMH rOMI0C BCE y4yacT-
HUKM nccnenosaHms. KopoHakpusuc ckasancs, B NepPBYo odepenb, Ha KAneHTax, MHorme
N3 KOTOPbIX NLIMANCL MPUBLIMHOMO YPOBHS Aoxoaa. Huuto ceinuac Tak cunbHO He Bn-
AIeT Ha COCTOAHMUE 6M3HECa, KaK HU3Kasi M1aTeXXeCcrnocob6HOCTb HAaCeNeHUsl.

XoueTtcs, UTO6bI NIATEXXECNOCOOHOCTb HaCe/IEHUS YBENNUYNIACD,
Mbl OT Hee 3aBUCUM, Hanpsamyr. YTobbl Hapoa Hauyan 3apaba-
TbiBaTb, C HUM 6yaem 3apabaTtbiBaTth U Mbl... Mbl Hanpsmyto ces-
3aHbl C naaTeXecnocobHocTblo HaceneHus». (KanuHuHrpag,
PEMOHT oaexAbl)

Y niopeir 3aKoHUaTCa geHbru. A ecnu y nogein HeT AEHEr, 3HAUUT,
HET 3aKa30B Y Hac, U Toraa y Hac npob6aembl HauHyTCcs. Mbl 3aBu-
cuM OT apyrux nwogei. Bce cBaA3aHo: HeT aeHer — HeT 3aKas3o0B.
(KanuHuHrpag, ctpouTtenbHblin 6usHec)

Mpbli ke 3aBucuM, nonydaercs, ot pogutenein. N koraa Hauanacb
BOT 3Ta TaKas CUTyauus, Aa, TO €CTb, U POAUTE/NIN YKE Hayalu




4.1 MNepepacnpeaeneHne n CTUMY/IMPOBaHME NOTPEBUTENBCKOIO

cnpoca B pasnnuHbix cepax 6usHeca

AYyMaTb, UTO COKpALLEHUS MO 3apn/aTtam, Aa, NOLWJI0, U HaYalu
nckaTtb 6abywek. To ecTb, Nosy4yaeTcs, YTO Hala BOCTpe6oBaH-
HOCTb, MOXXHO CKa3aTb, Ma/ieHbKO nowaTHynacb. (TOMCK, YacTHbIi
AETCKuiA caa)

B nepuopn kpusnca nnatexxecrnocobHOCTU BbIPUCOBLIBAKOTCS CTaTbW Pacxona, Ha KOTO-
PbIX MOXHO CaKOHOMUTb. Cpean HUx — Mebenb, peknama, MbilHble TopxecTsa. U, K coxa-
NEeHNIo, B 6O/bLUMHCTBE C/ly4aeB 3TO OyAeT OTMEHEHHbIN CMPOC — CMpPOC, KOTOPbI He NoAae-
YXWUT aKTUBM3ALMM B OJIMTE/bHbIA BOCCTaHOBUTEbHDIN nepuog. C yapyyeHHOCTbio 6u3Hec
KOHCTAaTUpPYET HaJInune OTMEHEHHOIO CMPOCA U OTTOK K/IMEHTOB.

Mpocto mebenb — 3TO NepBoe, Ha YeM IOAUN BCE-TAaKU MOTYT 3KO-
HOMMWUTDb BCeraa. n ec/in, AonycTtum, Kakme-to TpyaHOCTU B CTPAHEeE,
a OHU Yy HacC NocCNiegHME roabl BCEraa C/lyyarTcs, MO3TOMY, HY BOT...
Jlrogn skoHOMSAT Ha mebenu maccoeo. Ecim npogaeaTth uTo-TO Aelue-
BOE, 3TO HaA0 NPoAAaBaTb BaroHaMu. Y HaC HET TaKOro KOJIYeCTBa
mogeii. (Tomck, NponsBoACcTBO U NpoaaXka mebenn)

B nepByto ouepeab, SKOHOMSAT Ha peK/laMe BCE HALUU K/IUEHTbI.
HeB0o3MOXXHO BbDKUTbL 6€3 060pYyAOBaHUSA, HEBO3MOXXHO BbIATU
6e3 TOBapoOB CBOMX KaKUX-TO, 6e3 nepcoHana. A BoT 6e3 peksambl,
NIOAN CHUTAKOT, UTO BbDKUTb MOXXHO. I'Io:-)Tomy HaC OTMEHUIN
cpasy e 6bicTpo, onepaTtusHo. (KpacHopap, peknama u opraHu-
3auUus MeponpusaTUiA)

COOTBeTCTBeHHO, I'IepBOCTEI'IeHHOFI CTaHOBUTCSA 3a4a4a BOCCTAHOBJ/1IEHUSA n0Tpe6|/|Tenb-
CKOro cnpoca. I'Ipe,u,anHmmaTenm HaXo4dT CaMble pa3Hble NYyTN N crnocobsbl ee peweHns.

Bo-nepBhix, OTCYTCTBME Crpoca 3acTaBNASeT AEMIMUHIOBaTb, CHMXXAaTh LieHbl A0 MUHU-
Myma. ALEKBaTHOM peakuMer Ha nafeHue KIMEHTCKOW MnaTexecnoCcoOHOCTU sB/s-
FOTCS Mepbl, C MOMOLLIbIO KOTOPbIX MPEANPUHUMATENN CTapatoTCS CHU3UTb CTOUMOCTb YC/TyT
n ToBapoB. K npumepy, LeHa oHNalH-3KCKYpCUiA ceiyac cocTaenseT npumepHo 25-30%
OT «ODANHOBOMY LIEHBI.

Ecnu B EkaTepuH6ypre y Hac LieHa HAKOHELL-TO A0POC/a 32 SKCKYp-
cum axk ao uenbix 400 py6neii ¢ uenoseka, BOT, U 3TO CTaNO €Ka-
TEPUHOYpXXLAMU BOCNpUHUMaTLCA 60/1ee-MeHee TaK afaeKBaTHO,
B Mockee — tak 700-800 py6neii c uenoseka, To ceituac Mockea —
3710 200-250 B OHNaiiHe, Mbl, cooTBeTCcTBEHHO, 150. 3a 200 yxe
HUKTO HE nNpuxoauT, BOT. TO ecTb, HY, KaKoh 3a4ecb 6u3Hec?
(EkaTepuH6Ypr, 3KCKypcun)

B HEKOTOpPbIX OTPAC/AX CO CHMKEHNEM LIEHBI HA TOBAp YAAETCS «MourpaThs. Hanpumep, npea-
NpUHUMaTeNb chepbl OBLLECTBEHHOIO NUTaHNUS 13 KaszaHn yMeHbLUNA CTOMMOCTb NMNPOXKKa
32 CYET YMEHbLLEHNS Pa3Mepa 3TOro CaMmoro NUpPoXkKa. B To »e Bpemsa npeanpuHMmaTtento
chepbl KpacoTbl 13 EkatepuHOypra NpuxoanTCa 3aKynaTb MaTepuasibl MO MOBbILLEHHOW
LleHe 1 NMPWY 3TOM OCTaB/ATb HEM3MEHHOW CTOMMOCTb YCAYTX AN KAWEHTa, MHadve Cnpoc
OyneT yTepsH.
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B moem cnyuyae HeT Takoro AeMnuHra no ueHam. 34ecb, €AuH-
CTBEHHOE, UTO TOJIbKO, KaK a1 noctpoun? f cHU3nA ToBap No CTO-
MMOCTM 33 CUYET COKpPaLLEHMUS Cbipbs HA CcTOMMOCTb. MupoXoK,
K npumepy, 100 rpamm Becun, oH ctoun 20 py6neii. Ceituac oH Be-
cut 70 rpamm, oH ceituac ctout 15 py6neir. To ectb, B 60nee gelue-
BbliA cermeHT ywen. (KasaHb, o6wenuT, nekapHs)

Y Hac o4eHb NMOBbLICUIUCL PACXOAHUKU, TO €CTb MAaCKW, nep-
YaTKU — 3TO Hall paCXOAHUK, KOTOPbI yneTaeT npocTo BoT. U ecnn
paHbwe Mbl nokynanu 50 macok 3a 150 py6neii, To ceituac
50 macok ctoat 1500 py6neii. U Tak )xe maTepuasbl, OHN TOXeE
yBenuumaucb Tam nopsaaka 20% narocom. U yeennumntb cton-
MOCTb YCyru mMbl He Mo)keM. To ecTb, Halia Npu6GbIIb BCE PAaBHO
napaeT, nagaet Bo Bcex canoHax. (EkatepuHbypr, 6usHec B chpepe
KpacoTbl)

Bo-BTOpLIX, NpeanpuHUMaTENIM OT NPOrHO3UPOBaHUS CMPOCA NEPEXOAAT K NOMbIT-
KaM CTUMYJ/IMPOBATbh OT/IOXKEHHDIA NN OTMEHEHHbIA crnpoc. OHK roToBbl BbiTh TMH-
KUMW, UATU Ha YCTYMKKW, CHUKATb CTOUMOCTb YC/yr/TOBapOB BM/IOTh 40 CEHECTOMMOCTH,
4yTOObl BEPHYTb MOTPEOUTENBCKNA CNPOC. AKLMKW, CKUAKW, GOHYChI, MOAAPKW, MPOrpamMmmbl
3KOHOM-KJ1ACCa, U3MEHEHWNE NPEeCKypaHTa U T.4. PykoBoanTenn manoro 6usHeca MeHsoT
CTpaTernu npuBIeYeHUs KIMEHTOB TakuM 0b6pa3om, YTobbl NoTpebutens obs3aTenlbHO
ocTancs, 06s3aTenbHO «Kynus. M npu 3Tom «ynakoBbIBalOT» NPUOBPETEHHYIO YCNYTY/TOBap
B OOHYCbl M MOAAPKW, PAaCCUATLIBAS Ha MO3UTUBHYHO pedeKCUIO U MOBTOPHbIE MPOAAKMN.

Sl nNbITaloCb NPOCTO MNPEASIOXXUTb Kakue-To BapuaHTtbl. Jlrogu
BCE-TAaKM TOXE COCKYUUIIUCb, UM TOXKE HYXXHO MPEKPACHOE, UM
HY)XHO TOXXe KaK-TO oTabixaTb. U MHOrue BCE-Takn HaxoaaTt cebe
BO3MOXHOCTb K poTorpacdpmm nprintu, cebs nopagoBaTb KAKUMU-TO
doTrocetamum... XKusHb-To npopomkaercs. <...> lNbiTatoch BCE-Taku
CBOMX KJIMEHTOB pacKaudaTb KaK-TO, NbITalOCb NpUAYMaTb HOBbIE
dopmMbl B3aUMOAENCTBUSA, TUNa cepTUPUKATOB Ha OyAYLLYIO
CbEeMKY C npeaBapuTenbHON ckuakon, ewe uto-T1o. (CaHKT-

Metep6ypr, poTorpad)

B 6nusnexawme JoMa pasHOCUIN JIMCTOBKU, AAXKE U [0 TAaKOro
00X0ANM0, UTO6bI KaK-TO cnoaBurHyTtb ngen. Cnaa gpoma
Ha CaMOM30/IILUN, OHN MOI/IU NO3BOHUTb, U UM NMpPUHECN XNe6
CBEXXUi C BbINEYKOM — ToXKe ecTb 60/bLoi ntoc. B gaHHoM cny-
yae, KaK-To BOT Tak noactpausanuch. (KasaHb, o6wenuT, nekapHs)

Kakue-to ctanu npo6osaTtb akuun. Hanpumep: “3abpoHupyiite
ceiyac POTO30HY Ha /IeTHUIA MEPUOA C XOPOLUEN CKUAKOM,
C KaKUM-TO 60HYcoM”, — eLle 4YTo-TO. [Ae-To UTO-TO BbICTPE/IMBAET,
roe-1o — HeT. (KazaHb, opraHusauus npasgaHUYHbIX MEPONPUATHIA)
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B-TpeTbux, HekoTOpble OM3HECH AenaloT CTaBKY HE HA NPUB/IEYEHUE HOBBIX K/IUEH-
TOB, 2 Ha YAEpPXXaHUE NMOCTOSAHHbIX, YKPEN/IEHNE OTHOLLIEHNA C HUMW. [1ns CBOMX KMeH-
TOB (CBOEN «CeMbWy) NMPELNPUHMMATENN FOTOBbI MOWTN HA CaMble CMeJIble YCTYTKM, YTObbI
He pacTepsTb AParoLeHHble B3aMMOOTHOLLEHNS. DTO C OAHOM CTOPOHbLI. A C Apyroi —
NMEHHO HapaboTaHHas 623a KIMEHTOB NMO3BOSISET YAEPXKATHCS HA M1aBy B TEKYLLMA KPU3UC-
HbIi MepMoL, NPOAO/IKAsA B3aUMOLENCTBME — KaK OTKPbITO, TaK M NMOAMNO/LHO, B YC/IOBUAX
KOHTPOS 32 COBNtoAEHNEM CaMOU30NALNN.

B npuHuMne, 3Hag, YTO 0CO6GEHHbIE AETU U POAUTENIN FOTOBDI
NAaTUTb NOC/eAHUE AEHbIN 32 3TO BCE, TO Mbl, KOHEYHO, NOWA-
AEM Ha YCTYNKN KaKMe-To, CKUAKHM, UTo-To ewe. Mbl caenaem Tak,
YTO6bl Mbl HE MOTEPSA/IN JIOAEN, MOTOMY UTO Mbl Y)KE NPOCTO OAHA
6onbLuag cembs. (Tyna, KOHHOCMOPTUBHBI KNy6)

Cnaga 60ry, Mbl BCE€ paBHO Hapab0TaN KaKUX-TO CBOMX K/INEHTOB,
KOTOpbIE A0 CUX NOP eLue NoKa cTabunbHbl. Mbl ¢ HUMK paboTaem,
Mbl C HUMM COTpYAHMYaeM. YUTO-TO Mbl MPOU3BOAUM, UTO-TO AE/NAEM,
YTO-TO NocTaengeM... l Aymalo, eC/im y HacesieHUsl NOABATCS KaKu-
e-TO CpeAcTBa, MOMOLLb UM BblAEeNINTCS, TO Torga Boo6Lue pbiIHOK
HayHeT HEMHOXKO oXueaTb. (TOMCK, Npou3BOACTBO U MNpo-
Aaxka mebenn)

VHdopmaHT 13 KazaHn nnaHmpyeT nepecmoTpeTb GoKyC paboTbl B COOTBETCTBMM C MPUH-
umnom NMapeTto, oTTaNKMBasCb OT aHa/IM3a CYLLECTBYOLLE 6a3bl KTMEHTOB:

Y MeHs MbIC/Ib MOSABUIACh HAHATb Ye/IOBEKA, KOTopblii 6yaeT
otaenbHo kak SMM-wuk [npopaxu] pa3sueatb. Y Hac 3aBe-
AEHbl CTPaHULbI AAaBHULLIHUE Kakue-To BKkoHTakTe, B Instagram.
Ho ocHoBHasg MbiC/ib: MOCKO/NbKY Yy MeHs ouudpoBaHHasa 6asa,
A MOry BUAETb CTAaTUCTUKY, 1 XOUy ceiiyac o6paTUTbCa K AecsaTn
KJIMEHTaM, KOTOPbIE AeNaloT caMble 60/IbLUME MOKYMKU, U K AECATU
KJ/IMEHTaM, KOTOpble 60/bLle BCEr0O HaC PEKOMEHAYIOT, U C HUMU
NpOroBOpuUTb, KAKUM OHM XOTAT BUAETb Haw 6GusHec. To ecTb,
y MeHs, HaBepHoe, GOKYC CMeLLEeH 60/blle HE HA NPUBJIEYEHUNE
HOBbIX KNMeHTOB. fl Aymato, Hago pa6oTatb no npuHuuny MapeTo,
yto 20% Hawmx KNMeHToB NpuHocAT Ham 80% Npu6bbinn. U BoT, xouy
CKOHLIEHTPMPOBATbCA B AAJIbHEMLLIEM HA 3TUX OCHOBHbIX, K/lOYe-
BbIX K/IMEHTaxX B 6GU3Hece, y3HaTh UX 3anpochbl, Yero 6bl OHWM OT HacC
XOTEJIU, U MOCTapaTbCs BbICTPOUTb TaK, KaK UM 6yaeT 3TO yA06HO».
(KasaHb, 300TOBapbI)

B-yeTBepTbiX, GBU3HEC, OPUEHTUPOBAHHDIV PaHEee Ha NPEMUYM-CErMEHT UJIU HA YPOBEHb
6Uu3Hec-Kacca, NepeopuUeHTUPYETCH Ha CErMEHT MeAUYM UM 3KOHOM. [Toka ofHK
yepes oNTUMMU3ALMIO BHYTPEHHNX MPOLIECCOB CHU3WUN LiEHY Ha CBOM ToBapbl/yciyru 6e3
CYLLECTBEHHOIO N3MEHEHMS X COLEPXKAHUS, Apyrie, YTOBbI 3anmTaTh NpeanpusTie 06opoT-
HbIMW CPeACTBaMU, CTanv 6paThCs 3a BbIMOHEHWE 60/1ee MENIKUX 3aKa30B, KOTOPbIE PaHbLLE
He cunTanu gas cebs MHTEPECHBIMU U [aXKe He pacCMaTpUBasN.
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YpaneHHas aocTtaBKa, 6eCKOHTAKTHAsA U KaKue-TO MeJIKMe 3aKasbl,
KOTOpbl€ ECTb, HO OHM OUYEHb MeJIKME. DTOo, Hanpumep, Kakon-HUGyab
OETCKNiA AeHb poXaeHUsl, opOpM/IEHME LLAPUKaMK, Hanpumep.
Cka)keM TaK, Mbl A0 3TOro Takue 3akKasbl pakTUYecKun He 6panu,
HO ceiuac y)ke, KaK-To, MOKa 3arpy3Ku HeT, cTasim 6paTb BOT TaKue,
6onee menkue, 6onee 6ropxeTHble. (KasaHb, opraHmnsaumsa npasa-
HUYHbIX MEPONPUATUIA)

Ceituac, Hago cKasaTb, UTO, HAaBEpPHOE, Mbl 6epemcs 3a BCE, 32 UTo
paHblUe, MOXXET 6bITb, Mbl U HEe B3sgnuncb 6bl. EcTecTBEHHO, NbiTa-
emMcs No BO3MOXXHOCTU AenaTb 60/blue, HALLEHKY, COOTBETCTBEHHO,
AenaeM Mbl COBCEM MUHMUMaJIbHYHO, UTOBObl XOTb KakK-TO nNpoaep-
YKaTbCsl HA M/1aBYy U XOTb YTO-TO 3apaboTaTb Ha MOKYLIATb U MOKPbI-
Tne apeHapl. (ToMck, NpoM3BOACTBO U Npoaaxa mebenu)

Bo-nepBbix, nepeBeaeHne HEMHOXXKO B Apyroi ¢opmaTt LLleHOBOW —
nepBoe, UTo Mbl caenann. Mel octaBnsem, 4OMyCTUM, He BbiLUE,
He HUXXe, HO Mbl BBOAUM (PUKCUPOBAHHYIO LieHy. Y Hac 6yaet npo-
rpamma ¢puKcupoBaHHbIX LeH. U ecTb onpeaeneHHblie NporpamMmmbl
3KOHOM-K/IACCa, €C/ZIM MOXHO TaK CKa3aTb, FA€ Bbl MOXETE NONTyUUTb
yCNyry c onpeaeneHHbIMu orpaHudeHusmu. Hy, To ectb, oHM KoM-
¢opTHBIE, YAO6HbIE, HO OCHOBHYIO YC/yry Bbl MO/YyUUTb MOXKETE.
Ecnm Hy>XHO paclumpeHue, To Toraa Bbl UAETE MO OCHOBHOMY Mpeiic-
KypaHTy... [epeopueHTaumsa B nogaye ycnyr: kKakue ycnyru 6yayt
60s1ee TONOBbIE Ha CErOAHSALIHUI AEHb U B SKOHOMUYECKOM TaKOM
dopmaTe KAnHUKKU. Jonyctum, us 6MsHec-Kiacca Mbl Nepexoaum
B 3KOHOM-Knacc 6onbuie. (ToMCK, ceTb MEAULIMHCKUX LIEHTPOB)

Ceituac, MHe Ka)KeTcs, Bce 6yayT 3KOHOMUTb Ha BceM. U paxke nrok-
coBble 6peHAbl — OHU MEPECTaHYT AenaTb, HAaNpuUMep, cynep-
meponpuaTtus Ha 300-500 u 1000 uenosek ¢ goporywmmm 3Kpa-
HaMu, NasepHbIMU LIOY U BCe npouee. Aa, 6yayT te ke 200-300 knu-
€HTOB, KOTOPbIE MOCMOTPSAT OH/IANH-NPE3EHTALMIO HOBOrO aBTOMO-
6uns uepes Zoom. NpemunanbHbie 6peHAbl — OHU OCTAHYTCS, HO OHU
6yayT 3aKasbiBaTb YC/IyrM HE Takoro gopororo nnaaHa. Bmecto
LIaMMNaHCKOro n UKpbl 6yaeT camoroH u xneb, aa, smecto “Aom

MepuHboH” 6yaem 3akasbiBaTb [camoroH]| Ha po3nue. (KpacHogap,

peknama u opraHusaums MEpONpUATUiA)

MomrMO 3aa4 MO BOCCTAHOB/IEHUIO 1 CTUMY/IMPOBAHWUIO CNPOCa Ha CBOW YC/yru, Npea-
anHmmaTeneﬁ XAOyT 1 gpyrue I'IpO6l'I€MbI — MHOTIu1e y4aCTHUKKU nccneqoBaHna roeopunm
O pa3spylueHun 6U3Hec-LienoYek, GU3HeC-B3aMMOAencTBns. JTO Ha3bIBAOT U NpUYKN-
HOI7I, n cnepgcrtsmem BO3HMKHOBEHUA npo6ne|v| C I'IOTpe6VITe)'IbCKI/IM CrnpoCoM. OT}'Ia)KeHHbIe,
BMOJIHE PabOTaAOLLME CUCTEMbI OKA3a/IMCh XPYMKUMM N HE BbIAEPXKANN TPEXMECSUYHON MPO-
OYKCOBKIN SKOHOMMKM.

Y MeHs1 OTCYTCTBUE AEHEXXHOro 060poTa — OAHA camas rnaBHas
npo6nema... HEBO3MOXXHOCTb paccuMTaTbCs C NOCTaBLLMKAMMU,
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HEBO3MO)XHOCTb 3ar/1aTUThb 3a 0uC... ITO TONLKO HAYAO, U Aallb-
we 3To 6yaeT ToNbKO HapacTatb. U ceituac Takxke nogyT 6aHK-
POTUTLCSA CTPOIKU U3-3a TOrO, YTO NII0AU He ByayT 6paTb uno-
TEKY, COOTBETCTBEHHO, Yy 3acTpoilmkoB He 6yaeT aeHer. U coot-
BETCTBEHHO, OHU 6yAyT... TO €CTb, OAHO 3aBSI3aHO 3a APYruM.
(KpacHopap, anekTpoToBapbl)

Mbl noHMMaeMm, UTO HaLUWM MOCTABLUMKN C KOPMaMU 3aKpbIBakOTCH
M Mbl HE MOXXEM KYNUTb KOpMa siowaasam... BerepuHapHasa cran-
LuMS 3aKpbiTa, a MPUBUBKN AeNnaTh Hago, MOTOMY UTO 3aKOHUMUTCS
KapaHTUH, BCEé PaBHO HauHyTCHA COpeBHOBaHUA. To ecTb, COOTBET-
CTBEHHO, Hac 6e3 NPUBUBOK HUKTO He BbinycTUT. (Tyna, KOHHOCMNOp-

TUBHbI KNy6)

Bce, KTO TOUHO TaK Y& Ha TOT MOMEHT TOpProBasin, 4ONyCTUM, TaMm,
KaKUMU-TO MaTepuasriaMu, OHU TOUHO TaK YKe He OTrpy>Xasiu HUYEro,
Mbl HEe MOI/IM 3aKyNUTb Kakue-To ToBapbl. [la, 6bin 3anac, ga, Mbl ero
Aep)Xanu, 3a c4eT HEro Mbl MOIIU AenaTb, NPOU3BOAUTD YTO-TO, TO,
UTO y)Ke 6b1710 B paboTe. Ho BOT Mbl CTONKHYIUCD C TAaKO CUTYaLMEiA,
KOrga 4acTb NOCTaBLLMKOB NPOCTO HE MOIIM HaM OTAaTb TOBap,
MOTOMY UTO Y HMUX 6bIIU 3aKpbITbl CKNagpbl. U 6b11a ocTaHOBKa Npo-
ussoacTea. (Mockea, cronsipHoe NpousBoACTBO)

BoT camag 3Hauumas npobaema, Homep OAUH, MOXXHO CKa3aTb —
3TO TO, UTO 3aKPbI/IN LLKOJIbl U caguku. A mbl paboTaem Ha obLue-
MUT, NocTaBKa NPOAYKLIMKM, BOT 3TO BOT 6bl1a ANS HAac NaHUKa.
MoTtomy uto 3To 70% poxopa c o6wenuTa, BOT. DTO Camas r/laBHas
npo6nema. (YenabUHCK, ONTOBO-pPO3HUYHASA TOProBs)

Hapopa npuHsan [o6paweHne npesnaeHTa K HauMm] UMEHHO Tak:
MOXXHO He MJIaTUTb KBUTAHLUK, HUYErO BaM 3a 3TO He 6yaerT. A y me-
Hs BCEé noaBsa3aHo. MonyuaeTtcs, uTo pas Hapoa, He NIATUT KBUTaH-
LUK, 3HAYUT YNPaBAsSIoLMe KOMNAHUU HE MOJTYHYAlOT AEeHbIM Ha CBOU
ycnyru, u aaxe 3a KommyHasnky. CooTBeTCTBEHHO, OHM He MOryT
paccumMTaTbhCd C noapsaavuMkamu. Y HUX OCHOBHas LeNb ceinvac
CTOUT — paccyMTaTbCsl C OCHOBHbIMM pecypcHuKamm, Bcé. Moa-
PAAYMKU — NOA PAaCTOPXKEHUS AOrOBOPbI, MOTOMY YTO HUMErO, HEYEM
nnatutb. (KpacHogap, o6cny>kusaHmne cnaboTouHbIX CUCTEM)
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ApanTtauusa u TtpaHchopmauumsa:
KaK 6u3Hec nepecTtpouTcs
noc/jie Kpusmuca

Kpu3nc kak CTMMyn, Kak Bbl30B, KaK MPOBEPKa Ha MPOYHOCTb — TaKOe BOCMpPUSTUE CBOIA-
CTBEHHO AyXYy npeanpuvHUMaTenbcTBa. cnbiTaHus, NpeofoneHne, peLleHme 3KCTpemarb-
HbIX 32434 3aKaNatoT OM3HECMEHOB, AAKOT HOBbIE CUJIbl, BTOPOE AblXaHWNE, O4epeaHOM BUTOK
B pa3BuUTUKN. He kaykgomy OaHO BbICTOSTb B C/IOXHOE BPEMS U MOJIOXMUTL B Harax becLieH-
HbI/A MOSIOXUTENbHBIV OMbIT. He Kakabld B CMiax yCrewHO NpORTY KpaLl-TECT TOBApHOIo
noesfa, Kak Bblpasuacs oanH U3 MHopmaHToB. MHorme npeanpuUHUMaTENN NMOHUMALOT,
YTO NPUAETCH YTO-TO MEHSTD, LAXKE EC/IN MOKA Y HUX HET YETKOrO M/iaHa.

N3papHoii yacTu Tex, KOro 1 Habnpan Ha CBOEM pbiHKE pPsAAOM
c coboi, NpoCTOo He 6yAET, TO eCTb UM HY)XKHO BYAET KaK-TO 06ycTpa-
MBaTb BCe No-HoBomy. (Tomck, o6enuT)

Aymaem, pazgymbiBaem, Habrogaem, UTO XKe AenaTb Aasblue.
MoxxeT 6bITb, ellle B KaKyl0-TO chepy APYrylo yXOAUTb UK elle
yTO-TO TaKoe. [loka Ha nepenyTbe Mbl. loka y Hac peub coBcem
0 3aKpbITUM He naert... (Tomck, Npon3BOACTBO U NpoaaXka mebenn)

Mpbl y)>ke noHMManu, 4To U My3eun, U BCe npoyee 6yayT 3aKpbiThl,
Typu3ma He 6ygeT, U B o6eM BOT 3TOT Bbi30OB 6yaylero —
OH MpeBpaTU/ICa B peanbHyto npobnemy. Hu ogHa KynbTypHas
WHCTUTYLMS, KOHEYHO )K€, HE TOTOBA TEXHOJIOFMYECKU K TaKUM
Bbi3oBaM. U HeT ntopeil, HeT KOHTEHTA, HET TEXHO/IOMUA U Tex-
HUKM, C MOMOLLbIO KOTOPbIX 3TO BCe npouseoauTb. (EkaTepuHbypr,
3KCKypcoBoA)

B 6opbbe 3a coxpaHeHne 6u3Heca NpeanpuUHMMATENIM ULLLYT HOBble CErMEHTDI,
HOBbIE PbIHKU, FAE NPOrHo3upyeTcs 60bLuMiA crpoc. [13-3a Takol «CMeHbI KypCas HEKO-
TOPbIE MNaHUNPYOT MEHATL CUCTEMY pa6OTbI C KNIMEHTaMW, gpyrmne nepeyvmesaroT nepcoHarn.

Bbl 3HaeTe, HAO60pPOT, Y MeHs npousoLwsia Takasd ¢opmMa KOHCO-
NUAaUUM M NOHUMAHMS, YTO Aanblue 6yAeT, NOTOMY YTO U3Ha-
YanbHO Mbl rpebaun, rpeb6au HeNoOHATHO Kyaa. A 34eCb MHE YETKO
MOHMMAHME NPULLIIO, YTO HY>KHO A€eNaTb B AAHHbIA MOMEHT, U XOTb
YTO-TO CABUHYNOCb. B nto6om cnyuae, 310 Kpusmnc. ITo HOBbIE BO3-
MOXXHOCTWU. BOT TyT KaK pa3 nepsblii pa3 g NOHAMA, YTO OH [Kpn3nc
MeHsa Mo6unmsosas. (ToMcK, ceTb MEAULIMHCKUX LIEHTPOB)

He pa6otaTtb ¢ 6108)KETHBIMM OpraHU3auusaMn [Ham] HEBO3MOXKHO,
NOTOMY YTO MPaKTMYECKU 60MblUYI0 YAacTb CMOPTA, MPOLIEHTOB
80, npoBoauT 6t0p>KeT. OT 3TOro HUKyAa He aetbes. Her, [cne-
ayeTt] nepecTpaMBaTb HEMHOXXKO CUCTEMY pacnpefeneHus npwm-
6binK, cucTemy pacnpegenenus nnarbl. He 3Hato, BHOCUTb KOp-
PEKTUPOBKMN KaKue-TO, B AOrOBOPbI YC/I0BUS AOMOJIHUTENbHbIE
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BK/1HOUATb, TUMA pacnpoCcTpaHEHUE SMUAEMUM, ELLLE YTO-TO. TO eCTb,
npsAMO BHOCUTb B AOroBOpbl, YTO6bI 3TO 6bIIN paboune NHCTPY-
meHTbI. (KazaHb, opraHusaumsa cnopTUBHbBIX MEPONPUSTUIA)

fl He NpeaBUXKY, UTO HaLL CErMEHT MO MEPONPUATUAM BCKOPE OTKPO-
eTcs, U MaccoBble CKOMieHUs noaen 6yayT ymectHol. [oatomy
cepbe3Hag npobnema — 3To CTana NEPEOPUEHTaALMS COTPYAHMU-
KOB. To ecTb, Mbl ceii4ac aKTUBHO BK/1aibiIBaEM MHOIO TOro e 6toa-
YKEeTa, KOTOPOro Cenyac He NOCTyrnaeT, Mbl CTApaeMCS AeNaTb CEMU-
Hapbl, yYMM HaALUUX COTPYAHUKOB HOBOMY CErMEHTY B Halluem 6u3-
Hece. Mbi MbITa€MCS COXPaHUTDb TEX, KTO XOTE/ AaJ/ibLUe pa3BUBATbCA,
TeX, KTO 3aX0Te/1 OCTaTbCA B KOMaHAe, Mbl ob6yuaem. U aTo gocTa-
TOYHO TSHXXENN0, MOTOMY YTO Mbl 6bll1l/l ycnewHbl B CBOEM CErmMmeHTe,
U ceinvac onepaTtuBHO, B TEHEHUE ABYX MecaleB, HaM HY)XHO A0CTa-
TOYHO CUJ/IbHO MOMEHSATb Halle HanpaBJ/iIEHUE... V)Ke Mbl HACTOJ/1bKO
yCTa/lu CUAETb U C/IbILLIATb 3TO CJZIOBO “KapaHTUH”, cuaeTb 6e3 paboTbl,
MO3TOMY Mbl O4YE€Hb XXAEM, YUTO HallN K/IMEHTbI NMOCKOpPEE NOBbIXO-
AaT. n NnoKa, YECTHO roBops, HE OT BCEX MOXXHO NMOJ1IYYUTb KaKOM-TO
dnab63K, UTO MM 6yaeT HY)XKHO U B NMpPaBuUIbHOW N opme Mbl
rnepeopueHTUpoBannch B Hawem 6usHece. (KpacHopap, peknama
M OpraHu3aumsa MeponpuaTuin)

3a HOBble BO3MOXHOCTW, HOBOE MPUMEHEHNE CBOMX CUN U, CNIeA0BaTE/IbHO, «MPUTOK CBe-
YKEro Bo3ayxas B pa3BuTMM BM3HeCa cneayeT nobnarofapuTb BCE TOT XKe KOPOHAKPU3NCHbIT
nepvog. Hekotopble NpeanpuvHMMAaTENN ONEPaTMBHO 3aHSIW HULLY NPOU3BOACTBA MACOK
N CpeacTB UHAMBWAYAbHOW 3aLLMTbI, MOC1eA0BaB 33 0OPA30BaBLUMMCS aKTUBHbBIM CIPOCOM
1 BOOXHOBMBLUMCb 3apyBeXXHbIMU NMpUMepamu.

Ceiuac pblHOK NOTPEBGNSET TONIbKO MAaCKMU U BCAKUE XaNaTUKMU...
Mbl ga)ke HEMHOXXKO YBEJIMYUIN KOJIMYECTBO LUBEN U eLle NOTU-
XOHEYKY MbITAaeMCsl TaM KaK-TO pacwuputb. NMoka pbIHOK npo-
CUT NpOoAYyKL UKD, COOTBETCTBEHHO, Mbl TaM npuB/iekaemM. Ho ans
CrneuuanncToB BbICOKOro npoduns, Ansa AyMarolero YyejoBeka —
KOHCTPYKTOpa, TEXHOJ/IOFa — UMEHHO BOT B 3TOM HanpaB/ieHUn
HeT paboTbl. Takue, C ONbITOM, WBENHUKU, OHU Ha3bIBAalOT 3TO
«Mycop». ...Hy, He 3Hato, xoTa g B Instagram Buaen Lamborghini,
Channel, Dior n Bcsikue KpyrHbie KOMMaHWUK, MPOU3BOACTBA MUpa —
OHU BCe NMepPeEKIIUYNIUCG Ha CPEeACTBA MHAUBUAYA/IbHOW 3aLUUTDI.
N a pymato, 3aecb HUUYEro Takoro nJjoxoro Her. ...Hago agantupo-
BaTbCS, U BCE, U 6bITb rMGKUM, rMGKMM, BCE “XOUYLLUKN” OCTABNSATD.
W 3acTaBuT uTo-HMBYAb Apyroe AenaTtb XXU3Hb — Hy, 6yaem aenatb.
naBHOE, UTO6bI 6bII0 Ha UTO KYLUATb U IKOAAM B CEMbU UTO-TO NPU-
HOCUTb, Kakne-To aeHbru. (Bonrorpapg, weeitHoe NPon3BoACTBO)

TpexmecsuHas camousonsauus NOATO/NIKHYNA K aKTUBU3ALIMM UCMOJIb30BaHUS Npak-
TUK OHJIAAH-B3aUMOAENCTBUSA C KIMEHTAMU U NOTPEBUTENAMM, MOALAEPKAHWNIO CNPOCa
33 CYET BbICTPaMBaHWsi HOBbIX KaHa/lI0B NMPOAax.
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Co3HaHue nomeHsaNocb, B Nto6om cnyuae. Y nogen nomeHs-
eTcs, B t060om cnydae, mbiuieHune. Tenepb noaM rotoebl 6yayT
HE XOAMUTb B MarasuH, a No yAaJieHKE NOCMOTPETb HA 3KPaH, CKa-
3aTb: “BoT MHe HY>XHO BOT 3TO M NPULLAUTE MHE BOT 3TO” — BCE.
bonbwMHCTBO Ntoget He roToBbl GbIIN MPUBLIKHYTb BOT K 3TON
COBPEMEHHOCTU, UTO MOXXHO MO yaasieHKe, A0 CUX Nop 60/bLINH-
CTBO HEe MOHUMAIOT, YTO MOXXHO Ha)XXaTb HA KHOMOUKY, BbI6paThb,
rnasamu “nowynatb’ U 3aKasaTb, cuaa goma. Ceinuac y nioaen
3T0 nosBunocb. OH Tak)Ke MOXXET MOCMOTPETb Y MEHSA BapUaHTbI:
“Xouy HOMep Tpu U X0uy, UTOObI Y MeHSl 6bi/1 BOT TaKOW AOMO-
¢oH” — Bcé€! U a emy 310 npuwnto. bnaro, TakcucTbl Nepeopuen-
TUPOBAJIUCb — OHU TENepb Be3yT BCE, YUTO yrogHo. PaHbLie OHU
nojgeii BO3unun, a Tenepb Br/IOTb 4O TOrO, YTO A CErOAHSA OTMpaB-
nan pake Ha6op knouein ot 3amka. (KpacHopap, o6cnyxusaHune
cnaboTOUHbIX CUCTEM)

«[pobbl Nepas NpeaoCTaBNeHNs YCYT Yepe3 MHTEPHET B OTAE/IbHbIX C/lyyvasx OKa3asimcCb
OYeHb YCMELHbIMM: OXXMUAAHWUS BblIM NPEB30AAEHbI B HECKO/IBKO pas. Pexum camomsonsaumm
Crnoco6CTBOBA KPAaTHOMY MOBBILLEHMIO CAPOCA Ha OHMAH-YCyr.

N a 3anyctuna goctaeky — pocrtaBky ¢ flHaekc.Eapl u ¢ Delivery
Club. U He oxxmupana Takoro, 4To 6yAeT CrpoC TaKoh YXECTKUA.
Y Hac MOpoOXKeHO€e NpeMnyM-K/1acca, OHO AOPOroe, N03TOMY, ecTe-
CTBEHHO, €CTb BbiroAa — BO3UTb €ro Ha AoM moaam... Sl 3akasana
MPOAYKLUIO MeCSYHOro o60poTa U 3a 2 HeAEIU ero pacnpoaan,
Ha fHpekc.Epe Bce ncuesno. Bot ceiuac mbl onsatb cMamum Heaeno,
YXAEM NPOAYKLMIO, MOTOMY UTO 6 B WOKe 6b1n1a. fl He aymana, uto
6ypeT Takom cnpoc, BoobLe He aymana. f Aymana: yCTaHOB/IO NpU-
No)xeHue, 6yaeT TamM 3aKa3uk-ABa. A 1 yCTaHOBUIA, U 'y MEHS TYT XKe
nosiBu/CS 3akKa3. MHe npuioch TyT )Ke CpbiBaTbCs C peb6eHKoM
M exaTb K Ye/I0BeKY AJiA TOro, Utobbl He NOABECTU, YTOObI cpa3y
He 3apaboTaTb MNJIOXOI PENTUHT Y pecTopaHa. <...> §l He 3Hana, uTo
3T0 Habpano Takyto nonynapHocTb. (EkaTepuHbypr, chpepa pasene-
ueHuin 1 obLwenuT)

[NepcnekTMBHOE pa3BUTNE B CAMOU3ONALMOHHDIA NMepUog, YAANOCh HEMHOTMM, HO 1 34€ECh
€CTb yAauHble MpUMepsbI. Tak, 3aKpbiTble ABEPU TOProBbIX LEHTPOB MNOATONKHYIM Npeanpu-
HUMaTeNen TOProBo CHepbl «BbIHBIPHYTbY Ha ynuLy. Kakoe ke neto 6e3 MopOoXeHoro?
Okazanoch, YTo 1 AN MOPOXKEHOIO NPEMUYM-K/IacCa eCTb MECTO Ha YuLLE.

Bcé y3Hana, nogrotroBunacb, B 061emM, U Hawwna cnocob OTKPbITb
TOProBYyI0 TOUKY BHE TOproeoro ueHtpa. U, Tak ckasartb, 310 npo-
M30LWJ/I0 HeAABHO, FAe-TO C CepeAUuHbl Mas, U CeEMYAC Mbl HaYanu
AKTUBHO JIETOM OTKPbIBATb APYrnue TOYKHU, y)Ke Ha 6336 TOProBbIX
LLIEHTPOB, HO Y/IM4YHble TOYKU. U1 BOT € cepeaunHbl Mas cuTyaums Ha-
yana ctabunmsmposartbcs. ITo 3ameuaTtenbHo! Hauanu ¢ gocraekm
[HoBOE HanpaeneHue] n NPOAOCMHKNUAN OTKPbIBAaTb TOProBbIE TOUKM,
MpPOCTO He Ha 6a3e TOProBbIX LIEHTPOB, a MPOCTO B yAauyHbIX MECTax




4.1 MNepepacnpeaeneHne n CTUMY/IMPOBaHME NOTPEBUTENBCKOIO

cnpoca B pasnnuHbix cepax 6usHeca

cKonneHus nogei... JIeto — 3To ce30H MOPOXKEHOI0, HO 3TO CE30H
ynuubl. 9TO HaA0 BCE CUJ/bl BKJAAblBaTb B Y/IMUHYIO TOProBJiio.
(EkaTepuH6ypr, chepa paseneueHuin n oéLienmT)

YBennuntb 06vem cnpoca (MM yMeHbLUTb MacluTabbl ero CoKpaleHus) 6usHec
N/IAHUPYET 3a cYeT 3KCTeHcuduKauum Tpyaa. Bce, kak oanH, NpeanpuHUMaTENN ICHO
MOHMMALOT, YTO paboTaTb B MOCTKAPaHTMHHbIVA Mepuoa nNpuaetcs odyeHb MHoro. Oxu-
[LAl0T, YTO BEPHYTCS BCE OT/IOXKEHHbIE M MPOMyLLEeHHble 3aKasbl. 1 K HUM fo6aBsaTCs elle
1 HoBble. Kpome TOro, HEM3MEeHHO MPOU3OAAET NepepacrnpeesnieHe UMPOKOB Ha PbIHKE,
Ha CMEHY «3aKPbIBLUMMCS» MPUAYT HOBbIE, MOSIOABIE, SHEPTUYHBIE, /11 KOHKYPEHLIN C HUMM
noTpebyeTcst MHOro YCUWIA.

bonbwe 6yaem pabotaTtb M rpecTu, NaxaTb, KAK-TO BbDKUBATb.

(Tomck, yacTHbIn aeTcKuii can)

Mbl gomxHbl paboTaTb €c/iM He BABOE, TO BTPOe, Tam, Aa, a TO
M B AecaTb pa3 60/blue AN TOro, YTobbl HUBENPOBATb BCE 3TO
HEeraTuBHoe€ B/INAHUNE SKOHOMUYECKOE, B TOM 4HUC/1I€ U NCUXOJI0Irn-
YECKOE, KOTOPOE OUYEHb CUJ/IbHO BJIMSIET U HA 340pOBbe Halue. To ecTb,
TOJ1IbKO NO3UTUBHOE, TYT NO3UTUBHDbIE Bu6pau,vw| HaM nomMmoryT BCé
3TO AENO0 NepexuTb, BOT. N110c Ko BceMy ...3TO Kak 3alimTa CO BCEX
CTOPOH, KOTOPYH Mbl NMOJIYHYWU/IM B 3TU HECKOJIbKO MeCSLEB, AO0-
NoJIHUTE/IbHbI€ 3HAHUSA, A4O0MOJ/IHUTEJ/IbHbIE€ HAaBblIKU, HOBOE OKPY>XXe-
HWE, KaK 3a8en Ha 6yayuuee. U yBepeH, ceiiyac oTBasIMTCS MHOIO KOH-
KYPEHTOB, KOTOPbI€ HE CMOI/IN 3TOT KPU3UC NEPEXKUTD. nOSlBVITCFI
ewue 60/1bLLIE MOJIOAbIX UFPOKOB Ha 3Ty NOUBY 6/1aroaaTHyIO, HY, NN
He oueHb 6/1aro4aTHY0, MOCMOTPUM, BOT, KOTOpPbIE AEACTBUTENIBHO
3axoTaT cebsa nonpo6oBaTh Ha ocBo6oAMBLLEeCcA nowaau. To ecTb,
6yaeT ele 60blue paboTbl, MO3TOMY HY)>XHO HE OCTaHaB/IMBATbCS
HU B KoeM cnydae. (Mockea, ctonsipHoe NpousBoACTBO)

...Mpuwnocb oueHb CUIbLHO NEPECMOTPETb MNOJIMTUKY MPEMMUIA.
MoHATHO, UTO OUEHDb CU/TLHO NPULLIZIOCH BCE PABHO, KaK 6bl Mbl 3TOro
HU XOTE/IN, 33 TE YKE AEHbIM BCEM NpuaeTcs paboTaTtbh Tenepb 60/b-
we. Mo kpaiiHeil Mepe, UHTEHCUBHEE, TO eCTb He 60/1bLLIE MO BpEMEHM,
HO MHTEHCUBHEE. DTO, K COXKAJIEHUIO, TOXKE 6bis1a 0aHA U3 Mep COKpa-
LLEHUSA N3AEPIKEK, TO ECTb OTKA3aTbCS OT BCErO0, YTO TO/IbKO MOXKHO

HapYyXy, U BC& aenaTtb HayaTb camum. Bc€, Ha uem Mbl MOXKeM C3KO-
HOMMUTb, HaYaTb 3KOHOMUTb. CyLLLeCTBEHHDIV Nepeaen BCex BHY-
TPEHHUX MPOLLECCOB AJSl TOrO, YTOObI, OMNATb XK, He 3aHMMaTbCS
NVLWHUM TPYAOM, COKPaTUTb BCE, YTO TOJIbKO MOXHO. Bce pacxoapl,
KOTOPbI€ Mbl MO/ COKPaTUTb, Mbl UX COKpaTuau. bein 6yxranrep,
KOTOPbIA 3aHUMAJICSA NEPBUYHOIN AOKYMeHTauuen. bonblie Her.
N Ha HeonpeaeneHHbIi CpoK HeT... Kakue-To yactu paboT mbl nepe-
BEJ/IN MEXAY pPa3sHbIMU COTPYAHMKAMM, Ha KOro-TO MOBECUIU
KaKyo-To gonHarpysky. (Tomck, o6wenur)
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ObcyxaeHre TpaHchopMaLmii BsHeca BO BPeEMS KOPOHaKpU3Mca, C O4HON CTOPOHBI,
MOKa3blBaeT FOTOBHOCTb MPeANpUHUMATESNEN ObICTPO pearnpoBaTh Ha M3MEHEHWS CUTYaLMK,
WATW HABCTPEYY K/IMEHTAM U AeNnaTh BCE BO3MOXHOE paun coxpaHeHus ceoero aena. C apy-
roil — camu npeanpuHMMaTeNIv FOBOPSIT O TOM, UTO €CTb GaKTOpPbl, Ha KOTOPbIE OHM HE CMO-
ryT MNOBAMSTb MPY BCEM XENaHWUM, HAaNPUMep, NaZileHNE YPOBHS NIaTEXeCrnoCcobHOCTH Hace-
NeHVs. DTO rOBOPUT O TOM, YTO CKOJIbKO Bbl YCUWA HY MpUKadbiean 6U3HeC AN BbIxoda
N3 KPU3MCa, MPY HEKOTOPBIX YCIOBUSIX, HAMPUMEP, MPY MOBTOPHOM BBEAEHWN PEXMMA CaMO-
N30MLMN, LLAHCOB Ha BbICTPOE BOCCTAHOBMEHWE BYLAET HE TaK MHOTO.



Poman bymaruH
®OM (Mockea)

BHeluHMe orpaHMyeHNs OTMEHST, HO YTO ByaeT c noBeaeHMeM noTpebuTtenen?
He cpaboTaloT 11 y HUX BHyTPpEeHHUE OrpaHuyYeHuns?

Yrto 06 3TOM AymaloT npeanpuHumarenu, pabortatowme B chepax,
npeanonararwmx Hanbornee TECHbI KOHTAKT C noTpebutenem?

4.2 BoccTtaHoBneHue
Crpoca Ha ycnyrm,
Tpebyrowme TeCHOro
JINYHOIrO KOHTaKTa.
NMporHosoi
npeanpvuHUMaTesnien

HaunHas cBoii B1sHec nnm NpuHMMas B KPUTUUYECKE MOMEHTbI PELLIEHNE MPOAOSIKATb, COXPa-
HATb CO3A4aHHOE KOrAa-TO Aeno, NMPeAnpUHUMATENN HEN3OEXHO CTaNIKMBAKOTCS C HEObXO-
AVMOCTbBIO MPOrHO3MpOBaHMs. [MpOrHO3MPOBaHNIO MOANEXUT SKOHOMUYECKAs CUTYaLMs
B CTpaHe, MHBECTULMOHHDIY KNMMAT, AOCTYMHOCTb 3aEMHbIX AEHET U MHOTME APYrve Bax-
Hble A9 YCMEeLWHOro BeaeHns brsHeca acnekTbl. HO rnaBHbIv NpeaMeT nporHo3oes — Hes-
YCOBHO, cripoc. bypeT nn y notpebutenei 4OCTaTO4HO CPeACTB, YTOBbI NOTPEHAATL AaHHbIV
NPOAYKT, HE U3MEHUTCS NN CNOCcob NOTpebieHMs, HAKOHELL, COXPaHUTCS M Cama NoTped-
HOCTb B NMPOAYKTE, NeXallas B OCHOBE Crpoca.

3a Tpy AeCATUNETUS CYLLECTBOBAHMS PbIHOYHOM SKOHOMMKM B POCCuM Mbl BCE HEOAHOKPATHO
OblNN CBUAETENAMU KONEBAHMI NIATEXECNOCOBHOIO CrpoCa, CBA3aHHOMO pOCTOM/MadeHNeEM
JIOXOA0B rpakaaH, YKpenieHnem/ocnabneHmemM HalnoHanbHOW BantoTbl. 3meHeHns crno-
coba noTpebeHUs TOro UM MHOMO MPOAYKTa TakXKe MOXHO 6bl/10 HabtoaaTh HEBOOPYXKEH-
HbiM rnasom. Hanpumep, 1990-2000-e rogbl xapakTeprsoBaanch NePEXoAoM OT ManeHbKNX
MPOAYKTOBbIX MarasnHOB, KMOCKOB 1 PbIHKOB K Cyrep-, a 3aTeEM rMrnepMapKeTam, a CEroaHs
NMpOAYKTOBas PO3HMLIA CTPEMUTENIBHO MEPEXOANT B OHMaMH. YTO KacaeTcs ncyesHOoBEHNs
MPOAYKTOB C PbiHKA, TO BCMIOMHUM XOT$ 6bl BCTPEYABLUMECH — KAXKETCS, COBCEM HEAABHO —
Ha Ka)k[OM LLary CasioHbl BUAEONPOKaTa UM NMyHKTbl OOMEHa HafMYHbIX AEHET.

Mo»keT BbITb, M MPUBbIYHAA COBpeMEHHAs ([O-KOBUAHAS) CTPYKTYpa SKOHOMUKM, OCTYMHast
B30OPY M3 MNOBCEAHEBHOCTN Ha YPOBHE BbIBECOK, BUTPUH, PeKaMbl, ByaeT CMeTeHa BOJIHOM
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naHAeMUN, a Ha ee MeCcTo NpUAET HoBas. byaeT nn B He MecTo canoHam KpacoTsl, bapbep-
LLIOMNaM, KasbaHHbIM? A YaCTHLIM MEONLMHCKUM KIMHUKaM?

PbIHOYHbIE UTPOKMW, MPOTrHO3UPY$ ByayLIME COCTOSHWUS CPOCa Ha CBOM NPOAYKT, OpUEHTUPY-
tOTCS Ha KaKne-To obLLMe NPeaCcTaBeHNs O TOM, Kak ByayT BeCTV cebs toam, KaKUMN MOTU-
Bamu OHU ByayT pYKOBOACTBOBATLHCA. VIHbIMM ClOBaMU, MPEANPUHNUMATENAM Tak UM UHaYe
MPUXOANTCA MOLENNPOBATL NMOBEAEHWE NOTPebUTENER UK faxke MoaennpoBaTth (06pa3)
camux notpeduteneit. Yto nexmT B OCHOBaHWM 3TUX — B MOAAB/AOLLEM YMC/E CyYaes
HauBHbIX (TO €CTb HEHAYYHbIX) — MOAENEN?

QueBnaHO, YTO NNLLL HeBOMbLLIASA YacTb NPeANPUHMMATENEN MOXET ONepUpPOBaTh Moae-
NamMn HanoJobue «yenoseka couponormyeckoros (SRSM) nnm «uenoseka SKOHOMUYECKOTO»
(REMM). bonee Toro, gaxe Hanuume akageMuyeckoro 63KrpayHaa He rapaHTUpYeT, UTo,
nepemMecTMBLUUCh N3 UCCea0BaTENbCKOM PO B NpearnpUHNUMATENbCKYHO, YE/I0BEK MPO-
JLOMXUT UCMOSb30BaTb HAaY4YHblEe KOHLIEMTbI, @ HE ByAeT NONraThCa Ha 34pasblin CMbIC U folk-
theories. Beap, kak cnpaseanveo 3ametun Anbdpes LLIioTL B cBoeM acce «Hy»Koiis, «kak rpax-
JaHVH, pabOTHUK 1 MPUXOXaHWUH CBOEN LIEPKBU OH [4e/I0BEK] MOXET MMETb CaMble Pa3/InyHbIE
1N Ma/IOCOrNACYHOLLMECH MHEHMS MO MOPaSibHbIM, MOMUTUYECKMM 1 SKOHOMUYECKMM BOMPO-
caM; 3Ta Hemnoc/1ef0BaTeNIbHOCTb He 0BA3aTENbHO CBSA3aHA C HESIOMMYHOCTbIOY.

HakoHeL, y ntofen, n y npeanpuHuMaTeneid B YaCTHOCTU, HET YBEPEHHOCTU, UTO «3TU yue-
Hble YMHWKMS NPUAYMaNN YTO-TO AENCTBUTE/IbHO CTOSILLEE AN MPUHATIS PELLEHWA B «peasib-
HOi» AEeN0BOM »M3HW. BoT Kak 06 3TOoM elle coBceM HeaBHO (MO UCTOPUYECKMM MEpPKaM)
BbICKa3blBasICA B CBOEN HOBENEBCKOM peun naypeat npemun no skoHomuke 1970 roga lMon
CamyanbcoH: «[leiicTBUTeNbHO, TOMBKO B MOC/EeAHEN TPETU HALLEro Beka <...> 3KOHOMU-
yeckas Teopusi Havana aKTMBHO MPETEHAO0BATb Ha TO, YTOObI MPUHOCUTL MOMb3Yy HBU3HEC-
MeHy-NpakTuKy <...>. OpHaxabl BENNKWA NpeacTaBUTelb NPeablayLWEro NMoKONEHUS 3KO-
HomucToB, ApTyp lNury 13 Kembpuaykckoro yH1BepCcUTeTa, 3aia/l pUTOPUYECKUA BOMPOC:
“"MoyeT N KoMy-HUOYAb NPUATK B FONIOBY HaHSTb SKOHOMWUCTA AJ1s1 YNPAB/EHNS MMBOBA-
PEHHbIM 33aBOAOM? .

Ecnv npegnpvHmaTtenn MoaenmpyroT CBOEro NoTpedbuTens 1 Npeanonaraemblin GyayLmia
CrpoC, He UCXOAS M3 HAYYHbIX KOHLIEMLUMIA, TO KaK OHW 3TO AENatoT, Ha YeM OHU OCHOBbI-
BalOT CBOW MPOrHO3bl? Beib onmpasch Ha 3TW NPOrHO3bl, OHW BYAYT NPUHUMATL peasibHble,
He NNLIEHHbIE PUCKA PELLEHWNS MO BIOXKEHWIO PEAJIbHBIX AEHET, BPEMEHU, TNYHbBIX YCUSIWIA.
OT TOYHOCTU 3TUX OLIEHOK 3aBUCUT HUHAHCOBOE B1aromnonyyne, a MHOrAa U NPOCTo GpU3n-
YeCKOoe BbIXXMBAHME.

ITOT BOMPOC MNepemMeLlaeT Hac B 061acTb COLMONOrMYECKon GeHOMEHONOMMM, OCHOB-
HOW Te31C KOTOPOIA B 3TOM YaCT! COCTOUT B TOM, YTO Ye/IOBEK NpeacTasnseT cebe [pyroro
YCTPOEHHbIM TOYHO TaK Xe, KaK OH CaM. «Bce 0O OANHAKOBbIE» — TaK roBOPAT B6usHec-
MEHbI, MbITasCb CMOAENNPOBaTL NMoseaeHne notpebutenein. OamHakosble, HO Kakue? YTo
ABMIIETCS [NABHOM YEPTOW YesloBEKA C TOUKM 3pEHWS 34PaBOro CMbICNa? 34paBblii CMbIC/!

M3 uero cocTouT 3apasblii CMbICN NoTpedbuTtens (U, WKpe, SKOHOMUYECKOTO akTopa)?
NpeacTaBneHms 0 ero yCTPOIMCTBE Mbl HAXOAWM B TPYAAX PaHHMX SKOHOMMUCTOB. B cuctematu-
3vpytoLeii ctatbe 1910-ro roga «PaLmoHanbHOCTb SKOHOMUYECKOM AEATENBHOCTWY aMepUKaH-
ckunin akoHoMUCT Yacnm Knapk Mutyenn nuweT: «BaxkHeiwas npeanockiika Knaccuyeckonm



4.2 BoccTaHoB/IeHMe Ccripoca Ha ycnyru, Tpebyiowme TeCHOro

nuyHoro KoHTtakTa. MporHosel NnpeanpuHumareneit

MO/INTIKOHOMUM 3aK/ItoYanach B TOM, YTO YE/TOBEK — 3TO PaLMOHAIbHO MbIC/ISLLEE CyLLe-
CTBO, KOTOPOE BCErfa MLLET Bbiroay AN cebs, nonarasch Ha pasyM, Uav pyKOBOACTBYETCA
B CBOE AeATENIbHOCTM MPOCBELLEHHBIM 3rOM3MOM; Kak MPaBuio, BCE 3TO eLle COYETanoch
C NCUXONOTMYECKNM reJOHM3MOM, TO €CTb BbIrOAa OTOXAECTBNANACH C YAOBObCTBUEMS.

C TOYKKM 3pEHNA 34PaBOro CMbiC/ia MOXHO NPeArnonoXnTb, YTO B YC/ZIOBUAX NaHAEMUU
notpebuTenu, AeACTBYS paumoHanbHO (Nonarasch Ha pasym), byayT CTPEMUTLCSA MUHU-
MU3MPOBaTb NoceleHne (MakCUMU3NPOBaTb U36EeraHME) MECT, FAE MOXXHO 3apa3nUTbCs
HOBOW, HEM3YUYEHHON UH}EKLMEN. DTO CTaBUT Mo yaap Te chepbl busHeca, rae Heob-
Xxoanm TECHbIN NNYHBIA KOHTAKT C I'IOTpe6VITe)'IeM: CanoHbl KpaCoTbl, MEANLIMHCKME LIEHTPDI,
CTOMATONOrMYeCKne KIMHWKK, peCTopaHbl U ap.

Takyto rMnoTesy Mbl 3a/10XKUIN B AN3aAH UCCNeA0BaHMS, MbITasiCb CMOAEMPOBATb MPOrHO3-
HO€, OCHOBaHHOE Ha 3[paBOM CMbIC/IE pacCyXAeHWe npearnpuH1mMaTenein 06 0OCHOBaHHOM
Ha 34paBOM CMbIC/IE Cripoce noTpebuteneii. B raing ¢okyc-rpynnoBoro nccnenosanms 6ol
3a/10)KEH BOMPOC O TOM, KaK MpearnpuvHUMAaTENIM BUAST BOCCTAHOB/IEHNE ClpoCa B MOCT-
KapaHTUHHbIA nepuod. Kpome Toro, Mbl mpocunm nHGOpPMaHTOB AaTb TpY CLEHapUs pas-
BUTUS MX BU3HECA B KPAaTKOCPOYHOM NnepcrekTrBe. B 3Tnx OTBETax NOpO TakKe copepa-
NNCb OLIEHKN Byayllero cnpoca. Hawa runotesa coctosnia B TOM, YTO NpeAnpUHUMATENN,
paboTatoLme B 0603HaUYeHHbIX chepax, byayT HAXOAUTLCS B MECCUMUCTUYHOM HAaCTPOEHNN,
rOTOBUTb CBOM BGU3HEC K 3aKPbITUHO.

M3 0bLuero maccrBa MaTepuanoB KaueCTBEHHOIO COLMONONMYECKOrO UCC/IeA0BAHIS, BK/IHO-
yatoulero 26 ¢okyc-rpynn 1 13 rnyBbuHHbIX MHTEPBbIO, Bbl 0TOBpaHbl 13 dokyc-rpynn
1 3 FYBUHHBIX MHTEPBLIO C NMPEANPUHUMATENSAMM, Yel BU3HEC NPeAnonaraeT TECHbIN Y-
HbIA KOHTaKT C noTpedbutensmn. B obuiein cnoxHoctn 13 109 yyacTeBoBaBLUMX B UCCNEAO-
BaHWW NMpeanpUHUMATENEN B TaknX Chepax OKasanmch 3aHsaTbl 27 yenosek (cm. Tabnuuy 1).
[MoMMMO peninK 3Tnx MHGOPMAHTOB, B MPEACTABNEHHbIX HVXXE UOCTpaumsx byayT 3aaeii-
CTBOBaHbl PEMIMKM UX «COCeAery Mo GOKyC-rpynnam, obecrneymBaBLMe CMbIC/IOBOA KOH-
TEKCT N1 Pa3roBOPOB O CMPOCe.

C®PEPA BU3HECA KON-BO UH®OPMAHTOB
CanoH KpacoTbl 3
Kade, 6ap, pectopaH, kodeiiHs 11
OpraHu3aums MeponpusTmi 5
MegaLeHTp, cTomaTosiorms 3
[Jetckunin cag 2
®dutHec, nnasaHue, SPA 3
UTOro 27

Ta6n. 1. PacnpeaeneHve nuHpopmaHTOB Mo cpepam KOHTAKTHOro 6usHeca

MoBbllweHHas BMpyneHTHOCTb BUpyca SARS-CoV-2 obbacHAeTCS 0COBEHHOCTbIO CTpOe-
HNA BUPWOHa — Ha/lMYMEM Ha €ro rnoBepxHOCTU 6e/IKOBbIX Ln1noB., C NMNOMOLLbKO KOTOPbIX
OH JIErKO NPUKPENNSETCS K CIM3NCTOM 060I04KE POTOBOI MOMOCTW, OPraHOB AbIXaHWUS 1 a3
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|/|3 Ta6J'IVILI,bI BNAHO, YTO OKa3blBa€EMblE VIH(DOpMaHTaMI/I ycnyru npeanonaratoT O4EHb TECHbIN
KOHTaKT C noTpebutenem, BrjioTh 40 NMPSMOro COMPUKOCHOBEHMS CO CIM3NCTbIMM 060104~
KaMu, KaK 3TO MPOUCXOAMNT, HarpuUMep, B C/lydae CO CTOMATO/IOMMUYECKMMI YCyramMm, PeCTO-
paHamu (Yepe3 cTonoBble MPUBOPLI), AETCKUMU cadamu (Tak Xe), canoHamm KpacoTbl (pec-
HWLBI — rnasa), naasaHnem (Boga — rnasa — HOCOMOTKa).

Bce nepeuncneHHble BbiLLE YCYTU HE SBASKOTCS YC/yrammn NePBOWA, YXU3HEHHOM Heobxoau-
mMocTu. Ha ypoBHe 34paBOro CMbIC/1ia MOXHO MPEANONOXUTb OTCYTCTBME (UK, KaK MUHU-
MYM, 3aMETHOE CHWKEHWE) CNPOCa Ha HMX BO BPEMS AENCTBUS KAPaHTUHHbIX OrpaHUYeHNT
N HEKOTOPOE BPEMS MOC/IE UX CHATUS. VIHbIMM CIOBaMK, MOC/E CHATUSI BHELLHUX AN NIOAEN
OrpaHMYEHNA MOTYT OCTaTbCsl M CPabaThIBATh BHY TPEHHME, MHTEPHANIM30BAHHBIE OrpaHnye-
HWS, CAMOANCLNMNIIVHA, Pa3yM.

Moyemy >xe 3TOro He NPOUCXOAUT?

Bepa B BUpyc vs
Bepa B Bepy B BUPYC

O603HaueHHbI BbllLiE HGEHOMEHONOTMUYECKUIA TE3NC, COMNACHO KOTOPOMY NMpeanpuHUMaTemv
BK/12bIBALOT B MOZESb MOTPEBUTENS CBOK CODCTBEHHYHO PaLMOHaIbHOCTb, CBOE COBCTBEH-
HOe OTHOLLEHME K BUPYCY, MPeArosiaraeT BCero Ase CUTyauun. B nepeom cnydae BnagenbLbi
Oun3Heca 1 caMu OMacaoTCs BUPYCa, U TOrAa OHW 3aK/1aAbIBatOT B CBOK MOZE/b PaLMOHa b
HOCTW NOTPEBUTENS BCHO CEPbE3HOCTb MAaHAEMUYECKON CUTYyaummn. Bo BTopom cryyae oHu
camu aenstotcs COVID-ckenTukamm nnm OUCCUAEHTaMMU 1 NOTPeEBUTENER CBOMX HAAENAOT
STUMM XKe YBexX AeHNAMM.

ABTOpY 3TOro TEKCTa AOBENOCh OOLWAThCS C BafesibLeM aBTocepemca B [10AMOCKOBbe,
KOTOPbI KaTEropuyecKkn oTpurLan cepbe3HocTb yrpo3bl oT SARS-CoV-2. OH cam v Becb Kon-
NEKTMB 3TOro cepemca — okoso 20 YenoBek — AEMOHCTPATUBHO XOAMUAM 6€3 Macok, «CTpe-
NV APYT Y Apyra CUrapeTbl B KYPUIIKE, TECHO 0BLWannch C KaneHTamu. KnmeHTbl no aTomy
MOBOZY He BblCKa3blBasM 3aMeTHoOro 6ecrokoicTtea. 1o pacckasam Bnafenbla KoMnaHum,
CMpOC B KapaHTUHHbI/ MepUOA He yras, «MoTOMY UYTO JIOAM YKe TOXKE MOHMMAIOT, YTO 3TO
BCE BblyMKa».

B aToM npumepe CTPOMHOCTb KapTUHbI MpeAnpUHUMaTENs 0beCcneuynBaeTCs eCTeCTBEH-
HOW yCTaHOBKOW, 4To [pyroi MbICIUT TOYHO Tak e. [NpeanpuHnUmMaTenb AOMYyCKaeT,
YTO rae-To Tam Ha nepndeprm XXU3HEHHOTO MMPA CYLLECTBYIOT YyAaKM C MHOW, 9K30TUYECKOM
BEPCMEN MPOUCXOAALLETO, HO XKUMBbLIX JIOAEN — HOCUTENEN TaKOW YCTAaHOBKN — OH He BCTpe-
yas. ITO MOXHO OOBACHUTL U B TEPMUHAX TEOPUM KOTHUTUBHOIO AMCCOHAHCa: MbIC/IW, [OMY-
LLLEHMS 1, BO3MOXHO, AaXe BOCMOMWHAHWS, MPOTUBOPEYaLLME TaKOW ANCCUAEHTCKOM yCTa-
HOBKE, NMPOCTO OTTOPrakTCs, YTOObI HE BbI3bIBaTh GPYCTPALMN.
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IMMNUPUYECKNA MaTePUas B LIESIOM NMOATBEPXKAAET 3TY Hallly GEHOMEHONOMMUYECKYO MOAEb,
HO OblM N UCKoUeHMS. Y NpeanpuyHMMaTENERr, KOTOpble He BEPST B BUPYC, BCTPeYatoTCs
NMOHMMaHMe/0oNYyLLEHNE TOro, YTO NOTPEBUTENN MOTYT UMETb UHYIO YCTAaHOBKY, 1 Hao60-
poT. /IHbIMM CioBamK, paccyaas O MaHAeMUN, NPEANPUHUMATENN BbIHYKAEHbI OLIEHMBATb
CEpbe3HOCTb YrPO3bl HE TOMIbKO CO CBOE CODCTBEHHOM TOUYKMN 3PEHUS, HO U C TOUKN 3peHNs
CBOMX NoTpebuTeneii.

TeOpeTI/IHeCKI/I 3A4€Cb BO3MOXXHbl HYETbIpE KOM6I/IHaLI,VIl/I, KOTOpPbIE€ MOXXHO NMpeacTaBnTb B BUAE
cnepytoLLeri MaTpumLpl (CM. pUcyHok 1).

BEPAT

I_

Cutyaums 2.
Cnpoc ynaget
13-33 ACTEPUKI»
KWEHTOB

Curtyauus 1.
Cnpoc ynaget
No 06BbEKTUBHbBIM
npuYnHam

BEPAT —| npeanpuHMMaTenu I I npeanpuHUMaTenun l— HE BEPAT

Cutyaums 4.
Cnpoc MrHOBEHHO
BOCCTaHOBUTCS,

Kak Tonbko 6yayT
CHSTbI OrpaHUYeHus

Cutyauus 3.
Cnpoc ygactcs
COXPaHUTb Ha
npuemaeMom
ypoBHe

_| n0'rpe6wrenu C TOYKU 3peHunsa npep,npuHumaTeneﬁ

HE BEPAT

Puc. 1. MporHo3upoBaHue npeanpMHUMaTensiMu Cipoca Ha CBOM yCyru
B 3aBMCMMOCTM OT BEPbl B CEPbE3HOCTb YrpO3bl, CO34aBaeMOi BUPYCOM

Onuiwem nogpobHO 3TW CUTYaLMN.

VHdopMaHTbl HepaBHOMEPHO pacrpeaeNaUCh MO YETbIPEM KBaApaHTaM, MO3TOMY B OAHMX
CNy4asx CeKTp pernink 6yaeT LWMPOKMUM, rofioca ByayT NpUHAANEXATb CaMbIM pa3HbIM Mpes-
MPUHNMaTENIAM N3 Pa3HbIX PETMIOHOB A ccbep OEeATENIbHOCTU, MOPTPET HOCUTENA TaKOIro MHe-
HWNA 6y,u,eT O0CTaTO4YHO BbIMYK/1bIM, CTEPEOCKOMNYECKNM. B Apyrux cny4daax auerika MaTpuLbl
npencrtaeieHa OgHUM-OBYMSA MHd)OpMaHTaMI/I, X peniMkn rno3sosiIa0T NNLLb 0603HauYNTb
CyLLECTBOBAHME TAKOW MO3ULMN.
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Cutyauus 1. Konnanc cnpoca
Mo O6bEKTUBHBIM NPUUUHAM

Cpa3zy oTmeTum, 4To Ha3oBas rMNoTeE3a UCC/IEA0BaHNS O TOM, YTO BO/BLUMHCTBO NPeANpPUHI-
MaTesel U3 OnmChIBaeMbIX Chep BM3HECa BOCMPUMYT CUTYALIMIO KaK KaTacTpody 1 6yayT pac-
CY>XAaTb O 3aKPbITUW CBOWX NMPEANPUSTURA, He NoaTBepAnnack. CUTyaums, Koraa pykosoauTe-
nsiM BU3HeCa NPUXOAUTCS 3aK1ablBaTb B CBON PACUEThl YCTAHOBKY, YTO WX MOTPEDUTENN TOXE
BEPST B BUPYC, peaKa. Takoii HAaCTpoii GUKCUPYETCS NLLb HA HECKO/bKUX Kelicax, Koraa 6ms-
HEeCMeHbI TOBOPSIT O COKpPALLEHMN CMPOCa MPaKTUYeckn fo Hyns. Ho gaxe B 3TMX BbiCKa-
3bIBAHWSIX MPOYNTBIBAETCS, YTO HEMOCPEACTBEHHBIM MCTOYHMKOM KaTacTpodbl ANs Gu3Heca
BbICTYMAET BCE-TAKN HE MHANBUAYASbHbIV BLIOOP NOTpebuTenen, a BHeLWHee aAMUHUCTPATMB-
Hoe aaBneHve. HaliTn B MaccuBe AaHHBIX BbICKA3bIBaHWS, B KOTOPbIX r’Mbesib O13Heca BCea-
CTBME U3/NLLIHEN OCTOPOXHOCTU KIMEHTOB He Bblia Hbl ONocpeaoBaHa PELLEHUSMU FOCY-
AapCTBa, HAaM He yaanoch.

Camblii peanbHblii [cueHapuii pasBuTus cutyaumum] — 3To BTOopas
BOJIHA NAHAEMUM, BTOpas BOJIHA 3a60/1€BLUMX, KOr4a YUC/IO 3a-
60n1eBLUNX HAUHET Pe3KO yBenuumeaTtbcs. YTo KacaeTcs moeii che-
pbl 6M3Heca, BAaCTU NOMHOCTbIO OTMEHAT Ha 6au)kanlume gBa
roga nobble MeponpuaTUs, CBA3aHHbIE CO CKOMJ/IEHNEM NHOAEN
60nbLue Tpex, U GU3HEC NEPECTAHET CYLLECTBOBATb». (KasaHb, opra-
HU3aLUMA MeponpuUAaTUiA)

Mogaepatop: Yro c Humu [pectopaHamu] npoucxoaut B Tomcke?
NHdopmaHT: Konnanc. 3to nageHue cnpoca Ha 90-95-100%.
Mogpaepatop: To ecTb Tam AOCTaBKOM He BbIBE3TU 3TY CUTYaLIUIO?
MHdopmaHT: Hy KOHeUHO, HET, NOTOMY YTO HY OAUH HOPMaJlbHblVA
Ye/NIOBEK B [OPOroi pecTopaH CoO CKaTepTaAMU U opuumUaHTaMu
He wen, 4To6bl NPOCTO HaecTbcs. OH Wen 3a atTmocdepoil, 3a An3ai-
HOM, 32 06C/Ty)KMBAHUEM, 32 KY/IMHAPHbIMU U3bICKaMU, 33 BEJINKO-
NnenHou nopayeir, 3a ytotHou atmocdepoii. Ee Henb3s npucnatb
Kypbepom. (TOMCK, pecTopaHHbIi 6U3HeC)

MHe ToXXe Ka)keTcs, UTo OHa [cdhepa 6BusHeca] neXXuT Ha gHe ceit-
Yac, NOCKO/bKY, Mo 60/bLuei YaCcTH, peCTOPaHHbI 6GU3HEC 3aBA3aH
Ha KOJIMYECTBE NII0AEei, KOTOpbIE MPOXOAAT MMMO TBOEro 3aBeje-
HUS, KOTOpPbIE TBOE 3aBEAEHME MOTYT y3HaTb U 3aiATU B HErO, YTOGbI
UTO-TO BbINUTb. A MOCKONbKY Y HAaC PEXXMM CaMOM3O0/ISILIUN, TO Y Hac
noaeii no ynuue npaktndecku Het. (EkatepuH6ypr, KodeiitHs)

Ecnu k Tebe paHbLie NpUxoauao ABaaLaTh YeIOBEK B AEHb, a NpU
KOoBUAe NpULIN TPpU, U ecnu y Teba 6obluas KIUMHUKA... A ecnu
y Te65 B KNIMHUKY NPUXOAUT TPU YEIOBEKA, @ MOTOM K Tebe He npu-
Len HUKTO... To 3To oueHb rpycTHo». (Tyna, ceTb KAMHUK CTOMATO-
noruu, 3y6orexHuueckas naboparopus)
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ﬂOCﬂeLI,HI/IVI I/IH¢OpMaHT MAOET B CBOUX paCCy>XAEHMAX AaliblUe N Pa3MbILLNIAET O 3aKpbITUA
anHa,u,ne»(au.l,eVl EMY CETU CTOMATONTIOrMYECKNX KNTNMHUK, HAaMEPEHUIN OCTaBUTb TOJIbKO MH¢pa-
CTPYKTYpHbI (B2B) 613Hec B 3T 061aCTV — 3yOOTEXHNYECKYHO NabopaTopuio, Kak MeHee
NMOABEPXKEHHYIO KONebaHnsM NOTpeduTeNbCKOro cnpoca.

M koHeuHo, ntoau [NpeanpuHuMaTenm] 3aKkpbiIMCb NO CTOMaToO-
noruam. <...> fl ux [knmHukm| cetuac gymato, uro 6yay npopasatb.
M kypa aeuratbcsa ganblue, 1 TouHo 3Hat. (Tyna, ceTb KIMHUK CTO-
maTonorum, 3y6otexHmueckas nabopartopus)

He Bce MHbOPMaHTbI, OLIEHMBAOLLME CUTYALIMIO TaKUM 0BPa3oM, rOTOBbI OCTaBUTb CBOIA H3-
HecC. 3ByYaT pacCy>XAeHNs O ero CTpaTernyecKor aganTaLmm K HOBO PeasibHOCTU.

Ecnu BkpaTue, No Teme, <...> Mbl, AEACTBUTENBHO, 6yaemM JO/IO XXUTb
B YC/IOBUSIX TaKOW AMKOMN CTarHauum u nNageHus cnpoca Hacene-
Hug. Mo3ToMy HY>XHO KOHLLEEHTPUPOBATLCA NGO Ha CaMbIX TaKUX
MpPOCTbIX BHAU3Y NMUPaMuabl NOTPEBHOCTSX, IM60 Ha KAKUX-TO 3/IUT-
HbIX, MOCKOJ/IbKY Fpyrna /o4en, Y KOTOpbIX 6bi/In U eCTb AeHbrN,
OHa 6bl1a, 1 ecTb, 1 6yaeT. ToNIbKO U3 3TOro CTPOUTb CBOKD CTpaTe-
ruto, nepectpausatb ee. (KpacHosipcK, opraH1sauma meponpusTrin)

Cutryauus 2. Uctepuka KIneHTOB

Hanbonee aKk30TMYECKO SBNISIETCS CUTYALIMS, KOraa NpearpUHUMATES b CYNTAET BUPYC HE3Ha-
YNTENBbHOW YrpO30i, MEPEOLIEHEHHON YrPO301 NN BOBCE BbIAYMKOW, HO MpY 3TOM AOMyC-
KaeT, YTO NoTpedbuTeNn MoryT AymaTth MHade (NMpaBblii BEPXHWUIA KBaApaHT Ha pucyHke 1).
B nopo6bHon cuTyaummn, CornacHo Teopui KOrHUTUBHOIO AMCCOHAHCA, HOCUTEb TAaKOro MHe-
HUS ByOeT CTPeMUTLCS NOACTPanBaTb MOA CBOKO KapTUHY MUPa U YCTaHOBKM APYrUX NOAEN,
B YaCTHOCTM, NOTpebuteneil.

W peiicTtBuTENbHO, 60MBLUMHCTBO NpeanpuyHMMaTENERn AEMOHCTPUPYIOT COOTBETCTBYHOLLYHO
KOrepeHTHOCTb MbilLieHNs. Ha 3Tom doHe 0COBHSAKOM CTOUT Mapa NpeanpuHUMaTenei
13 KasaHu — ynpaBnstoLmx YaCTHbIM AETCKMM CafoM, MPUHSIBLLMX yYacTue B IyOUHHOM
WHTEPBbIO Kak rpynmnoBoii MHGOPMaHT. Henb3s ckas3aTb, YTO OHM BOBCE OTPULIAIOT BUPYC,
HO CUMTALOT, YTO Yrpo3a SIBHO NpeyBenyeHa.

DTO KaKasf-TO COBOKYMHOCTb GpaKTOPOB, KOTOpas Ha CaMoM fene
nepeKocunach W... Kak 3To ckasartb?.. “Too much” [aHrn.“ato yxe
cnuwkom”]! Y meHs ectb ntobumoe BbipaxkeHue: “Hy kak 6bl y)ke too
much coecem!”. MoTomy uTO ecnm 3TO CpaBHUBATb C [KaKUM-
HU6YAb KMHO-| )KaHPOM — TO MHe BCE 3TO HAaNMOMMHAET YTO-TO TUNA
“Na-na-naHpa”, NOTOMy UTO K0AU B O6bIYHOM YXU3HU TaK HE XO44T...
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Jlrogun ke He NpbiratoT B Npo6kKe no kanotam. U, ckakem Tak, BCE TO,
4YTO NMPOUCXOAUT, — 3TO KaKon-To Nm6o “too much”, nnbo croppea-
nn3m abcontoTHbiny. (KasaHb, YaCcTHbIN AeTCKuiA cag, UHopmaHT 1)

Yrpo3y crnpocy npeanpuvHUMaTeNnN BUAST B YCTAaHOBKax NoTpebuteneil.

HekoTopble kaTeropun abconoTHO 6yayT He 60ATbCa NOAOUTH
KO MHE 1 CKYLLUAQTb MOPOXXEHOE, U He ByayT 608TbCS 3apasUTbCs TaM
uem-HU6YAb, NOKa ero HaknaapiBatoT. HekoTophbie, KOHEUHO, 6yayT
cobnaaTth KaKue-To Mepbl OrpaHUYEHUi, XOAUTb B MAacKax uam
BOT KylWaTb ¢pacoBaHHYIO NpoAyKuUto. Y Hac ecTb Takue noTpedbu-
Tenun, KoTopbie roBopsAT: “Het, He NpMBO3UTE HaM MO LWIAPUKaM MO-
pOXXeHOe Ha AO0CTaBKY, TO/IbKO dacoBaHHas NPOAYKLUUS, YTO6bI
OHa 6bl1a 3anaKoBaHHas, YTo6bl HUKTO B Hee He nasun”. (Ekarte-
pUH6YPT, CETb TOUYEK MO NPOAAXKE MOPOXKEHOIO)

CBoe OTHOLEHME K OCTOPOXHbBIM MOTPEBUTENIM 3TOT NMPeAnpUHUMATENb BbipaXkaeT
[OCTaTOYHO KCMPECCMBHO, 06PaLLAsiCh K OMMO3ULIN «HAXOAATCS MOA BUSHUEM VS OTHO-
CATCS PasyMHO».

Te, KOTOpbI€ nonasn noa BadaHnUe n o4eHb BCero GOHTCH M BO BCE
BEPSAT, a €CTb Te, KOTOPbIE KaK-TO BCE-TAKN Pa3yMHO K 3TOMY OTHO-
CATCSl M HE KaK OrHs 604TCcsl, HE 3HAKD, KaKMUe-TO 3JIEMEHTapHbIEe
mepbl cobntogatoT, u nagHo. (EkaTepuH6ypr ceTb ToUuek Mo npo-
OaXKe MOPO)XXEHOr0)

Camas rnasHag npobsema 30ecb — 3TO HEMOHUMaHUE poguTe-
NAMU TOro, Kak cebs... f ckaxky Tak, camas rnaBsHas npobnaema —
3TO UCTepUs KANEHTOoB. To eCcTb, 3TO caMoe raBHOeE, YTO 6bi/10,
3TO BOT 3TO UCTEPUUYHOE COCTOSIHUE, COCTOSHUE HEU3BECTHOCTMH,
COCTOSIHME TOrOo, uTO... lloTOMY UTO, MO CYTH, Mbl HAaNPsIMYIO 3aBU-
CUM OT HMX. <...> Y Hac nogm nséupanu peanbHO BapuaHT rny6o-
yainwei uzonsauum — “a B gpomuke”. (KazaHb, YacTHbI geTcKuii cag,
uHpopmaHT 1)

Ho paxke npu AByKpaTHOM MafeHun cnpoca 06bemM Bbipy4YKM MO3BONUT MAATUTL 3apryiaTy
COTpyAHVKam. Peakumeri ke Ha COKpaLLAIOLLMIACS CPOC eCTECTBEHHBIM OOpPa3OM BbICTY-
MaeT COKpaLLeHNe N3aepKeK.

Mpu 3TOM Mbl NONHOCTBIO Y6panu BCce AOMNO/IHUTENbHbIE YCIYTU,
KOTOpble Mbl OKa3blBanAu abconoTHO 6ecnnaTtHO Ans poaure-
nei, — noroneapl, My3blKa/bHble 3aHATUA. Bbilwnam npocro Bocnu-
TaTenum n HaHeuku, BCé. K 06b1iHOMY peXknmy Mbl BepHynuch 12 mas,
KaK U BCe aeTckue cagpbl, B o6wem-1o. (KasaHb, YacTHbIA AeTCKuiA
caa, UHHOPMaHT 2)

OcHoBaHveM ansg onTUMM3Ma NpPeANpPUHMMATENER B STOM CUTYaLMM BbICTYMAET peasbHblii
OMbIT: KNIMEHTbI BCE-TakM Mowwn. [pryem B JaHHOM Cllydae peyb He UAET 06 OTIOKEHHOM
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7 Crpoce, KOTOPbI NPOSBAAET cebs BONMHOOO6Pa3HO (06 3TOM ByAET CKa3aHO Yy Tb HUKE), PEUb
WMAET O HEe3/TaCTUYHOM CMpPOCE Ha XU3HEHHO BaXKHYHO YCNYry: pOAUTENSAM HY>XHO BbIXO-
AUTb Ha paboTy.

Ho, c apyroiAi cTOpOHbI, HaM 3TO CbIrpasio Ha PyKy, NOTOMY
UTO Te, KTO MPOCUAENUN POBHO ABE HEAENU, HE BbIXOAS HUKYAA, HU-
OTKyAa — BCE, OHM Yepe3 ABe Hedenu B3BblIU M ckasanu: “Kak
Bbl CMOTPUTE, UTO6bI OTKPLITLCA B NoHeaenbHUK?”. (KasaHb, yacT-

HbIA AeTCcKun cag, uHpopmaHT 1)

Cutyauus 3. Bepyro, 6o abcypaHo

bonblias yacTb npeanpuHumaTenein (HaCKONbKO 06 3TOM MO3BONAET roBOPUTL hopmaT
HEKOIMYECTBEHHOMO MCC/eA0BaHMS), pacCy>aas o ByayLlemM CrpocCe, XOTb 1 BbiICKa3blBaoT
OMnaceHns Takoro poja, HO B XOAe MPOroBapuBaHns COBCTBEHHbIX apryMEHTOB N KOHTP-
apryMeHTOB B OKYCMPOBAHHOM AUCKYCCUN MPUXOASAT K BblBOAY, YTO NOTpebutenn, aei-
CTBYS paLMOHasbHO, ByayT AEMOHCTPUMPOBaTh OTHOCUTE/IBHO BbICOKMIA CMPOC Ha yCayru,
TpebytoLme TeCHOro KoHTakTa. OHM MPUHUMALOT YIpO3Y BUPYCa, CYMTAOT SMUAEMUYECKYHO
CUTYaLMIO Cepbe3HOi. VIHoraa Takas co3HaTesbHas No3uLmMsa MHGOPMAaHTOB MPOSIBAIACH
Mo KOHTPaCTy — KOrAa Cpeam Ux «Cocefens no Gpokyc-rpynne BApyr 06HAPYXMBAINCh
COVID-ckentuku. NMokaszaTeneH cnenyowmii dparMeHT AMCKYCCUM Ha OOHOM 13 GoKyC-
rpynn (MoCKOBCKMi pervoH 1 6amsnexatimne obnacTm):

[focypapcTBy cnepoBano npeanpusaTusi, B YaCTHOCTU, TOProBble
LleHTpbI] He 3aKpbIBaThb U AaTb pabotaTtbh npocTto. MpuaymaTb Bce
Mepbl — CAHUTAPHbIE, KAKME-TO ELLE, HO He 3aKpbiBaTb. TO eCTb, rocy-
AApPCTBO He A0/MKHO 6bI/I0 TaK MNOCTynaTh — CO6CTBEHHO, 3aKpbl-
BaTb KaKyHO-TO YACTHYHO aeatenbHocTb. (MockoBckas o6nacTtb, ceTb
MarasvHOB OAeXXAbl)

Bbl 3HaeTe, 1 ¢ BaMu HEMHOXXEUKO TyT nocnopto. Ecam 6b1 y meHs
6bl/1a BO3MOXXHOCTb PeLLaTh, 1 CKOpee TOXKe 3aKpbi/ 6bl Bce chepbl
[eATe/IbHOCTU, HO 3aKpbial 6bl X A0 TeX NOp, NOKa roCyAapCcTBO
He HabepeT BO3MOXHOCTb pe3epBa ceoero. Hanpumep, He noactpout
60/1bHULbI, HEe 06YUUT AOKTOPOB. TO €CTb, 3aKpbIiTb MEHS Ha ABe
HeAenn u3-3a NaHAEeMUU — OKeM, 1 3TO NOMMY: HaA0 NOArOTOBUTHLCS,
TaK KaK BCe 3TO BHe3anHo BO3HUK0. Ho aeprkaTb MeHs Tpu mecsua
3aKpbITbIM — 3TO rOCYAApPCTBO HanpsIMyto BMeLUMBaeTCs B GU3Hec,
1 TaK genatb Henb3s. (Mockea, ceTb Ca/IOHOB KPacoTbl)

To, HaCKONbKO Cepbe3HO MpeaCTaBUTENM Manoro 6M3Heca OLEHMBAKOT Yrpo3y OT BMPYCa,
BMAHO MO UX BbICKa3blIBaHUAM O BO3MOYXHOW BTOpOVI BOJIHE anngemMmmin.
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Cambiii Nnoxoi [cueHapuii pasBuUTUA CUTyauuu] — 4TO BCE 3TO
[BbIXOA M3 KapaHTMHA] NPOU30AET, HANPUMED, HE B UIOJE, a MO3XKE,
Mbl HEHAAO0/IrO BbliAEM, U MOTOM HacC ONSATb CBEPHYT, U MOKAET BTO-
pas BosiHa. 9TO OAMH BapuaHT ucxoga cobbituii. (HoBocnbupck,
duTHec-cTyaus)

Ckopee Bcero, 6yaeTt BTOpas BO/IHA, OXKUAAIOT €€ — TaKYH0 XKe, 6o
cunbHee ewwe. B Hawen o6n1acTn rybepHaTop NOTOPONU/ICS HEMHOIO
C TeMm, YTO6bl OTKPbITb BCE, MHOrMe oTpacau... U nostomy BTopas
BOJIHa 6yaeT 60nee xecTkoi. (EkatepuH6ypr, SPA-canoH)

[Npv 3TOM B 60MbWMHCTBE C/lyYaes NpeanpUHUMATENN BUAST, YyBCTBYIOT U BEPST, UTO MX
NoTpebuTenn HaCcTPOeHbI BO30HBHOBUTL MOCELLEHWE 3aBEAEHWI CPa3y MOC/E UX OTKPLITUS.

Meccumuctnueckuii [cueHapwii], uto He gain 6or 6yaeT nosTope-
Hue... <...> BbhkuBaTb Ka)KgoMy oueHb 6yAeT CI0XKHO, eC/IN ONATb
6yneT KOpoHaBUpYC B CEHTA6pE, B OKTAGpe, B HOSA6pe, B aekabpe
<...>. Mo)xHO nomepeTb TOrga TouHo. lNMoTomy UTO MbI, €CNIN AaXKe
ceiiuac oTkpoemcs, 3a 1-2 mecsiua mbi [pMHAHCOBYIO] NOAYLIKY CBOKO
He HagyeM. (KasaHb, kade)

[ax<e B 5TOM B BbICLLEV CTEMEHN NECCUMUCTUYECKOM NPOrHo3e (Mpun onmMcaHnm cObCTBEHHO
NECCUMMUCTMYECKOrO CLIEHapWS) NpeanpuHMmaTeib ae-GpakTo roBOPUT O TOM, UTO ero 6ms-
HeC B 6J'I|/|)Ka|7|LIJI/Ie MeCsLbl, Cpa3y NOC/IE OTKPbITUA N A0 NPEANO/IaraéMoro 3aKpbiTsa B CEH-
Ta6pe, 6yneT paboTaTh Bbille TOUKN 6e3yObITOYHOCTU: «DUHAHCOBYHO MOAYLLUKY HaZyBaTb
Ha4yHEM, HO He yCneem, HE XBaTUT BPEMEHW». B OPYyrnx Cny4vadax rnpoCTO BbICKa3blBAETCA YBE-
PEHHOCTb, YTO CNpPOC ByaeT pacTu.

B nro6om cnyuae, cnpoc 6ygert, oH 6yaeT pacTu, Ho OH 6yaeT pac-
TU oueHb MeasieHHo. lMNMoka ceiuvac ectb kpusuc. U uepes nonropga,
ecnu He 6yaeT, onaTb )Xe, KOPOHABUPYCa, BTOPO KAaKOW-TO BOJHbI,
KOTOpPO# nyramwT, To, 1 AyMmalo, B Il0O60OM cniydae, nerye 6yaer
K KoHuy roaa. (KasaHb, nekapHu)

«BonHa» B 3TOM C/lyyae BbICTYMaeT Kak OOBbEKTMBHAS CU/A, OTAENEHHAs OT CyObeKTUB-
HOro M1pa NoTpebuTenein. ITO KaKO-TO BHELLHWIA HaKTOP, KOTOPbLIA NOBYXAAET rocyaap-
CTBO BBOAMTb KapPaHTUH, 3aKpbiBaTb GU3HEC, OrPAHMYNBATL SIKOHOMUYECKMX aKTOPOB B CBO-
0oae NepesBMKEHNS U NMOCELLEHNS NMPUBLIYHBIX MECT.

Mbl HacuMTanM NATb TUMOB APryMEHTOB, NUCMOJIb3yeMbIX NMPEANPUHUMATENSIMM, YTOODI
0H60CHOBATb NMOTPEOBUTENBCKMIA ONTUMN3M CBOMX KIMEHTOB. I HU OMH 13 3TUX aprymeH-
TOB HE OMMPAETCH HA CaHUTAPHO-3NMNAEMMYECKME COOBPAXKEHMSI.

@® [ny6buHHaa noTpe6bHOCTb Ntoaein. YBepeHHOCTb npeanpuHnumarenei
B TOM, UTO CMPOC Ha KOHTaKTHbIE YC/Tyr1 He NPOMaAET, 3VXKAETCA Ha NMpea-
CTaB/IEHMSAX O HEMCMPABMMOW NPUPOAE Yenoseka («4enoBek no-apyromy
HE MOXET»), Ha MOHMMaHWUM TOro, YTO rae-TO Tam, B rybuHe yenose-
YECKOro «s1», eCTb MOTPEBHOCTb B STUX YC/yrax.
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3y6bl eCTb Y UENOBEKA, UX Uy Tb 60/bLLE TPUALLATA, OHU UMEIOT CBOM-
cTBO 60/1€Tb, AYMal0, UTO HNYEro He nsmeHuTcs. (Tyna, ceTb KIMHUK
cTomaTonoruu, 3y6otexHuueckas nabopatopus)

Beab He CEKpET, UTO OCHOBHOW HAll K/IMEHT — 3TO XXEHLLUHBI,
a XXEHLMHbI 6€3yMHbI BO BCE BPEMEHA, OHU XOTAT 6bITb Kpacu-
BbIMU Bceraa... OHM No-npeXKHeMy XOTAT NPUXOAUTD B CAJIOHbI Kpa-
COTbI, OHM NO-NPEXHEMY XOTAT 3a coboii yxaxkueatb. Cnaea 6ory,
Bonochl pactyT Bcerga! Hezaeucumo [oT anugemuii]. (BopoHex,

CaNloH KpacoTbl)

Y meHs [B Moem 6usHece], HaBepHOe, MPUOPUTETDbI Cpa3y 3a eaoin
nayT. To ecTb, BOiiHA BOWHOI, a BCe paBHO AEBYLUKU 6yayT aenatb
MaHUKIOp U npuyecku, u T.4. (Mockea, ceTb CaZIoOHOB KpacoTbl)

Kacasicb moeii cdepbl, 5 0T cebs ckaxky. B nto6om cnyuae, nroam ot-
MEYAIOT NPasAHUKU, AHU POXXAEHUS, XXEHATCS, OOUIEN KaKue-To.
B nwo6om cnyuae, mbl 6yaem pabotatb. (KasaHb, opraHusa-
LMa MeponpuaTunin)

B nto6om cnyuae, 3pecb 6yaet poct. OH 6yaeT. MoTomy uTo MHO-
rue mogu... BoH, y MmeHs 3Hakomasi: y HUX B UIOHE CBaab6a, Ha HUX —
KpeauT, AOM HYacTHbIA, Tam 6yayT npa3gHoBaTb cBaabby. Ho, Tem
He MeHee, OHU ee 6yayT NpasaHoBaThb. TO €CTb, TOT, KOMY HYXXHO,
B It060M cnyyae, 3To Kynut. HeBa)kHO, ecTb y Tebs AeHbru namn Het
y Te6s aeHer, unm ewe uro-to. (KasaHb, nekapHmn)

Joka3zaHo Ha IMYHOM onbiTe. YacTo y6exaeHHOCTb B TOM, YTO CrpocC
COXpaHUTCH, CnefyeT M3 NMYHOro OMbiTa NpeanpuHUMaTENENr, KOTo-
pble GpUKcUpytoT (MHOrda C YAMBIEHUEM), UTO MOTPEBUTENN, HECMOTPS
Ha yrpo3y 3apa3nTbCs, MPOLO/HKAOT 0BPaLLATLCS 33 YC/TyraMm.

f paymaro, uTo Takoro He 6yaeT npsam odyeHb. Ho cnpoc 6yaer
OAHO3HAYHO, MOTOMY UYTO Mbl CEAYAC Y)KE BUAUM, YTO ECTb CMpPOC.
Ho Takoro He 6yaeT, kak B TOM roay, 1 aymato. NMotpebyerca Bpems,
B mo6om cnyuae. (KasaHb, opraHnsaums meponpusaTuin)

[pyroii BapaHT — korga npeanpuHMUMaTeny NpoCTo 3KCTPanoAnpyoT
[OKOBWAHbIV OMbIT Ha ByayLlee.

B Mockse y)ke HexBaTKa 6acCEAHOB. DTO Y)KE FOBOPUT O MHOTOM.
bacceiiHbl apeHayOTCA € BOCbMU YyTpa AO AEBATU Beuepa, AETeN
oueHb MHoro. (MockBa, WKona nnaBaHus)

Ce30HHbI cnpoc. PasHOBNAHOCTLIO CMPOCa, BbITEKAIOLErO U3 Npeabl-
Aylero onbitTa (NoTpebuTenei, NpeanpUHUMATENER), SBNSETCA CE30H-
HbIA CNpoC.
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besycnoBHO <...>, 1 paccunTbiBalO Ha TO, YTO TOProBbl€ LLEHTPbI
OTKpPOIOTCS, U Mbl 3aMyCTUM, HAaKOHEL-TO, HallM TOYKU MO BCe-
My ropoay, Kak u nnaHmpoBanu. Ceituac, B npuHuune, 1 06
3TOM He AyMalo, MOTOMY YTO... MO KpaiHeu mepe, neto. Notomy
UTO JIETO — 3TO CE30H MOPOXEHOrO, HO 3TO ce30H ynuubl. (Eka-
TepUHBYpr, CETb TOYEK MO MPOAAXKE MOPOXKEHOI0)

OH ...6ygeT... OH MoXeT 6bITb BCN/IECKOM TakKuM, He6obLunM.
Kakoi-To nuk moxkeT 6bITb 32 cueT ce3oHa. (KasaHb, opraHusa-
LMa MeponpuaTunin)

OTnoXkeHHbIA crnpoc. Yacto npegnpuHuMaTeny o6bsICHAOT NPOrHo-
3MpYeMbIV HaMnbIB MNOKyMnaTenen no OKOHYaHUN KapaHTUHA OT/IOXEH-
HbiM cnpocoM. O TakoM Crpoce rOBOPSAT HE TOJbKO MpeArnpUHMMATENN
N3 MHTEPECYIOLLErO HAaC CErMEHTA, HO U NX «Coceamsy No GoKyC-rpynnam.
VIHorna npeanpyHUMaTEN NPSIMO UCMOMb3YHOT SKOHOMUYECKNA TEPMUH
«OTNIOXKEHHbIN CMIPOC».

BonHamu, cHauana noabvem 6yaet B 6/n>Kaiiliee BpemMs, cKopee
Bcero, 6yaeT BosHA Han/biBa A0BObHO cunbHas. (EkatepuH6bypr,
SPA-canoH)

fl BCE-TaKu gymalo, UTO Mbl MO/TYUMM KaKOM-TO KPAaTKOBPEMEHHDIA
BCMJIECK, M TO 3a CYET OTJIOXKEHHOIO CNPOCa, KOTopblii o6pasoBascs
3a 3T ABa Mmecsua. Kakoii-To, BO3MOXXHO, MOSTy4MM TO/TUOK OT TOUKU

HYNS WU OT TOYKU MUHYC. Y KOrO MUHYC, Y KOro HOJIb, ELLIE 3aBU-
cetb 6ypeT oT 3TOro. MoTom Mbl NONYUYMM ONpeAeneHHbIA Nepuoa,
naaeHus, cHmxkenus. (Caparos, marasuH napgromepun)

“OTnoXeHHbln cnpoc”, ectb Takoe noHaTue. (KasaHb, opraHusa-
LMa MeponpuaTunin)

Korpa 310 BCE oTMeHUTCS, pe3Ko NoApacTeT CNpoC, MOTOMY YTO
no ¢akTy AeHeXHas Macca B CTpaHe He ymeHbwwunacb. [e-
He)XXHas Macca B 60/bLWIMHCTBE CBOEM OCTaslaChb Ta XKe camas,
NPOCTO OHa KaKMM-TO 06pa3oM nepepacrnpeaenseTcs B CTpaHe.
(EkaTepuH6Ypr, opraH1M3auus MeponpusTuii)

...Jllogn B nepuoa KapaHTUHa noaHaenu cebe XxuBoTukn. Bot no-
3TOMY Y HUX ECTb YX€/TAaHUE U BO3MOXXHOCTM MOATU KO MHE 3TU YKUBO-
Tnku corHatb. (HoBocubupck, putHec-ctyams)

Paccyxnaas 06 oTnoxxeHHOM crpoce, MHGOPMaHTbI MOPO AaBann NPor-
HO3bl, KOTOPbIE BNOC/EACTBM MOJTHOCTbIO NOATBEPAUNTNCD.

He 6yaet Takoro, uto ntogu Takue — «Bayly, Bce no6exxanu, cpasy e
Bcé kynunu. MoxxeT 6bITb, Ha Heaento Takoe 6yaeT, HO MNOTOM
6yaeT cnap, n peanbHblii cnpoc 6yaeT BOCCTAaHAB/IMBATbLCS OUYEHb
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ANUTEeNbHbIA NpomMeXxyTok BpemeHn. (EkatepuHbypr, opraHusa-
LMa MeponpuaTunin)

Cnpoc nnm runepcnpoc, Bbi3BaHHbI HOCTA/IbIMEN MO NPEXXHUM Bpe-
meHaMm. [lpyrum MCTOYHMKOM CMPOCa, YaCTO MOBbLILEHHOrO B MOCTKPU-
3UCHbIV Nepuoa, NpeanpUHNUMaTENIM Ha3biBAKOT TOCKY MO 6bi/bIM BpeEMe-
HaM, KOria MOXHO 6blfI0 NepemeLLaTbCs CBOHOHO.

[Cnpoc] yeenuuunTcs, notomy uto ronop, y noaeii. Bce ycranu, <...>
BCE NPUBBLIK/IN K KOMPOPTHbLIM YC/IOBUSIM — BOT B 3a/1€ NOTPEHU-
poBaTbcs, Aa, UK rae-To Koge NonUTb B MOMELLEHUUN, UK NPO-
CTO BpemMsi MPOBECTU B KalbsiHHOW unu B pectopaHe. U Kak Tonb-
KO 6yaeT Takas BO3MOXHOCTb, Bce Tyaa puHyTtca. (HoBocubupck,
KanbsiHHaA)

ONTUMUCTUYHOCTDb 3aK/lo4aeTcs B TOM, YTO CNpPOC NoapacTeT
N OCTAHETCA Ha BbICOKOM YPOBHE, MOTOMY UYTO 104N MNOVMYT, YTO
KaK 6bl 06LL,EHNE BXXMBYIO KYAa UHTEPECHEE, U KOHTAKT YXUBOW Kyaa
VHTEpECHEee, YeM B OHJ1alHe 3TO BCE Aenatb. ...Jlyulwe xogutb B Mmara-
3UH NOKynaTb oaexay, 4em cuaeTb 4oMa u B OHJNaliHe CMOTPETb TaM
3™n KapTuHKN. (EkaTepuH6ypr, opraHusauus MeponpusaTnin)

MnatexxecnocobHbIi cnpoc. Korga npeacrtasuteny manoro 6ms-
Heca paccy»aatoT 0 npobnemax cnpoca, CaHTUTapHO-3NMAEMUYECKNE
OrnaceHnda KIMEHTOB NPaKTU4YECKN HE BXOOAT B q)OKyC BH/MaHWA. Pe,EI,KI/II7I
NH$OPMaHT 3aroBapuean 06 atom. BoT ABa ¢pparmeHTa gnuckyccun, pas-
BEPHYBLUENCS Ha GOKyC-rpynne C ybSHOBCKUMW NpeanpyHUMaTENSIMU:

Y MHOIrMx 3TO €lue CUAUT B FOJIOBE, YTO HET, 5 JIy4lle He nonay,
A MOCUXKY eLle MecauoYvek aoma. To ecTb HeNnb3s 6yaeT Hapawu-
BaTb TaK GbICTPO TeMnMbl [pocTa NPoAaXK U BbIATU Ha 06bEMDI]
TaKue e, KaK 6b1n paHbLue. Tak uTo g AyMmato, 3TO TaKO CLIEHapWIA,
6onee 6naronpusaTHbii. MOTUXOHBKY BCE 3TO HAaUUHATb, HE TOPO-
nsacb. (YNbSHOBCK, NMBHOI 6ap)

fl 3pecb cornacHa, UTO JaXKe ec/In ceMvac CHAMYT BCE OrPaHUYUTE Ib-
Hble Mepbl, UTO KacaeTcsl Moero 6usHeca, To s Cpasy He NoJsly4y TOoro,
yero 6bl g )xenana B 6ygywem. <...> Ho Hagetlocb, ntogn nosepsaT
B TO, YUTO HE 3apa3sTcs, NOCELUas... 3TU TOProBble Ca/loHbI, U 6yayT
60nee akTMBHO Ux nocewatb. (YIbSIHOBCK, Mara3uH OAeXAbl)

[opa3po 60/bLyL0 Yrpo3y Crpocy, MO MHEHUIO MPeANPUHUMATENER, CO3-
[aeT oxunaaemoe nMmn nagerve goxonos. O6 3TOM cKasanm noyTu Bce
YUYaACTHUKM, OLIEHNBAIOLLIME CUTYALIMIO YMEPEHHO MO3UTUBHO.

MpocTo ceituac, MHe KaXkeTcs, y Ntogeit 6104)KeT orpaHUYEH, B 651u-
»Kauwee npamo Bpems. MHorue npocenu — KTo-To ocrtasncsa 6e3
paboTbl, NpakTU4eckn Bce He pabotanu. U s aymato, uro npocrto
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6yAeT CHMKaTbCA 6I0AXKET, HO BCE paBHO 3akasbl nonayT. (KasaHb,
OopraHusauusi MeponpusaTuin)

Boob6uie, mHe Ka)keTcs, Aa, 6yayT Bce BeCTU cebsl KaK npexae,
HO rae-To MaNieHbKO cebe Kakue-To orpaHuYeHus, B 1l060m ciy-
uae, 6yayT BbicTaBnaTb — 6r0mxeT [cHusuTcs]. (YnbsHOBCK, Kade)

fl pymato, 6yayT BCe TpaTUTb ropasgo meHbule. Jenatb He60/b-
Wy GUHAHCOBYIO MOAYLUKY, MNO-TF060MY, MOTOMY UTO Fpa)kAaHe
y>Xe ceiyac NpeKpacHO NMOHUMaLOT, YTO, B MPUHLMIE, rOCYAaPCTBO
rnomoraTb He co6upaeTcs, TO BCe Tenepb 6yayT TPaTUTb MOTUXOHBKY.
Kak roBoputcs, He rynsii o nocnegHero py6ns, Kak 6b110 paHblUe.
(YnbsHoOBCK, NUBHOIA 6ap)

Y nropeii NpocTo He 6yaeT AeHEr A1 TOro, YTO6bl BEPHYTHCSA K MPEX-
Hemy 06pasy YXU3HU, U, KOHEYHO, Mbl UM NPeAOCTaBUM YCITyTU, KO-
TOpble y)Ke ceivac NponiayeHbl, HO 3aMOPOXKEHbI, HO 6yayT npo-
6nembl ¢ HA6OpPOM HOBOI rpynnbl. TO, NOXKayil, CaMOe rNaBHOE.
(HoBocnbumpck, putHec-cTyaus)

[MnaTexxecnocobHoro cnpoca 6yAaeT HAaCTOMbKO Maso, YTO €ro He XBaTUT
Ha Bcex. BospacTeT KoHKypeHuus. B 31O ycunmeLueics KOHKYPEeHTHOM
Bopbbe BbXkMBYT He Bce. OCOBEHHO aKTMBHO Ha 3Ty TEMY BbICKa3bIBa/INCh
BNIAAEbLbl CAJTOHOB KPaCOTbI.

MHe Ka)keTcs, UTO ceiMyac y)xe nocsie 3Toro, Ha3oesem, “Kpusuca”
y)X€ MHOrme He oTKporTcs.  Xouy OTMETUTb, HUKOrga TaKoro
He 6b1/10. f NPOCTO MOHUTOPU/ KYM/IU-NPOSAXKN — OYEHb MHOIO
6M3HECOB BbICTaB/JIEHO Ha NPOAAXY, UMEHHO PECTOPAHOB, UMEHHO
KaKunx-to nomeweHunini. OueHb MHOro, TaKoro HUKoraa He 6bin10,
BbICTaBJIEHO Ha NpoAaXxy cenuvac. MHe ka)keTcs, y)ke ceituac byaer
OUY€EHb MHOrO 3aKpbITO, He BCe OTKpotoTcs. MpoLeHT He Mory cka-
3aTb — TshKeno. (KasaHb, opraH1sauus MeponpusTuii)

KOHeLIHO, 4acCTb mop,e|7| 3arHeTcs, noaBaATCcAa HOBble, HO, TEM HE MEHEeE,
3Ta OTpac/b ganblue 6yaeT paboTaTb, KaK paHbLLe, HUYErO He NoMe-
HsieTcs oco6eHHo. (MockEa, ceTb CaloHOB KPacoTbl)

HaeepHoe, nerko He 6yaeTt. NoTomy uTO HY)XXHO 6YyaeT obecneum-
BaTb cebsa knueHTamu. He ucknioueHo <...>, UTo KAMEHTbI 6yayT
3KOHOMMTb, — 3TO BOT MpPEKpPACHO NOHATHO. U Ham HyXHO 6yaeT
yMeTb cO34aBaTb NOTPE6GHOCTU, YMETb UX YAOB/IETBOPSATb, YMETb
WX BUAETb, 3TN NOTPEGHOCTU, U CAaMOE IMTaBHOE — YMETb UX pellaTb
Ha BbICOKOM YpOBHE. <...> U, KOHeUHO >ke, KaK Hac 6yayT BbI6uU-
paTb? TONbKO MO BOT 3TOMY COOTHOLLEHUIO LieHa-KauecTBo. Mol ceid-
Yyac OKYHeMCsl, HAaBepHOe, BOT B 3TU PbIHOYHbIE OTHOLUEHUS —
“ueHa-kauecteo”. (BopoHex, canoH kpacotbi 1)




4.2 BoccTaHoB/IeHMe Ccripoca Ha ycnyru, Tpebyiowme TeCHOro

nuyHoro KoHTtakTa. MporHosel NnpeanpuHumareneit

fl cumuTalo, UTO BLDKMBYT CU/IbHEWLLUUE, KOHeUHO. MMeHHO casoHbil,
rae B npuoputeTe 6yaeTt KaduecTtBo. Kakne-to Takue maneHbKue,
CKOpee BCEro, MapMKMmaxepckue, KOTopble paboTaloT Ha TpU Yeno-
BEKa B A€Hb K/IMEHTOB — OHU, HABEPHOE, CKOPEE BCEro, 3aKpo-
totcs. CTaHeT MeHbLUEe 3aBeAEHNIA YCTYT KPAcOTbl, 3TO OAHO3HaUHO.
(BopoHex, canoH KpacoTbl 2)

Cutyauums 4. NonHbi oNnTUMU3M

Cutyauum, koraa 1 camu NpearnpuHUMaTENn He BEPST B YrpO3y BUPYCa, 1 CBOUX NOTpebuTe-
Nei HagensT 3TUM KOPOHA-AUCCUAEHTCKMM ONMTUMU3MOM, KaK B MPUBEAEHHOM BbiLLe MpU-
Mepe C BflafesbLieM aBTOCEPBUCA, Ha GOKYC-rpyrnax He Haboaanock.

CneKkTp apryMeHTOB NpeanpuHMMaTenein, 060CHOBLIBAIOLLMX, MOYEMY MPU BCEM peasibHO-
ct COVID-yrpo3bl NoTpedbutenn CoxpaHaT CBOU NOTPEBUTENBCKME MPUBbIYKA 1 MPOAOIKAT
MOJ/Ib30BaTbCsl KOHTAKTHBIMU YC/yramu, BCELIENO NIEXMT B 061aCTN S3KOHOMMKN. CaHnTapHO-
rMrMeHnYecKne AOBOAbI 34eCh HE 3ByYaT.

MokasaTenbHbl cneaytoume ase perimkn. OTeevas Ha yTOUHSIOWMIA BOMNPOC MoaepaTopa
O TOM, €CTb /1 elle Kakne-To haKTopbl, BAMSIOLLME Ha NMOBeAeHME NMoTpebutenein, Kpome
daKTopa NNaTexXecnoCobHOCTU, MHGOPMAHT EMKO PE3OMUPOBAIT:

Y Hac, B npuHuMne, BCE K 0O4HOMY cknagbiBaeTcs. MHe KaxeTcs,
ApPYroro noBeAeHUsi HUKAKOro He 6yaerT. <...> boga3Hb 3apaxkeHuns —
...3TO, KaK NMpaBu/io, 3TO TAaKON KOHTUHIEHT, KOTOPbIN y)xe nocne 50.
BoT oHM 60nbLue 609TCA. A MOIOAEXKD, CKAXKEM TaK, A0 COPOKa /€T,
HY KaK-To He 0c060. (YnbsiHOBCK, Kage)

[pyroi MHbOPMaHT, yeli BU3HEC NEXUT He B Chepe KOHTAKTHbIX YC/YT, BbICKa3asca eLle
bonee pagnKanbHo:

Al mory paboTaTb, rpy60 roeops, gaxke ecnu 6yaer aaepHas BoiiHa
3aBTpa B cTta metpax. Ecam kTo BbbkuMBeT, TOT gononsert. MNMoeepbTe,
Mbl 90-e npoxoaunu. (BopoHexx, marasuH me6enbHoi GpypHUTYPbI)

Mbl BUAMM, 4TO B MOAENN NOTPEOUTENS, B3STOM Ha BOOPYXXEHME MpeanpUHUMATENSMU,
B NpeAnpUHUMATENbCKON KapTUHE MUPa BUPYC W INUAEMMYECKAS CUTYaLMS BbICTYMNAOT
NWLWb KaK AOCafHOe 0OCTOSATENbCTBO, MELLAOLLEE PACKPbITbCS, PEaNN30BaTbCS MyOUHHON
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MOTPeBHOCTU YENOBEKA BCTYMUTb B OTHOLLEHNS SKOHOMUYECKOTO 0BMEHa, MOKYMaTh TOBAPHI
n ycnyru. fopasno 6onee CyleCcTBeHHbIM, MaTeEPUasIbHbIM, PeasibHbIM OrpaHUUMTENEM O/15
BOCCTaHOB/IEHWS MOKYMATE/IbCKON aKTUBHOCTW BbICTYMAET MPOrHO3MPYyeEMOE MageHue rnna-
TEXECNOCOBHOCTM HaceneHus. 3aeck NpruobpeTaeT HOBOE 3By4YaHMEe MapKCoBa GopmMysa
KanuTana «4eHbrv — ToBap — AEHbIM»: «AEHbIM» KaK abda 1 omera GUsHeca, B TOM YACe
1 Manoro. VIMeHHO aeHbru, Ux 060paUMBaEMOCTb HAXOAATCS B POKYCE BHUMAHUS €ro Ba-
Je/bLEB, SBIAIOTCA IaBHbLIM NPeaMeToM 3ab0Tbl.

MoXHO Takyxe NpeanonoXuTb, 4To Hosiee TOYHO MPOrHo3npyemas yrpo3a notepsTe CBOe
COBCTBEHHOE [IEN0, PAaCcTePsTb COTPYAHUKOB MEPEBELLMBAET ANS MPEANPUHNMATENER CNabo
NMPOCUYNTLIBAEMYO, BEPOSTHOCTHYIO YrpO3Y 3apa3nTbCs 1 3apa3nTb KIMEHTOB. I 3Ta BTopas
Yrpo3a BbITECHAETCS Ha Nepndepmto CO3HaHM, a B LLEHTP MOMELLAKOTCS MbIC/IU U YCUNS,
HarpaB/ieHHble Ha COXpaHeHWe BusHeca.



1 7 Kakwue BbiBOABI CAenanu npegnpuHuMmaTenu
5 32 BpeMs BbIHY)XAEHHOr0 NpocTos?

Kak oHu nepeocmbicninnm ceoun uenm?

Kakune nsmeHeHus npomsoLnm B CUCTEME LLEHHOCTEN?

Kakumu BuasT panbHeiume nepcrnekTuBbl CBOEro

6U3Heca 1 CBOK 3aMHTEPECOBAHHOCTb B HEM?

4.3 NameHeHUs B cucteme
LLeHHOCTeu BlagesnbLeB

®Donp, «ObLecTseHHOE

ey - Taraperan MaJioro ousHeca

MaHaemMus 1 CBA3AHHBIV C HE PEXMM «CaMOMU30NSLIMMY MOBAEKIM 332 COHOM NepeoCcmbIC-
NeHne BU3HECMEHaMM CBOMIX Lieflel 1 33434 Ha BCEX YPOBHSIX, HauMHasi C $p110CcodCKoro
1 3aKaH4MBas NparMaTUYHbIM (NEPECMOTPOM CTPATEriA, HaNpPaB/IEHWA CBOEN AEATENBHOCTI).

Bce 3T0 kak HAaNOMMHaHUE YENIOBEKY, UTO HE BCEraa Tak XOpoLuo,
rnagko. MoxxeT 6biTb, Te6e HANOMMHAIOT: 2 MOCMOTPU, YTO Thbl PpaHbLUE
Aenan, Yem 3aHUMAJICSl, Ha YTO pacTpaumMBal CBOK XU3Hb? Moxxer,
Tbl HE TEM YeM-TO 3aHuMasnca? M uenoBek HauMHaeT 3a4yMbIBaTbCS,
UYTO-TO NMEPEOCMbIC/IMBATb, MOXET, AAXKE B KAKOM-TO M/IaHe CTaHO-
BUTCA Nnyudwe. MoxkeT 6bITb, 3TO KaKMe-TO 3aKOHbI punocodpum, Nnpu-
poabi... To ecTb HaA0 NEPEOCMBICIMBATL U MOTOM ABUraTbCo Brepes,
HO y>ke 6bITb nyuwe. (bapHayn, aTTpakLMOHbI)

Hy>xHo aunBepcudukaumio 6usHeca aenartb, 3TO O4HO3HAUYHO,
60nee rubkum 6b1Tb. (MOCKBa, CETb MarasuHOB OAEXAbl)




KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

7

HeonpeaeneHHOCTb KaK UCTOUYHMK
CTPaxoOB U BO3MO)XHOCTEN

[MpenctasneHve o ByayLeM MOXET 6bITb MPOUNIFOCTPUPOBAHO HaMbonee YacTo BbibMpae-
MO npeanpuHMMaTenaMm cpean Bn3yasbHbIX CTUMYbHbIX MaTepraioB KapTI/IHKOIZ C Wara-
HOWKMM B OTKPbITYHO ABEPb YE/TOBEKOM. EC}'IVI Y OAHUX 3Ta «<HOBaf YXU3Hb» Bbi3blBA€T ONa-
CeHusl, TO Apyrve BUAAT B HE NePCNEKTUBBI POCTa.

Yro Hac oxxupaaeT? Kakue ctopnpusbi? MNoka 3Ta HEN3BECTHOCTb MEHS
ouyeHb cunbHO 6ecnokouTt. (KasaHb, 06wenur)

Kak s BM)Ky onacHOCTMU, Tak g BUXXY U BoO3MoXKHocTu. U Bot 6anaH-
CUpYyS TakK, NOSAB/SAETCA TaKoW a3apT, BO3MOXXHOCTb MOiMaTb BOJI-
HY U BbIpBaTbCd BNepen HEOXXUAaHHbIM obpa3om. To ecTb, cTaTb
nuaepamm B 3TOM MNJ/IaHE HE TOJIbKO B CBOEM ropope, Ho u B Poccum.
(KpacHosipck, o6pa3oBaTenbHblii 6U3HEC)

B Hauane obbsiBNeHUs pexurmMa «Hepaboumx AHers npeactaBuTeniein manoro 6usHeca
Dorblue BCero yapyyana HeonpeaeneHHOCTb, OTCY TCTBUE YETKMX MPaBW U BPDEMEHHBIX rpa-
HUL, OrPaHNYEHNIA.

HeonpeaeneHHOCTb MeHs 60/ibLLE BCEro nyrasa B TOT MOMEHT.
fl TepneTb He Mory HeonpeaeneHHOCTb. Sl AaXke Kakoe-TO Bpems
6odca netatb Ha camo/eTe, NOTOMY UTO M0G0 9 PYAUTb CU-
Tyauuein, HpaBUTCA MHe 3TO, 3TO mMoe. A 34eCb g HU Ha uTO
He BUsAI0, OT MEHSI HAYErO He 3aBUCUT, U uTo genatb? (Mockea, ceTb
CaNloHOB KPacoTbl)

Ho MOCKO/JIbKY B BusHec Yalle BCEro npmnxoaart akTuBHbIE NHOOU, SHEPIrNYHbIE N OEATENIbHbIE,
OHM B BOMBLUMHCTBE CBOEM MOCTapanncCb aganTnpoBaTbCa K HOBbIM YC/TOBUAM.

Ot Hac 6ypeT 3aBUCETb AasbHellee pa3BuTre cobbiTUiA, TO ECTb
HU OAVH NpeAnpPUHUMATENb HEe cAAeT U He cnoxuT pyku. (Kpac-
HOAap, NpoAaXa 3/IEKTPOTOBapPOB)

Ceiiuac ana Hac rnaBHoOe — BbipaboTaTb CTPATErUIO U HauaTb AeN-
CTBOBaTb, 60/blUe He XAaTb MUIOCTEN OT BracTei... l cunTaro,
UTO €C/IN Mbl MOCTaBUM A5 ce65 KaKYH-TO Lie/lb, Mbl €€ o6beMcsl.
Kak — 3To y)e Hawwu npobnembl, UM BONnpocbl ¢UHAHCOB.
MoTomy uTO >XAaTb, YUTO KTO-TO NPUAET U 32 HAc pewnTt — 6ecno-
nesHo. Ml camu BoiGupaem cebe uenu, camu BblibUpaem nyTu...
(KanuHuHrpag, aSHTapHblii 6U3HEC)

W paxke yBuaenn ons cebs HeKyro Mosb3y B 3TOW HEOXMAAHHOK BCTPSCKE, 3aCTaBUBLLEN
NX aKTMBU3MPOBATb CBOM PECYPChI U MO-HOBOMY B3rNIHYTb Ha MPUBbIYHbBIA U CTAabWU/IbHbIN
[l0 3TOro 6u3sHec.
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Kpusnc — 3To TON4YOK K YeMy-TO HOBOMY, 3TO TO, UTO 3acCTaB/sIET
Haw mo3r pa6boTaTb Ha Bce 200%. (EkaTepnH6Ypr, canoHbl KpacoTbl)

Boob6we 3Ta cuTyaumsa noaencTeoBasia Kak Beapo BOAbl, CU/IbHO
OCBE)XaeT, NpuBoauUT ronoey B nopaaok. (CapaTtos, nponseoacTeo
M NpojAa)ka CTpoAMaTepUanoB)

OueHb CUBHO KauaeT POBHO MOTOMY, UTO KaK-TO Y Hac BCE /IMHE-
Ho 6b110. U g caenana BbiBOA, YUTO AyMaTb Haao 6b1J10 paHbLUE...
NpUAYMbIBaTb a/IbTEPHATMBHOE TOMY, YUTO Y Hac ecTb... fl B noucke,
UTO ewe HaTU AOMNOJIHUTE/NIbHOrO, EC/IN KaKue-To ouepegHble
LyHaMM HaCTaHyT, UTOObl Halle CYAEHbIWKO HE NepeBepHYo.
(bapHayn, cdpepa UcKyccTea)

KuTtaiickoe n3peyeHme «kpusnmc — BpeMsi HOBbIX BO3MOXXHOCTER» OblI0 OCMOPEHO YaCTbO
NHOOPMAHTOB, YBEPEHHbIX, YTO «HbIHELUHWUI KPU3UC — 3TO HE MNPO HOBbIE BO3MOXXHO-
CTU, 3TO Npo Kpaw-TecT. JIn6o Baw 6M3HEC NPOXOAUT KPaLL-TECT, IM60 OH HE NPOXO-
AnT ero» (ToMck, o6enur).

Ceiluac nocsie 3TOro KpM3muca y)Xe€ MHOrue He OTKpPOKTCS.
Hukorpa Takoro He 6b110. fl NPOCTO MOHUTOPW/ KYM/IU-NMPOJAXKN —
O4YeHb MHOro 6M3HeCcOB BbICTaB/IEHO Ha NMPOAaXKy, peCTOPaHOB,
KaKUX-TO nomelleHuin. byaeT oueHb MHOrO 3aKpbITO, HE BCE OTKPO-
totcs. (KasaHb, opraHusauus meponpusaTuin)

XoTta 6bin 1 T€, KTO U3BNEK U3 HETO NMOJIOXUTEJIbHbIE YPOKN N yBUAOEN MEPCNEKTUNBHbIE
Hanpas/ieHNA hanbHeKhwero pa3BnTUA.

Bce, uto HU penaeTtcs, Bce K nydwemy. To, YTo Npousowio, —
3TO NUHOK MEPENTU Ha OH/AH, MOTOMY UYTO paHbLLE Mbl 6bl Aenanu
3TO0 BCE ponblue... BoT ceituac cocTosiHue: UTo 6bl €LLE TAKOrO UHTE-
pecHoro nNpuaymatb, 4Tobbl 6b1/10 MHTEpecHo. CocTossHME NONCKa,
A BCce Bpems uto-To uwy. (bapHayn, WKona MHOCTPaHHbIX A3bIKOB)

Ecnu 3a cuet kOM6UHaLUNM GOPMATOB YAACTCHA PACLUMPUTb reorpa-
¢uio, BbInTM Ha Poccuio, Ha pycCKOroBopsILLUMA PbIHOK, TYT MOSIB-
NSIeTCA COBCEM MHTEepecHas Bewb. A nowynan 3Ty GpULLKY, 3aKOH
OPYruX Yncen: To eCTb Tbl BbICTaB/ISIELIb MEHbLUNE LLEHHUKMU,
HO 3a cueT 6eCKOHEYHOCTU UHTEPHETA Y Te6S COBEPLUEHHO Apyrue
Bo3moxkHocTu. (KpacHosipck, opraHusauusi MeponpusiTuia)
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MNMpeacTaBneHns o masnom 6usHece,
ero nepcrneKTUBax U OTHOLUEHUSAX
C rocypapcTBoMm

Mof BAMAHMEM 3TUX COBBLITUA MpeanNpUHUMATENU caenann pag HabawageHuin/
BbIBOAOB, KOTOpble 6yAyT Ha LLEHHOCTHOM YPOBHE ONpeAeNiaTbh B Aa/ibHelLeM
UX AEATENIbHOCTb. XOTs BbIBOAbl YaCTO OblIN MHAMBUAYANbHBIE, MPUMEHUMbIE K TOSIbKO
K OLHOW OTPAC/IN UM JaxKe KOHKPETHOMY YEI0BEKY, UX MOXHO Pa3fe/ivTb Ha YeTbIpe OCHOB-
HbIX TEMATUYECKMX 610Ka.

bnok 1

MpeacTaBneHus o NpeanpUHMMATENBLCTBE KaK 3aHATUU U 06 OCo-
6EHHOCTAX IMYHOCTU NpeANpPUHMUMATENS

[Tocne HeCKONMbKMX MeCsLEB KOPOHAKpPU3MCA, MHOTME YYACTHUKMN
NCCNefOBaHUS TOBOPUIM O TOM, YTO <«BbDKMBYT TOJIbKO CU/IbHEN-
wmes. C ofHOM CTOPOHbI, TaKMe PacCyXXAeHUs NHGOPMAHTbl YacTO UC-
nosib30Bann AJs TOro, YTobbl OLEHUTb MEePCreKTUBbI OTPaAC/Iv Un
PbIHKA, C APYroi — OHU OTPaXaKT NpPeACcTaB/ieHNs O NpeanpuHMMA-
TENbCTBE KakK O BUAE AESTE/IbHOCTM, B KOTOPOM HY>XHO «BbDKWBATH», rae
€CTb AefIeHNE Ha «CUJIbHbIX» N «Cnabbixy. Takum obpa3om ykpen-
NFeTCs NpefAcTaBieHMe O TOM, YTO 3aHMMaTbCs GU3HECOM MOTyT
[laneKko He BCe, A1 3TOr0 HYXHO MMEeTb MOAXOASAWMWA XapaKTep,
YCTPOMCTBO JIMYHOCTMU.

OTO Ha PyKY CWIbHbIM UrPOKaM pbiHKA, MOTOMY 4YTO BCe cnabble
yhgyT c pbiHKa. Te, KTO UyBCTBOBa/ cebsa yBepeHHO, 6yayT uyB-
cTBOBaTb cebq ewie yBepeHHee. [NoTtomy uTo Aarke noTpebutens
6yaeT rolocoBaTh TO/IBKO 32 TE€ PECTOPAHbI, KOTOPbIE BbKWUIIN.
(KasaHb, ceTb 6ap6epLuonos)

YXuBbix oueHb Mano octaHeTcs. 40% KomnaHuii Manioro U CpeaHero
6usHeca y)ke He BbliAyT, He BEPHYTCS Ha pbIHOK Hukoraa. (CapaTos,
YacTHasi MeauLMHA)

[MToMmnmo «cunbly, NpeanpUHUMAaTENN YacTO FOBOPUIN 06 aKTUBHOCTH,
rOTOBHOCTM MHOroO paboTaTb M BLICTPO pearpoBaTh, KOTOpble ByayT
Heob6X0aMMbl BCEM «BbDKMBLUMMY NMOCe Kpuanca. o MHeHuo nHbopmaH-
TOB, M MPUAETCS NpuiaraTtb ropasao 6osbLIMe YCUINS As COXPaHEHUs!
cBoero busHeca, Kak y Jlbtonca Kapponna — «41obbl OCTaTbCs Ha MeCTe,
HY>XHO 6eXaTb CO BCEX HOT».

MpocTto nocnegHme aBa mMecsaua, anpenb-Mai, 9 peanbHoO 6ery
MOCTOSIHHO, B MPSIMOM U B NEPEHOCHOM CMbIC/ie cfioBa. To ecTb,
6bICTPOE NPUHSATUE pELLEHUs, BbICTPass CMEHa OAHOro NpoayKTa
Ha ApYyrow — Tam, OAMH yracaeTt, ApYyro HauuHaetcs. Yem
6bicTpee Tbl 6ypewb 6exaTtb, Uem 6bicTpee Tbl 6ypelwb camblii
ornepaTUBHbIN, HA TEPPUTOPUN CBOEro ropopa Tbl 6ypewb Bre-
peau onpeaeneHHbix Bewei. Cetuac KTo 6biCTpee UTO-TO BUAMT,
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bnok 2

bnok 3

MOHMMAET, C/TYLLIAET, TPAHC/IMPYET 3TO HA CBOE NPEANPUNTUE, NIOAENA,
TOT 6bICTpee A06eXUT A0 PUHMULLA, U, BO3MOXKHO, TOMY Camasi Takas
AOCTaHeTCcsa nanka konbacol... (Bonrorpap, WweeiHoe Npon3BoACTBO)

Hapetocb, uto 6yaet »xutb 6M3HEC, HO HY)KHO 6yaeT ropasgo 6oblue
YCUIUA NPUKAAAbIBATb NPU NOJIYYEHUUN ropa3no MeHbLUEN NpU-
6b11n. (KasaHb, nporpammHoe o6ecneyeHue)

B aTol cutyaumm Te, KTO Gbl1 HE TOTOB K TaKMM MepeMeHaM, K BbICTpOA
nepecTporike 1 aganTaumm, n 6e3nencTsoBan NocnefHve napy MecsLes
B OXXMAAHUN CHATUS 3aMPETOB, OKaXKYTCsl B CAMOM C/IOXHOM MOJIOKEHUM.

Hy)xHo ceituac aeiAcTBOBaTb, KAPAHTUH — 3TO HE OTNYCK. ITO Bpe-
Msl, KOrAa HY)XHO AeaTbh XOTb YTO-TO, 2 OHM BbIAAYT Celyac C KapaH-
TUHA MU HAUHYT NOCJIE HEro YTO-To NpeanpuHmmaTtb. OHM onosaatoT
Ha aBa mecsua... (KpacHopap, opraHuMsauus meponpusTuii)

OTHoLeHue K 6usHecy Kak chepe AesaTeNlbHOCTU

I'Ipe,U,CTaBneva O npeanpuHnMmatene BnoJsiIHE COOTHOCATCA C TEM, KaK
Y4YaCTHUKN NCCnegoBaHnsa BUAAT YCNI0BUA ANa pa3BUTUA Masioro n cpea-
Hero GusHeca: B 6rvxkaiilen NepcrnekTvBe 3Tv YCI0BUS OyayT eLLe MeHee
6}'IaFOI'IpI/IFITHbIMI/I. To €CTb, MOXXHO MpeanonoXmTb, YTO NpeanpuHnUMa-
TeNlb AOJHKEH ObITb «CUSTbHBIMS U «MNPOaKTUBHbIM», MOTOMY YTO BbIHY>XAEH
CYLLECTBOBaTb B TaKOW Cpefe.

locypapcTBo camo no cebe “3akpyumBaeTt ranku”, B TOM Yucne
1 no npeanpuHumaTtenam Toxe. (KasaHb, ceTb Kade-nekapeH)

MepcnekTuBa B Hawel cTpaHe MO ManoMy 6M3HeCy n/iayeBHas.
CunbHO AaBsT, 3aBbilIeHHbIE CTaBKU, 6yAeT TSHKEI0 MaaoMy 6m3-

Hecy. (Tyna, ceTb cTomaTonorun)

B uenom r3-3a onaceHuii yxyaLeHns yCnoBuia Ans pa3sutig 6rusHeca npu-
B/IEKATENIbHOCTb U PeHTabeIbHOCTb NpeanpUHUMATENbCKOM AesTeNbHO-
CTW B IMa3ax HEKOTOPbIX YYACTHUKOB MCCNELOBAHNS CHUXAETCS.

Manbiii u cpegHuin 6usHec B Poccumn ybueaetcs, ybueaertcsa, ybusa-
eTcs, He JarT Ha “nepeapbix”. ECTb M cmbica ganblue 3aHUMAThb-
cga 6u3HecomMm — Ansg MeHs 3To Boob6we 6onblioii Bonpoc. bus-
HEC >XUBET TOJIbKO [B TOM C/yyae] Xopolwo, eciu Tbl YNHOB-
HUK 1 B KaKOW-TO rOCKOPNopauumn TaMm KaK-To “TeHaepsaTt”. A koraa
Tbl BOT TaK, Ha BOJIbHbIX XJ1e6ax, — BbDKMBaTb o4eHb Tshkeno. (KasaHb,

ceTb Kade-neKkapeH)

OTHoLEeHUE K OTpaciu/Buay NpeanpUHMMATE/IbCKONA AeATEIbHOCTU
HecmoTps Ha neccMMUCTUYHbIE B3rNsAbl, MHGOPMaHTbI B 6ONbLUMHCTBE
CBOEM FOBOPW/IN O HaMepeHUN NpofomMKaTh paboTy. OfHako Heko-
TOPbIM MPULLAOCH NMEPEOLEHNUTb, NEPECMOTPETb COOCTBEHHOE AEesO.



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

8

bnok 4

Tak, NpeanpyHUMaTENIM CYMTAOT, YTO MAPXKMHANIBHOCTL BU3HECa CHU-
3UTCSl, MPOV3ONAET NEepPETEKAHME CMPOCa U3 MPEMUYM-CErMEHTA B MEANYM
1 SKOHOM, 1 Ha 3TN CErMeHTbl be3onacHee OPUEHTUPOBATLCS B OyayLLeM,
[laXKe eC/iv 3TO MPOTUBOPEYNT CMTOCOBHOCTU U XENaHMIO OKa3biBaTb bonee
[LOPOrve U C/IOXHBIE YCITYTU.

Y meHs 60nbLue 6bin1a paboTa B npemuanibHoM cermeHTe. Mbl pa6o-
Tanu c goporumu 6peHaamMm v aenanu 4oporve MeponpusaTus ans
Hux. U ceiiuac Mbl 6yaemM CHYKaTb 3TY M/JIAHKY U BbIXOAUTb HA PbIHOK
cermeHTa meauym. Ceiluac, MHe KakeTcs, Bce 6yayT SKOHOMUTb
Ha BceMm. (KpacHopap, opraHusauusa meponpusTnin)

MoOHATHO, UTO KANEHTblI 6yayT SKOHOMUTb. M Ham Hy)XHO 6yaeTt
YMETb CO38aBaTb MOTPEGHOCTU, YMETb UX YAOB/IETBOPSATb, YMETb UX
BUAETb, U CAMOE IMTaBHOE — YMETb UX PELLaTb Ha BbICOKOM YPOBHE.
(BopoHex, canoH KpacoTbl)

OTaenbHble YY4aCTHUKL FOBOPU/IM O TOM, YTO UX BUJ, AESTENbHOCTM OKa-
3a/1Cs MeHee YCTOMYMBBLIM B KpU3MC. Hampumep, Npov3BOACTBOM 3aHU-
MaTbCsl PUCKOBAHHO, TPYAOEMKO N MeHee BbIrOAHO, YEM TOProBe.

Bo Bce BpemeHa BbhkMBanu nepenpogaxkHuku. Jler 10 Hazap,
C OOHUM 3KCMEPTOM pa3roBapuBanu, U oH roeoput: “He cmoTpu-
Te BOO6LLE B CTOPOHY NPOM3BOACTBA, €ro He 6yaerT, ero 3aryéounun’.
Mepenpoparka B 90-x roaax Bbhkuna, B 2000-x rogax Bbbkuna. Mbi 3a-
HMMaeMCs NPON3BOACTBOM, MO/THOCTbIO BCE CaMU AeNlaeM: CamMmu
MECUM TECTO, CaMU AEeNAEM Masypb, camu rnevem. Ox, Kak TSHXKENO.
[eno 6naroe, HO o4eHb CNIOXXKHOE. B pecTopaHe nouemy Bcerga map-
YXUHANbHOCTD BbilLe — MOTOMY UTO Thl CAENa/l HAaLEHKY Ha aJKo-
ronb 400%, no 1000% >ke B pecTtopaHe ankorosnb goxogut. bokan
CTOMWT, B CpeaHeM, Kak 6yTbiika BuHa. (KasaHb, ceTb kKage-neKkapeH)

OBLWennT ToXKe OKa3bIBAETCA B MEHEE BLIUPbILLIHOM MOOXKEHWN, YeM TOP-
FOBNS, U B ONMKaiLLee BpEMSI MOXET B 3HAUNTE/IbHOM CTEMEHN YTPaTUTb
CBOHO MpUBNEKATENBHOCTb A5 Manoro 6usHeca.

«O61enuT — oyeHb PUCKOBaHHbIV 6M3HEC, OH NOABEPXEH BCEM
Kpusucam. Bor Toproens kak-to npoiue. fl aaxke B 2008 roay xoren
3aBs3aTb BOO6LIE C 06LENUTOM, HO YTO-TO NOTAHYNO onsaTb. U BOT
9 NO/TyYn/1 TaKOW cepbe3HbIA YpoK. Hy, nnaHupyto paseusaTb Top-
roe/ito Toxe. Tam npouye: meHble paboTbl NepcoHana, He Haao
MUCKaTb NOBApOB, Wwed-noeapos...» (KpacHospck, ceTb pecTopaHoOB)

B3aumooTHOLLIEHNS C rocyaapcTBOM

[MepecMoTp B3rNSA40B MPOU3OLLESN U B OTHOLLEHNM BU3HECA K rOCYAapCTBY.
ITy TeMy MHGOPMaHTbI 3aTparveanm 40BOJbHO YacTo. B nepeyto ovepenb,
MHOrMe NpW3HaBan, YTO NMopa OTKa3aTbCA OT MaTEPHANMCTCKNX YCTaHO-
BOK 1 MepecTaTbh PacCUMTbiBaTbh HA MOMOLLLb FOCYAapCTBa.
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Hawe rocygapcteo Hac nogaep>xusaTtb He 6yaeT. He HapeTech.
(KasaHb, ceTb MarasMHOB 3/1IEKTPOUHCTPYMEHTOB)

Ha rocypapcTteo Hagexabl BOO6LIEe HUKAKO, 1, MO KpaiiHei mepe,
He NuUTal coBeplueHHo. Hage)xabl Ha rocyaapCcTBO paBHbI HYJIHO.
MasHoe, uTo6bI He mewanu. (CapaTos, ceTb kade)

B Poccum noHsn, HAKOHEL-TO NPULLZIO MOHUMAHUE, YTO Mbl OOHU,
Mbl 6poLUEeHbI, Mbl HE B rocyaapcTee Haxogumcs. (Tomck, ceTb meau-

LIUHCKUX LIEHTPOB)

Hepeako MHPOPMaHTbI TOBOPWU/IM O TOM, YTO FOCYAAPCTBO HE 3auHTe-
pecoBaHO B Pa3BUTUM Manoro busHeca, 6onee Toro, OTHOCUTCS K HEMY
C NpeHebpexeHneM.

locypapcTBy HanneBaTb — yMpeT Manblii GU3HeC, He YMpET, nos-
BuTCs Apyroii. He passuta kynsrypa npegnpuHumarenscTea B Poccun.
Ona poccMiACKUX Noaeii M rocyaapcTea — Mbl NPOCTO XKY/IUKU
1 Bopbl. (MockBa, ceTb MarasuHOB OAEXAbI)

Mbl B ouepeaHO pas NPULLIY K BbIBOAY, YTO HaLLEMY roCyaapCcTBy
nnaeBaTb HA Mablii 6M3Hec abCcoTHO. ITO ANs Hac 6bin U3BECT-
HblA GaKT, NPOCTO 3TN MeCsLbl MOKasanu, uto rocnoguHy MyTuHy
YHUUTOXXEHUE TaKOro Kjacca, Kak Masnblii 6U3HecC, COBEPLUEHHO
He npo6nema. ETb CTOMUNIMOHHOE HaceneHne, eCIV TaM LLUECTb WU
CEMb WM BOCEMb MWTIMOHOB U3 CAMO3aHATbIX UN NpeanpUHUMa-
Tenei NnpeBpaTaTca B 6€3paboTHbIX, TO 3TO “He 6epa”. Mbl HUKorga
He XXAann ocoboi NoOMoLLM OT rocyAapCTBa, Hy a CeMYac NOHATHO,
UTO roCyAapCTBY MasbliA GU3HEC He HY)XEH coBepLueHHO». (Ka3aHb,

cdepa Typusma)

HenonyuyeHne NoOMOLLM OT rocyiapCTBa B NEPUOL KapaHTHa MOXET 3aCTa-
BUTb BM3HEC NMEPECMOTPETL B3rNaAbl Ha CBOM 0653aTe/IbCTBa MO OTHO-
WEeHWO K rocyaapcTsy. B yacTHOCTH, pasoyapoBaHme B rocrnoafepikKe,
O KOTOPOM FOBOPU/IN MHPOPMAHTbI, HE CMOCOBCTBYET XKeNaHWUIO MOMoJi-
HSATb FOCYAAPCTBEHHYIO Ka3HY TEM e OBbEMOM Ha/IOroB, YTO U paHee.

BoT Takoe OoTHOLWEHME rocyaapcTBa U3SMEHNI0 MOE OTHOLLUEHUE
K Moeii BbiniaTe Hanoro.. Ecnu g cuntan paHbLue, uTo Ao/keH nna-
TWUTb HA/IOrU, MOTOMY YTO FOCYAAPCTBO MOMOXKET, [TO Tenepb] 51 yrke
ceiiyac Tak He cumTtalo. 1 cumTalro, UTO A0/HKEH CBOM HAJIorM “onTu-
musuposatb”. (KazaHb, ceTb MarasmuHOB 3/1EKTPOUHCTPYMEHTOB)

N 310 6yaeT, onaTb Xe, “4epHblii pbIHOK”. DTO He 3HAuYMT, YTO
noamn He 6yayT paboTtartb. byayT, HO He3akoHHbIM o6pasom. byayr,
HO TONbKO 6yayT paboTtaTb “BTUXYLIKY” U 6€3 KaKNX-TM60 Tam Halo-
roB U LOPUANUYECKNX CTaTycoB. To eCcTb, MEPEXOAUM CHOBA B 3MOXY
90-bix... (KpacHospck, o6pasoBaTenbHbii 6U3HEC)
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VlHoraa y4acTHUKM MCCnenoBaHns MPOrHO3UPYOT POCT rOCyAapCTBeH-
HOro CEKTOpa B 3KOHOMMUKE; A8 MaJIOro U CpefHero brusHeca 3To nyra-
toLL@s NepcrekTu1Ba.

Bo3MO)HO, OCTaHYTCSl rOCYAapCTBEHHbIE ar€HTCTBA, TO/IbKO OAUH-
ABa onepaTopa, Kak paHbLue “UHTypuct” 6b1n, “CrnyTHUK”. (KasaHb,
TYpPareHcTBO)

ManeHbkme 061wennTbl OTKPbIBaTbCA He 6yayT. Bcé 6yaeT npuHaa-
NexXxaTb B utore 6onbwimm kopnopauusam. Manoro 6usHeca u cpea-
Hero He 6yaeT. XoTa 9 U He NOHUMaLO, Noyemy yb6upaTb? MNMoTtomy
UTO MbI-TO TE€ CaMbie BOJIbl, KOTOPblE BOO6LLE BO BCEX CTPAHAX TAHYT
3KOHOMMKY rocyaapcTtsa. lNouemy yb6umeaetca Ha KopHI0? CKobKo
Ham octanocb? (KasaHb, ceTb kade-nekapeH)

V13-3a n3meHeHWst OTHOLLEHMS K Poccum Kak K MecTy afst pa3sutus bus-
Heca y HeKOTOpbIX BU3HECMEHOB BO3HUKAIKOT MbIC/IN O Mepeesse B Apy-
FYKO CTPaHy.

XoTenoch 661 BOOOLUE NepeexaTbh B APYry0 CTPaHY M AaiblUe Y)Ke
3aHuMaTbcs He B Poccum Bcem 3Tum. U g nepeses 661 6u3Hec 3ToT
oTCloga, HO EC/IM He NnepeBes, TO OTKPbIBan 6bl ewe Tam ganblue,
paseuBancs. Koeua nokasan, Kakue AblpKy B HalleM rocygapcree
€CTb, KOTOPbIE MEHS U TaK HE YCTPauBa/in, U ceifuac OHU He yCTpa-
MBaloT B ABa pa3a 6onbuwe. (Tyna, ceTb cTOMaTON1I0rMN)

OauH U3 cueHapueB — 3TO NPOCTO MepeEe3XKaTb, MOXET 6bITb,
1 B 3apy6exxbe, rae eCTb BO3MOXXHOCTb Aa/iblUe HOPMAJ/IbHO Pa3Bu-
BaTbca. [NoToMy UTO BCS 3Ta UCTOPUS elle NOKasbiBaeT abCoOT-
HYH0 HEaZleKBaTHOCTb rOCYAapCTBEHHbIX MeXaHU3MoB. s meHs
3Ta HeaAEeKBAaTHOCTb CTasla MPOCTO NYraroLLe U B MOMEHTAX, KOTO-
pbi€ CBA3aHbl C MeJJ,I/ILI,VIHOﬁ, U B T€EX MOMEHTAaX, KOTOpPbIi€ CBSA3aHbl
C NoaAepXXKo Boo6LWE KaKNX-nm6o 6usHecoB, He CBA3aHHbIX
C onpeaeneHHbIMMU IMLaMm B pykoBoacTee cTpaHbl. (EkatepuH6ypr,

chepa KynbTypbl)

XoTs OTHOLIEeHNs Manoro 6musHeca M rocyaapcTBa 3a BPeEMS KOpPOHa-
KpU3nca YCAOXKHUANCb, OHU JOMKHbI KaK-TO Pa3BMBATbCA W BbIXOAUTb
Ha ApYyroi ypoBeHb. Bce y4aCTHUKM ONCKYCCUA NMPU3HAKOT, YTO Mnep-
CMEKTMBbI UX AanbHenLwen paboTbl B 60/bLIOK CTENEHM 3aBUCST OT Aei-
CTBWI FOCYAapCTBa.

Kak nosegeT cebs rocynapcTtso — OT 3TOro 3aBUCUT OYEHb MHOTrO.
To ecTb Mbl, XOTb Kak Mbl 6yA€M BbIKpy4MBaTbCS 34€Cb, [HO] ecnm ro-
CyAapCTBO HAaYHET MOAHMMATb Ha/IoMM UK He JaBaTb HAJIOroBble
KaHWKY/Ibl, KpeOUTHbIE KaHUKY/bl, TO BCE PABHO PaHO WU/ NO34HO
DaXKe Te, KTO 6yAayT NbITaTbCs YTO-TO CAENATb, BCE PaBHO NpuayT
B y6bITOK». (KpacHoaap, onToBas TOproensi 3n1eKTpoToBapamm)
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Ecnu 370 He MewaTb C NOINTUKOA, TO BCE OYEHb AOBOJIbHO BbICTPO
BepHeTcs Ha ceom Kpyru. (Mockea, ceTb aBTOCEPBUCOB)

BbiBoabI, KOTOPBIE CAenany Ans cebs NpeanpuUHUMATENM, OKa3asnCb AOBO/IBHO Pa3HOPOL-
HbIMW, M MHOTa AaXe NpOTUBOPeYMBLIMU. Kakme 13 HUX OKaXKyT peanbHoe BINSHWE Ha Npes-
NMPVHUMATE/IbCKYHO AeSTENIbHOCTb, @ KaKMe He BblAZYT 33 PaMKUN PaCcCy>KAEHWIA, MpeacKasaTh
cnoxHo. OfHaKO HEM3MEHHBIMM OCTaKTCS MPeACTaBeHNS 06 0COBOM «MpeanpUHUMATE b
CKOM ZlyXe», KOTOPbIA MOMOXET BU3HECMEHaM ObICTPEe afanTMPOBATLCS K HOBOV PeasibHOCTM.

Mbi oTKpbiBaeMm HOBYIO aBepb. Mepea Hamu OTKPbIBAKOTCA HOBblE
BO3MO)XHOCTH, CTapblii MUP BCE PAaBHO MOMEHS/ICS, U Mbl LLAraem
Bnepea, HECMOTPS Ha HU Ha uTto. Mpopon)kaem oTKpbIBaTHL
HOBble ropu3oHTbl Ana cebs... (KasaHb, opraHMsaums cnopTme-
HbIX MEpPONpPUATHIA)
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BeBepeHue

Yto menaeT npeanpuHumaTens npeanpuHumMatenem? Yem st noam
OT/IMYAKOTCSA OT OCTasbHbIX? [MoyeMy OHM B KpU3UC COCpefoTaymBa-
tOTCS HE TOSIbKO Ha HErAaTUBHOM, HO M Ha MONCKE HOBbIX BO3MOYXHOCTEN?
Mouemy B HeBnaronpuUATHLIX OBCTOATENBCTBAX OHW HE CAAOTCS, a Npes:-
MPUHUMAIOT YCUINS A1 NePeCcTPONKN CBOEro Bu3Heca, NOArOTOBKM
€ro K paboTe B yCNOBUSAX «HOBOW HOPManbHOCTM»? [loyeMy OHM Tak
ObICTPO OPUEHTUPYHOTCS?

Yacto Ha dokyc-rpynnax B OTBeTax Ha NogooOHble BOMPOCHH 3ByYaso
BblpaXXeHWe «npeanpuHUMaTenbckuii ayxs. Ho y Bcex nv npeanpuHu-
MaTenen 3ToT Ayx cpabaTbiBaeT oAMHaKoBbIM 06pazom? Mbl MCMosb30-
Ba/IM 3TO MOHATUE NS MOCTPOEHUS ABYX TUMOJIOT Wi MpeanpuHMMaTenei
B MOMbITKE OObACHUTb, KaKMe TUMbl NyYlle NpUCnocobneHbl ans paboTsl
B KPU3UCHBIX YC/IOBMSIX, @ KaKMM MOHaA0bmuTCs MoMOLLb FroCyaapcTea.

PasmbilwneHns o npeanpuHUMATENBCKOM AyXe BCTPEYAKTCs B TPy-
[ax knaccukos coumonorun. Makc Bebep B «[lpoTecTaHTCKOR 3TUKe
N Oyxe KanuTannamas pacCMaTpuBaeT MPearnpUHUMATENbCKUA OyX
KaK COCTaB/ISIOLLYIO AyXa KanuTanuctuyeckoro. B camom npoctom Buae
3TO MOHSATNE MOXHO PacKpbiTh Kak NpussaHue (Hem. Beruf, nat. npodec-
cus) 3apabatbiBaTbh AeHbIM. DTO NPU3BaHME MOMYYNIO BO3MOXKHOCTb
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Aans peanvsaumm nvwb B Hosoe Bpems (Bebep cea3biBaeT 3TO € napa-
[LOKCas/IbHbIM COYETAHMEM ACKETM3MA U IOSSIbHOrO OTHOLLEHUS K HBoraT-
CTBY B NMPOTECTaHTM3ME). MOXHO CKaszaTb, MybuHHas NpesnpuMMUn-
BOCTb tofieit (1o, uto J1eB [ymunes Hasblas NacCMOHAPHOCTbLIO) MOMyYMUa
B MOC/eHME CTONETUS HAAeXaLlee MHCTUTYLIMOHAIbHOE 1 CMbIC/TOBOE
odopmneHne, n36aBMBLLUNCH OT HEraTUBHbBIX MOATEKCTOB TUMa 6ubnei-
CKOrO «fierye Bepbnoay NponTy Yepes UrosibHOE YLLKO, YeM 6oratomy
nonacTb B paiis.

B nocTcoeetckyto Poccuto BCs 3Ta BEKaMM CKNafplBaBLascs Ha 3anage
HOPMa/lbHOCTb 6b|}'la MMIMOPTUPOBaHa KakK AaHHOCTb — KaK TO, «KaK Haa0»,
«KaK MOJIOXXEHO», «KaK NPUHATO BO BCEM LUMBUTN30BAHHOM MUPE». 33 3TN
HECKO/bKO decaTuneTuia, kotopble Erop langap npo3opnveo Ha3gan
NnepexoAHbIM MEPUOLOM, CNOXMIACh ONpeaeneHHas CUCTEMa NpaBu,
LlEHHOCTEM, YCTaHOBOK, NPeACTaBIEHN O HOpManbHOM. M Ha npoTa-
YXEHUM MOCNEAHNX TPUALLATA NET 3Ta CUCTEMA B LIE/IOM He MoaBepra-
Nacb PEBU3NN.

Hanbonee KOHTpacTHO 3Ta cMCTeMa NpaBusl, LIEHHOCTEN, YCTaHOBOK, Mpea-
CTaB/IEHMI BbICBEUYMBAETCS B CUTYALIMN BHE3AMHO U3MEHMBLUNXCS 06CTO-
ATE€NbCTB, B MOMEHTbI, PE3KO OT/IMYAIOLLMXCS OT «HOpMasibHbIxs. U nepnog,
KapaHTUHa KakK peXmnma NpUOCTaHOBKN SKOHOMUYECKON aKTUBHOCTY,
aHHY/IMPOBAHWS CMPOCa U BbIPYYKM, HO MpU STOM COXpaHeHus 0bs3a-
TeIbCTB CO CTOPOHbI 6M3HECA, MO3BOSET MaKCUMasIbHO FlyHOKO MPOHUK-
HYTb B CYLHOCTb MpeanpuHMMaTeNbCKoro ayxa. CxeaTbiBaHWe OLLyLLe-
HUS U3MEHMBLLETOCS MOPsiAKa MHOPMAHTaMN — LeHHELLNA MaTepuran,
KOTOPbI/ Aano 3TO UCCef0oBaHME. ApKMe SMOLIMOHA bHbIE 0OPa3bl, YacTo
OAMHAKOBO, MOYTU MOJ KOMUPKY BbIPAXKEHHBIE JIFOABMU U3 Pa3HbIX KOH-
LLOB CTpaHbl, ONMUCaHNS UMW CBOUX AEACTBUA U UX MOTMBOB MO3BOSINIIN
HaM MONY4YUTb CPe3 TOW aHOMAJIbHOW CUTYaLMK, B KOTOPOUW OKa3aancb
npeanpuHUMaTenu.

COVID-kpusmc — paneko He eAMHCTBEHHbII SKOHOMUYECKUI KPU3WC,
BbIMaBLLUWIM Ha AOMO POCCUIACKOro mManoro busHeca. MHorune nHoop-
MaHTbl anefIMpoBann K OnbITy, MpUoBbpeTeHHOMY B nMepuneTusx 1998,
2008 1 2015 rogos, B MoMbITKax 0OCO3HaTh CeHA Kak HOCUTENS Npeanpu-
HYMaTeNbCkoro ayxa. KTo-To n3 Hux yxe Tepsn Toraa CBoe Aeo, Ho,
TEM He MeHee, Halen B cebe CUMbl MOAHATHCA U OTKPbITb HOBbIA HU3-
Hec. KTo-To 1 B Te roapl cracan BU3HeC BCEMIN BO3MOXHbIMU Criocobamu,
N ceiAyac HamepeH NoBTOPUTL 3TO. KTO-TO 13 NpeanpuHUMaTeneii Onmch-
BaET 3aHATUE BM3HECOM Kak CBOE YXXWM3HEHHOE Kpeao, KOTOpOe NposB/s-
NOCb MOYTU «C MNESIEHOK», PAaCCKa3blBasi O MePBbIX Liarax B COBCTBEHHOM
nene B toHom (15-17 net) Bo3pacTe.

[pyrue cTonKHyMcb € 06CTOSTENBCTBAMM TaKOW MPUHYAUTENBHORA CUSbI
BriepBble. B xoae paboTbl yaanoch 3admnKCMpoBaTh U ONMcaTh CamMble pas-
Hbl€ pEeaKLIMM 3TUX JIFOAEN Ha BO3HUKLLME U BbICTPO MeHsIoLLMecs 06CTo-
atenbctBa. OfHW NpebbiBann B PacTEPAHHOCTU, APYrne CYyLOPOXKHO
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npeanpuHUMan Kakme-To 4eNCTBUS, TPETbU AECTBOBAM MO MPUHLMMY
[leTCKOWM Be30MacHOCTN «OCTaHOBU/ICS-OMNSAHYCS-NOAYMAST», Obin Cy-
Yau, onmcCbIBatoLLME COCTOSIHME MOJIOrO «CTyrnopas. Ho 1 B 3Ton KaTe-
ropum — npeanpuHUMaTenen, He UMEKLWMNX «aHTUKPU3UCHOIO» H3K-
rpayHaa, — ToXe 0bHapyXuBann ceds Te, KTO BblpaXkasl NMpakTUYecKn
Be3anbTepHaTMBHOE HaMEpPEHME «He CAaBaTbCs», T.K. HA 3TOM 6a3npo-
Ba/ICS X OCHOBHOWM YXXM3HEHHbIN MPUHLMM.

MoHATHO, UTO NepBas «yAapHas BO/IHa» HEOAMHAKOBO 3aTPOHY/Ia pa3/iny-
Hble cdepbl, 0AHAKO TakMe NHDOPMaHTLI OBHAPYXKMBAINCH B CaMbIX pa3-
HbIX CEKTOPaX Masioro 1 cpefHero 6usHeca. V1 neno 3aeck He TOMbKO B TOM
yepTe, KOTOPYIO OMUCHIBAKOT Kak «NPeAnpUHUMATENbCKAs XXWUKay, 6o
€0 MOXeT 06/1a4aTh 1 YE/IOBEK, HE 3aHUMAIOLLNIACS BU3HECOM KaK TaKo-
BbIM. ECTb ellie oanH HeOBXOANMbI MHIPeaneHT — To, uTo Bebep onmcan
Obl Uepe3 YNOMSHYTbIV Bbille TEPMUH NpeanpuHMMaTensckoro Beruf —
npu3BaHKs 1 npodeccun. [MaBHOE ero BbipaXkeHMe — «OCTaBaCs B 3Ba-
HUK/Npu3BaHUK ceoemly. KTo 13 npegnpuHumMaTenei, y4acTBOBaBLIMX
B JaHHOM UCC/IeA0BaHMMN, B UCTIBITAHUAX NaHAEMUM «OCTAHETCS B 3BaHWMN»
NpeanpUHMMATENS U CMOXET Peasi30oBaTh CBOE MPU3BaHME B YCIOBUSX
«HOBOV HOPMaJIbHOCTUY, TOT, BO3MOXHO, U CTaHET HOCUTENIEM HOBOMO
«MpeanpUHUMATENbCKOrO AyXas.

Kak muweTt B cBoel cTatbe «BemeHue »U3HU: cUCTEMaTUYECKUA
O4YepK B KOHTEKCTE UccnenoBaTenbCkoin nporpammbl Makca Bebepas
COBpEMEHHbIN nccnenoBatenb Hacneans Bebepa Hemeukunin coumo-
nor laHc-Metep Mionnep, «xapakTep 1 cnocob BeAeHUs XMU3HU Koneb-
NETCS MEXAY reTEPOHOMHBIM MOJIKOCOM MOTHOTO MPUCNOCOBEHUS 1 aBTO-
HOMHbIM MOJIIOCOM CYBEPEHHOrO onpeaeneHuns ee Gopmbly. MNoHsTHE
«BeAEHNE XXU3HWN» Mbl MOXXEM ONMpeaenTb KakK «CTpaTermn» noeege-
HWS, Yepe3 KOTOPbIE BbIPAXKAETCS NMpeanpuHUMaTeNnbCcknia Beruf B HOBbIX
YCOBUSIX.

MpakTnyeckn BCe MccnenoBaTeny, NpUHUMABLLME yYacTUE B MPOEKTE,
rOBOPST O TOM, YTO UM YAanocCb CHayasa ynoBuUTb, a MOTOM U 3adUK-
CMYpOBaTb B CBOUX MaTepuasiax passivums B NoBeAeHUN MHPOPMaHTOB.
Ecnm gcHo, uTo NpeanpuUHUMAaTENM KakMM-TO 06pa3omM pas3genmimch
B criocobax BOCMpUATUS CUTYaLIMM N PearmpoBaHns Ha Hee, BO3HUKaET
BOMPOCbHI: KaKMe Mbl MOXXEM BbIAE/INTb PA3/IMYEHUS U YTO CAENaTb OCHO-
BaHWEM TaKUX pasnndeHnin? Pognnocb HECKOMbKO Moaenei.

Mepeas moaens (Nepsas TMNONOTUS) UMEET BrOJIHE «BEHEPOBCKOE» OCHO-
BaHMeE, KOTOPOE MOXHO OMUCaTb KakK «MOTMB MpeanpUHMMATENIbCKOrO
[eACTBMSY. 30eCh BO3HMKAIOT [Ba €ro Thna: «6u3HeC KakK AeiCTBOBaHUE
B 3TOM MUpe» 1 «BU3HEC KaK x/1eb a/ia AecTBOBaHUA B MUpe». [ lepsble
NOABEPXKEHbI TPEHAAM CPOAHM «Bepu 1 Aenais. Ecam Obl Mbl 3agann um
BOMPOC: «A YeM elLle 3aHNUMATbCS B XXM3HU?», — KTO-TO OTBETUT: «YUMTbCS,
33aBOANTb CEMbIO...», @ KTO-TO, KaK YacTb HalUNX MHOOPMAHTOB, CKaXET:
«[enatb 6M3Hecs. MoHATHO, YTO BCe NepeUnCIeHHbIE BUAObI AEATENBHOCTA
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HW B KOEM C/Zly4ae HE B3aMMOWCK/IKOHakowme: pedyb NOAET NUb O TOM,
NMPOCTPAHCTBO KakoW Chepbl YeTOBEK OTBOAUT A8 PEANMN3ALIMN CBOUX
YCTpeM)'IeHI/II7I. ﬂI-O/J,I/I TaKOro Tuna OTTaJ/IKMBAKOTCA OT MOHNMaHUNA 6|/|3Heca
HE KaK KOHKPETHOro «npeanpuatuga-HavynHaHng», a 6|/|3Heca KaK «aesa»
B Bonee WNPOKOM cMbic/ie. BTopble onpenenstoT busHec yepes coaep-
YaHue camoro «aenas. [1eno »usHn, ansa KoToporo npeanpuHnUMaTe b-
CKasl OeaTeNbHOCTb — 3TO, CKOpee, Crocob BOMIOLWATh 3HaUYMMble /19
cebs naeu B xunsHb. [NpeaenbHas metadopa Mx OeaTeNbHOCTU — «BO3Ae-
NblBaHMEe H6OHCaws.

BTopas mMopaenb BKOYAET YeTbipe TWMNa NpeanpuHMMaTenen: UHULM-
aTtopbl (CO34al0T HOBbIN MPOAYKT, NPEeAEbHO BOBMEYEHbI B MPOLIECC),
HoBaTopb! (yNaBMBalOT HOBblE TPEHABI Ha PbIHKE N BLICTPO, «He Mpu-
Kunas AyLwois, BOCMPOM3BOASAT UX), T.6. CO3LaAI0T YHUKA/bHbIA NMPOAYKT,
HO He BOBJ/IEYEHDI), paLoHanu3aTopbl (MpULLM B BU3HEC Yepes npodec-
CUIIO U Yepe3 X066U, CUIbHO BOB/IEYEHbI, HO NX MPOAYKT HE YHUKANEH)
1 nocaeaoBaTenun — npennpuHMMaTeNn, CKOMMPOBaBLUKE YyXe paboTa-
toLLMI BU3HEC, B KOTOPOM MM [OBEIOCh YYaCTBOBaTb B KAaYeCTBE HaeM-
HOro paboTHuKa (He BOBNIEYEHbI 1 HE YHMKaMbHbI NpoayKT). OueBnaHo,
YTO YPOBEHb PUCKA B 3TUX YETbIPEX C/yYasxX HEOLMHAKOB, U TO, C KaKUM
HaCTPOEM YesIoBEK 3arycKas CBOV BU3HEC, HAMPAMYIO BIUSET Ha TO, Kak
OH ByfeT pearnpoBaTh Ha KpU3uC.

Mopaenu no3sonsatoT YBUAETb, UTO NMPEANPUHUMATENBCKUIA OyX HAXO-
[T pa3HOE BOM/IOLLIEHME B Pa3HbIX TUMax NpearpuHUMaTeNen, pa3BrBa-
FOLLMX pa3Hble TUMbl BU3HECOB. ITO, B CBOKD OYEPEb, MO3BO/ISET Bbipabo-
TaTb FMMOKMI NOAXOA K MEPAM FOCYAaPCTBEHHOM U, LUMPE, OBLLECTBEHHOM
noaaep>KKn manoro 6msHeca.
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Enena bepesuHa

EBpo-A3naTckuii LeHTp

MoueMy oaHU NpeanpUHUMATENM NPU HACTYNIIEHUN KPUTUUECKUX COBBITUI
CNoco6HbI NEPECTPOUTLCS Ha X0Ay, a APYrUe 3aMUpaloT B HEPELUNTENbHOCTU?
JAnsa Koro Ba)keH 6M3HeEC KaK NpoLecc, a A/ KOro 6MsHecC — 3To AO0M, KOTOPbIE OHU
BbICTPAMUBAIOT roAamMu, CTPEMSICb K co3aaHuIo pyHAaMeHTa ans 6yayLuei >XusHmn?

5.1 Moaenu UueHHOCTHOro
BOCNpuATUA 6M3Heca
M cTpaTervm
npeanpuHMMaTenen
B HECTAHAAPTHbIX

couManbHbIX UCCNeaoBaHNi
yCNnoBUsIX

(EkaTtepuH6ypr)

CogneprkaHue 1 npoLiecc ntoboro 61sHeca COCTOUT B CO3AaHMM NPOLYKTa/YCNyru, Nosb3y-
tOLLENCS CNPOCOM, 1 Noy4aeMoro B utore goxoga. CywecTsyeT 6ecumcieHHOe MHOXECTBO
CLIEHapW1eB OCYLLECTB/IEHMS 3TOrO npoLiecca. V1 B ocHoBe Nt0B0ro 13 HUX NEXUT LIEHHOCT-
HOe BoCnpusTNE BU3HECA B €0 PONM U NpeAHa3Ha4YeHUW N8 OCYLEeCTBEHUS NpeAnpUHI-
MaTesIeM CBOEro HacTOsILLEro, MPOLLIOro 1 byayLiero. Taknx moaenei BOCNpUSTAS HEMHOTO.
Maccus maTepranoB 4aHHOIO UCCeA0BaHWS MO3BOSAET NPOUIIIOCTPUPOBATb [ABE MOLENN,
OAHa 13 KOTOPbIX B YC/IOBUSIX HACTYM/IEHUS! BDEMEH MOCTOSIHHO CTUMY/IMPYEMOrO CrpocCa,
ObICTPOTEYHOW CMEHbI MOKONEHNIA TEXHUKM, LIMPPOBbIX TEXHOOTUIA BbIFAAUT TPAANLINOH-
HOW B CPaBHEHUM C MOAESbO, HECYLLEN NPU3HAKN COMMacoOBaHHOCTU, CUHXPOHHOCTU CTpe-
MUTEIbHOMY TEMMY TEXHONOMMUYECKMX NMEPEMEH.

Mogaenb Bocnpusitus 613Heca, KoTopas BbIrMSaUT 6o51ee COBPEMEHHOM, «MOAEPHUCTCKOS,
CKOpee BCero, CyLLEeCTBOBaa BCErAa, T.K. B €e OCHOBE NIEXMT LIEHHOCTHbI CyOCTpaT OCyLLecT-
B/IEHMS MPOLIECCA XM3HM B BU3HeCe, ChOPMMPOBABLLMIACS He ceroaHs. B nocneagHue napy
LEecsTUNETUIA 3Ta MOAESb CTasla 0COBEHHO pe30HaHCHa [lyXy BPEMEHMU, MOKOSIEHNSIM MOS1O-
[bIX NMPeAnpUHUMATENER, HOBBIM CTUJIIM XKM3HW B r106a5IM30BaHHOM MUPE.
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YepTbl «<MOAEPHUCTCKOUY MOAENN
BOCnpuaTUa 6usHeca

[ns npegnpuHUMaTenein «MOAEPHUCTCKOMY MOAEN CBOMCTBEHHO MOCTOSIHHO OTKPbLIBATH
HOBble BU3HECHI U/ HaMPaBEHMS, YaCTO HE OTKa3blBasiCh MPU STOM OT YXKe CYLLECTBYHO-
LWX. 30eCb A0 HE TOMbKO B AMBEPCUPUKALIMK BU3HEC], 3, NPEX e BCErO, B TOM, YTO 6U3-
HeC SBNSeTCs AN HUX He KOHCTaHTOM, a CPEACTBOM AN Peann3aLiMm pasinyHbIX CBOMX
naein. Hepeako npeanpuHMMaTeniv 3TOro Tuna OTKPbIBAtOT HOBblE BU3HECHI UV Harpas/ie-
HUS, HE MMest Ha CTapTe XOPOLUMX 3HaHWA UK OnbiTa paboTbl B AaHHOK obnactu. Vx 6us-
HeCbl MOTYT HaXOAUTLCS B COBEPLUEHHO pasHbIX chepax.

fipKMM MpUMepOM SIBASETCS MONIOAOM NpeanpuHumMaTens 13 Capatosa. K MomeHTy anu-
LEMUN KOPOHABMPYCa Y Hero B «paspaboTkes ObIIO ABa OM3HECA — CETb LUKOM pODBOTOTEX-
HUKM 1 MPOrpaMMUPOBaHNS 1 LUBEMHBIA LieX. Ero »un3Hb B B13HECE COCTOUT U3 CMeHbI Chep
[edaTenbHOCTU, MPUYEM ero nepBoHaYasibHbI NPOPECCUOHASbHDBIN OMbIT C HAMU HE CBS3aH.

fl Boo6LEe cnopTcMeHOM 6b11 NPpodeCcCUOHA/IbHBIM LUECTb JIET WU,
B 06LeM-TO, cebs Buaen panblue TpeHepoM. Ho »kusHb Tak cnoxwu-
nacb... Bropoi moii onbIT — 3T0 KOHUEepH “Aly6kun”, Toprosbiii npea-
ctaBuTesb. 1 onTom 3aHMMarcs, B “lybkax” onToBas npoaa)ka gana
OCHOBHYIO Maccy kKnaneHToB. U 3aech, 3a cueT HapaboTKM KOHTaK-
TOB, 4 MO 3TOW IMHUM CHa4ana u Nnpo6oBan ABa roaa ABUraTbCs.
3aTtem 3aHMMasCA NSTb /IET MEAOM, TOr4a Mbl YEXasiv BoobLue npo-
CTO, B 0auH MoMeHT, B Teepb. Mocne mepa sBepHyncsa B CapaTos. bbin
3anac geHer, u 1 gyman: “Yro a xouy genatb? f He 3Har”. U 3pech
KaK pas Mbl MOCMOTpPEU 3a ubiraHamu B TBepu, U Mbl Hauann Topro-
BaTb Ca)KeHL,aMu MmMoHa. 3T1o 6611 nepuog — roa. B utore g Hawen,
Toraa 3To Boobue B Poccmm TonbKo HauMHanocb, ppaHLwmsy pobo-
TOoTexXHUKU. fl noexan, Kynus, NOCMOTPEST — HAYEro BOO6LLE B 3TOM
He noHuman. MHe pacckasanu, uto Bcemy Hay4dat. Mos 3agaua —
HaWTU NOMeELLEHMNE, HANTKU NIIOAEN, a BCE OCTa/IbHOE MPaKTUYECKU
cAenaroT camu — Hayuart JIloAeN, PacCKaXkyT, MOKaXyT, MOMOryT
HabpaTb. A WBeNHOE NPOU3BOACTBO — 3TO Y MEHS YXK€Ha 3aHUMa-
nacb, Kak x066u — goma wwuna. U, B 061em-To, B aBrycre s roBop}o:
“NaBaii KaK-TO 3TO BCE-TAaKU CTAaBUTb Ha PE/bChbl”, — U NOATONKHY/
ee K OTKpbITUIO 6U3Heca, HaHATb ntoaein. Ha camom gene a gaxe
M He AyMal, HO 3a CYET BCE-TaKu 3TON HULUM — UHTEPHET, 3Ta
HULLA PacTeT, Y HEe EMKOCTb BOO6LLLE HEMOHATHas, €€ OYEHb TH-
YKeN0 NpocuYnTaTh, U OUeHb OHA Takas emkas. U 3peck Kak pas 31o
cpaboTtano B nnkocC.

OTMeTUM, YTO OTKPbITUE LUBEMHOIO LieXa NPOUCXOAMIO0 OLHOBPEMEHHO C aKTMBHBIM pas-
BUTUEM LLKO pOBOTOTEXHMKN (BbINIO OTKPLITO MOpsAAKa AecsTka Gpuvanos Ha base cpes-
HeoBpa30BaTe/bHbIX LWKOJT). Y 3TOro KOJIOPUTHOro pasHoobpasus BU3HEeCOB eCTb CBOS
CcMCTeMa KOOpAMHaT: BU3HeC — 3TO CPeACTBO AfS peanvsaumm naei, apaiBep ocyLLecT-
B/IEHWS Mpouecca »n3HW. LIeHHOCTHbIM Cy6CTpaT — He KaKOW-TO KOHKPETHbIA BUA, Aes-
TENIbHOCTW, HE OMbIT, HE KOMMETEHLMS, @ CNOCO6 OCYLLECTBIEHUS KAKOro YroAHO BUAA
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LesTeNIbHOCTM NMoCpeacTBOM 6usHeca. B 310l Mofenn oTKpbITUE U OCYLLECTBNEHNE BU3-
HECa 4aCTO BOOXHOBJIAETCA NPpUBIEYHEHNEM I'Ipoq)eCCI/IOHaJ'IbeIX KOMI'IGTGHLI,I/IVI «BnMKHero
Kpyra» — Apy3ein, Cynpyros 1 T.m.

Bnapeney, ctomatonormyeckoin cetn B Tyne pa3BmBaeT CBOI HBU3HecC
nocnegHve 7 net. [lo aToro ero 613sHecom 6biv TOProeble ManaTki —
«LUMPOKUI CNEKTP OT TeNlepOHOB A0 OYKOB, Y MEHSI MHOIO Yero
6b1710. B ocHoBHOM TenedoHbl». Ho «y MeHs xyaoxxecTBeHHOe 06pa-
30BaHUeE, U MHe BCErAa XOTe/IOCb TBOPUYECTBA, @ HE MPOCTO TYMNo
npopaeatb TenedoHbl. becTonkoBoe 3aHsTUE: KYyNnUN Nogeluesne,
npoAan NoaopPOoXKe, UHTEPeCa, MO 60/IbLUOMY CHETY, HAKAKOIO HET.
,D,a}'lbLlJei «f1 B CBO€ BpeMS NO3HAKOMMUJICA C O4HUM TOBapULLEM, KOTO-
pblii 6b171 3y6HOM TEXHUK <...>, @ TaK KakK AenaTtb 3ybbl — 3TO O4Y€eHb
UHTEPECHO, 1 peLwiunui, YTo 3TO MO€, N Ha4a/1 MOTUXOHEUYKY». busHec
Hauancs B BUAe 3y6OTEXHNYECKOI 1abopaTopuK, PacLUMPUCS B CTOMa-
TOJIOrMK, CTas CETHIO.

OTKpbITME HOBOrO 6M3HECA ObIBAET CMPOBOLIMPOBAHO BHELLHUMW AN NPeAnpUHUMaTENENR
obCcToATENBCTBAMM.

B cnyyae npeanpuHumatens 13 Tomcka ero HoBble GU3HECHI BO3HMKANN
nocne KpU3UCHbIX NafeHni NoTpebuTeIbCKOro Cnpoca B pa3paboTaHHbIX
Huwax. Mpv 3ToM NpeanpUHUMATESb HE 3aMblKaCs Ha 3ajaue peaHnMm-
POBaTb YMaBLLIMA BU3HEC, OH KaXKAbI pa3 NepeKsIroYancs Ha HOBYHO chepy
festensHocTu. «Ceuac g1 3aHaT B cpepe o6wenuTta. busHecom s 3aHu-
MaKCb Ha CEroAHSALLHMIA AeHb Yy Tb 60nbLe 15 net. PogHoe rocyaap-
CTBO Y6M/I0 MHE 40 3TOro ABa MOMX Nnpeablaywmnx 6usHeca. OguH
6b1n cBsi3aH ¢ HeaBxKMmocTbio (NpueeT, 2008 roa!). Bropoii 6bin cesi-
3aH C MEAULIMHOM — 3TO 6bIs1a KJIMHMKA CHMYKEHUSA Beca. ITO rocy-
AApCTBO, KPbIMCKUIA KOHCEHCYC, youno ee (npueeTt, 2014 roa!)».
B 3TOM Mpumepe NpUCYTCTBYET U XapaKTepHas YepTa AaHHOM MOAENM
OCYLLECTBNEeHMS BU3HeCa: UCXoaHas NPodeCCMOoHabHas CrieLmanm3aLms
no 06pa3oBaHUIO He ABMISIETCS MCTOUYHMKOM/6a30i Ans Bbibopa chepbl Aes-
TenbHOCTU B 613Hece. «MHe 6b1510 Herae paboTaTb Mo CBOei crieLmasb-
HOCTU — NOTPEBUTENbCKUI MapKETUHI MaccoBblii. Ha TOT momeHT
B ToMmcKe 6bI/10 POBHO ABa NPeANPUATUS, HA KOTOPbIX 1 MOr 6biTb
BOCTpe60OBaH KaK cneuuanuct. A 3To CIMWKOM CBoeobpa3Has Kop-
rnopaTUBHasA KynbTypa, HY, MPULLIOCh, B 06L1eM, UATU U Aenatb co6-
CTBEHHDbIi BU3HEC».

He cBa3aH co cneumanbHOCTLIO Mo 06pa3oBaHuMo (PagnoTEXHUYECKOMY)
1 BU3HEC OpraHM3aToOpa KBM3-BUKTOPUH B EkaTepunHbypre. 2ToT BrsHec dak-
TUYECKM BbIPOC 13 X066U, yBNeYeHs MHpOopMaHTa 1 ero apyseii. [epebie
rofbl y NpeanpuHMmaTens 6biim apyrne OCHOBHBIE BUAbI AESTENbHOCTY,
MOKa He OKa3asioCb, YTO HaMpPaB/iEHNE KBU3OB MOXHO Pa3BUTb B MOJSIHO-
LieHHbIA 6u3Hec. [pn 3TOM, OCyLLEeCTBASS 3Ty UAEH, NPEANPUHUMATENb
MPOAO/MKAN OTKPbLIBATh HOBbIE HAMPaBAeHUs. Tak, Nepes, HavyaaoM anvae-
MUK Bblna yrke NpakTUYeckn paspaboTaHa brsHec-maes CTyauy nuiateca.
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Hannune ycnewHo paboTatowero 6musHeca He OrpaHUYMBAET XKeaHne 1 roTOBHOCTb Npes-
NpUYHUMaTEeNEe OTKPbIBATb HOBbIE HaMpaBieHNa M BU3HECHI, a, CKOpee, MOATaNIKMBAET WX.
lNpoLecc ocyLLecTBNEHMS BU3HECA BUANTCA MMM KaK ABUXKEHME, MEPEXOA N3 OAHOMO COCTO-
aHua B apyroe. BosHukatowme nnm oceoboxaatolmecs pecypchl BOCMPUHNMAKOTCS Kak
NMOBOJ, PacUMpPUTb BU3HEC MO0 HavaTb YTO-HNOYdb HOBOE.

MpeanpuHumaTensHuua 13 EkatepuHbypra Havyana c npuobpeTte-
HMS TOTOBOrO BM3HECa AETCKMX aTTPaKLMOHOB, XOPOLO 3HAaKOMOTO el
N3HYTPW, T.K. OHa HECKOJIbKO /IET NpopaboTana B HEM B KaUeCTBe HaeM-
Horo meHemkepa. [NprobpeTeHme BbIIo CBA3AHO C TEM, YTO 3TOT BU3HEC
CTafl NPOAaBaTbCS B «HEMHOXKO YObITOYHOM COCTOSIHUUY, N3 KOTOPOTO
NHGOPMaHTKa AOBOJSIbHO BLICTPO BbIBESA €O Ha YPOBEHb NPUGLIILHO-
ctn. BosHuKlimne pecypchl OHa HeMeAleHHO Hampaewuia Ha npuobpe-
TEHME ellle OAHOro MUKPO-OM3HECa, KOTOPLIA BblST ANS Hee yXXe CoBep-
LLIEHHO HOBbIM — PO3HMYHbIE JIOTKM MO NPOAAXKE MOPOXXEHOIO B TOPrOBbIX
LeHTpax. 3a Nonarofa oHa cTana Bragenuueit aAeyx 6usHecos. U korga
NpWbbIIM Pa3orpeToro HOBOrOAHEro Crpoca OBecneynin KpUTUYECKn
HeobxoaMMbIA 06bEM, OHa CPa3y BIOXMIACH B OTKPbITUE HOBbIX PO3HWY-
HbIX TOYEK MPOLAAXKM MOPOXKEHOTO.

YepTbl «TPaAUMLIMOHHONY MOAENN
BOCnpuaTnsa 6usHeca

Ecnmn B «MoaepHUCTCKOMY MOAENN LEHHOCTHOMO BOCMpUsTUS BusHeca chepa aesTtens-
HOCTW He SBNSIETCS YEM-TO 3afaHHbIM, T.K. CaM BM3HEC — 3TO, 0H6Pa3HO rOBOPS, KoY
K MUpY pa3sHOO6pasHbIX BUAOB AESTENbHOCTU M BO3MOXHOCTEN, TO B MOAENN, KOTOPYHO
BECbMa YC/IOBHO MOXHO Ha3BaTb «TPAAMLMOHHOMY, BUA, AeSTENbHOCTM, TOUYHEE, onpeae-
NeHHas NPodeCccrMoHasibHasi KOMMETEHLMS NMPeANPUHUMATENS SBSIETCS «K/IIOYOMy K 6U3-
Hecy. Ho faxke He B 3TOM rMlaBHOE pasfnyve MoAeNei, a B TOM, YTO LIeHHOCTHbIN cybcTpaTt
Ou3Heca B «TPaAMLIMOHHOMY MOLENN BUAUTCS KaK BbICTPAMBAHME KOHCTAHTbI, HAAEXHOro
CTEPXKHS MPOXXMBAEMOW YM3HW, ICTOYHUKA MaTepuanbHoro obecrneveHus. busHec, npexxae
BCEro, Npu3BaH ObITb «KyCKOM xsiebas. Ero BbiCTpavBaHMe — 3TO HapalyMBaHMe CBOIACTB
YHMBEPCANBHOCTM B €r0 CMOCOBHOCTU MPUHOCUTL J0XO0A, ObITh AOAFOBEYHBIM U YCTONYM-
BbIM K BHELLHUM yrpo3am. 3aKpbiTUE Takoro Gr3Heca, 0TKas OT HEro — 3TO SKCTPaopANHAP-
Hasi Mepa, O3HaYatoLLas 415 NpearnpUHMMaTENs CMEHY MAapaAmUrMbl XXMU3HU, T.K. «<OOHYNSeTCS»
€ro OrbIT, JOXOZ, UCYE3AET TBEPAAS MOYBA MNOA HOraMu, TEPSETCS NePCrekTuUBa.

VIMnynbcom o1 OTKpbITUS B13HECA YACTO SBASETCS HEKMIA OMbIT U JOCTATOUYHO CHOE MOHU-
MaHWe TOro, Kak MOXHO OCYLLECTBUTb OM3HEC-NAEID, YTOObI OHa CTasa «KOPMUTb U MOHETU-
31pOBasia MMEOLLIMECS KamnnTa bl KOMMETEHLNIA, HABbIKOB, CBSA3E, peCypCOB. YAauHbliA CTapT
Ou3Hec-maen B 4aHHOM MOAENM 3aCTaBNSeT NpeanpUHMMaTENs COCPEeLOTOUNTLCS HAa CBOEM
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Bun3Hece, Ha NpoLecce ero «BO3AeNbIBAHUSY N WANDOBKM, MOrPY3UTLCS B MPOXMBAHNE €ro
[OCTWDKEHWIA N MEPCMEKTUB.

OcHoBaTenb ceTn 6apbepluionos B KasaHu ncnonb3osan npodpeccmo-
Ha/bHbIA OMbIT CYNPYrn 1 3a4eN B BUAE KOMMEPYECKOW HEAB/KUMOCTU:
«Mpuwen a Tyaa [B napukmaxepckuin 6usHec] noHesone. 1 gonro
AyMaJl, Kakoii 6U3HeC MOXXHO pa3BUBATb B KYMJIEHHOM MoMe-
weHun. Ha Tot momeHT 6b1n 2015 roa, n 6ap6epLionbl HaYaNn
waraTthb rMo CTpaHe, 66110 y)Ke Ha YTO NOCMOTPETL. 1 NpUHAN peLue-
HUE, YTO UHTEPECHO 6b1/1I0 6bl OTKPbLITh UMEHHO MY)XCKYHO MapuUK-
Maxepckyo. <...> {1 Bbibpan mogenb 6U3Heca, Korga 1§ MOHETU3UPO-
Ba/1 CBOIO 3aMUCHYIO KHUXKKY: fl, KaK BeAyLL Ui pa3B/ieKaTesibHbIX
nporpamm, y3HaBaeMoe /L0 ropoAa, 3anyCcTuia CeTb U NpUrnaLiar
BCEX, KOro 3HaK». YCUns nNpearnpUHUMATENS Hanpae/ieHbl Ha COBep-
LIeHCTBOBaHME BU3HeCa, BHeapeHWe NaiidxakoB AN NOAEPXKAHUS ero
yCMewHOCTU: <Y Hac NOCTOAHHO 06yueHUe KOMaHAbl, Mbl BK/1aAbl-
BaeMcsl B 06yueHue nepcoHasna He TO/IbKO B NpodpMacTepcTBe, TEX-
HOJIOMUU CTPWDKKU, a elle U CEPBUC, MPOAAXKU, KOMMYHUKaLMW.
Mbi BKnagbiBaemcs B 06yyeHUe, MOTOMY UYTO CUMTAEM, UYTO Cep-
BUC — 3TO HE TOJIbKO KaK Tebs noctpurnu. Ecnm tebsa xopoluo noct-
pUrAu, HO NPY 3TOM HarpyéuIn U Haxamuau, He NOHPaBUJ/ICA BKYC
WM 3anax, CTapoe CKpUnyvee KPecio, OH OTB/IEKAJICA Ha YTO-TO.
T.e. 3TO COBOKYMHOCTb MHOIUX Menouyeii. MoaTomy mMbl Bce Bpems
pa3BMBaeMcs, U BCe BpeMs UTO-TO 3amepseM. Beenn HOBbI NOCbOH,
M OH TaK BCEM MOHPABWJICSH, YTO Y HAC YBEUUUIUCL NPOJAXKMN. ...
Mbi aKcnepymeHTUpYeM C apoMaTepanuen u NPoYNMN MOMEHTAMM.
fl yBneueHHbl npeanpuHUMaTesib, MHE 3TO MHTepecHO. Mbl nocTo-
AHHO YTO-TO Aenaem». OnpeaeneHHble yCUIMS HanpaeeHbl Ha CTa-
Bunm3aumo GUHAHCOBBIX MOTOKOB Ha HOHE CE30HHbBIX KONebaHWi, Beab
OU13HEC, KaK MCTOYHUK AOXOLO0B, JOKEH ObITb CTabUIEH MAKCUMASIbHO:
«flHBapb — 3TO TPaAULMUOHHOE CE30HHOE NajeHune K aekabpto.
Mbi owyuwaem nageHue npumepHo 30%. B ¢pespane cHoBa nger
nogbeMm, U ele Mbl KOMMEHCUPYEMCS TEM, UTO Mbl XOPOLUO MpPO-
Aaem KocMeTuKy. lNMoTomy uto TpaguumoHHo 23 ¢peBpans Bce XOTAT
nopagoeatb. Mbl HemHoro uennsem u 14 ¢eepang, Takon Mapke-
TUHrOBbIi NpasaHuK. 1 Mbl 0UeHb XOpoLLO NpoaaemM NoAapoUHbie
cepTudukaTthbl Ha Hawm ycayru. MoaTtomy B AeHE)XXHOM SKBUBANEHTE
CUTYyauusi BbIDABHUBAETCS».

[Mpmepom MOHeTM3aLMM CBOEro COOCTBEHHOIO MPOPECCUOHaNb-
HOro onbITa ABASETCA NpeanpuHUMaTens u3 EkatepuHOypra. Jecatku
NET OH paboTan 3NEKTPOMOHTEPOM B KauyeCTBE HAaeMHOro paboTHMKa
Ha CTpoWiKax, B cocTaBe bpurag v T.n. Korga 3akasbl OT COBCTBEHHbIX K-
€HTOB 06pa30Basiv OCHOBHOM 06beM [0X0A0B, CHOPMUPOBAIACH YCTOM-
4MBas NMPAKTUKA CAMOCTOSTEILHOMO MPUB/IEYEHMS U HaliMa COTPYAHMKOB
1 3aK/II0YEHNS JOrOBOPOB C 3aKa3uMKaMW, OH JSieranM3oBa CBo BusHec
B KauecTBe WM. Ycnosmem ans oTKpbITUS cBOEro 6usHeca cTana crnocob-
HOCTb 3/IEKTPOMOHTAXHbIX PaboT 6bITb CTabUbHLIM «KYCKOM XN1€6as.
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OTHOLWEHWE K BU3HECY KaK K OCYLLECTB/IEHMIO LIEHHOCTHOIO B CBOE Npo-
dbeccum, onbiTe N peann3aLmu, B paBHOM CTENEHN CBOMCTBEHHO N MOJIO-
[ObIM NpeanpUHMMaTENSIM.

lMpopaboTas yeTbipe roga B ¢putHec-knybe (Mocksa), B yCnosusx,
KOrZia rMaBHbIM KpUTEPUEM OLLEHKMN TPyAa BbI/IO «BbIMO/IHEHUE MJ1aHay,
TPEHep MO MAaBaHMIO PELUNIICS OTKPbITb «4TO-TO CBOE». VHCaiToM Ans
CTapTa CBOero busHeca CTan anm3oa, Koraa notpeboBanoch apeHAoBaTb
BacceiH A9 NOArOTOBKM rPyrnbl K COPEBHOBAHUSM U 3aBA3a/IMCb OTHO-
WweHns ¢ ampekTopom baccerHa. Okazanoch, 4To B CO6CTBEHHOM OU3-
Hece 60sIbLLe BO3IMOXHOCTER 1 CBO6OAbI A1 MPODECCMOHANBHOK CaMo-
peanun3aumm, oH NPUHOCUT YBEPEHHDIA Aoxod. Ha cTapTe «y Hac oueHb
60onbLUas 6a3a 6b1a — OKOJO CTa NATUAECATU AETEN, U BCE NepeLuu
(k Ham)». [NpeanpuHMMaTeb OTPErynMpoBan psa MOMEHTOB: «PacueTHbIiA
CyYeT, onnaTa, Macca BCero, LIEHOBas NOJIMTUKA, KaK CAenaTb, YTo6bl
noaam 6b110 yao6Ho, NpUSATHO, 1 oHu npuxoaunun. NMyranu npaeuna,
6yMaru, Hy>KHa IMLEH3USA WU HE HY)KHa, KaK BCe AenaeTcsy. busHec
CTa/ BbICTPO PaCTU: <y HAC BCe O4eHb 6bICTpO nowno B ropy. CHauana
A [6b11] 0AMH, NOTOM Y HaC CTaI0 O4YEHb MHOro HabupaTbcs AeTei,
A y)Ke npurnawian TpeHepoB». K MOMeHTY Hayana anngemunm 3anycka-
Nacb apeHa yxxe naToro bacceiHa.

Bo3amorkHO, Hanbonee Bbipa3nTebHOM XapaKTEPUCTUKON PasINymi «<MOLEPHUCTCKOMS U «Tpa-
LVLMOHHOY MOAeseil OTHOLEHMS K BU3HECY SBNSIETCS UX peaKLMs Ha HOBYHO HE3HAKOMYHO
CUTYaLMIO B CBA3U C OrpaHNYMTEIbHBIMU MEPaMK rocyaapcTea no npotueogenctamo COVID-
19. OT BBEAEHMS OrpaHUUUTENBHBIX MEP MNOCTpafany GBU3HeCHl 1 TOR, U APYron Moaenu.
Ecnv npegnpvHumaTtenn «TpafmumoHHORy MOLENN OCTaHOBUIM CBOU BU3HECHI, MOHOCTbIO
NOCTaBU/IN UX «Ha May3ys» A0 CHATUS 3anpeToB UM A0 MOMEHTA, KOrAa CTaHET MOXHO Bep-
HYTbCS K paboTe MPUBbIYHBIM MOPSAKOM, TO NPEANPUHMMATENN «<MOAEPHUCTCKOrO» TUMa
W He AyMasiM OCTaHaBMBATbLCS: KTO-TO Havasl AeCTBOBAaTb HEMEAIEHHO, B MEPBbIV Xe AEHb
06BABNEHNS MPOTUBOIMNUAEMUYECKMX MEP, KTO-TO — BCKOPE, OMNPaBUBLLIMCH OT LLIOKaA.

Crparerum oTBeTta Ha Kpusuc COVID-19
B «<MOAEPHUCTKOWU» MOAENMN

Peakums BnagensLa 6usHeca keuzoe (EkatepmHbypr) 6bina HeMeaIeHHOI:
«Y Hac] cpa3y cobpaHue [coTpyaHMKOB] 6b110, KOraa BOT 3TO BCE 06b-
aBunu. i cpasy ckasas, YTo 3TO MMHUMYM A0 JieTa. To ecTb ceitvac
B OH/1AiiH NEPEX0OAUM MO MaKCUMyMy. [A TaKk)Ke] HOBble NPOEKTbI NpU-
LU B MOHO XKU3HDb U 3anyCTU/IUCD, U 9 MPOCTO CBOM ¢OKYC BHUMa-
HUA TyAa nepekntounn 6onbLues. [111 nposeaeHNs KBU30B OHaiH Oblna
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3a/€eCTBOBaHa NHTEPHET-MIATPOPMa, KOTOPas yke Oblia y NpeanpusTis
(oHa 6bina pa3paboTaHa 1 3anylueHa paHblle, HO MCMO/b30BaNaCh 3Ha-
UMTENBHO PEXeE, YeM Od/IaiHOBbIE BUKTOPUHDI). cnonb3osaHe HOBOro
KaHana noTpeboBano 4opaboTKM MpOrpaMMHOro NakeTa U JOBOAKM B TEX-
HUYECKMX aCMeKTax: «KaK HaM NMPAMYHO TPAHC/IALUIO B XOPOLLIEM Kaue-
CTBe HauyaTb TPAHC/IMPOBATb, KaK HaM 060pyAOBaTb CTYAUIO, KaK
cAenaThb CBET, Kak CLeHapuii nepedpopMaTUpPOBaTby. 3anyCcTlB 3TOT
npouecc, NpeanpvHUMaTENb NMPUHSS ele OAHO pelleHune: «bbiBaeT,
YTO HY>XHO OYEHb CJ/IOXKHbIE KaKue-TO AEeNCTBUSA AenaTtb AJig TOro,
yTO6bI 3apaboTaTb. A 6bIBaET, UTO MOXKHO JIETKUE AEACTBUSA COENATD,
1 Tbl 3apaboTaeLub... U npocTo g cen u caenan BoiBOA, UTO, A1 TOTO,
uTO6bl MHE B MOEM NPOEKTE [KBU3-BUKTOPUH| yBENNUMTb 3apaboTokK
1 BbliiTK XOTA 6bl NpoLeHToB Ha 50 oT 06opoTa, KoTopbIN 6bis, —
MpsiM 3TO NaxoTa A0/HKHA 6bITb YUUCTO B 3TOM NMpoekKTe... A no apy-
rMM rMpOEeKTaM — TaM BJIOXXEHWUi, CUJ1, BpEMEHU, BHUMaHUS Tpe-
60BasiOCb MEHbLUE, @ AEHET OHU MPUHOCAT 60JblUE B TEKYLLEN
cutyauuun. M nosTtomy s npuH[N pelueHune, YTo [KBU3-BUKTOPUHaM]
q 6yay MeHbLUe BHAMAHUS YAeNaTb». B 370l norvke aeiActeuii oTcyT-
CTBYET OXXMAaHNE BO3BpaTa BO3MOXHOCTEN, Ha KOTOPbIX M3HAYa/IbHO 6blin
NoCTpoeH 6m3Hec. HelOCTYMHOCTb OAHMX KaHAOB O3HAYaET TOJbKO TO,
YTO HaAO OTKPbITb Apyrie (U He TOMbKO KaHasbl, HO 1 HamnpasieHns 6us-
Heca), NepeKIIYNTLCA N NPOOOXKATb ABUXEHNE B HOBbIX YC/IOBUAX.

AHanornyHas ctTpaTterns AeiicTeui Oblna peanm3oBaHa 1 B B1sHece rno pos-
HUYHOM Npoaaxke mopoxeHoro (EkatepuHBypr). [Nepsoii peakumeit Bbin
CUJbHBI LWOK OT TOrO, YTO MPW 3aKPbITUM AOCTYMNa B TOProBble LIEHTPbI
OKasasacb 3a6/10KMpOBaHa BCA NMpoayKLums (OHa Haxoauiach B TOProBOM
obopyaosaHuK). [locTaTouHO BbICTPO MpuLLIIa naes NpoAaBaTh MOPOXeE-
Hoe Yepes [ocTaBky ¢ cepamncamm Anaexc.Eaa v ¢ Delivery Club. Ho nme-
tOLLAsACs B HAMUMM NPOAYKLMS Oblia HELOCTYMHA, CPEACTB Ha HOBYHO
3aKynky He 6bin10, 6aHKM OTKasanu B NpefocTaBfieHun Kpeauta. [o-
MOLLb MPULLIA CO CTOPOHbI hpaHyYaiizepa: «OHU MHE Aav LIAHC 3aKy-
MUTb HOBYIO MOCTABKY U Y)>Ke MOTUXOHbKY paccumuTbiBaTbCs». KaHan
[OCTaBKN 4yepe3 OHJaiH-arperatopoB Obl/l COBEPLUEHHO HOBbLIM
(«a He 3HaNa, uto Takoe AHaekc.Eaa, He 3Hana, uTo 3TO HAbpPano Takyo
MonynspHOCTb»), HO HEOXWUIAHHO OH «BbICTPENUs. [ToyuYmB HakoHeL,
[OCTYN K CBOEW Npoaykumm B TLL, npeanpuHMmaTensHuLa Npoao/kmia
OTKPbIBaTb HOBbIE KaHasIbl peanm3aLmn: «§l Hawia cnoco6 OTKpPbITL TOP-
roBYIO TOUKY BHE TOProBOro LieHTpa. TO MPOU3OLLIIO FAE-TO C Cepe-
OVHbI Mas, U ceiiyac Mbl Hayann aKTUBHO JIETOM OTKpPbIBaTb ApY-
rme TOUYKU, Ha 6a3e TOProebiX LLIEHTPOB, HO Y/IMUHbIE TOUKWY. br3Hec
Hemea/IeHHO mnollen B pocT. Ho B 3TOM norvke HET OCTaHOBOK: «Takyke
A N1aHNpYyto pa3BuBaTth HanpaeneHne HoReCa m ceasbiBaTbCA € pas-
NUYHBIMU OPraHU3aLUAMU AN MOCTABKM HALLEr0 MOPOXXEHOrO
B 3TU OpraHusauuu, pa3BuBaThb event-meponpusaTus — Koprnopa-
TUBbI U npouee. B 06wem — pasHble HanpaeneHUus, He TOIbKO Po3-
HUYHYHO TOPrOBJIHO».
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6 KTo-To 13 npeanpuHuMaTenein AeRCTBYET B YCNIOBUSX MageHUs NoTpedbuTenbCKoro crnpoca
B CBOEW PbIHOYHOM HULLE.

Ynan noTok NaumeHTOB Yy BageNbLia CTOMAaTONIOrMyYeckoii cetu B Tyne.
Ha aTom ¢doHe npeanpuHUMaTenb CTan AeACTBOBaTb B CleAyHOLLE
noruke: «<Ecnun 661 paboTana mawwmHa [a He ntoau], To 66110 661 NpoLLE.
MoaTomy MbI ceiiuac u 3aKyrnaem 3TU BCE annapaTbl, HA KOTOPbIX
BMECTO MATU YesIoBEK paboTaeT ogHa MaLLMHA U KOTOPOiA He Haao
nNAaTUTb 3apnaaTy u, B NPUHLMME, C/IOManacb — MOYUHWUIN BCEraa.
fl Aymato, NOTUXOHbKY Mbl cebe npuobpeTem 3TUX annapaToB ABO-
€UKY-TPOEUKY». V/IMEHHO B MOMEHT 3MMAEMUM OH 3aMyCTUS MOKYMKY
HoBOro obopyaosaHus (Cobupancs paHblle, HO CAenan rnocne Beeae-
HMS NPOTMBO3NUAEMUYECKMX Mep). [TpeanpuHMMaTeb BUOUT B BO3HWK-
LIMX YCIOBUSIX OCOBblE BO3MOXHOCTU: «B MOMEHT Kpu3nca mMbl Hauanum
rnoKynaThb ele Apyroe 060pyaoBaHME, KOTOPOE paHbLLe paccma-
TpuBanu. Hy, oo cta Tbicau py6eii OHO CTOMT, a ceiuac Kynuu, Hy,
rpy6o roeops, 3a ABaguaTb NATb ThicA4. Y KOro ceiyac ecTb Kaka-
A-TO pMHAHCOBas NoAyLUKa — MoJie AEATENIbHOCTU AOCTAaTOYHO 60/1b-
woe. Ecnv ecTb BO3MOXXHOCTb Ha 3TOM Ha)XUTbCS, TO S 3TO AEeNato».

Ecnn duHaHcoBble pecypcbl orpaHuyeHsbl, CNpoc ynas, NPeanpUHUMATENN «BKJIOUAOTS
PEXMM 3KOHOMUM, HO MPOLAO/HKAOT paboTaTh. [NaBHOe — He xAaTb, He H6e34eACTBOBaTh.

BnapeneL ceTn pecTopaHOB KUTaMCKoM eapl B TOMCKe OXMAaas, YTO «3nu-
Aemus gobepetca u ao Poccum Toxe, 310 661710, B 06LLLEM, MOHATHO.
Bb1/10 MOHATHO, UTO KAKUM-TO 06pPa3OM TOXKE NPEACTOUT pearnpo-
BaTb». [1OTOK KNMEHTOB CTasl COKpaLLATLCS elle A0 BBeAEHMs MPOTUBO-
3NUAEMUYECKMX OFpaHMYeHuii. Jlorvka AeicTBUIA BBICTPOUIACh CPasy:
«B YC/IOBUSIX MaJAaloLLEro Cnpoca K/yeBas camas nepeas cTpa-
Terus, KOTOpPOW HaAO 3aHUMATbCS, — 3TO CHUXKEHUE U3AEPIKEK.
[MpeanpuHMMaTENb OCYLLECTBUN LIESbIA KOMIIEKC Mep: OTKa3asICs OT ayT-
COPCUHroBoW AocTaeku (AOCTaBKY CTanu Aenatb CUaMu COTPYAHU-
KOB pecTopaHa, [a)ke OH CaM JIMYHO), BOODBLLE MPOU3OLLEN «MHXKUHU-
PUHI MPOLLECCOBY, T. €. HEKOTOpble PaboTbl Nepepacnpenesiuiv Mexay
COTPYAHUKaMK («MOBECU/IN KAKYIO-TO AOMHArpysKys; «bbin 6yxran-
Tep, KOTOPbIi 3aHUMAJICA NEePBUYHON AOKyMeHTauuen. bonble
HeT»; «MOKYMaau Mbl KaKuMe-TO pacClUMpeHHbIE MaKeTbl TEXHU-
yeckoro o6cnyxmsaHusa K Hawum IT-cucremam — oTkasanuco
OT HUX»), AOMO/THUTESIbHBIE «MOBOUHbIE» NPOEKTbI OblNN 3aKPbITHI (¢y HAC
6b121 pa3BO3 COTPYAHUKOB B BeuepHee Bpems. Ham npuwnocs ero
ypesaTtb. [puwnocs npoBecT! OrpoMHOE KO/IMYECTBO NMEepPeroBo-
POB pa3HOO6pa3HbIX KaK pa3 No apeHAe, Mbl CYLLLECTBEHHO CHU-
3unm cebe Tam 3aTpaThbl, NPULLIIOCL MOWATU Ha pasHbie Mepbl, CBS-
3aHHbIE C HAJIOrOBOW ONTUMM3ALUENS, <MPULLJTIOC OYEHb CUJIBHO
rnepecMoTpeTb NONTUKY NpeMMity). OoHO 13 3aBefieHNi BblNo IMKBU-
[MPOBAHO: «TO 3aBeAEeHUE, KOTOPOE Mbl MOHS/IU, YTO KPaLU-TECT Yy HaC
He NPOoNAET, Mbl NPUCTPENUAU CPaA3Y, TO ECTb Mbl 3aKPbI/IN €r0 OHYEHb
6bicTpo. K 10-My anpens Mmbl pacTopriv gorosop apeHgbl U Bcé
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BbIBe3/1M. Mbl HE CTanu KONUTb AOJIMN U A0XKUAATLCS, MOKa OHO yTS-
HEeT Ha AHO BCE ocTasibHOE». [1peanpuHMMaTENb PACCyXAAET, UCMO/b-
3ys ipKMe 0Opasbl: «HbIHELLHU KPU3UC — 3TO HE NPO HOBbIE BO3MOXK-
HocTU. ITO Npo Kpaw-TecT. JIn6o Baw 6M3HeC NPOXOAUT KPaLU-TECT,
Nun60 OH He npoxoaut ero. lNMpuuem cHayana mbl Aymanu, 4YTo 3TO
YMEpPEHHO — KaKOW-TO JIErKOBOW aBTOMO6UIbUMK. BbiscHUnocs,
HEeT, — 3TO TOBapHbIii Noe3ay. [laxke B pexrMe «<3KOHOMUMU Ha BCEM>,
Korga 3HaumTesibHas YacTb NOAOOHbIX 3aBeAeHU OCTaHOBMIACh MOJSHO-
CTbto, BM3HEC He MPOCTarBan HY OAHOTO [HS, MPOAO/HKAN AeACTBOBATH
(ectectBeHHO paboTana 4OCTaBKa, MPOAAXa «Ha BbIHOCY).

AHTVIKpVI3I/ICHbIe CTpaTtermm MoryT peasin3oBbliBaTbCs B NPUBNEYEHNN HOBbIX 3aKa30B.

LLIseiiHOe Npon3BOACTBO MpeanpuHMMaTens n3 Bonrorpaga oTwmeaeTt
KOPMopaTMBHYO YHUOPMY U BeNOCUMeaHble CYMKU AN BENOTYpPU-
ctoB (cBoW 6peHA). dnMaemMuns Bbi3Basia OTTOK 3aKa30B CO CTOPOHbI KOM-
NaHWin, HO NOPOAMIA OFPOMHBIN CNPOC HAa CPEACTBA UHAMBUAYANbHOM
3awwmThbl. [NpegnpuHnuMmaTens HemeaeHHO BOCMO/b30BaASICS 3TOM BO3MOMX-
HOCTb}O, OH [a)ke HEe UCMbITa/l CTPeCcca OT HAaCTYM/IEHNS HOBbIX YC0BUIA:
«MepBbleé SMOLIUN — 3TO YTO-TO OTKPbIBAETCSA HOBOE U UHTEPECHOE,
1, BO3MOXXHO, AJ11 MEHS KaK AJig npeAnpuHUMaTens 3To oyepea-
HOW PbIBOK, BO3SMOXXHOCTU CAeslaTb Liar Bbille, TO/TYOK ANs pas-
BUTUSA: TaM, CMEHUTb NPOAYKT, Nonpo6oBaTb OHNaWH, TaMm market
place, ewe uto-To. To eCTb, ...MO3BOIUT HAaM BbICKOUUTb Ha KaKue-To
PbIHKM, [TpeanpuHMMaTelb pacCKasbiBAET, YTO B 34aHMU, FAe OHWN apeH-
OYHOT 3TaXK Mo CBOe MPOM3BOACTBO, Ha ABYX APYrMX dTaxkax Takxke
€CTb LBenHble Npou3eoacTsa (MOLMB CNOPTUBHOK OAEXbl, MOAYLIEK
N oAesan), KOTopble BO BPEMS SMUAEMUN MOMHOCTbIO OCTAaHOBU/INCD,
«Y HAX 3aKa30B HET, OHU HE XOAAT Ha paboTy, XXAYT, MOKa BCE 3aKOH-
ynTcay. [1pon3BoaCcTBO Halero MHGOPMaHTa 3arpy»eHo MOSIHOCTbIO
N He NpocTameano HW oaHoro aHsa. OH y6exaeH: «Mos 3agaua ceir-
Yac — OCTaTbCA Ha MNJ1aBy, OCTABUTb JIKOAEN, BbiN/IaTbl 3apaboTHOM
nnatbl. Hy, TOHATHO, UTO peHTabeNnbHOCTb NpeanpPUATUS MOXET CHU-
3UTbCH K HYJTH0, HO Mbl AO/DKHbI 3TOT MY Tb MPOATU U MOHATb AasibLue,
B KaKYH0 CTOPOHY Mbl ABUXXEMCSI».

Y npeanpuyHUMaTenen «MoaePHUCTCKOrO» TUMa HaLeNCs CBOW SHEPTNYHbIA OTBET Ha OrpaHu-
ymTesIbHbIE MEpbl U KpU3MC crnpoca. B nx Bocnpustim GrsHec — 310 CpeacTBO ANS ABUXKEHWS,
Crnocob ocyLLEeCTBNEHNS NpoLiecca *u3Hu. KoHeuHo, BU3HeC 9BN1SeTCS MCTOYHMKOM MaTepu-
anbHOro obecrneyeHmns, HO 3TO He rnaeHas ero posb. Ckopee, ero MOXHO CPaBHUTb C [OCKOWA
Ans cepéuHra. Koraa uenbto sSBASeTCS CKOMbXXEHME MO BOIHAM, TO MHTEPECHbI CaMU BOJTHbI
N YMEHME OBNAAETb MX UMMYbCOM, @ AOCKA — 3TO MHCTPYMEHT. [1o3TOMY ANst HUX LEeH-
HOCTHbIM CybCTpaT 613HeCa — B ero KOrepeHTHOCTM BO3HUKAOLWMM 06CTOATENBCTBAM, OCO-
B6EHHO HOBbIM. DTOT TUM NPEATNPUHUMATENEN MOXHO Ha3BaTb «OTKPbIBATENAMMY, MOTOMY UTO
nx POKYC HamnpassieH B 3aBTPALLIHWIA AeHb, OHW yXKe CerofHs GaKTUYECKM XXMBYT B HEM, OH
He KAYT, a MAYT B HEro yxke ceirvac. Y aTux npeanpuH1MmaTenein Bce HOBOE Kak ByaTo «npu-
NIMNAeT K pyKams. V1 Hepeako Ons HUX HE MMEET 3HaYeHMsl, HACKOJIbKO HOBbIV KaHas, HOBOe
Hanpae/ieHMe, HOBbIY MyTb 3HAKOM U pa3BefaH.
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Crpaterum oTBeta Ha kpusuc COVID-19
B «TPAaAULUOHHOMU» MOAEeNun

\/CVIJ'II/IFI npe,u,anHmwlaTeneVl «TPagNUMOHHOIO» Thna CoCpenOoTOYEHDbI Ha «quHp,ameHTa-
unmy ceoero 6msHeca. OHM Co30at0T ero Asg Toro, YTobbl MPOCTPOUTL OCHOBY, 6a3M1C, OCb
CBOEM XM3HW, cebs B JIaHHOM MOLYCe CaMOpeanun3aumn. VIx, B OTInUME OT «OTKpbIBATENERS,
MOXXHO Ha3BaTb «OCHOBATE/ISIMUY, T.K. OHWN MPOPABATLIBAKOT M COOUPAIOT HEKNIA DYHAAMEHT,
HEUTO HaZEXHOE 1 AatoLLee YBEPEHHOCTb. X Moaenb G13HeCa HE MOXET MEHSTLCS «MO BOJE
BETPOB». B HE3HAKOMbIX, HEMOHATHbIX YC/TOBUAX OHU |/|36erar0T HOBOI'O, OHM XAYT BO3Bpalle-
HWA NMPUBBIMHOIO 1 MOHATHOIO UM YCTaHOBNEHWA, «MPOMUCbIBaHUA» HOBbIX MPaBWJ1 Urpbl pery-
NPYIOWMMM UHCTaHUMAMU (B CUTYaLIMN KOPOHABUPYCHOM 3NUOEMUN — rOCYAaPCTBOM).

Bnapeney, cetn 6apbepluonos B KasaHn 3akoHCepBUpPOBan CBOM 613HeC
Ha Bpems MepBOro nepuoga orpaHuumUTeNbHbIX Mep. CanoHbl He NMpUHK-
Manun knmeHTos o 20 anpens. Ytobbl macTepa «He no6exkanm cTpuub
rno AoMaMmy, NpeanpuHUMATENb BbINAATUA UM GUHAHCOBYHO MOMOLLb:
«Mbl BbIAEINAUN U3 pe3epBHbIX POHAOB AEHbLIU, HO AOTFOBOPU/IUCD,
UYTO NOTOM B MArKUX MJ1aTeXax 6yaem 3To cnucbiBaThy. [10 MHeHMIO
npeanpuHUMaTens, yaepxxaHue 6apbepos OT NoapaboTKM «Mo AOMaMy
SIBISIETCS BAXXHOW COCTaBNSIOLLEN penyTaumm 3aBegeHus. Tak, BO Bpems
MPUOCTAHOBKM paboTbl CalOHOB OH aKTMBHO OCYLLECTB/IS/T KOMMYHU-
Kauuo C KneHTamu: «<Y Hac eCTb MporpamMma y4eTa K/IMEHTOB, OHa
MO3BOJIIET HAM CAENAaTb MaCCOBbIE PACCbIIKU 06 OTKPLITUU U NPO-
yee, UTO Mbl HUKYAA HE AENNCH, He 3aKpblnch. MNoaaeprkaHne nosnb-
HOCTU U BEPa, YTO KOrAa AaAy T HA3KUI CTAPT, Mbl TYT YK€ OTKPOEMCS.
...lNoTomy uTO ecnu KNneHTbl 6yAyT 3HaTh, HTO KOMMAHUS HE UCHbI-
TbIBA€T C/IOXKHOCTU, UTO Mbl YAEPXXUBAEMCS TOSIbKO MOMEHTaMU
MaHAEeEMUU, YTO Mbl OTBETCTBEHHAas KOMMaHUS, Mbl HE CTPUKEM
Ha aomy. OHU UyBCTBYIOT, UTO 3TO CEPbE3HbINA NOAXO0A, U CeiAvac, Npu-
X0As K HaM, Y HUX eCTb YyBCTBO 6€30MacHOCTH, a 3TO Camoe rnae-
Hoe». [119 3KoHOMMM pe3epBHbIX GOHAOB (T.K. BHauane Bbl/10 HEMOHSATHO,
KaK [Oro MPOANATCA XKECTKME OrPaHNYNTE bHbIE MEpbI) NpeanpUHUMA-
TeNb NEPErOBOPUA C AaPEHAOAATENSAMN U MAPTHEPAMMU-MOCTABLLMKAMM
0 NpPeLOCTaBNEHNN OTCPOUKM MIIATEXEN, EMY MOLLIM HABCTPEYY: «/THOAUN
HaC NOHUMAIN, HUKTO HEe BbIKPYyUUBan pykus. [peanpuHumMatens
OTAENbHO NMOAYEPKMBAET, YTO EMY XOPOLLO U3BECTHA MPAKTUKA «CTUXUIA-
HbIX 6ap6epLUONOB, KOTOPbIE rAe-TO C KEM-TO Ha KOJIEHKaX A0ro-
BOPWJIUCb», HO 3TOT KaHa/l OH He pacCMaTpPMBAET B MPUHLMME, AAXKe
[LN1S1 TAKO KPUTUYECKOM CUTYaLMK, Kak XXeCTKME MPOTUBOINUAEMNYECKME
orpaHunyeHus. [NoTomy 4To OH cebst CBOW BU3HEC CMO3NLMOHMPOBATI, NPO-
CTpOWN CBOM GOPMAT, 1 3Ta CUCTEMA KOOPAMHAT NPELCTaBNsSET A/ HEro
CaMOCTOSTENbHYHO LLIEHHOCTb, KOTOPYHO OH YXXe KarnuTanusuposan. [1ns
HEro OHa He MOXET M3MEHUTLCS B OAHOYAChE, U B HECTAHAAPTHBIX C/IOXK-
HbIX YC/I0BMSIX OH BYAET ee crnacaTb, NMOKa XBaTaeT 3araca MpoYHOCTU.

Y BnagenbLa MHTEPHET-MarasnHa otonutebHoM TexHrkM (Mockea) prHaH-
COBas MoAyLlKa Nno3sosnia BbiXxunaatbh 2,5 mecaua. VIHTepHeT-npoaaxm
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BCTaNW, T.K. 3aKPbIINCb CTPOUTENIbHBIE PbIHKM, OTKYAa OHU MOJyYatoT
npoaykuuto. MNpu 3ToM y NpeanpuvHUMaTens «ocTanucb obsasatennb-
Hble N1aTeXu, apeHaa opuca, cepBepa, XOCTUHI UHTEPHET, Tene-
¢oHUs». TeM He MeHee, OH He MOMbITAaNCA «NPOAaBaTh U3-MoA Mosbly,
Kak gpyrve npeanpuHumateny B ero cdpepe. Ceoit BbIGOp OH 06bAC-
HUN Tak: <Y MEHSl HE CTOJIbBKO MHOrO 06513aTe/IbHbIX MaTeXei, Mbl
MocYnUTaNU, YTO, B MPUHLMME, Mbl MOXXEM UX MOKPbITb U3 COGCTBEH-
HOro 6roapKeTay. YTo e KacaeTcs Tex, KTO BOCMO/b30BAJICs AOMOHU-
Te/IbHbIM KaHasIoM, «OHU B Nly4yllemM [MonoXeHun, yem moi 6msHec],
HO OHM TOProBa/i1 TOXE B YObITOK OTHOCUTE/IbHO MPOLWIbIX JIET».
MpeanpuHMmaTento xBaTUAO 3arnaca NPOYHOCTU, a CBOK CTpaTeruo
OH NTAaKOHWYHO HOPMYNUPYET Tak: «3aKpbIBaTbCA COBCEM — BOObGLUE
He 6b1/10 Takom Mbicnu. MpocTo nepeXkaaTb, NepecnaeThb.

Bnapenew 6usHeca anekTPOMOHTaXHbIX ycnyr B EkaTepmHOypre ocTa-
HOBW/ CBOKO AEATENbHOCTb B MEPBble HeAeNM NMocie 06bsIBIEHNS MPO-
TMBO3NMAEMMYECKMX Mep. [lpefocTaBieHMe 31eKTPOMOHTAXHbIX
ycnyr TpebyeT nepemeLleHrs no ropoay As paboThl Ha TOYKaX KIMEHTOB.
BeeneHme pexrma B ropoe COnpoBOXA/I0Ch AEKTAPATUBHBIM OFpaHuye-
HMEM NepeMELLEHN MO HeMy 6e3 CrieLmasibHbIX MPOMYCKOB MOA, YrpO30ii
wTpacdoB (Mpaeaa, HY pa3Mepsl WTPadOB 3a NEPEMELLEHUS MO ropoay,
HM NOPSAOK UX HANOXeHUs onpeaeneHsbl He 6binn). Onacasch BO3MOX-
HbIX CAHKLUWIA, MPeANPUHUMATEb U €0 COTPYLHUKM OCTaHOBUAM PabOoThl
N 3aHSIM BbDKMAATENBHYIO MO3ULMIO, MOKa He ByayT opopMeHbl «Mpo-
nyckas. B utore, npnctynme k paboTtam, C CaHKLMSMM OHU TaK U He CTOSI-
KHYJINCb, KaK 1 C MPOBEPSIOLLMMUN OpraHaMm, HO MOAYMHUINCE OObsIBNIEH-
HbIM «MPaBW/IaM UMPbI», HE MbITACb UX OOOMNTU.

Kak 1 613HeCh! «OTKpbIBaTE ENY, HAXOAUMBO U AEATENIbHO OTBEYAOLLIMX HA HOBbIE BbI30OBbI, O13-
HECbl «OCHOBATE ey TOXE BbIKMBAIOT. Y HUX TAKXKE MMEIOTCS CBOW UMIMY/IbChl 151 PA3BUTUS —
pacluMpeHne MO0 OTKPbLITUE HOBbLIX HaMPABNEHWA, HO X MOAXOA, K PELUEHMIO TaKMX 3aa4y
nHoin. CBOM MAEN OHN JOBOASAT A0 COCTOSHUS «3PENOCTUY, XAYT NOAXOASLLErO MOMEHTA.
OHW He [eRCTBYIOT B CUTYaUMM HEONPEAENEHHOCTU, HEFOTOBHOCTU BCEX HEOBXOANMbIX 419
HaYMHaHWS YCNOBUIA.

Brnapeney, cetn 6apbepwonos B KazaHu ceitdac 6511M30K K TOMY, UTOObI
cAenaTb HOBbIY LUAr B pa3BUTMM CBOEro BU3HeCa: «B MNJIaHE SKCMaHCUm
Mo 3axBaTy pbIHKa — CAMOE BPEMSI, U Mbl TAaKUX MJIAHOB HE OTMETaEM,
MOTOMY UTO €CTb A4/11 3TOro Bce npeanocbuiku. Oceo60a1n0ch MHOro
MOMELLEHNI B NHTEPECHbIX mecTtax. OT mara3nHoB, OT Ca/iOHOB
KpacoTbl. MHOro 6M3HecoB, KOTOpbie HE MEPEXUN 3TY UCTOPUIO.
DKCMaHCUIO Ha PbIHOK MOXXHO AenaTb». W Bce e, UTobbl HavaTb aeit-
CTBOBATb, EMY TPeOYeTCs, MO MeHbLLEN MepE, eLlie OAHO ycnosue: «5 6bl
3KCMAaHCUIO PbIHKA NPOAO/MKUA 6bl, eC/in 6bl y MeHs 6bi5n gelueBble
3aeMHble geHbru. T.K. UX HET, MOTOMY YTO Tbl AOJ/DKEH 3aJ10T Npeao-
CTaBNATb, 9 XAY NogaepXxKy oT rocygapcrea. OHa gomkHa nos-
BUTbCA C 1-ro noHA — 6aHKK A0MKHbI [HauaTb AaBaTb KpeauTbl),
MOTOMY YTO OHM MOJIYYWU/IN NOJ, 3TO rOCYAaPCTBEHHbIE AEHbLIMNY.
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[na npeanpyHuMaTeneii «TpaguLUmMoHHOros Tuna («0CHOBaTeNens) peanusaums HOBbIX UaOEN,
KaK NpaBusio, OTOABUHYTA B HEKOE HeomnpeaeneHHoe byayLuee, OHM «MOCTaB/IEHbI B PEXUM
oxunaanHusy. OHn cobupatotcs. Ecim B xoae nccnenosaHns «OTKPbIBATENMY PACCKA3blBaM
O TOM, YTO OHW Y>Ke CAeNanu 3a Bpems 3nnaemMmn, TO «OCHOBATENNY FOBOPUAN O TOM, YTO
OHW, BO3MOXHO, HauYHYT eNaTb MNOC/Ie CHATUS OrpaHNUYEHNA, KOraa YCoBUS CTaHyT bonee
BnaronpuaTHbIMU (HE UCKIKOUYEHO, UTO HEKOTOPbIE N3 HNX PacCKasanu 06 3TOM, B TOM UMCTIE,
nof BAMsSHMEM BOAPSLLMX MPUMEPOB «OTKPbIBATENENRS).

BnageneL anekTpoMoHTaxHoro 6usHeca yxe 20 neT Kak BbiHaWMBaET
noet cosfanHns ceoero npomuseoncTsa: «lMpousBoacTBO — 3TO WITYKA
BbIrogHasi, NPOCTO HaZlo 3HATb, KAKOW CTAaHOK KYMNMUTb U KaKue rBo3au
BbinyckaTb. N rnaBHoe, UTO6bI 3TU rBO34U BCEM HYXXHbI 6blNN.
Moka B 6nnxkaiiee Bpemsi — HeT [He 6yay OTKpbIBaTb NPOU3BOA-
cteo]. MoToMy UTO y MeHsi nayT Apyrue NpPoeKTbl — He Cenyacy.
ITa IOrKa MbILLIEHWS B HEMAJION CTEMEHN COCPEAOTOUEHA HA CAEPXKM-
BaHMW OT HEBEPHbIX LIAroB, HAa MOHNUMaHUK KOPUAOPa BO3MOXHOCTENA.
OTKpbITME HOBOrO HaMPaBiEHNS AOMHKHO BbITb AOCKOHAbHO MPOAYMaHO
1 npopaboTaHo.

[MprHagNeXHOCTb K OAHOMY U APYroMYy TUMY OTHOLLEHWNS K BU3HECY He 3aBUCUT OT BO3-
pacTa, 06a TMNa BCTPEYatoTCs BO BCEX BO3PACTHbIX KOropTax npeanpuHumatenei. Het 3asu-
CMMOCTW OT pernmoHa npoXxmBaHus, chepbl AeaTeNbHOCTU. DTO ABE pas/inyHbIe, HO B PaB-
HOW Mepe 3pdeKTUBHbIE B 0BbIYHBIX OOCTOATENBCTBAX SIOMMKM OCYLLECTB/IEHUS Manoro
Ou3Heca. B HecTaHAAPTHBIX N HE3HAKOMbIX YC/IOBUSIX OAHa U3 HUX BCE HOBOE, OTKPbIBatO-
Leecs HemeaneHHO H6epeT Ha BOOPY>KEHWE, T.K. OHO MMMAHEHTHO A1 3TOrO TUMa CyLLECTBO-
BaHWs B 61U3Hece. A ans Apyroi LeHHOCTN BU3HeCa, ero BOSMOXHOCTU, Kak U ero passuTue,
JOCTYMHbI U peanm3yemMbl TOSIbKO B YC/TOBUSX SICHOCTU U CTaBUNIBHOCTW, U BHELLHE HaBsa3aH-
Hble KPU3NChl N OrPaHUYEHMS «BK/IKOYAIOT» CTPATENMIO OCTaHOBKM, KOHCEPBaLIMK BusHeca.



Kak cBsizaHbl cTpemMneHue umetb CO6CTBEHHOE AEN0

CO CTpeM/IEHMEM U306pecTu YTO-TO HOBOE?

Bcerpa nu npeanpuHumarens — nepeonpoxoaew?

B kakom cnyuae 6u3HeC NpeBpaLLaEeTCs B «4E/0 BCEM XXU3HU»?
Kak npepanpuHumMaTtenu pasHbix TUNOB pearmpyoT Ha Kpusmuc?

Ceprei Libinnénkos

KanuHuHrpaackui
COLMOTOrNYECKNIA

ueHTp (KanuHuHrpag)

TaTtbsaHa KocTeHko
WccneposaTenbckas 5. 2 q eTbI pe T“ na

komnaHua «<HUKA»

(bapHayn)

Enena Manbiwesa

npeanpuHMMaTenen

HaTtanbs Punumonuesa

MWL, «<KoHTakTs
(BopoHex)
Poman bymaruH
®OM (Mockea)

M UX peakuumsa
Ha COVID-kpu3uc

MocnencTens NaHaAEMUM 471 MASIOTO Y MUKPOBU3HECA BO MHOTOM BYayT 3aBUCETb HE TOMbKO
OT roCyAapCTBEHHOM MOINTUKM MO MOAAEPXKKE NMPEeANPUHMMATENBCTBA, COCTOAHNA KO-
HOMWMKMW, MOKYMATENbCKOro CNpoca, chepbl AeATENbHOCTM NPeAnpPUHMMATENS, «HaKOMIeH-
HOMO XXWpKa» M T.A., HO MU OT IMYHOCTM CaMOro npeanpuHMmMaTtens. 70, Ka3anoch 6bl,
BaHanbHOE YTBEPXKAEHME HA CaMOM Aefie MMEET BMOJIHE MPOCYUTLIBAEMbIE MAPaAMETPbI.
Mo onpeneneHuio noau, 3aHUMaloWMecs 6U3HECOM, KaKUM-TO 0Opa3oM OT/IMYAKOTCS
OT «ODObIYHbIX JIHOAEN.

Victopuns He 3HaeT criyyaeB TaKoi BCeobHbeMtoLLelri OCTAaHOBKM 6u3Heca nopn aen-
CTBUEM O6CTOF|T€J'IbCTB Henpeop,onmmoﬁ CUJbl, KaK Ta, YTO CNYy4YUI0Chb MNMOYTU B MJIaHETap-
HoM MacwTabe BecHon 2020 roga. B ogHon Tonbko Poccmm Ha nay3sy 6bin noctaeneH 6ums-
HeC COTeH TbiCA4Y MaJibiX npep,anHmmaTeneVl. 3TO CO34aN0 YHUKa/IbHYO ANng COouMallbHbIX
nccnefoeatenen cutyaumio. JericTeytowme B NOBCEAHEBHOCTM COLMasbHblE 3aKOHOMEp-
HOCTW Nny4Lle BCEro npossigroTCA, BbICBEYMBAKOTCA B YC/1OBUSAX, KOrAa HOPMaJlbHOE TEYEHNE
[en HapyluaeTcs. B 3ToT MOMEHT CTaHOBUTCS BUAHO, YTO, CODCTBEHHO, ABNSIETCS HOPMOWA,
npasnIOM, — B HOPMaJibHbIX YC/1OBUAX HOPpMa HE3aMETHa.

Takoii noaxog 3apoauncs B 1970-e roapl 8 CLUA pamkax 3THOMETOA0/OMMUYECKOro Hanpae-
JIEHNA B COLMONIOTUM W MOMYUYNS HA3BaHME «KPUBUCHDIA SKCMEPUMEHT». BbizBaHHas ann-
LeMUel OCTaHOBKa SKOHOMMKM MOMECTMMA BObLUYIO YacTb Manoro 61usHeca B CUTyaumto
KPU3NCHOrO 3KCMEPUMEHTa, Aafia BO3SMOXHOCTb B YMCTOM BUAE 3adpUKCMPOBaTh Ba30BYyHO
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YCTaHOBKY MpeAnpUHUMATENS: ero CTPEMJIEHWE, O, MPU3BAHNE YTO-TO NPeANPUHUMATS,
NtoBbIMM CNocobaMmn COXPaHUTb CBOE LENO, NMOAAEPKATb CBOMX COTPYAHUKOB.

1 npepnpuHumaTenb. JIMWKUTb MeHS ceAivac KIMHUKY, TIULLUUTD
MEHS MOMX PYK, UMEHHO Bpave6HbIX pyk — a1 6yay ApyruM 3aHu-
matbcs. MpeanpuHMmaTenn — oHM NpeanNpPUHUMALOT, OHU LUEBe-
NATCA, OHU HE MOTYT NO-ApPYyromy, BOT u BCE. Buanumo, Tbl fOMKEH,
a notom Te6e uHtepecHo. (BopoHexx, BeTepuHapHasi KJIMHUKA)

Mbi 3peck npeanpuHumatenn. Mbl npeagnpuHMMaem NOMbITKU
BbDKUTb. Y Hac HET NonbIToK ymepetb. Hac u Tak ectb KoMy 3aay-
wunTtb. Y Hac HeT Bbi6opa abcontoTHO. Mbl 6ygem nepetb. MNMpamo
v Brnepea. (BopoHex, Typuctuueckuin 6usHec)

“Bcé xopowo” — 3To uTo6bl Y MeHs1 paboTaru 3apabaTbiBanu
AeHbru. (KpacHoaap, o6cny)xuBaHue)

V3yuas To, Kak Kak[blii KOHKPETHbIV NpeanpUHUMaTENb peann3oBbiBasl 3Ty 6a30ByO yCTa-
HOBKY — KTO-TO CHaJICSl U 3aKpPbICS, KTO-TO BbICTPO NepenpoduampoBancs, KTO-To yLlUen
B CEPYIO 30HY, HO MPOAOIXN paboTaTb 1 Ap., — Mbl HEM3BEXHO CTaNIKMBAIUCL C HEOBXOAN-
MOCTbIO aTPUBYTUPOBATbL 3TY PEAKLIMIO TOMY UIN MHOMY dakTopy. Ha Hee BiMsno MHoroe:
N TO, HACKO/bKO BU3HEC CMOCOBEH NEPENRTU B OHNAH, M YKECTKOCTb OrPaHMYEHWiA, U MPOrHO-
31pyemblii NoTpebuTenbckuia cnpoc. NocteneHHo Mbl HauaIM HaKanIMBaTb CBUAETENbCTERA,
41O BbIGOP Crocoba pearmpoBaHns 3aBUCUT TakXXe OT TOro, YTO Mbl Ha3BaM TUMOM Mpea-
npuHumMatens. 3HayanbHO B 3324y MCCNefoBaHNs He BXoAua Kakas-nnmbo TMnosormsa-
uns NpeacTasuTenen manoro 6usHeca. CooTBETCTBYOLIME UHANKATOPbI B UHCTPYMEHTapWiA
nccnenoBaHna He 3aknagbisanvcb. OpHako B xoae 06paboTKM AaHHbIX, paboTas ¢ obwmp-
HbIM MacCMBOM UCTOpUiA pasHbix ntogdeirt (109 nctopuii), Mbl MPULLAK K BbIBOAY, YTO NMEEM
[1eN10 C OTYET/IMBO NMPOCTYMAOLLEN CKBO3b MHOrOOHpa3sme ONMCaHui U HApPaTUBOB CTPYKTY-
PO — YETbIPEXUYNIEHHOW TUMONOTME NPeAnPUHMMATENER MO CNOCOBY BXOXAEHWS B OM3HEC.

B OCHOBY aHa/1M3a Mbl MONTOXWIIN TO, KaK 1 NOYeEMY YENOBEK MpuULLEN B NPEANPUHMMAaTENIbCTBO.
KTO-TO BbIHY>XAEHHO 3aHANCA OENIOM, L4TO6bI KOPMWNTb CEMbIO; KTO-TO XOTE/1 CaMOCTOATEJIbHO
XOPOLUO 3apabaTbiBaTh; KTO-TO — NPOPECCMOHANIBHOIO POCTa; Y KOro-To X066u1 nepepocsio
B CBOE [€/10; @ KTO-TO «MOAXBaTUM» UM NEPEXBATU YxKe HavaToe aeno 1 T.4. C 3Toi Touku
3PEHNA Mbl BblAENTNIN HETbIPE OCHOBHbIE (Ha Hall B3F}'I9|Ll,) rpynnbl npep,npuuwmaTeneﬁ.

MepBble
Te, KOro TONMKHY/IO 3aHATbCS BU3HECOM NOBOMBITCTBO, MHTEPEC, CTPEM-
NeHve co3aaTth TO, Yero A0 HUX He cylecTeoBaso. [NpeanpuHumaTenm
3TOro TWUMA FOTOBbI HbIPHYTb B HEM3BECTHOCTb, PUCKHYTb. Takne pas-
BEAYMKM, NPUAYMLLMKK, nepBonpoxodubl. Knaccuueckunii npumep —
Hpatbs Pair.

Bropbie

Jlroan, BbICTPO CXBaTbIBAOLLIME HOBOE, CMIOCOBHbBIE YBUAETb MEPCrEKTUBSI,
obnagatolme KOMMEPYECKUM Yy TbeM, npeasuaeHem. VIm nHtepecHo
HOBOE, CaM rMnpouecc pa3snTnd, HO aBTOpaMn Naen aBnAa0TCA HE OHW.



5.2 Yetbipe TMNA npeanpuHumarenein u ux peakums Ha COVID-kpusuc

Tpetbu

Te, KTO NPUXOAMNT K BU3HECY, OCHOBATE/IbHO Pa30bpaBLUMCh B MPOU3BOA-
CTBe NpoayKTa. YacTo y Hux ecTb NpoduibHoe 0bpa3oBaHme B 3Toin obna-
cT1 (CTOMATONOr OTKPbIBAET CTOMATOMOMMUYECKYIO KIIMHUKY, YUNTEND —
YACTHYHO LLKONY) 1 x066u (tobuTe b NPbIraTh C NaPaLLOTOM OTKPbIBAET
MapaLlloTHbIA Ky6). ITO NoAM OCHOBATESbHbIE, CTPEMSATCA CMOKOMHO
[enaTb NpuBbIYHOE Aeno, byayun npenocTasneHbl camu cebe. bes Hyxapl
He PUCKYIOT, HO BHMMATE/IbHO CMOTPST, YTO Y KOHKYPEHTOB paboTaeT,
a yTo HeT. [MoCcTpoeHHbI BU3HEC AN HAX — OENO0 BCEM YKU3HMU.

YeTBepTble

Jltoaun, KoTopble rOTOBbl MPUCOEANHUTBCS UM OTMOYKOBATLCS OT TOrO,
4TO y>Xe paboTaeT, NOWTN MO NPOTOPEHHOMY MYTU, MPUCOEANHNTLCS.
TvnnuHbIA NpuMep — nopaboTan B KOMMAHMK, HapaboTan OMbIT, CBA3W,
PEeLLUMA OTKPbITb Takoe xe. HoBOro He Co34at0T, BOCMPOU3BOAST MPOLLIbITA
(uy>koif) onbIT.

Hakonuve onmcaHus, No3BONMBLUME BbIAENTL 3TU YeTbipe TUMa, MEPBOHAYAsIbHO UCCe-
[lOBaTeNbCKas KOMaHAa Pacrnoioxmia Ux B O4HOMEPHOM MPOCTPaHCTBE Ha OCU «ypo-
BEHb pMCKa Mpu 3arnycke 6U3HeCas, rae NepBblii U YETBEPTbIV TN OOPA30BbIBANN MOJOCA
«npeaeibHo PUCKOBAHHOY U «PUCK CBELAEH K MUHMMYMY» COOTBETCTBEHHO. [1pn 3TOM SIoKa-
NN3aLMS Ha STOW OCY BTOPOrO W TPETLErO TUMA Bbi3blBasla CAOXHOCTU. B xoae obcyxae-
HUIA BHYTPU MCCNEA0BATENBCKOM rPYMbl Mbl BBEIM AOMOIHUTENBHOE Pa3fIveHne As onu-
CaHWs YPOBHS PUCKa.

Mbi nocTynnpoBanu, 4To pUck Npwm 3anycke 6usHeca cK1aabiBaeTcs
13 ABYX COCTAB/ISIIOLLMX:

@ HeonpeaeneHHOCTb, CBA3aHHas C MPOM3BOACTBOM KOHKPETHOIO TOBapa
NN YCIYTW; Hanmyme nnbo oTCyTCTBME — Y KOHKPETHOMO NpearnpuHMMa-
Tens uam BoobLLe y YeIoBeYeCTBa — OrblTa B UX MPOU3BOACTBE;

@ HeonpeaeneHHOCTb, CBA3aHHas NOCTPOEHMNEM OPraHU3aLMOHHOM CTPYK-
TYpbl, HANAXXMBAHUEM CUCTEMbI YMNpPaB/EHNS, C BbIBOAOM MpPOAYKTa
Ha PbIHOK; Hanuune 6O OTCYTCTBME — OMATh Xe Y NpeanpuHUMaTens
NN Y BCErO YenioBeyecTBa — BU3HEC-MOAENM, B KOTOPOIA NPON3BOACTBO
[laHHOTO MPO/YKTa BO3MOXHO Ha YPOBHE BblLLIE TOUKN BE3YObITOUHOCTH.

Tak, npeanpuHUMaTENM NEPBOro TUMA, a TOYHee, «Co3aatolime BU3HEC NEPBOro TUMay —
MX Mbl Ha3Ba/ N «MHULMATOPDbI», — UMEIOT AEN0 C MAKCUMMasbHbIM YPOBHEM pPUCKa:
Ha ypOBHE YesoBeYeCcTBa OTCYTCTBYET OMbIT Kak B MPOW3BOACTBE 3TOrO MPOAYKTa, TaK
N B €r0 MOHETM3ALIMMN.

Mo KOHTpaACTy C HAMMK NpeanpPUHUMATENN, 3aMnyCKatoLmMe Ae0 YETBEPTOrO TUMa, — «Mocie-
A0BaTeNMN» — HaNpPOTUB, UMEIOT AEN0 C MUHUMAJIbHBIM YPOBHEM PUCKA, HACKOJIbKO 3TO BO3-
MOXHO B Bu3Hece: paboTas B yxe OYHKLUMOHUPYHOLLEH KOMMaHWK, OHM MO HabnoaaTh
N NPOU3BOACTBEHHbIV MPOLIECC, M MPOLIECC MPOAaXK N MAPKETUHIa, 1 BOCMPOU3BECTU €ro
B CBOEM DU3Hece.
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Y npeanpuHUmaTtenei BTOPOro Tumna OTCYTCTBYIOT PUCKK, CBSI3aHHbIE C BbIBOAOM Ha PbIHOK
N MOHETU3ALMEN: OHN 3aBEAOMO KOMUPYHOT YCMELLIHYHO, BaIMAVPOBaHHYO BU3HEC-MOAESb,
HO BbICOKM PUCKM, CBSI3aHHbIE C OpraHmn3aumeit npoms3BoacTea. [ToCKobKy OHM noMann
CBEXWIA TPEH, CNeLmanmcToB Mo Npou3BoOACTBY STOro NPoAyKTa elle HeT. M ecim otcyT-
CTBYET BO3MOXHOCTb UX MEPEMaHUTb, «CXaHTUTb», YTO B C/lyYae C MasibiM BU3HECOM B/IS-
eTca Hanbonee pacnpoCTpaHEHHOW CUTYaLMER, TO NPeanpPUHMMATENIO OCTAETCA UATW Brie-
pea, HaollymMb, «<HabuBas NPON3BOACTBEHHbIE LUNLLIKWS. DTOT TUM Mbl HA3Ba/IM «<HOBATOPbI.

HakoHeL, y npeanpyHUMaTeneid TpeTbero TMMa npu 3amnycke KOMMaHUM OTCYTCTBYHOT MPOu3-
BOACTBEHHbIE pUCKM (OHM IMB0 NpodECCUOHaNbI, TGO OCBOUM MPOM3BOACTBO HA YPOBHE
X0661), HO UM NPUXOANTCS «HabMBaTb UMLKY, HANAXKMBAs CUCTEMY YTPAB/IEHMS 1 BbIBOAS
MPOAYKT Ha pbIHOK. M XOTS Ha ypOBHe YenoBeyecTBa 3T BU3HEC-MOLENN anpobMpOoBaHbI
NOPOV ThICAYENETUAMMW, KXKAbIA KOHKPETHbIN NpeanpUHUMATENb BbIHY>XAEH UCKaTb CBOW
nyTb. Mbl Ha3BaNM 3TOT TUN «paLlMOHANN3aTOPbI».

Tun 1. <(AHMLnaTopbI»

[MepBbli TN — «MHULMATOPbI, NEPBOMPOXO/ALblY, MEPBOOTKPbLIBATENM, M30OpETaTENN, CTap-
Tanepbly — NMPUAYMbIBAIOT CBO BM3HEC U aKTMBHO €ro pas3BMBatoT. 34eCh BaXKHA UMEHHO
HOBW3HA Ha PbIHKE: TAKOrO MPOAYKTa He AO/MKHO CyLLEeCTBOBaTb A0 3Toro. [peanpuHmmaTesb
N306peTaeT HOBYHO BELLb UM YCAYTY, KOTOPYHO A0 HE HEFO HUKTO He MbITasiCs MPOU3BOANTb
1 npogaeaTb. Konmuectso prcka, KOTopbl 6epyT Ha cebsl npeanpuHUMaTeN 3TOro TUMa, —
MakcMManbHoe. HMKTO BO BCEM MUpe He 3HaEeT, MOMAET 3Ta UAes UK HeT. HUKTo B Mupe
He 3HaeT, KaK JOJIKHbl OblTb OTNAXEHbI BU3HEC-MPOLLECCHI, KakKne COTPYAHUKN HY>KHbI,
KaKune pecypchl, Kakne NpensTCTBUS BO3HUKHYT Ha MyTW peanusauunn uaewn. MNpuyem, ato
«BO BCEM MMPE» HOCUT CyDOBEKTUBHBIX XapakTep. Bo Bcem mmpe — no LLoTLy: BO BCem xm3-
HEHHOM MMpe AaHHOTO KOHKPETHOro npeanpuHumMatens. To ecTb rae-To Tam B KOxHo
Awmepuike nnmn B baHrnagewwl MoXeT CyLLeCTBOBaTb YeIOBEK, KOTOPbI M3006pen 1 BbiBEN
Ha PbIHOK TaKOW e MPOAYKT B TO YKe CaMoe BPeMst — r1aBHOe, YTOObI Hall NpeanpuHIMa-
Teslb 06 3TOM He 3Has.

ITO TpyaHo cebe NMpeacTaBUTb B 3MOXY MHTEpHeTa. Ka)eTcs, CToUT nouckaTb B AHaekce
Mo K/1tOUYEBbIM C/I0BAM, U Thl Y3HaELLb BCEX CBOMX CODpaTbeB-n3obpeTaTenei. Ho ecnm npea-
CTaBUTb, YTO OMUCaHMe BU3HECa anbTeEPHATUBHOIO NPEeANPUHUMATENS AOCTYMHO UCKIIHOYM-
TE/bHO Ha A3blKe 6eHraun, TO CTaHOBUTCS MOHSTHO, YTO M B HALl BEK MOYKHO He 3HaTb O Cylue-
CTBOBAHWWN KOrO-TO OYeHb Moxoxero Ha Tebs. Kak borinb n MappunotTt B koHue XVII Beka
He 3Ha/n 06 3KCNepUMeEHTax APYr Apyra U O4HOBPEMEHHO OTKPbININ 3aKOH, OMMChIBAOLLIMA
noBefieHWe rasa B M30TEPMUYECKOM MpoLiecce.

[naBHOE B KOHCTUTYMPOBAHUN 3TOrO TUMa — 3TO CYOBLEKTMBHOE MepexmnsaHne poaoHa-
YyasbHMKa BU3HECa, UCXOOHbIKM MOTUB. V1 3TOT MOTUB — MepPBOOTKPbIBAHWE, M306PETEHNE,
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NpUAYyMbIBaHWE YEro-TO, YErO paHblle He Bblo. ITO paamKaibHO OTIMYAETCS OT CyObek-
TMBHOIO MepexmnBaHns NpeanpuHUMaTENs, KOTOPbIA HaLENWACS MOBTOPUTL YyXOM yCrex
B HEAABHO NOABMBLUEMCSH 6M3H€C-Hal'lpaB)'leHl/II/I, a TaK>XXe OT nepexmBaHusa Toro, KTo nowen
B 6M3HeC no npodeccum, 1, Tem 6onee, OT TOro, KTO CKOMMPOBan BU3HEC-MPOLIECCH UN
OTLUMMHY/ KYCOK 613Heca, NopaboTas npeasapuUTesibHO B YXKe CYLLIECTBYHOLLEN KOMMAHWN
B KayecTBe HaeMHOIO paboTHMKA M U3y4MB BCE BU3HEC-MPOLIECCHI U3HYTPW.

[N MrpoKoB 3TOro TMMa OYeHb BaXKHO, YTObBbI BU3HEC-MAES MOCTOSHHO Pa3BOpaYMBaach,
MOCTENEHHO NMpUOBpeTas oYepTaHNs MAeanbHOro 3ambic/ia. OueHb BayKHO, YTOBbI 4715 pean-
33U Maen co3danmch GnaronpusTHble ycnoBums. YTobbl Ha My Ty 66110 Kak MOXHO MeHbLLE
npensTcTBuiA. Toraa y co3patens COXPaHsSeTcs ApaiiB Ha reHepUpPOBaHME HOBbIX MAEN, YKpe-
NASIOLLMX U AOMOMHALWMX LieHTpanbHoe nsobpeteHne. OH rotoe paboTaTh 6e3 ycTanm
N MOTUBMPYET Ha 3TO COTPYAHUKOB. ECnn e npensTcTeus OyayT KasaTbCst eMy HEMPeoao-
NMMbIMW, OH FOTOB CLATbCS, OTKA3aTbCsl OT peasnm3aumm 3aMbiCia MO NPUHLAMY «BCE UK
HUYEros.

MNpeanpvHMMaTeneid 3toro Tvna mano. OcobeHHO cpeay NpeacTaBUTENER Manoro 6rusHeca.
Tak, cpean y4acTHUKOB HacToswero npoekta 13 109 nHdopmaHTOB 1x BbINO BCErO ABOE.
OTyacT 3TO OHBACHIETCH aMOMLMO3HOCTbLIO MCXOAHOTO 3aMbiC/ia. YacTo 3TOT 3amMbicen poXx-
[AEeTCS KaK CTPEM/IEHNE CAENATb YTO-TO, YEro eLle HeT, YTobbl (YCneTs) co34aTh MOHOMOMMIO
B rnobanbHoM mMaclutabe. M Torga 6usHeC HeHaZoNro 3aAePXKMBAETCS B umce Masbix. OueHb
ObICTPO OH BblpacTaeT B OO/bLLUYO Kopriopauuto. [Npumep — KOMMaHUS «HAEKC: HaYMHaB-
LLIAACA C KOMaHAbl B HECKOJIbKO YEI0BEK, CHUMABLLMX HEOO/bLLIOE MOABa/IbHOE MOMELLEHME,
N KBanMdULUMpOoBaBLLIasca TorgawHum MuHMCTepCTBOM Mo Hanoram 1 cbopam Kak masnoe
npeanpuaTe, CEroaHs NMpeBpaTUIach B TPaHCHALIMOHabHYIO KOPropaLmio, B KOTOPOiA pabo-
TaloT BoNee AeCATU ThiCAY COTPYAHMKOB. DTO Ha3blBAETCS «BblIpaCTUTb €ANHOPOTay.

Ho He o6s3aTeNlbHO MHHOBALMOHHbI BU3HEC NepepacTaeT CTafAuo Manoro. 34ech BCE 3aBu-
CUT OT eMKOCTW pbiHKa. EC/in 3Ta eMKOCTb HEBENMKA, eCM rNOo6asbHbIM PbIHOK HOBOIO MpPOo-
nykTa cocTaenser meHee 100 MUNIMOHOB AONNAPOB B rof, TO 6M3HEC TakK U OCTaHeTCs
B KaTeropum mManblii/cpeaHuii. OgHako 3TOT GakT HUCKO/BbKO HE MPensTCTBYET OTHECEHNIO
€ro OCHOBATENEN K YNCNY NpeAnpPUHUMATENER-MHULMATOPOB.

TakoBbl HaLW MHPOPMaHTbI — CO3AaTe b LBEAHOrO MPON3BOACTBA U CO-OCHOBATE b POCCUIA-
CKOro cropTtueHoro 6peHaa ns Bonrorpaga n ocHoBaTesb NPOEKTa YHUKASbHBIX aBTOPCKUNX
3KCKYpCUii No EkaTeprHOypry, MpoAatoLLMXCS AAXKE Ha SKCMOPT.

Y Hac gBe cneuvanmsauun: Mbl LbEM BeslOCUNEAHble CYMKMU.
370 Te Mgy, KOTOPbIE aKTUBHO KaTaloTCSA HE BEJIMKaX, 3aHUMaloTCs
Benotypusmom B Poccum n B apyrux ctpaHax. Y Hac ectb 6peHp,...
Y Hac ecTb CO6CTBEHHDbIA MHTEPHET-MArasmH, U MOXXHO MOryr-
nuTb, NnocMmoTpeTb. UcTopusa y Hac y)xe pnuTtenbHas, 6onee Tpex
NeT 3TN CYMKU, COOTBETCTBEHHO, npousBoaum. NMocnepgHue non-
TOpa roAa Mbl Ha4anu [o6aBAATb, K HAaM HauaIM MPUXOAUTb 3anpPOoChbl
rno NMoLuMBY OAEXAbl And 6usHeca, U Mbl 06aBUAK 3TO Hanpas/e-
HUe, OHO CTa/lI0 Y HaC OYEHb AaKTUBHO Pa3BUBATbCS, U CTAJI0 AOMU-
HUPOBaTb, U CTa/I0 OCHOBHbIM, CKa)KeM Tak. A BTopocTerneHHoe —
CYMKMW, MOTOMY YTO EMKOCTb pblHKa YyTb NMOMeHbLUe 6bis1a, BOT.
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Mbl aKTUBHO 3TUM 3aHMMAJIUCh, HO BOT B KOHLLE MapTa Hauyanaucb
HebonbLUNE U3MEHEHUS, MOTPEBHOCTb MO OAEXAE CTa/la MEHbLUE.
Ho ..noka Hawa cneunanusaumsa — 3TO NMPOU3BOACTBO YHU-
dopmbl ang 6GusHeca u cymku ans Benotypusma. Bor gea o6bvema.
(Bonrorpap, wiBeiiHoe Npon3BOACTBO)

Al kopeHHo ekaTepuHbypyxew,. U y meHns UMM 6onblue roaa, rae 1,
CO6CTBEHHO, 3aHUMAKOCh KY/IbTYPHBIMU NMPOEKTAMU U NMPOEKTAMMU
B chepe aBTOpPCKUX 3KCKypcuii no EkatepuHbypry. Hy, n yxxe uytb
60nbLue No oKpecTHOCTAM, no Ypany... B o6uiem, mbi BnepBble noka-
3a/14, UTO KPYI/IOroAUYHO MOXKET paboTaTh SKCKYPCUU MO ropoay,
1 oHu BocTtpe6oBaHbl... (EkaTepuHbypr, aBTOpCKNE 3KCKYpCUM)

OpvH 13 aBTOPOB 3TOM YacTu oTueTa, PomaH bymaruH, 6yayum npodeccroHanbHbIM Coumo-
JIOrOM, KaHAMAATOM COLMOSIOTMYECKMX HaYK, SBNISIETCS CO-OCHOBATENIEM TEXHOIOMMYECKOTO
ctaptana VISAbility.ru, nyuywero Tpasen-ctaptana 2017 roga no oueHke 3kcneptos Skolkovo
n Accoumaumm TyponepaTtopos Poccum. ITOT 6U3HEC, HATOMKHYBLUMCh Ha PAS, NPENATCTBUR,
He «B3/1eTES», 1 aBTOP 6bl/ BbIHYXAEH BEPHYTHCA B KOPNOPATUBHYIO CPELlY B KAUYECTBE HaeM-
HOro paboTHMKa. [ng nnntoCcTpUpoBaHUS TEX U MHbIX MOMEHTOB Mbl ByaeM MpuBAeKaTb
onbIT PomaHa, NpeacTaBneHHbIi B BUAe Ny6nnyHbIX BbickasbisaHuii 8 CMU.

QueHb YacTo y NpeanpuHMMaTeNeli Nepeoro Tnna BsHec-naes PoOXAAETCA B TO 06nacTu,
B KOTOPOW Y HUX HET NPOMECCUOHANbHbIX 3HAHWIA. DTO, OAHAKO, HE ABMSETCA NPEnaTCTBUEM
LANs ee peanvsaumm.

Kakue-To y MeHs OKa3anncb opraHM3aLOHHbIE HABbIKU, U S HaYan
npo6oBatb Tam. 1 HauMHaN C PO3HMUYHOI TOProB/u, NOTOPro-
BaJsl NMBOM napy net. M noHan, 4yto xouy 4TO-TO NPOU3BOAUTD,
KaKOW-TO MPOAYKT, KOTOPbIii MOXXHO nolynatb. U Boneii-HeBonen,
He 3Halo, HO A No3HakKomwuica ¢ lumoi, BOT CO CBOMM KOJIJIErOM,
napTHepoMm. Mbl HUYEro, 1 HUYEro He 3HaJl O LUBEAHO MPOMbILLIJIEH-
HocTu Boo6ue. fl TONbKO 3HAJ, KaK ...NPULLUTb MYroBuLy, ...MamMma
Hayuuna, BCE. A Hnuero He 3Han. Yl Mbl BOT BOBJIEKIUCDH, MOTOMY UTO
A MOHSA/1, YTO Mbl MOXXEM CO34aTb MACLUTA6HbIN 6U3HEC, HY, 60/b-
woi. (Bonrorpaga, weeitHoe NponsBoACTBO)

[axke B pamKax KaTeropum «masbiii/cpeiHnin BU3HeC» YHUKaNbHOCTb BU3HEC-MAEN, OTCYT-
CTBME KOHKYPeHTOB (e-pakTo — MOHOMOSbHbBIA CTaTyC B XOPOLIEM CMbIC/IE 3TOrO C/I0Ba)
[laeT ero OCHOBaTENIIM BO3MOXHOCTb AJ151 Pa3BUTUS B OBLLEHALMOHAIBHOM U/ AaXKe TpaHC-
HaLMOHaIbHOM MacLuTabe.

W koraa mbl Hayanu ero aenaTb, Mbl CPa3sy 0CO3HABa/IN, YTO Mbl AeNa-
€M NpoAYKT He Ha Tepputopuio Bonrorpaga n Bonrorpaackow
obnacTtu, a Boobuue Ha Poccuio, u ¢ 3apenom Takum, UTo Mbl 406beM-
ca 6onbLIOro ycnexa v ganee 6yaem TpaHCAMpOBaTb 3TO elle
Ha Apyruve pbiHKW, B apyrue ctpaHbl. Ho BOT ¢ 3TuMm, Kkak 6bl1, 3ape-
nom mbl go cux nop u ugem. (Bonrorpag, WweenHoe NponseBoaCcTBO)
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Mpuwnocb cHoBa nepepaboTaTtbh 94p0 cuctembl. Mbl HazBanu
MoJTlyYMBLLYHOCS MHOTFOC/IOMHYIO KapTy Poccum ¢ Hapeskoii cnoes
Ha KOHCY/IbCKUe OKpyra “Tabnuua MeHaeneesa”. OHo Toro ctouso.
B pe3ynbTaTe y Hac nonyuuncs Be6-cepBuUC, paboTaroLmii B HALMO-
HanbHoM MacwTabe. Ha Bcto Poccuro. bes komnpomuccos mn 6e3
NPOrpaMMHbIX U MapKeTUHroBbix KocTbinei. (Mockea, BU30OBbIiA
Be6-cepBuc, us ctatbmn 2018 roaa)

Jo co3paHus ceoero 6usHeca NpeanpuHUMaTENM 3TOro TUMa YacTo paboTaroT Ha HECKOSIb-
KNX OO/MKHOCTSX, FAe XOpOoLOo NposBAsOT cebs, eCTb KapbepHblii pocT. Ho He xBaTaeT CBo-
0oabl NPUHATUS peLleHnid. ECTb CBOS TOUKa 3peHust Ha peLleHne NOCTaB/IEHHbIX PYKOBOZ-
ctBom 3aaa4. CTaHOBUTCS TECHO B MOCTaB/EHHbIX pamkax. CyyaeTcs, YTo OHW nepepacTaoT
CBOEro pyKOBOAUTENS.

CKa)KeEM TaK — MOCTOSIHHO MHE HY)XHO 6bI/10 MPUHMMAaTb onpeae-
NeHHble pewieHus. Ho no npuumnHe, UTo 9 He MOr 3TO cAaenaTh, TakK Kak
HaA0 MHOI 661/ MIM60 BRaAeNbLbl NPeANPUATUS, TM60 BbILLECTOS-
LMe pyKOBOAUTENN, MHE BCE BpeMsi 6bI10 TECHO B STOM NPOCTPaH-
ctBe. fl BUAEeNn HeMHOXXKO no-Apyromy Bcé 31o. U g pewunn npobo-
BaTb 3aHMMaTbCA npeanpuHumartenscteom. (Bonrorpaga, weeinHoe
NpOU3BOACTEO)

.5l — oauH n3 NnpeacTasuTene coobLiecTsa HE3ABUCUMbIX MNMAOB.
Ho 3To ogHO M3 HanpaBneHuil, NOTOMY UTO, KOHEUHO, Ba)KHas
YacTb MO€e AeaTeNIbHOCTU — 3TO Pa3Hble NPOEKTbI UCCIEAO0BATENb-
CKue B cdepe coBpeMeHHOM KynbTypbl, B cdepe... Hy, BOT ceituac
y Hac 6onbLuoii npoeKT uaet “UHpyctpuanbHoe Hacnegue Ypana”.
ITO0 Henb3s cKasaTb, UTO 3TO 6BU3HEC, HO AJI9 MeHs 3TO, B obLuem,
OAHa U3 Ba)KHbIX CTaTei, eCTeCTBEHHO, aoxoaa. (EkaTepuHbypr,
ABTOPCKME SKCKYpCUn)

Peakuusa Ha COVID-kpusuc. Kpunsmc, Bbi3BaHHbIN CamMoM30nSaUMER, NPeanpuHNMaTENb
13 Bonrorpazia pacCMaTpuBaET Kak TONYOK, KOTOPbIN BbI3OBET CTPEMUTENbHBIN POCT. [oBOpUT
06 3TOM O4YeHb SMOLMOHA/IBHO, KaK O BO3MOXHOCTU CAENaTh LUar BbilLe.

YT0-TO OTKpbIBAETCSA HOBOE M UHTEPECHOE, U, BO3MOXXHO, AJ151 MEHH,
KaK Anga npeanpuHumarens, aTo ouepeAHoﬁ BO3MOXXHOCTMU PbIBOK,
caenartb War Bbille, TONTHOK A1 pa3BUTUA. <...> Anﬂ HaC 3TO MOXXeT
CTaTb TO/TMKOM — TaKUM NpsM Xopownm nuHkom! Ml no3sonunT Ham
BbICKOYUTb Ha KaKNE-TO PbIHKU, KAKNE-TO NPOAYKTbl, HY, MOXXET 6bITb,
apyrue. N pact, Tam, He 3Halo, ABYX-, NATU-, AECATUKPATHbIA POCT.
(Bonrorpap, wiBeiiHoe Npon3BOACTBO)

busHecsl npegnpuHumatens n3 EkatepnHOypra 1 BU30BbIA MPOEKT NeXaT B chepe Typusma,
6onee apyrux noctpagasweii ot COVID-kpusmca.

[ABTOpCKME 3KCKYpCUM] B 3TOM CE30HE, HABEPHOE, 3TO MOF/0 6bl
cTaTtb Haunbonee 3HaUMMoOI ctatbei. loTomy UTO Mbl OTpaboTanu



KpaI.IJ-TeCT manoro 6usHeca: YPOKU U nocneacTesns

I'IepBOﬁ BOJIHbI NaHAeEMUUN

0

onpeaeneHHble anropuTMbl, o6WKIA KanuTan Mbl HapaboTanu,
YTO6bI MOXKHO 6bI10 Aanee cnokoiHo aeuratbes. (EkaTepuH6ypr,
ABTOPCKME SKCKYpCUn)

B cdhepe aKkcKypcuii Ha NpOTSKEHUM BCEro nMeproga CaMomsoNaummn NpeanpuHUMaTeni
Lenanu nonbITKy nepexofa B OHMaliH. B cnyyae ¢ BM30BbIM CTapTanom, 1 6e3 Toro cylue-
CTBOBABLUNM UCKJTHOUMNTENIbBHO OHJaiH, 13-32 MONIHOrO 3aKpbiThs LLIeHreHCcKoi 30HbI 1 napa-
NNYa COOTBETCTBYIOLLEN MHPPACTPYKTYpbl (Pa3BeTBAEHHOM CETU ODULIMAMbHBIX BN3OBbIX
LIEHTPOB) Kakne-Mb0o CracuTe/bHble PELIEHMSt OTCYTCTBYIOT MOJIHOCTbIO.

MbiTaTbCs TENEPDb BCE 3TO NEPEBECTU B OHNAIH U, COOTBETCTBEHHO,
caenatb 3TO MHTEPECHDBIM U KaK-TO YBJ/IEKaTe/IbHbIM — ...BOT 3TO
6b1/1 60/1bLLOI BbI3OB. <...> Y MEHS C/I0BO, KOTOPOE MEHSI MOTUBU-
PYET U KaK-TO 3aCTaB/ISET YTO-TO AeNaTh, — 3TO MPOCTO «ABUKE-
Hue». la. Hapo asuraTtbcd. Bot, a npo 6yayluee a Bcerga, korga
06 3TOM Aymalo, 1 eLle BCMOMMHAL0, YTO Mbl )Ke € Yparna, o4ueHb 0CO-
6eHHOe Bceraa OTHOLLEHUE K ByayLeMy U KaK K HEMY ABMXEMCS.
(EkaTepuH6Ypr, aBTOPCKUE SKCKYPCUN).

Jlnwb y 0gHOro 13 Tpex repoeB HaCTOSILLErO MOBECTBOBAHUS UMEETCS BHYLUUTE bHbIN LWITAT
COTPYAHMKOB. W BOT KakuMe Mepbl Mo MOALEPIKKE HOAER Oblin peann3oBaHbl NpeanpuHn-
MaTesieM C Havyasiom Kpu3nuca.

Mpu 3TOM 9, KOHEUHO, <...> FOBOPIO [COTPYAHMKAM] O TOM, UTO6bI OHU
KOHTPO/IMPOBanu, YTo6b1 OHM OJEBANIM CPEACTBA 3aLLMThI HA paboTe,
BHe paboTbl, MEPSANIM TeMMNepaTypy, KOorga NpuxoasaTt Ha pabory,
TaM CENTUKMN Yy HacC Be3Ae CTOSAT, MblNo. <...> fl Aymato, 3TO 3aBU-
CUT OT CAaMOro PyKOBOAMUTENS U co3aaTensi — Kak oH mbicamT. Mos
3apauya ceiiyac — OCTaThCsl Ha NaBy, OCTaBUTb JIOAENA, BbINIATHI
3apabotHoi nnatbl. (Bonrorpaga, weeiiHoe NponsBoaCTBO).

MNoMUMO CaMOCOXpaHeHNs, COXPaHEHNs CBOETO feNa U paboumx MEeCT, 3apnaT CBOMX COTPYA-
HVKOB, B CTPYKTYPE MOTMBALMM MPEANPUHUMATENEN STOrO TUMNA BAaXKHYIO POJIb UPaeT CO3Aa-
HVe 06LLEeCTBEHHO-TONE3HOrO NPOAYKTa.

fl 6osnca, aymato: cnywaii, BoobLue ceiivyac TPaHCNOPT nepecTa-
HET XOAUTb, ELLE YTO-TO, U AiyMaJl O TOM, YTO, HY BOT, Ceiiyac Mbl,
KaK 6bl, MO)XEM YTO-TO MPOU3BOAUTD, NOJIE3HOE AeNaTb A/ 06Le-
CTBa, COXpaHUTb paboune mecTa, 3apaboTHyl0 nNnaTy ntoaen, aa.
(Bonrorpap, wiBeiiHoe Npon3BOACTBO)

«B Kynyapax otpacneBoi KoHpepeHUUn Ham ckasanu: “Bam He ka-
YKETCH, YTO ANsl TaKUX NoAen [HEONbITHBIX MyTelWweCcTBEHHUKOBE]
Bbl 6yKBanbHO npopy6aete okHO B EBpony, oTkpbiBaeTe um mup?
U c Bawumm cepBUCOM yepes rog ux 6yaeT y)xe He HeTbIpe MU/IJIMOHA,
angTb, a MOTOM LUECTb, a MOTOM CEMb U TaK Aanee. Bol Beab MoXxeTe
He NPOCTO BNUCaATbCs B CYLLECTBYHOLWMNIA PbIHOK, a CO3AaBaTh
3TOT pbiHOK™. (MoOCKBa, BU30BbI Be6-cepBUC, u3 ctaTbu 2018 roaa)
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MeHs 6yATO OCEHUO: BOT XK€ TO, UTO HY)XHO MWIJIMOHaM ntogei!
(Mockea, Bu30BbIii Be6-cepBuc, ns cratbm 2019 roaa)

[na nopgaepxaHuns 6usHeca B paboyem COCTOSHUU, AJ1S COXPAaHEHUS BbINECTOBAHHOM
OU3HEC-MAEN XNBOW NpPeanpUHUMATESb NMEPBOrO TUMA NEPEXOAUT B SKCTEHCUBHbLIA pe-
XM paboTbl. Ecnv xBaTaeT pecypca, CTaHOBUTCS HEYTOMMM CaM:

bopb6a 3a pecypcbl — 3TO BOT Takoi 6er npsam, BOT 3HaeTe, 3abery,
3a6eru, 3ab6ern. ...Jlo aToro moi pabounii aeHb 6bis ...06bIMHO A0
18:00, a ceiruac ao 20:00, ao 21:00 nocnegHue asa mecsiva. U a
|peanbHO 3a 3TU ABa MecsLLa, HY, TOHUMalo, YTO Cy660Ta-BOCKpeceHbe
MHE HeA4O0CTAaTO4YHO, 1 HE MOr'y OTAOXHYTb, KOpo4e, BOT NpaM 4yB-
CTBYIO KaKYIO-TO MOCTOSIHHYIO YCTaNIOCTb, YCTaNIOCTb, YCTANOCTb.
Ho ¢uHuw noka He 6aun3ko. To ecTb, OCTaHOBUTbCH, He 6eXXaTb
Henb3s». (Bonrorpap, weeiHoe NPon3BOACTEO)

A Tak)xe TpaHC/IMPYET 3TOT HAaCTPOA CBOEMY KONNIEKTUBY:

Ceiiuac Mbl SO/DKHBI ...JIMYHO 9 AyMalo, 1 AO/DKEH NPUKIaabiBaTb
ycunuii B ABa pasa 6onbLue, YTo6bl NOYyUMTb TOT PE3Y/bTAT, KOTO-
pbliii 6bi1. 3TO dakT. JTlogam s roBopro aHasIOrMYHOE, 1 CTapaloCb UX
3apshKaTb MO3UTUBOM, HO MHOIA,A, KOHEYHO, A1 UX, KaK 6bl, MOTUBU-
pyto, aaxe pyrato. (Bonrorpap, weeiiHoe Nnpon3BoaCcTBO)

B oTAnummn ot npeanpuvHUMaTenein TpeTbero TMna passutue UaeT He B ryOb, a Brnepea. [a,
y Bu3Heca fo/mKHa BbITb OCHOBATENbHOCTb, GYHAAMEHTANIbBHOCTb, HO JIMLLb B TOW MeEpE,
B KaKOW 3TO HEOHXOAMMO A peann3aLn UCXOLHON BU3HEC-MAEN, NCXOAHOrO 3amMbIC/1a.
Bce opraHnsaLmMoHHble CTPYKTYPHbIE 3N1eMEHTbI PYHKLIMOHASIbHbI.

HaBsepHoe, noTomy uTO, HY, TaKass HEKOTOPasi CKOHLLEHTPUPOBaH-
HOCTb M BHUMATE/NIbHOE BrisiAblBaHUE Kyaa-To Baanb. (EkatepuHbypr,
ABTOPCKME SKCKYpCUn)

W ecnm noBUT CBOKO BOJHY, TO O4EHb aKTUMBHO Pa3BMBAET UCXOAHYO naeto. [NossnseTcs gpaiis,
poxkaaeTtcs elle H6osblle naen. ITa yepTa oKasbiBaeTcs nosnesHor B kpusmc. OTeevasn
Ha BOMPOC O CBOEM peaKLMn Ha HOBble YCI0BUA BedeHWs BU3Heca, OAnH U3 MHGOPMAaHTOB
obpaTtuncs K cneaytowemy obpasy:

My>kunHa Bo ¢ppake 6exuT. ..9To 1 Ha cebe celuac UCMbITbIBatO.
BoT, nocmoTpen Ha KapTUHKY U 3TOT NPOCTO, YTO 32 NOC/JeAHMUE,
ba, ABa Mecsua, anpesib-Maii, 1 peanbHO 6ery nocTtosHHO, B Nps-
MOM 1 B NEPEHOCHOM CMbIc/e c/ioBa. To ecTb, 6biCTpOE NPUHS-
TUe pelueHus, 6biICTpas CMeHa OAHOro MpPoAyKTa Ha ApPYroi:
OAMH yracaert, Apyroil HQUMHAETCS, 3TO TOXKE Y)Ke U3BECTHO. Yem
6bicTpee Thl 6yaelub 6eXkaTb, Uem 6GbiCTpee Tbl GyaeLub camMmbiii one-
paTUBHBLIN, TEM Ha MECTe, TaM, /IEMEHTAPHO, TaM, Ha TEPPUTOPUN
CBOero ropoaa Tbl 6yaeLub Bnepeaun onpepesieHHbiX Bewen. Bcé
oueHb NpocTo, 06bsAcH. Cpeau WBENHMKOB — ob6LAaemMcs — U ...
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Hawa Bonrorpaackas o6nacTb He Nonyuuna ewe HU OQHOro cep-
TUdUKaTa, permcTpaLMoOHHOro YA0CTOBEPEHUS A/1S TOrO, UTOGbI
Npou3BOAUTb CPEACTBA UHAUBUAYAJIbHOM 3aLMTbI A1 MECTHbIX
6onbHuL. Mbi nepebie B Bonrorpage — mukponpouseoacteo (20
WBe — 3TO HebobLLIOE NPOU3BOACTBO), — KTO ceituac 6eXuT Bne-
peau niaHeTbl B Haweid 06/1acTy U NoyvaeT 3Ty 6yMaXkKy, MoToMy
UTO 9 MOHMMAIO, YTO Aa/ibHELLIEE CYLLLECTBOBaHUE Ha 6amkaiiluve,
[0 OCEHU, CKaXKEM TaK, A0 Iy6OKOi, eC/IN Y HaC HET 3TOM 6YMaXKKM,
TO Ham BCE, Ham “cton”. <...> Mbl Kakoi-TO 3agaem Temn, 6exxum,
4YTO-TO UWeM. Bce Takme CNOKOIHbIE, B OXXUAAHMUMN YEro-To... Tuna:
“A uTo Tbl 6eraewb? 3auem Thl TaK 3aMopaumnBaelubca? ”. 1 gymato,
ceilyac KTo 6bICcTpee UTO-TO BUAUT, MOHUMAET, C/TyLUAeT U TPAHC/IU-
PYET 3TO Ha CBOE NpeAnpusaTUe, Ha NIIOAEN, TOT BbICTpee A06EXUT
A0 GUHULIA, U1 BO3MOXXHO, TOMY BOT CaMasl TaKas <roKas3biBaeT>,
AoCTaHeTcs nanka konbacol. (Bonrorpaga, weeinHoe Npou3BoACTBO)

W ecnm BO3MOXXHOCTM NIMHEHOTO pa3BUTUS «BMepeay HET, ECNIV He XBATaeT pecypca ANs pea-
N3aLmMKN CBOE MAEN, TO CKOpEeEe BO3MOXHO 3aKpbiTie B13HECA MM KOHCEPBaLWMS C NepPeXo-
[IOM OCHOBaTefNs Ha paboTy BHAaeM, YeM OTKPbITUE HOBOTO.

To ecTb 6bI10 OLyLLEHUE, UTO TaM K OCEHU B TAaKOM peXXume
B 06LEM MOXHO BCE 3aKpbiBaTb U CMOKOWMHO MATU UCKATb
HoByto pa6oTy. (EkaTepuHbypr, aBTOPCKUE SKCKYpCcUn)

ITO BCE NpeanonioxXeHns — MaTepvana a1 aHanmsa HegoCcTaTouHo. Pennnkm nHpopman-
TOB pPa3HOHAMNpPaB/ieHHbI: €C/IN OAVNH KOHLIEHTPUPYETCS Ha NPenSaTCTBUSAX U BbI30BAX, TO APY-
roO — Ha VX NPEeOAONEHNN U AaNIbHENLLIEM PA3BUTUN.

BTopoii Bbi30B OKa3ancsa Tem, YTo BoO6LLE Y 6ONbLUMHCTBA, B TOM
UMuCie y MeHsl, HET XOPOLLE, HANPUMEP, TEXHUKM... .. UTOObI AenaTb
OHJ/IaiH TaM C BUAEO, ...KaKYH-TO Kamepy Haao. Mbl Hauanm c6op
OEHEr Ha To, UTo6bl KynuTb TexHuky. (EkatepuHbypr, aBTopckue
3KCKypcun)

Mbl camu Haingem BbIXoA, Mbl CaMM TaM CO38aAUM MPOAYKT, Mbl
CaMM NMoiiMeM, KyAa ABUraeTcsl PbIHOK, YTO TaM XOUYET KJINEHT, HY,
ewe yto-To. Hy, Ha 3TO MbI, HaBEpHOE, N OCO3HAHHO BbIGUpaem
3Ty npodeccuio, Kak NpeanpPUHUMATENN, PUCKYEM, ...6epeM Ha cebs
o653aTeNnbCTBa, OTBETCTBEHHOCTL 3a Ntoaein. (Bonrorpap, weeit-
HOE NPOU3BOACTBO)

MNepen yxonom m3 BusHeca MLWyT MeCTO, FAe 3Ta peanv3aums BO3MOXHa — B HaAeX[e,
4TO TaM MM AaLyT BO3MOXHOCTb PacTi CO CBOMM NpoekToM. [Nogo6Ho Tomy, kak CUKopCKui
nepeg amurpaumen B CLLIA obpaliancs K MUHUCTEPCTBY 060pOHbI POCCUIACKOM nMnepun.
B coBpeMeHHbIX POCCUIACKNX peanmsx TakMM MeCTOM MHOFO Yalle, YeM HE3aBUCKMbIE BEH-
YypHble GOHAbI, BLICTYMAOT FOCCTPYKTYPbl — KOPMOpaLmy C roCyAapCTBEHHBIM YYacTUEM
NN roCyAapCTBEHHbIE GOH/bI, BbIAAIOLLME FPAHTBI.
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Y meHs ewe 6bi1a runoTesa, HO OHa TOXKE He MOATBEPAUIACD, UTO
BCEe-TaKU HEKOTOPbIE FPAHTOBbIE MPOrpamMmbl CyMeET OPUEHTUPO-
BaTbCsl — MPOCTO MOTOMY, YTO, HY, €CTb POHAbI, KOTOPbIE CU/IbHO
6b1/IN OPUEHTUPOBAHbI Ha MOAAEPXKKY KYNbTYPHbIX UHULUATUB.
(EkaTepuH6Ypr, aBTOPCKUE SKCKYpCUN)

MpeanpyHUMaTENN MMEHHO 3TOrO TUMA Yalle Ye3XatoT 3a rpaHuLy — TaMm, rae byaeT Bos-
MOXXHOCTb Peann30BaTh CBOKO MAEHD.

BoT y meHs 6bi710 nocne Toro, kak Heaento Hasaa Hukonain Kongpa
B OuepeaHOM pa3 YCTPOMU/ CBOW 3HAMEHUTBI peB MO NOBOAY TOrO,
UTO AEHEr HET, U OH TaM HaMMUCarsl, YTo B O6LLEM-TO K HOSIGPO MOXKHO
BCE 3aKpblBaTb — U TeaTp, U BoobLue Bce npouee. BoT y meHs Toxe
KaKoe-TO TaKoe oLyl eHNe NepUoOANYECKU MPOCKa/b3bIiBAET,
YTO UeM Aanblue, TeM, B 06LLEeM, CE30HbI BCE MPOMYCKalOTCS, U Aa,
...K OCeHU BCTaeT cepbe3Hasg npobnema. f nHorga 06 sTom gymatio,
HO MPY 3TOM MOHSATHO, YTO Ceiivac camas HEBbIrOAHAsA UCTOPUSA —
OKa3aTbCs rge-To Tam B MOUCKE BaKaHCUIA, MOTOMY YTO 3aB€AOMO
6yAyT CHUXKEHBI 3apn/iaThl, U YCJIOBUSA TPYAA, U TOMY Noao6Hoe.
MosTtomy B NpuHUMNe, Kak 6bl, OAUH U3 CLieHapUeB — 3TO MpoO-
CTO nepee3xaTb. YacTb, MOXeT 6bITb, Poccumn, MoXKeT 6bITb 1 3apy-
6eXXbsl, rae eCTb BO3MOXXHOCTb Aa/iblue HOPMa/iIbHO pa3sBMBaThCH,
MOTOMY UTO BCSl 3Ta UCTOPUS €ELLE MOKa3bIBaeT abCONMOTHYIO Heaaek-
BaTHOCTb rocyaapcTBeHHbiX mexaHu3mos. (EkatepuH6bypr, aBTop-
CKMeE 3KCKYpCUn)

Tun 2. <HoBaTopbI»

ﬂ'ﬂﬂ XapaKTEPUCTUKM AaHHOIo ThMa XOpOoLWOo noaxoguT NMpUCKa3ka U3 COBETCKOIo MyJbT-
dunbma: «OpHy aroaky 6epy, Ha ApYrylo CMOTPIO, TPETLIO MPUMEYalo, @ YeTBepTas Mepe-
WUTCS». ITa MeTadopa OUYeHb APKO XapaKTePU3YeT OTHOLLEHWE BTOPOro TuMa npeanpuHn-
MaTenen K CBOeEmMy Aeny.

OHM He NpUayMbIBAOT CaMu Yero-To HOBOro, abCOMOTHO HEM3BEAAHHOIO, HO XOPOLLO
YNaBNBAOT HOBbIE, POPMUPYIOLLMECS PbIHOYHbIE TPEHbI, MOHUMALOT, Kakol busHec byneT
Ha BosiHe B Bvkarlume rogbl. OHM 3aMyCcKatoT ero, MEHSIOT, MOAEPHMU3NPYHOT, MPUBHOCAT
B HEr0 HOBOE B 3aBUCUMOCTU OT U3MEHUBLUUXCA yC)'IOBI/II7I. A MOTOM OCTaB/arOT €ro, Nepexogq
B apyroin. OHV NepeknagpiBatoTCs U3 04HOro GU3HECA B APYroi MPSAMO Ha XO4y — He LOXKU-
[la8Cb, NMOKa BOJIHA, HA KOTOPOW AepXKasics NMePBbIi, MOMHOCTLIO CX/biHET. OHKM BUAST, NoA-
MeuatoT, nwyT. VIx genosas xsaTka Hale/sieHa Ha MOCTOSHHbIM MOUCK HOBOTO, elle 6onee
3P PEKTUBHOMO C TOUKM 3peHns Bbirogpl. C ErKOCTbIO HaUYMHAKT HOBOE U C NIEFKOCThIO Pac-
CTaloTCS C TEM, UTO MEPECTAET MNPUHOCUTD NMPUOGHISb.
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fl 6b1 ckazan Toraa: a 3a4Uem, Kak roBopuTcs, aepXkatb Tpyn? U saec,
Kak 1 ogHaXkAbl y TuHbKOBA ycnbiwan: “busHec — aTo kak gepeeo:
cerogHs OHO AaeT A6/104KMN, Tbl €0 KOPMMULLb, XOJIULLb U JIeNeELUb.
3aBTpa OHO HAUMHAET 3acbiXaTb, Tbl CPybHaeLlb U caXkaelb HOBOE”.
(Caparos, WwiBeiiHOE NPOUN3BOACTBO)

f1 He roeopto, 4YTO 5, NpeANnpUHMMaTENDb, NepecTaHy paboTaTb.
MepecTtaHeT paboTaTb UMEHHO 3TOT pPeCcTOpPaH, MO pecTopaH.
MepecTaHeT paboTaTb MMEHHO 3TOT MOW OTe/ib, MOTOMY UTO
C 3anpeTHbIMU MepamMu OHU paboTaTb He cmoryT. Ho kakoii-To 6us-
Hec 6ypeTt 3apabaTtbiBaTb AEHbIM MHE, MOEWN CEMbE U TEM NHOAAM,
KOTopble ABAAIOTCA Moeil kKomaHaon. (BopoHeX, rocTMHUYHBIA
6u13Hec, pecTopaH)

Ho 3Tum [kpu3aucamu] Tl MOXKelb yNpaBasTb caMm, 32 CYET KaK
pa3 pa3BuTus, npeayragbiBaHus, NPOrHO3MpoOBaHUS, U BCe 3aBU-
CUT OT CBOMX CAENaHHbIX KOHKPEeTHbIX waros. (CapaTos, weeiHoe
NpPOU3BOACTEO)

OBnacTb MX MHTEPECOB HE NIEXUT B KAKOM-TO OAHOM Aene. VX 3aHATna pasHoobpasHbl, OHK
He MPUAYMbIBAIOT COBEPLUEHHO HOBbIX BM3HECOB, HO 3a4aCTyH MMEKT HECKOJIbKO B pa3-
JIMYHbIX OTpacssx. Pa3eBmBatoT Mx OOBOSILHO TBOPYECKU. B yxe paboTatowem cBoem 6um3-
Hece (Korga noyepriHyTasi Ha PbIHKE WOEA YXKE Hallfla CBOE BOMJIOLIEHWE) NIETKO reHepu-
PYHOT HOBblIE MAOEN, OCTPaNBAOT €ro. OHI/I HE XOTAT OCTaHaB/INBaTbCA Ha AOCTUTHYTOM:
MAOEN poAaTCa B BO34YXE, U OHUN UX XBaTatoT.

B npownom roay BOT s CiyyaiiHO... MEHSl MO3BaJsIM NPOCTO MOCO-
BETOBATb, AaTb SKOHOMUYECKUE COBETbI MO NMOBOAY OTKPbITUSA TOP-
roBbiX ToYekK...fl Aan COBeTbI, TaM KaK-TO C/IOBO 3a CJ/IOBO, U B UTOre
BCE — Mbl BABOEM OTKpPbln 6usHec rae-to B pespane 2019 roga...
<...> U c aToro ropa ewe oauH NpoeKT 3anyckaem, npobyem cebs
B OTe/IbHOM 6U3Hece, COBMECTHO ¢ Apy3bamu. (HoBocnbupck, Toukn
npogaxwu IQOS)

ITO ceTb AETCKUX KIy60B pO6OTOTEXHUKM 1 MPOrpaMmMUpOBaHUs,
a TaK)XXe LUBEHOE NPOU3BOACTBO, UHTEPHET-MarasmH — camu npo-
ussoaum u npoaaem. (Caparos, LwiBeiiHOE NPOU3BOACTBO)

B npeanpuvHnMaTenbCTBO MpPUXOAST 4yalle MOTOMY, YTO HE FOTOBbl HaXOAUTbCS MOf
YbUM-TO HaYyanbCTBOM. HekoTopble 13 HalWMxX MHOPMAHTOB BOODLLE HMKOTAa He paboTanu
B HaiiMe unu paboTanu Heponro. ns 3Tnx AOCTAaTOYHO OTKPbITLIX K PUCKY NtoAer paboTa
B HaliMe HeceT 60/blue PUCKOB, YeM COBCTBEHHbIN 6usHec. [peanpuHnumaTenn BTo-
poro ThMa o4yeHb cBO60A0MH06MBLIL. PaboTa B HaliMe He [aeT BbIXxOAa SHEPTW, ApaiiBy, HE AaeT
cB0o6OAbl. [TO3TOMY OHU CTPEMSATCS K CaMOCTOSITENIBHOCTMU.

Ecnn CpPpaBHUTb C HAEMHbIM pa60THI/IKOM, Tbl MOXXELWb CTapaTbCs
KaK yrogHO — B OAUH MOMEHT COGCTBEHHMKY 3TO Ha4oecCcT uin
YTO-TO C HUM CZTYHUTCA, Tbl BCE€ Ha4YHELUb NMPOCTO C YUCTOrO JZINCTAa.
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<...> §l HUKypa Ha paboTy He Xouy ycTpauBaTbCs, MOTOMY UYTO
A NOHSAN: UTO Tbl HN p,enai/'l, KaK Tbl HU CTapaﬁcn — Tbl HE 3aBUCULLDb
ot cebq. (CapaTos, WWBeAHOE NPON3BOACTBO)

Takue noam, Kak NpaeBnsIo, eLle B OHOM BO3PacCTe, MPaKTUYECKM CO LLUKOJIbI, AEMAIOT MOMbITKM
BeAEHNa NpearnpuHUMaTeNnbCKoi aeatenbHocT. OHM YyBCTBYIOT B cebe Cu/bl CaMOoCTOs-
TENbHO CMPaBAATLCSA C TPYAHOCTAMMW, FOTOBbI 6paTh Ha cebsi OTBETCTBEHHOCTb.

YecTHO roeops, eLue B WKone 3To 6bim, pybexx 80-90-x rogos, —
Al y)Ke TOrAa YeTKO MOHUMAJ, UTO... TONIbKO-TOJIbKO NpeanpuHu-
MaTe/IbCTBO KaK-TO CTasI0 MOABNAATLCSA, CTA/I0 BO3MOXXHbIM KaK-TO,
B KaKOMW-TO CTEMEHN — s TOrAa Y)XKe NMoYEeMY-TO YETKO MOHMMAI,
uTO A He 6yAy HaeMHbIM PabOTHUKOM, 1 6yay NpeanpUHUMaTeNneMm.
<..> fl an3aitHOM 3aHMMarncs, nporpammMmupoBaHuem. Kakoii-to npum-
pa6oTtok y meHs 6bin Bcergas. (bapHayn, Tunorpagpus)

Yacto nx 06pasoBaHme He COBMAAAET C TOM AeSTeNIbHOCTbO, KOTOPYHO OHW BeAyT, T.K. OHU
CJZINLLKOM Pa3HOCTOPOHHKE, BUOAAT MHOIO BO3MOYHOCTEW U UMEIOT CMENOCTb X BOMJIOWAaTb
B XM3Hb. Chepbl AeaTeNbHOCTM MOrYT BbiTb HACTOMLKO Pa3HOOBpPa3Hbl, YTO MHOMAA HeMo-
HATHO, KaK OANH YENOBEK MOXXET 3TUM BCEM YTIpPaB/iATb.

Monyunn ropugnueckoe o6paszoBaHme. PaboTtan B aaBOKATCKOM KOH-
TOpeE, HO No nNpoduno NopaboTaTb He YAANOCh HU pasy — HU TawMm,
Hu Tam. bbin pykoBoguTtenem. CHauana Hauya/ibHUKOM OTAENA 3aKY-
MoK, NoTom eLue uTo-To. CHayana B CTpoUTENbHOM KOMMNaHUM pabo-
Tas, NOTOM B HE(PTAHOM, MOTOM y)Ke y MeHsl 6bisia CBOS TpaHCMopT-
Has komnaHus. (BopoHex, Typuctnueckuii 6usHec)

Y npeanpuHUMaTenein 3Toro Tmna NpakTUYeCKM BCeraa ecTb CBOs «komaHaay. COTpyaHNKOB
B KOMMaHUN MOXeT 6bITb N0H60E KONMYECTBO, HO BCEraa 6yaeT KOCTAK, rpynna eauHo-
MbILL/IEHHUKOB BO M1aBe C caMmum npeanpuHmaTenem. OH o4YeHb LIEHNT NPpOohEeCcCMOHaoB
B CBOEV KOMaHe. BTopoii Trn nerko MeHseT, MoAepHU3NPYeT CBO MPOAYKT, BCErAa Haxo-
ANTCS B Mouncke 6osee BbIroAHbIX HaNpaBIEHWA, 1 KOraa HaxOAUT WX, ero KoMaHga nepe-
K/ItO4aEeTCS Ha HOBOE JEeNO.

Y Hac NocTosiHHO 06yUYeHne KOMaHAbl, Mbl BK/1aablBaeMcs B 06yue-
HUE NepcoHara He TOJIbKO B NPo¢MacTepCTBe, TEXHO/IOMMU CTPUDKKM,
a eLue U cepBuc, NpoaaXku, kommyHukauuu. (Caparos, 6ap6epLuon)

[Mpy BO3HMKHOBEHWIN KPU3MCHBIX CUTYALIMA «HOBATOPbI» AOBOJIbHO HGbICTPO HAYMHAKOT OpU-
E€HTUPOBATLCS B TOM, YTO NMponcxoamnT. MNpakTMYeCcKn MOTHMEHOCHO MPOUCXOANUT aHaNu3,
OLleHKa CUTYyaLMK, BbipabaThiBAeTCs MaH AENCTBMA. BTOpOW TN He CKIOHEH K pedriekcun.
Kpuanc 6yamuT B HUX MHTEPEC K MPOUCXOASLLEMY, OHM BOCTIPUHMMAIOT €ro Kak BbI30B. [N1aBHast
Leslb 3TOrO aHaNM3a U3MEHEHWUIA — HaATL NMyTW Ans 3apabaTbiBaHWs elle OOMbLMX AEHET.

Bbbin Hekuin cTynop. KopoTkuii npomeXXyTok cTpaxa — Kak, 4YTo,
COCTOsIHME HeraTuBHoe. bykBanbHO, NpakTUYeCcKU, 3To BOT Yachbl
Kakue-to. OguH-gBa yaca, moxet 6biTb. [loTOM Npuwno Hekoe
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YCNOKO€eHUue, HEKOe MOHUMAHME, UTO BCE HOPMAJIbHO U, B 06LLEM-TO,
He CTOMUT NepEeXUBaTb MO 3TOMY MNOBOAY, YTO TaK WU UHAYe CUTYa-
uus 6yaeT Takoi, Kakoi 6yaeT. U, nonyuyaertcs, 6ykBanbHO K Beuepy,
COOTBETCTBEHHO, Y)Xe€ B 3TOT XK€ AEeHb, Y)Ke rosioBa 3apaboTtana,
CTa/IM KaKue-TO BapuaHTbl NpopabaTbiBaTbCA, U Ha C/EAYIOLUIA
AeHb y)ke 6bino pewwenue... (bapHayn, Tunorpagpus)

byaeT kakas-To MHTepecHas Hepensi, COGCTBEHHO roBops, 3a KOTO-
pyto 6yayT npuHATbI Kakue-To 60/1ee cepbe3Hbie pelleHuns <...>
Mbl Hepento nocuaenu, 9 OTAOXHY/A, €C/IN 3TO TaK MOXXHO CKa-
3aTb, U MOTOM 6 CYMNpyry ckKasasa, UTO Mbl HauMHaem paboTtaTtb
Ha gocTtaeKy. OH rosopuT: “He noinpet”. {l ewwie ogHM aeHb Nocuaena,
rnoTom ckasana: “fl otgana peknamLmKy genatb MaKeTbl, C MOHe-
AenbHUKA Mbl BbIxoaum Ha aocTtaeky”. (KasaHb, pectopaH u TLL)

B Kpu3mncHbIA Nneprof, KOHEYHO, OHW CTPAZAtOT, MEPEXMBAIOT, HO FyOOKO B Aylle Noau
3TOrO TUMA rOTOBbI K M3MEHEHUsM. Kpr3nc faeT MM AOMNONMHUTENbHBIA CTUMYI, U 3a4acTyto
3TOT CTUMMY/1 BbIBOAMT UX Ha HOBble YPOBHWU. KpU3MC AN HUX — 3TO CTYMEHb K Pa3BUTULO.
W oHn nayT Bnepes. VIm coBeplueHHO He CBOMCTBEHHO X/AaTb — TO/bKO AEACTBOBATb.

Co6CTBEHHO rOBOpS, S PELLW/ TOXKE MOYy4acTBOBaTh B 3STOM COLMU-
a/IbHOM 3KCMepUMEHTE, KOTOPbIA ceivac No BCEMYy MUPY NPOBO-
AUTCH, U NOCMOTPETb, KAKUM 06pPasoM, Ha CErOAHSALIHUIA AEHb,
KaK MOXXHO paboTtaTb B oHnaiiHe. (bapHayn, Tunorpacgus)

Cnepytowme Tpu AHA NOC/E TOrO, KaK CTaNo MOHSATHO, YTO TOPro-
Bbl€ LIEHTPbl 3aKPbIBAIOT, Mbl MPOCTO cUAENU B 0purce, COCTABNSANN
nnaHbl. 1 Tam B TeueHne Heaenn Mbl y)xe Hanucanm scem 6aHkam,
Hanucanu BCEM apeHAoAaTeNsaM, HaNucanm NoCTaBLMKaM, cae-
nanv Bcsikue cnpaekun. Hy, kopoue, Bce Mepbl, KOTOpble Mbl BBE/NMU,
Mbl BBENIM Tam 3a Hepento makcumym... (HoBocmbupck, Toukm
npogaxwu IQOS)

[na npeanpyHumMaTeneii BTOporo Tyna Kpusnc, 8 Tom uncie cutyaums ¢ COVID-19, He asns-
€TCA NaToBOW cuTyauuen. [ns HUX 3TO B BO/bLUEN CTEMEHN BO3MOXHOCTb YBUAETb TO, YTO
He BUAAT APYrue, YCreTb YXBATUTb HOBbIN TPEH., HOBOE ABMXEHWE, BCTaTb Ha Ybe-TO OCBO-
ooaveeecs mecTo. Kpnsmc Ans HUX — 3TO TOYKa pocTa.

fl B ouepepHoii pa3 ybepgunca B Tom, UTO BCE, UTO HU AefaeTcy,
BCE K nyuwemy. 1 MHe, aeiicTBUTENBHO, OUEHb HPABATCA BOT 3TU
M3MeHeHuUs1, KoTopble ceivac npounsowwnu. Cka)kem Tak, Aeno aaxke
HE B TOM, UTO OHU MHE HPABATCSA W He HPABATCS, AENO B TOM, YUTO
A X C PagoCTbio NpUHUMa0. U 9 BUXKY OT HUX MOIOXKUTENbHbIA
a¢pekT. (bapHayn, TMNorpacgus)

BOT ANna MEHA 3TO UMEHHO TaKad BO3MOXXHOCTb NEPeCMOTPETDb, TaK
CKa)keMm, B3rngabl U HauTU ceba 60 B YEM-TO ApYyrom, b0 yco-
BEpLUEHCTBOBATb TO, UYTO yXe 6b110. (ToMck, pecTopaH)
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1 5 B 3aBMcMMOCTM OT crieumduKmn NpeanpusTUs OHU CTapatoTCst COXPaHUTbL TO, YTO SBSISIETCS
BaXXHbIM MUMEHHO A1 UX B13Heca.

CrapatoTcs COXpaHUTb K/IMEHTOB:

Ceilyac HUKTO He racTpo/UPYET, BCE MO AOMAM CUAAT, COOTBET-
CTBEHHO, Mbl 42eM BO3MOXXHOCTb HALUUM YyYeHUKaM 32 CTOUMOCTb
aboHeMmeHTa Hallell WKOJIbl 3aHUMATbCA C NegaroramMmum co BCEro
MUpa, TO eCcTb 6/104HOEe 06yueHne, PopMaT OTKPbITbIX YPOKOB, hop-
MaT MacTep-K/1acCoB, 06MeHa OMnbITOM, BapyaLum NpsiMbiX 3pUpPOB,
6ecepn Ha pasHble TeMbl, HAM HY>XHO 6bI/10 KAKUM-TO 06pPa3oOM aKTU-
BU3UPOBATb HapoOA, 3aMaHUTb UX, YTO6bI UM 6bIJI0 MIHTEPECHO BbIXO-
AWUTb UMEHHO B OHNaliH, Mbl CYHATAEM, YTO B KaKOW-TO CTEMEHU 3TO
y Hac nonyuunocsb. (XabapoBcK, TaHLEBa/IbHas LLIKO/A)

3TVIM K/IMEHTaM Mbl CTa/iu NOMOraTb NepexoanTb B OHnaﬁH, HEKO-
TOpbIX BOO6LEe 6ecnnaTHO ceilvac KOHCYNETUPYEM, BeAEM, U Y Hac
K/TIMEHTbI, KOTOPbIX Mbl BbiTalWU/1X, MOKa 6bina 3Ta CUTyauuda Hanps-
YKEHMS, OHU K HaM BO3BpaLLAlOTCA 06paTHO Ha MoOJHbIA Tapud,
no Kotopomy pa6oTanm go kopoHaeupyca. (XabapoBCcK, KOHCANTUHT)

CrapatoTcs CoxpaHWTb MeEPCOHas, CBOK KOMaHAy NpodeccroHanos:

MpeanoxxeHa ¢puHaHcoBasa nomolb 6apbepam — noaaep)KMBato-
wue BbinaaThl. ...Ha TOT MOMeHT Mbl pewanu npo6nemy, 4To6bI
pebsaTa He No6eXxanu cTpuyb No AomMam. ...Mbl CHAM PONINKK, UTO Mbl
He MOXXEM He CTpuub: pebsiTa 6puamn KuBK, Urpanu B Napukmaxep-
CKY0 Ha oMY, pEHOM CYLLWN/IN BCE, UTO MOXKHO NOCYLUUTb, CTPUIIN
6ymary u 1.4. (Capatos, 6ap6epLuon)

CoTpyaHuKoB cokpaTtun. PykoBoasawuii cocTas, Katouesble ¢pu-
rypbl nepeeen B weeiiHoe npousBoacTeo. (CapaTtos, wBeiHoe
NpPOU3BOACTEO)

N camas rnaBHas 3apaya 6bi1a ceiiyac — 3aHATb /IIOAEN, UTOObI OHU
He cxoaunu aoma c yma. (bapHayn, ncuxonoruyeckuii LLeHTp)

QueHb pa3sHOOBpPa3Hbl X CNOCOBbI MOAAEPXKKM U CMaceHNs CBOEro BusHeca. ITO ellle pas
NOKa3blBa€T FVI6KOCTb M NpeanpmmnMmymBoCTb 3TOro TUMa. KOHEHHO XXe, BCe npegnpuHmnma-
TENN CTapatoTCAad COXPaHUTb CBOKO KOMMaHMKO, HO TOJIbKO pa3HbiMU My TAMW. Cpe,u,m HUX —
COKpalleHne n3aepxXxek, MmogepHmn3aumna npeanpunatmnsg, NONCK HOBbIX BUAOB OEATE/IbHOCTU
B HOBbIX YCNOBUAX NI HOBbIX MOAXO40B.

MpouseeaeHa oLieHKa pecypcoB U NpUBeAEHUE B NOPSAAOK OCHOB-
HbiX poHaoB. (HoBOCMGUpPCK, KanbsHHas)

Mbi pelumnu napannenbHO NPOAABATH ELLLE aHTUCENTUKUN, BO-NEPBbIX,
MOTOMY UTO 3TO BbIFOAHO, U ... JIMLUHUIA AOXOA HUKOrAa He 6biBaeT
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NLLHWIA; BO-BTOPbIX, TaK Kak Mbl opurumanbHO ao6asnnn, opuum-
aNbHO B HOMEHKNATYpPY BHEC/IN, TO — BCE, Mbl MPOAAEM TOBapbl nep-
Boii Heo6xoamumocTu. (Hoeocubupck, Toukn npogaxku IQOS)

Mbi nbiITaeMcsl 3aHUMATb TAaKUE HULLIM ...HA KAKUX-TO YaCTHbIX, 3aKpbl-
TbIX, U Mbl NMpeAlaraeMm Tam cBomx ntogein. Bor 6naropgaps Hawmm
KaNbSIHLLUKAM Mbl HaXOAUM 3TU 3aKasbl, CTAaBUM CBOU Ka/lbsiHbI
1 BbiNo/NIHAeM pab6oTy. U >xuebl Mbl ToNIbKO 6a1aroaaps sTomy.
(HoBocnbupck, KanbsHHas)

KTo-To nckan cnocobbl NpoaomKUTh paboTy C MUHUMATbHBIMN M3MEHEHUSMMU:

fl pa36un KoNNeKTUB, KPOME TOrrO, UTO Y MEHS, CKa)KeM TaK, YeTbipe
oduca, B KaXKaom opuce ecTb CBO pyKoBOAUTE b, 1 pa3bun nx
no komaHgam. f pazéun Mx No rpynmnam UHTEPECOB, HO C y4e-
TOM CTpaTerum, KOTOpyo 1 MIAaHUPYIO ANS JaJlbHENLIEro pa3Bu-
Tnsa komnaHuu. U st rpynnei Boi6panu ansa cebs 3agaHue, TO eCTh,
rno pa6ote c 6a30i1 KIMEHTOB, NO paboTe ¢ 6a30¥ HALUMX MOTEH-
uManbHbIX NOKynaTtenei, Nno paboTte ¢ HOBbIMU HanpaB/IeHU-
amMu, no pabore c arperatopamu. To ecTb, YeTbipe Hanpae/eHUs
a1 BbIGpan Ang HUX, U NOCTaBuA UM 3agavy. U stm rpynnbl copeBHo-
BannCb Mexay coboii. KTo, ckonbko, uero B aeHb caenan. (BopoHex,
TypPUCTUUYECKUA GU3HEC)

MpeanpuHUmaTeny BTOPOro Tuna o061afaaoT UHTYUTUBHBIM MblluieHeM. OHN YacTo
He OTAAlT cebe OTUET, MOYEMY MPUHSAIM UMEHHO TaKoe peLleHne.

HecmoTtps HM Ha uTO, CO BCcem cnpaentock 1 BCé nonyumntcs. Heno-
HSATHO, KaK TO/bKO, HeNoHATHO. (BopoHex, Typuctuueckuii 6usHec)

bor nomor, ckasan: cnywaiTe, npuaypkKu, BO3bMUTE, BOT 3TUM 3aii-
MUTECH, 3TO BaM NOMOXXeET B 6yaywiem. (BopoHeX, roCTUHUYHBIA
6usHec)

[MpeanpyHUMaTEN BTOPOro TUMa ONTUMUCTUYHO CMOTPAT Ha Byayuiee. [ng MHOMMX U3 HUX
3TO He MEepPBbIr KPU3NC, U OHM MOHUMAIOT, YTO «M 3TO NMPonaeTs. Hy>KHO AymaTs, Kyaa pas-

BMBATbCA AaJibLLeE.

Ewie o4HO — 3TO TO, UTO BCErAa HY»>XHO COBPaTbCS C CUIAMU, UTO KaK
6b1 BCE TAHKENO HU 6bIN0, eCTb ABa BapuaHTa: IM60 Tuna 3abutbcsa
B Yron U nonakaTtb, TM60 B34Tb ce651 B pyKn U ...06epHYTb CUTYya-
uumio B ceoto nonb3y. (Hoeocnbupck, Touku npogaxmn IQOS)

SKCNaHCUI0 Ha PbIHOK MOXXHO AenaTb, Cenyac ans 3Toro camoe
Bpems. He Bce nepexxmnmu, MHOrue, ga>ke OTKpbIBLUUCH, paboTatoT
B pacTepsaHHocTh. lMoaTomy nepBoe, UTo Mbl CAENaNN NMOC/IE OTKPbI-
TUS, Mbl YCcununm peknamy. Mbl yCUAnnm noToK HOBbIX K/IMEHTOB.
<...> OcB0604MNNOCb MHOrO MOMELLEHUI B MHTEPECHBIX MECTAX.
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OT marasuHoB, OT Ca/lloHOB KpacoTbl. MHoro 6usHecos, KoTopble
He nepexxunm 3Ty ucropmio... (Caparos, 6ap6epLuon)

Tun 3. «PaumoHanusatTopbl»: 6U3Hec
KaK NpuU3BaHue, AeN0 YXU3HU

Kak Mbl oTMeuanu, ans npeanpuHUMaTeneii TPETbEro TUMa XapakTepHa cepbe3Has, paLmo-
HafbHas npopaboTka Bornpoca O 3anycke csoero 6usHeca. OHM UAYT B HErO, MPOCUUTbI-
Bas BCE «3a» U «MNpPOTUB», KaK NpaBnio, CO34ak0T CBOE AE/I0 B KOHCEPBATUBHbLIX OTPaCax
3KOHOMWKM, KOTOPbIE CYLLECTBYHOT AOCTATOYHO A0/ U CaMUM HaKTOM CBOErO CYLLECTBO-
BaHWS MoATBEPXAAT 3OPEKTUBHOCTL BM3HEC-MoAenn. A BOT TOMKAET UX K STOMY daKT
NNYHOM Brorpacdum, Nexalinin 3a NpeaenaMm caMmoro b1sHeca, 1 NO3TOMY MOCTPOEHHbIT
C TaKOW MOTUBaLMeER BU3HEC NPEBPALLAETCS B HEYTO HOsIbLIEE, YEM MPOCTO SKOHOMUYECKWNIA
aKTUB, — B €0 XXU3HW.

KnnHuka — 3T0 KIMHUKA, 3TO MOe AEeTULLE, 51 €€ POXKasl, 3TO 3AECh
(nokasbiBaeT Ha cepaue). (BopoHex, BeTepuHapHas KIMHUKA)

Hy, c aetcTtBa a nrobnto 3710 Ageno...
(CankT-Metepbypr, poTorpad)

Oco6eHHocTK THNa. Yalle Bcero y npeanpuHUMaTtenein 3Toro Tuna GusHecC BbipacTaeT
M3 INYHOI O UHTEPECAa K KaKOMY-TO BMUAY AEATESIbBHOCTU (B TOM Ymncne m3 XO66I/I) nnm 13 onbliTa,
VIMEIoLLLerocs B 3Ton chepe.

N3 x066u. HacTo BcTpeyaeTcs B GU3HeCaX, CBA3aHHbIX C TBOPYECKOW AEATENbHOCTbIO — B pas-
HbIX ee NposiBieHusX. Hanpumep, cpeay Hawmx MHGOPMaHTOB 06 3TOM roBopsT poTorpad
N XO35IMH MACTEPCKOW MO N3roTOBEHMIO Mebenu:

...Monyunn o6pazosaHue B 061aCTU MEHEAXKMEHTA, paboTan B noru-
CTUKE MO CreuuanbHOCTU Kakoe-To Bpems. lMapannenbHo B KauecTee
x066u BbIGpan cebe paboTty ¢ pepesom. Co6CTBEHHO, HECKO/IbKO
NneT 3710 6bI/10, AENCTBUTENBHO, BMECTE C OCHOBHOM paboToii. Ho BoT
naTb SIET Ha3ag 3TO CTAsI0, CKAXKEM, MOMM, HY, MPU3BaHUEM, BOT.
N y meHsa cTonapHasa macTtepckasa — g 106 paboTaTb c aepe-
BOM, paboTatb pykamu. lNNoaTomy 310 nepepocno, AENCTBUTENBHO,
B HacTOALWMIA Takoe BOT aeno. HaBepHoe, 310 6yaeT Aenom XuUsHu.
(Mockea, npouseoacTeo mebenn)

Mo o6pa3oBaHUIO 9 SKOHOMUCT — Yy MeHSI 3KOHOMMUYECKoe
1 npaBoBoe o6pasoBaHue. Ho 1 B OCHOBHOM BCIO YXU3Hb Npopa-
60Tana Ao 3TOro, NoKa BOT ceivac He 3aHanacb poTtorpaduei, Tak
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ckasatb — nocnegHue 10 net... Ho Boo6we dpotorpadus B Hawei
cembe Bcerga 6bin1a paeope. MeHs aepn B CBoe BpeMs eLle K Kamepe
nocTaBu, ...npuyunn mens. ... Bot 17 net kak g 3aHumarocb poTo-
rpadueii, a B CBO60AHOM MnlaBaHUU, KaK ppuiaHC — Kak OCHOB-
Hoe mecTo. (CaHkT-MeTepbypr, poTorpad)

MprmeyaTenbHO, YTO MHPOPMAHT OMMCHIBAET CBOI KapbepHbI/ MyTb 4O MOMEHTa 3arycka
CBOEro [ena B TepMuHax paboTbl, MPOTUBOMOCTAB/AA EM0 TOMY, UTO €CTb Cevac: «Bcto »m3Hb
npopaboTana Ao 3TOro» — Kak ByATo ceiMyac 3TO yxke He paboTa.

Us npusBaHus. 3TO Bpayun, OTKpbiBatoLmne CcoBCTBEHHbIE KNTMHWKW, MY3blKaHTbl, OTKPbIBa-
rowme 4oCyrosble LEHTPDI, MpenoaaBaTe v, OTKpbiBatOWLME CBOW LWWKO/JIbl, U T.M. 3TI/I nogn
yXoasT B GBU3HEC, YTOOLI peann3oBaTh CBOM CODBCTBEHHbIE UAEW, 3aMbIC/Ibl, IPOrPaAMMBbI.
[ns 3TOro TMna BaXkHo, YTO OHW YXOAAT CO CBOEM npenplayLuein paboTsl (4acTo 310 paboTta
B YUPEXAEHNAX BIOAKETHOM Chepbl), HE MMes omnbiTa BeaeHNa BusHeca. OHY KOMMETEHTHI
B CBOEN NpodeccmnoHanbHoi 061acTn, HO y HUX HET YMNpaBieHYeCKOro, OpraHn3aLmoH-
HOrO M MapPKETUHIOBOrO OrblTa, OHWU HE 3HAKOMbI C BU3HEC-MOAESbIO 1 BbipabaThiBaloOT ee
CaMu METOLOM Mpob M OLLINOOK.

fl oueHb pgonro pa6botana B By3e M NOCTEMNEHHO LW/a, Aa, HABEp-
Hoe, K 3Toi uaee. To ecTb 9 Bcerga 6bina npenogasaresiemM u pabo-
Tana B BbiCcLuei WKoe. To ecTb BONPOC B TOM, YUTO 1 MPOCTO ywinia
M3 BbICLUEW LWKOJ/bl, HEAABHO, TPU roga Hasaj, U MOJIHOCTbIO
ywna B npeanpuHnmatenbctBo. HaBepHoe... He 3Hato, nouemy...
A, cB060abl 3aX0TeN0Cb, U3-3a TOrO, YTO A 3HAK, KaK Nyulle,
M He Xouy, YTO6 MHe roBopunu, Kak [Hago aenatb]. To ecTb Moun
nporpamMmbl peanusyro cama, CEBOMMU METOAAMU, CBOMMU 3HaAHWU-
MU U HaBblKaMu. A B 06LLLe06pa3oBaTeIbHOM LUKOJIE U/ B BbICLLEWA
LKOJIe, TOXXe 06L,e06pa3oBaTenbHOM, rOCYAapPCTBEHHOM, 3TU BCE
rnporpamMmmbl peasin3oBbiBaTb HEBO3MOXXHO. [MoTomy uTo Tam roeo-
PSAT, KaK 3TO HY>XHO aenatb 1 uto. (bapHayn, a3bikoBas LWKoNa)

bbiBaeT, uTO NPEANPUHUMATENM STOFO TUMA HAYNHAIOT BU3HEC B CBOEK NPOdECCMOHaNbHOM
obnacT cpasy nocse By3a — NMOCKOJIbKY He BUAST 3aMHTEPECOBAHHOCTU B cebe Kak B Crie-
LManMcTax Co CTOPOHbI rOCyAapcTBa.

B roccny»x6y Mmo)xeTe He UATU, BaC HUKTO He XXaeT. To ecTb, pebsara,
KOTOpble 3aKaHYMBAIOT, KOTOPbIe CMeLlaT, FOTOBATCS, FOTOBbI pBa-
HYTb N06eXaaTb BCAKUE 601SIUKU, — UM FOBOPAT, pebsTa, Bbl HUKOMY
He HY>XHbl. (BopoHex, BeTepuHapHas KJIMHUKA)

W3 onbiTa peLueHns CBOMX 3HAUUMbIX, BaXKHbIX JIMUHbIX Npo6nem. Tak 61710, Hanpumep,
y NpeanpuHnmaTeibHULbI 13 Tyrbl, yrpaBastoLLed MNNoTepaneBTUYECKMM KOHHbIM K/Ty6oM
ANns feTen-mHBannaos.

B npuHuune, Hy, cBOos cO6CTBEHHas TpaBMa, KOTOpas MOTUXOHEY-
Ky npuBena K ¢opMMpPOBaHUIO KOHHOCNOPTUBHOro kny6a. Hy,
a B AanbHeilemM MNOSABUAUCL OCOOGEHHble AeTU, KOoTopble,
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B NPUHLMNE, CeAYaC COCTAB/ISIKOT HaLly OCHOBHYH YacTb. (Tyna, KOHHO-
CMOPTUBHbIN KNy6)

Mo coBokynHocTu pakTOopoB. He BCeraa kK co3naHnio cobCcTBEHHOro Br3Heca NpuBOANT
OAVH-€MHCTBEHHDbIV GAKTOP: 3a4aCTy0 OHM PabOoTaloT B KOMI/IEKCE, B Pa3HbIX KOMOBUHa-
Undax U coveTaHungax.

fl 66112 My3bIKaHTOM, 1 MUCasia NeCHU CBOW, BbICTYyMasna B y3KUX
Kpyrax, npenoaaBana My3biKy, BOKan... [la, n aanblue nocTeneHHOo
[mMbI] Hauanu paseuBaTtbcs: yXke u nnowaap 6onbe. Hauanm ¢ Tpex
KabMHETOB, ceilyac AeBATb K/IACCOB Y Hac B WKone. To ecTb, pacTtem.
(BopoHex, My3blKa/ibHblii 4OCYTrOBbI LIEHTP)

Y BCex oAMHHAALATN MHPOPMAHTOB, OAHO3HAYHO OMpeAesIEHHbIX HaMU KakK npeanpu-
HUMaTeSIM TPETbErO TUMA, 3TOT OU3HEC — €AMHCTBEHHBIN. Takne Noan pa3BMBatoT OaMH 6U13-
Hec, HO oueHb ry6oko. MNoaxon — oyeHb TBOpYECKMA. BknagpiatoT BCO AyLly, MOTOMY YTO
UM MHTEPECHO.

Mouemy 3aHsNaCb — NOTOMY UTO TO, UTO A AE€Nal0, HE AeNAeT HU-
KTO Aapyroi. l ¢ yBepeHHOCTbIO MOry CKa3aTb, UTO 1 — Jiyulue
Bcex 3710 aenato! U xouy, uto6bl HalM AeTn, AeTU HALLEro ropoaa,
HaLLero Kpasi FOBOPU/IN NO-aHIMUiCKnU cBo6oaHo...He npocto Tam
KaKMe-TO C/I0Ba yUUTb. A 6 3Hato, KaK — N5l TOro, UTo6bl pacKpeno-
CTUTb pebeHKa, 1 A1 TOro, YTo6bl OH NOM6M 3TOT A3bIK. 1 KoMaHay
cebe Takylo Xe B3sana. M BocnuTbiBalo CBOKO KOMaHAy U 0b6y-
YA TaKUM 06pa3oM, YUTO6bI HECTU BOT 3TU 3HAHUS U HABbIKU FOBO-
peHus Ha a3bike B maccbl. (bapHayn, si3bikoBas Wwkona)

OueHb yBnedeHbl ceoum 6usHecom. K aeny noaxoast Teopuecku. Im nHTepecHo.

...Tbl JO/KEH, a2 NOTOM Te6E MHTEPECHO.
(BopoHex, BeTepuHapHas KJIMHUKA)

[a, 310 66110 MHOrO 3MOLMI NO3UTUBHbLIX, OYpHOE pa3BuTUe.
To ecTtb, Takoii Kypaxx. (Mockea, nponseoacTso meb6enn)

ﬂ,ﬂﬂ pa6OTb| O4Y€Hb Ba)XHa aMOLIMOHa/IbHas COCTaB/idioLL,.ad, B4OXHOBEHUE.

Ho pna meHsa aa)ke cbeMka cBagbbbl — 3TO BCE paBHO TBOPUYECKMUIA
npouecc gocratouHo. I noaTtomy s mory otkasaTtb nape, eciv um
XOUeTcH, TaM, 1 U MAaMATHUK, S Ha TaJOLLKe, eLle YTo-TO. fl ¢ Takumun
napamum, Hanpumep, Ha pa6oTato, MOTOMY UTO AJ1S MEHS 3TO YyXKac-
HbliA TP3LW, yrap un Boobue. He mory uepes cebs nepectynurb. <...>
MpuxoauT, uto HasbiBaeTcs, BaoxHoBeHue. (CankT-MeTepbypr,

¢doTorpad)

Pa3BuThe 6BM3HECa AN HUX — 3TO He HOBbLI BU3HEC B Apyron chepe, a yrnybneHne u pac-
LUIMPEHME CBOErO, CYLLECTBYHOLLErO HanpaB/eHus.
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..YT1o nepep Tem, Kak BCE 3TO HAUaIOCb, Mbl 3aLLIU B OMPEAENEHHYIO
cTaguio pa3suTus ganbiue. M mbl ee ceituac, ectecTBeHHO, He OCTa-
HOBWJIN, TO €CTb, Mbl CO3A4aeM 60siee KpyrnHbIi KOMMIEKC peabunu-
TaLUMOHHbIN AN AeTe-UHBANUAOB, Mbl EFO CTPOUM, Mbl CTPOUM €ro
BeCb 3aHOBO, C Hyn4... (Tyna, KOHHOCNOPTUBHbIA KNy6)

[Mpnbbinb He 9BNSETCS OAS HUX [NaBHOM Lenbio. BaxHelwmnin MoTnue — ObiTb nones-
HbIMW OOLLECTBY.

1 Bcerpa xoTena 6bITb 0O6LWLECTBEHHbIM AesTE/lEM NMOMoOraTh
Bcemy mupy. (KasaHb, 6yxrantepckue ycnyru)

JIio6110 nomMmoraThb SIlAA9M — BOMJIOW,ATb UX YKeJTaHUS, TaK CKa3aTb,
B npeaMeTbl 6biTa n mebenb, BoT. (Mockea, nponseoacTeo mebenm)

fl NOHSAN, UTO 9 B KAKOW-TO MOMEHT NPOCTO 6yay 6paTh U BbITAaCKU-
BaTb U3 cebs kakue-To aeHbru. MNMneeaTtb, NpU6GLINDL, HE NPUGLINB
y MeHs — 6yay nomoratb cBoum apysbsam. (BopoHex, BeTepuHap-
Hasa KJIMHUKA)

MpeanpyvHUMaTEN 3TOrO TUMa HE CKIOHHbI K PUCKY, CTapaloTcsa MaKCUMasbHO ero n3be-
raTb, He NoaBepraTb «IHOBUMOE AETULLE» OMACHOCTU. EC OHM 1 AenatoT YTO-TO HEe OYeHb
NeranbHoe, TO HEeYBEPEHHO, «MO-TUXOMY>.

BoT B 3TK nepBble, CKOMILKO TaM — ABE HeAEe/IU Y Hac 6bin, KOTo-
pbie 06bsB/IEHDbI 6bI/IM HEPABOUUMM STUMMU CTPAHHBIMMU ...HEAENIO
4 Nocuaen Aoma, NOHsJ1, YTO TaK, KOHEUHO, HeNb34 AenaTb 60/bLue.
N noTMxoHbKY-NOTUXOHbKY CTan paboTaTs, aa. ...Mpuwnock BoT, Aa.
Ckaxxem Tak, ecsim 6b1 310 6bI/10 6ONlIEE CTPOro C 3TUM, Aia — HaBep-
HOe, Kakue-To wrpadsbl 1 6 nonyumn. Ho ga, npuwnock Heopuuy-
anbHo pa6oratb... (Mockea, npoussoacTeo mebenn)

N nosTomy ceituac Mbl BO306HOBWUIU 3aHATUS, MPOBOAUM, HE 3HaAIO,
opULMANBHO MOXXHO WM HeJb3sl, HO MNO-TUXOMY... TO ecTb, Korga
3aKOHUMNIUCb Hepabouune gHu, MyTuH ckasan. 4 aymaro: Hy ecnm
OTKpPbIBalOTCA pasHble MarasuHbl, TO YeM Mbl Xy>ke? Y Hac Boo6Lue
MHAUBUAYAJIbHbIE 3aHATUSA, BAXKE HE FPYNMbl, KAXKAbli B CBOEM
kabuHete cngut. U 9 ctana o63BaHMBaTh N10AEN, U FOBOPUTD,
4YTO Mbl OTKpbINnCb. CnpawmeatoT: “Bac opuumanbHO oTKpbIIN”?
— “He 3Hato, MyTnH No TeneBunsopy ckasan, uto MoXKHO”. (BopoHex,
MYy3bIKa/IbHblii AOCYrOBbIA LIEHTP)

Tun 3 u COVID-kpusuc. OaHako Aake B CUTyaummn pas3BuTUS Havbosee HEraTMBHOIO CLie-
Hapus (Npy 3anpeTe BeAeHWs BU3HECA) BAPUAHT 3aKPbITUS U CMEHbI AEATENBHOCTU HE pac-
CMaTPUBAETCS, T.K. 3TOT BU3HEC — «[ENO UX XKM3HW, CaMa XKM3Hb.

...Mbl 3gecb He NpocTo paboTaem, a 3TO YACTb HALLIEH KU3HM, ... DTO
Hawe 6yayuwee. (bapHayn, sa3bikoBas LWKoNa)
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fl He 0c060 mory cebs Ha3BaTb 6U3HECMeEHOM, NpeaNpUHMMaTe-
JleM TaKUM, KOTOPbIii FOTOB MOMEHSTb HULLY B C/lydae yero. Bce-takun
2 60/1bLLE MY3bIKAHT, YeM 6U3HeCMeH... TaK UTO 1 NPOCTO, HAaBEPHOE,
He cMory 6bITb 6U3HECMEHOM B KaKOW-TO Apyroi cepe, YTo-To Apy-
roe pa3sutb. (BopoHex, My3blKanbHbIi1 4OCYrOBbIii LIEHTP)

Ho BapuaHT ...uckatb paboTy, ...uATU B MOHACTbIPb... HE 3Hat0, KAKUe-TO
Apyrve BapuaHTbl — OHU TOXKE rae-To TamM Ha nepudepumn cCo3HaHUs
rnepuoauueckn NpPoryamearoTcs... Mbic/in Takue Xo4aT, HO Kakue-To
[EeNCTBUSA NpeAnpPUHUMATH S MOKA HE NJIAaHUPYIO B 3TOM HanpaeJe-
Huu. (EkaTepuHOYpr, NCUXONOr-KOHCYNIbTaHT)

Mbi TonbKO BOT, Mbl BCE paboTaeM Ha 3aKas, ceuvac aenaem npoayk-
LU0 Ha 3aKa3, UHONBUAyaJ/ibHO. I'Io:-)Tomy nepeknryvaTtbCa NOKa —
HeT, He nnaHnpyem. (Mockea, nponssoacTeo mebenm)

MHe He xoueTcs TepaTb TO, UTO HApaboTaHO MHO rogamm. ...
MoTomy uTo 06paTHO BAUTLCA B 3TY chepy M 06paTHO, KaK 6bl, Hapa-
60TaTb BCE BOT 3TO — 3TO OUEHb TAXKE/IO B MOE TBOPUYECKOM NpPO-
deccun. MoaTomy MHe 6bl, KOHEYHO, 3TOro He xoTenochb. (CaHKT-

Metep6ypr, poTorpad)

B kpu3uc, BbI3BaHHbIA NaHAEMUENR, NPeANPUHUMATENN 3TOrO TUMa AEMOHCTPUPYIOT ABe
OCHOBHbIE CTPaTErnu MOBEAEHUS: BbKMAATENbHYIO (NMEpeXaaTh, MOKa «3TO BCE» 3aKOH-
umnTCS) N TPAHCHOPMALMOHHYIO (MEHAOT GOPMbI B3aUMOAENCTBUS C KIMEHTAMM, COXPaHSs
HEWN3MEeHHbIM OCHOBHOW MPOAYKT).

@® OxupaHue, Korga 3To BCE 3aKOHUUTCS, — YTOBbI MOXHO 6bIS10
BECTM AeNna B NPUBbIYHbIX, HOPMASIbHbIX YC/IOBUSIX.

Yepes mecsu Mbl rae-To Havyaan BAaBaTbCsA BOT B 3TY BOT... HY,
Sl He MOT'y CKa3aTb, UTO 3TO NaHMKa, KOHEYHO, HO ... TaKOEe OXXUAaHME:
HY, KOrga e 3TO BCE 3aKOHUUTCA? To eCTb, Mbl MPAM XXAANU-XKOANN».
(Tyna, KOHHOCNOPTUBHDIN KNY6)

{1 BbiGpana NpocTo nepexaatb, MOTOMY UTO Y HAaC €CTb LUAHCHI.
(BopoHex, My3bIKa/ibHblii 4OCYTrOBbIiA LIEHTP)

N pymaem, paspymbiBaem, Habngaem, UTO Xe AenaTbh AasiblUe.
(Tomck, npousBoACTEO M Npogaxka mebenm)

Y meHs, HaBepHoge, owyweHue... OxxngaHue. [laxke He amouums,
a oXxmpgaHue. <...> f gymalo, UTo NoKa ceivac HY)KHO NOA0XKAATb,
BbhKAaTb. [loTOMY UTO Mbl OUeHb 60/bLLIME HaAEXAbl BO3Maraem
Ha BHYTPEHHUU Typu3Mm, NO KpaiiHei mepe, Ha JIETHUI Nepuoa.,
Hackonbko 310 6yaeT ageKBaTHO, HACKO/IbKO 3TO 6yaeT BoCcTpe6o-
BaHO — TOXXE Cevac MOHUTOPIO: TaKOM BbbKUaaTenbHbIn. MbiTaroch
AOrOBOPUTBLCS MO apeHAE, NbITalOCb AOrOBOPUTLCS MO 3apr/iaTam.
To ecTb BCE ceiivac UMEHHO B TaKOM COCTOSIHUU — MEPEroBOpPOB,
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AOrOBOPEHHOCTEN Kakux-To naet. MMeHHo no3uums BbbKnaaTenb-
Has. (bapHayn, Typusm)

® W3meHeHue popm B3aMMOAENCTBUSA C KIIMEHTAMU NMPU HEU3MEHHO-
CTW OCHOBHOIO NPOAYKTA. TV YCUMS HarnpaBIeHbl Ha COXpaHeHNe CBO-
€ro Aena Kak BOM/OLEHHOrO 3aMbIC/1a, @ He TOJbKO Kak B13Hec-akTuBa.

...llepeBoaun B OHNAIAH, YTO-TO TaM COXPAHSJ1 HENEraIbHO B TAKOM
¢dopmarte, B KOTOPOM 3TO 661710 BO3MOXXHO COXPaHUTD... Kak-To Tak....
(EkaTepuH6Ypr, NCUXONOr-KOHCY/bTAHT)

Mo3aTomMy Mbl HaAEANMUCb TO/ILKO HA CBOM CWUJlbl, 611aro y Hac 6bi1a
BO3MO)XHOCTb KaKue-TO OHJIaiiH-ypOKUu npoeoautb. KoHeuHo, 310
OY€eHb MaJio, HO XOTb KaK-TO, XOTs 6b1 cCamu neaaroru Mornm 3apaba-
TbIBaTb 3TUMM YPOKaMU, U KAKYHO-TO HaCTb YUEHUKOB Mbl BCE-TaKU
coxpaHunn. (BopoHexx, My3biKanbHblii AOCYrOBbIA LIEHTP)

MbiTatochb, Hy, BO-NEPBbIX, BCE-TaKN CBOUX K/IMEHTOB pacKayaTb
Kak-To. MbiTatocb NnpuaymaTb HOBble GOPMbI B3aUMOAENACTBNS, ...
ceptudpukartsbl. (CankT-Metepbypr, poTorpad)

OHu 6onbLue, YeM OCTanbHble TUMbI, «6epyT Cebs B pyKusy, yroBapuBatoT cebsl U COTpYaHW-
KOB. VM BaykHO 3TO NMporoBapuBeaTh.

...Cobpanucb, Ham Hy>xHo ctosaTb! Cobpanunch, n TabneTouku, Beaem
cebs crnokoiiHo. (BopoHex, BeTepuHapHas KIMHUKa)

ﬂ'ﬂﬂ npeanpuHMMaTena TPETbEro TUMa OYEHb BaXKEH €ro KONNEKTUB: /19 HEFrO 3TO HE Mpo-
CTO HaEMHble pa6OTHVIKI/I, a COPaTHUKN, KOTOPbIE MOMOTIakOT PAaCTUTb «Ero OAETULLEY. r|03TOMy
BO BpPEMSA KpU3MCa OYEHb MHOIO BHMMaHUA yaAENAeTCda COTpyAHUKaM, X NOoO4AEPXXNBAKOT
M OMNEKatoT.

To ecTb BOT BMecTe genaem ogHoO obuiee geno, To ecTb, CTpaTe-
rusa Takas: Mbl BMecTe, BOT 1 BCE. (bapHayn, s3bikoBasi lWiKona)

OnsaTb e, Kak K/IMHUKY — 1 CO34aBajl CBOUX COTPYAHUKOB, 1 UX
cnuwkom 6epery. (BopoHex, BeTepuHapHas KIIMHUKA)

...BOT HY>XHO 6b1N10 B pyKM ce64 B3Tb U BCEX AEPXKaTb B CMOKOAHOM
coctogHuu. «<4T1o penatb? Hapo uto-to genarts! beictpo!» <...> Bce,
C/lyLlaeM MO KOMaHAy — paboTaemM Tak-TO, TaK-TO U TaK-TO. <...>
Tak Kak oTBeuaTb MHE NPUXOAUTCS OTBEYATb HE TOJIbKO 3a KJIMHUKY,
HO 32 MOMX COTPYAHUKOB, 1 HE FTOBOPHO Y)XKE MPO CeMblo... [lanblue
A MOHSA/, YTO MOS 3aga4a — NomoraTb ocTanbHbiM. Bce. (BopoHex,
BeTepUHapHas K/IMHUKA)

3710 cokpaweHue. OueHb HEMNPUATHO 3TO AeNaTb, MOTOMY UTO S UX
HaHMMasa He NOTOMY, UTO OHU MHE YeM-TO He HpaBunucb. MHe
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OY€eHb HPABUIUCb U AOPOrU 6bISIN 3TN COTPYAHUKU, HO MPULLIOCH
C HUMM paccTaBaTbcs. (BopoHek, My3blKasibHbiiA 4OCYrOBblil LIEHTP)

..H4T10 He ToNbKO paboTa NnpodeccnoHanbHas, a paboTa eLe NCUxo-
norunueckas go6aesunaco. (bapHayn, s3bikoBas WKoONA)

MHoro BpemeH yaensn He TO/bKO paboTe C KONIEKTUBOM, HO M CaMopasBuTuio (y HUX TBOp-
YECKWIA NMOAXOL, KO BCEMY).

...INoka 6bIna B n3onauun, 1 CHayana gymana, Kak, MOXXeT 6biTb,
no-gpyromy 3apaboTtaTb AeHer, el YTo-To. A NOTOM noLuia NecHU
COUMHATDb, BbILUMBKOK 3aHUMaTbcA. (BopoHex, My3blKanbHbli
OOCYroOBbIA LLEHTP)

...MHe ewie okasanocb UHTepecHo co3gaBatb YouTube-kaHasnbl.
bnuH, aa 3T0 NpUKONLHO, OKa3blBAeTCH, Thl 3TO B CEKYHAY Aena-
ewb. (BopoHex, BeTepMHapHas KIMHUKA)

Kak n Bce npeanpuHMMaTenn, NpeacTtaBUTeNN TPETbEro Trna ONTUMNCTUYHbI.

Mbi nony4ynsin B 3T HECKOJ1IbKO MecaLleB A0MNO/THUTE/IbHbIE 3HaHUA,
HaBblKM — 3TO 3agen Ha 6yayliee, aa. byaet ewe 6onblwe paboThl,
MO3TOMY HY>XHO HE OCTAaHaB/IMBATbCA HU B KoeMm ciyyae. (Mockea,
npousBoACcTBO Me6enn)

Y MeHs cTakaH Hano/IOBUHY MOJIOH Ao/MKeH 6biTb. Hy, TO ecTh,
MHaye 9 NPOoCTO COoiAy C yMa, U Toraa 3To Boobue 6yaer. <...> byaem
no60ii LeHOM NbITaTbCs HANTU BbIXOAbI HA MponuTaHue XoTs Obl.
TbipUTb, KOHEUHO, Y KOrO-TO UTO-TO f1 HE 6yAy, HO BOT CO BCEX HOT,
KaK roBOpPUTCS, YTO-TO Aenatb U 6exxaTb Hapo. (CankT-MeTepbypr,

¢oTorpad)

fl roBopto — Mbl He nponagem. Mbl He Nponagem TOYHO, HUKaK.
(BopoHex, BeTepuHapHas KJIMHUKA)

CxopncTtBo 06pa3oB U MHTeEpNpeTauuin. YoMsuTeibHbIM 06pasom y AByX npearnpuHuMa-
TENbHMWL, 3TOrO TWMa M3 pasHbiX GOKYC-rPynM, U3 pa3HbiX FOPOAOB U PasHbIX OTPacnei Npu
OMUCaHNN CBOErO COCTOSIHUSA B pa3rap BblI3BAHHOIO 3MNMAEMUEN KPU3NCA BO3HUKIMU CXO-
Xue accoumaummn. B obomnx cnyyasx >eHLmHbl 06paTnamck K obpasy ToHyLlero “TutaHuka”
1 NMOBEAEHNIO MYy3bIKAHTOB Ha HEM, KOTOPbIE A0 CAMOrO KOHLA NMPOAO/Kau UrpaTb.

Hy He 3Hato, MOXXeT 6bITb, U B CUJTY TBOPUYECKOIO CBOErO COCTOSAHMS,
MHe Ka)XeTc4, 1 He O4YEHb CEPbE3HO OTHOLLYCb KO BCEMY B YXU3HMW. <...>
Koraa “TutaHnk” cmoTpenun, NOMHUTE: TaM BCe TOHET, My3bIKaHTbI
ornapbiBaloTCa — 4To NpoucxoauT? [laBaii CKPpUNOUKU AOCTAHEM,
6yaem urpatb. Takoe HEMHOXXKO COCTOSIHME... <...> Ho, Tem He me-
Hee, ¢paKen ropwuT, Briepea Kyaa-to naem, asmxemcs. (BopoHex,
MYy3bIKa/IbHbli AOCYrOBbIA LIEHTP)
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BoT ecnu Bbl XOTUTE NpeACTaBUTD Ceivac, B KAKOM COCTOSIHUM Ceit-
Yyac TYpUCTUUYECKUIA BU3HEC, BOT NpeacTaBbTe cebe “TutaHuk”, KoTo-
pbiii TOHET, BCMOMHUTE TEX apTUCTOB, KOTOPbIE, MY3blKAaHTOB, KOTO-
pble Urpanu Ao KoHua. <...> BoT Mbl npumMepHO TypuUcCTUUYECKUiA
6U3HEeC — 3TO KaK Te camble My3blKaHTbl Ha TOHyLLEeM “TuTaHuke”.
Mo cyT™n, Tak 1 6b1710. BOT Mbl A0/KHBI KAKUMU-TO COBCTBEHHBIMM,
1 MOHUMAa/a, Y MEHS NOJIHOCTbIO 6bIJI0 MOHUMAHUE, YTO TOJIbKO
CO6CTBEHHBIMU YCUNUSAAMU, B OAUHOYUKY, 6€3 Maneiieii noMmoLu,
KaKOW-TO, MOXXET 6bITb, MUHMMAJIbHOM, CAMOW-CaMOin MUHUMAJIb-
HOW CO CTOPOHDbI rOCYAAPCTBA, K COXKAJIEHUIO, MPUAETCA BbirpebaTb
13 BOT 3TOro okeaHa npo6nem. (bapHayn, Typuctuueckuin 6usHec)

Tun 4. «MocnepoBatenus: U3yunTb
M3HYTPU N CKONUPOBaTh

MpennpuvHMMaTenn YeTBEPTOro TMMa MAayT B OM3HEC Yallle BCEro C LIeSbio CaMopeannsa-
UMM 1 YOOBNETBOPEHNS (PUHAHCOBLIX MOTPEOHOCTEN. DTU NOAM, KaK MPaBU/IO, HEKOTOPOE
BpeMsi paboTatoT B HalMe, aHaNM3MPYHOT, HAbIOAAHOT, KaK Pa3BMBAETCS Yy KO BU3HeC, Npu-
MEPAOTCA, a 3aTEM, HaKOIMMB AOCTATOYHO OnMbiTa Kak B NMPON3BOACTBE TOBapa 1N yCnyru, Tak
M B BONpPOCax OpraHn3aumn 1 ynpasneHnd, HadynHatoT CBOE AENO. OHI/I HE CK/IOHHbI PNUCKO-
BaTb, MO3TOMY 3a4acTytO MOJIHOCTBIO KOMUPYHOT NMPeAnpusaTie, Ha KOTOPOM paboTanu, TK.
CUMTAIOT TaKyl CXeMY rapaHTUPOBAHHO YCMELIHOM: «€C/IM OH paboTaeT, 3HAUUT N Y MEHS
OyneT Bce XopoLos. PafkabHblii CyYain KONMpoBaHUs BU3Heca — yxog, U3 KOMMaHun BMe-
CTe C HapaboTaHHOW KIMEHTCKOM 6a30iA.

MpocTo y Hac Bo gBope 6bl71 MarasunH y 4OMa, U OHM TaM HauuHam
3aHuUmaTbesa. U a 3akoHuUMna MHcTUTyT, pabotana ...e NeAUHCTU-
TyTe HauanbHuKom otaena TCO [TexHnueckux cpeacte obyueHus|
M YaCTEeHbKO TyAa KaK-TO 3axoauna. A NoTOM y Hac TOXe B UHCTU-
TyTe KaKue-TO Havyanmcb neptypbauum, 1 oTTyaa ywna u 6naro-
MoNy4YHO CTana y Hux pa6oTtatb. 1 noTomM Kak-TO MOTUXOHbKY-
MOTUXOHbKY U CTaJla CaMa 3aHUMaTbCAl CaMOCTOATE/IbHO 3TuUM. OT-
kpbina WUM..., kynuna nomelueHue, Toraa ewe BO3MOXHO 3TO 6b110
cAaenatb, U caenana ceoit marasuH. (YenssbuHck, Toproens)

Y3Han atoTt 6usHec. Tak ckasaTtb, usHyTpu. Hapabotan cesa3n, onpe-
peneHHbi onbiT. Moayman: “Uem a xyxe?!” Baan ccyny n oTkpbin
cBoi 6usHec. (KanMHUHrpaa, cTpouTenbCTBO U PEMOHT)

3aKOHUYM TEXHUUYECKMIA By3 U paboTan Ha npeanpusTUaX UMEHHO
C UHXXEHEPHbIMU KOMMYHUKauuamu. Ho B oguH MOMeHT MHe
CKasanu, Koraa s Hauyan Tam AOMOJIHUTENbHO 3apabaTbiBaTh, Hy,
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rnapannenbHO, CKAXXeM TaK, paboTaTb, — MHE PyKOBOACTBO CKa3aslo:
“Ecnun Tbl TaKOM YMHBbIiA, TO IM60 yX0au U camM Ha cebs paboTait, in6o
y Hac Tonbko”. Ha asaaro, To ectb. U Bce — ywen. (UenabuHck, nHxe-
HepPHble KOMMYHUKaLN)

MHe Bcerga xoTenocb HauaTb YTO-TO CBOE. A 34eCh Y)KE 3HaKOMOe
BCE, U 3HaeLb U NOCTABLUMKOB, U CBoM XXe nokynaTtenu. Co chepoii
AEeATENIbHOCTM MNOMTHOCTBIO Y)Ke 3HakoMa». (KasaHb, nowms wrop)
«1 20 net Hasap npuexana B ropoa KanuHuHrpaa. Y meHs Bbic-
Lee 3KOHOMUUYeCKoe obpasoBaHue. Mo cneumanbHOCTU HOpMab-
HoW pa6oTbl He 6bin10. Ceaseit Toxe. MoaTomMy 5 6bin1a BbIHY)XXAEHA
YCTPOUTBLCA B MAacTEPCKYH MO PEMOHTY OAEXAbl K HAEMLUUKY.
MocmoTpena, kak 310 genaercs... lonoBa ecTb, pyku ecTb, novuemy
a1 cama He Mory 3To caenatb? Pewwuna oTKpbITb CBOE Aeso.
(KanuHuHrpag, nowme oaexabl)

Al paboTtan paHblue B puTHEC-KNY6E, TaM 6bISI0 OHEHb MHOIO Orpa-
HUYEHUIA. DTO KOMMEpPUYECKasl OpraH13aLms..., TaM He UHTEPECOBAJIO,
KaK BegeTcsa paboTa, rnaBHoe — ...pMHAHCOBOE COCTOsIHME. Y KaXk-
[oro — ceoi nnaH. 1 Tam npopaboTtan roga YeTbipe U NOTOM YyXKe
noAyman oTKpbITb KaKoe-To cBoe Aeno. <...> Ecnn yectHo, TO 31O
OYeHb CJ1yyainHo npousowio. Mbl roTOBUINCH C AEeTbMU K COPEBHO-
BaHUSM, y Hac B puTHec-kny6e He 6bino Tymb (3TO rae aeTn aenatoT
ctapT B 6acceitHe). Mbl cHanu 6acceiiH, rae ecTb 3TU TyM6bl, U OKa-
3an0cb, YTO 6acceiiH, rae Mbl apeHA0BaNM BOAY ANS NOArOTOBKU, —
3T0 6acceiiH Moero Apyra, Mbl paHbLLE C HUM 3aHUMAJIUCb CMOPTOM,
OH gupekTop. OH MHe NpeanoXXun: ecTb Bpemsl, eCTb BOAA... EC/IU
3axouy, To mory npuiatu. U Bcé.  3aropencs, y Hac oyeHb 60/1b-
was 6a3a 6b11a — OKONO CTa NATUAECATU AETEN, — U BCE NepeLuu.
(Mockea, WwKona nnaeBaHus)

Bapuaums uetBepToro Tmna — npeanpuHUMaTenu, Noayumswne 6usHecC No HacneacTsy,
«CEMEMHbI BU3HECY, N, MPUCOEAMHNBLUMECS K CEMbE U APY3bsSM.

Hauan npocTo: napTHep MeHs NOATAHY, U BCE HY Kak 6bl. Emy
6bI10 TSXKENO OA4HOMY, U OH MOMPOCU/T MEHS MOYYaCTBOBATh.
fl kak 6b1 6bI1 [OCTAaTOUYHO OMbITHBLIA U PELIU/ MOYYaCTBOBATh,
1 BCE NOLWJI0, NMOLWJ/IO, U BCE BOT rAe-TO eLle C TOro roaa Tak U uger.
(KasaHb, marasvH MHCTPYMEHTORB)

MpucoeauHuncsa K 6GU3HecCy, KOTOpbIN Bena cynpyra, 6onee gseHan-
uatu net Tomy Hasaa. (Capatos, Typusm)

OCHOBHbIM MOTMBOM 0149 OTKPbITUA 6bu3Heca Y I'IpG,EI,I'IpI/IHVIM3T€}'I€I7I YETBEPTOro TuMa aBN14-
€TCA CTPEMJIEHME K YNTYULLEHUNIO MaTEPUA/IbHOIO NMNONOXXEHUS 3a CHET AOCTYMHbIX UM HEMaTE-
pwvalibHbIX peCypCOB, a MMEHHO OrbiTa B NMPOM3BOACTBEHHbLIX BOMPOCaX N BOMpoOCax yrpas-
neHns. B Kakoii-To MOMEHT nroan nepeoueHmMBaroT CTOMMOCTb 3TUX CBOUX HaBbIKOB U MOHN-
MatoT, YTO Yy UX pa6OTOﬂ,aTeﬂﬂ MMEHHO 3TN HEMaTEpPWaJibHblE PECYPChbI N ABNIAKOTCA N1aBHbIM
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AKTMBOM. YTO Y HMX y>Ke eCTb 4OCTAaTOUHbI OMbIT M HABbIKW, YTOObI, BbIMOJIHAS TY YKe paboTy,
nony4aTb 60sblUE, «<He paboTaTb Ha AAAH0».

Yr1o ctumynupoBano? CtumynupoBana cembs, AOM, MOCTOAHHas
NoTPeBGHOCTb B AEHbrax, MOCTOSAHHbI POCT — MOKOPMUTb 3TO, MOKY-
naTb, KOrga AeHer He XBaTaeT, MO3TOMY NPUXOAUNOCH paboTaTb
Ha Hecko/bknx paboTax. BoT korga oTKpbIa CBOM, yXKe CMOKOWNHO
3aHMMaelLLbCs, 3Haellb, YTo 6usHec uaer. (KasaHb, rpysonepeBoskm)

MpocTto pewwmn nopa6oratb Ha ceb6s. Cam 3apabaTbiBath. (Kanu-
HUHrpaa, CTPOUTENLCTBO U PEMOHT)

MponcxoamuT 0Co3HaHMe, YTO MOXHO 3apabaTbiBaTh ropasfo HonbLle, Aenas TO e CaMoe.
Cosepluas Takoi war, 6biBMe HaeMHble PpaboTHUKM 0BbpeTatoT Bosblie AeHEr U cBoBOApbI.
PaccumTbiBatoT, uTo BymeT 60/blle CBOOOLAHOIO BPEMEHN Ha CBOW NIMYHbIE Aena, X066u.

BoTr napannenbHo 3aHMMalocb y)ke CBOMMU AeflaMu, CEMbEM,
AEeTbMU, AETCKUMU CagaMu U TaK Aanee... Yyywntb GuUHaHCOBOE
nonoxeHue n oceo6oauTb Bpems Ana nuuHbix uenei. (Kasaxb,
rpy30nepeBO3KK)

3axoTenocb 60/1iee TaKOro, UHTEPECHOTrO, CBO60AHOr0 peXxnma...
Yepes stoT 6u3Hec yBuaeto mup. Upesa HauaTb TypucTuueckui
6u3Hec 6bl1a CBSA3aHa C YXeNMaHUEeM MyTewwecTBOBaTh U 3MMOBaTb
B Apyroi, 6onee Tension cTpaHe, ynpaenss 6U3HECOM yAANEHHO.
(Caparos, Typusm)

Kpu3smncHble cuTyaumm BbibiBaOT Y NMpeanpuUHUMaTENen YeTBepToro Tuna cTyrnop. OHW o4YeHb
CJIOXHO MOACTPaNBAOTCS MOA HOBbIE MPABUA, MtOOblE M3MEHEHUS AN HUX 60M€3HEHHbI.
M 3TO BNoOSIHE MOHSTHO: 13-3a TOFO, YTO YETBEPTHIN TUM HE BUAUT APYTUX MOAENEN Pa3BUTUS,
KpOMe TOW, KOTOpasi CKOMMUPOBaHa, Yallle BCEro, B CUTYaLMaX KPU3NCA, KOraa HalaXKeHHbIN
npoLecc faet cboii n TpebyeT M3MEHEHWA, OHM MPOCTO OCTaHABINBAOTCS U NMEPEXMAAIOT.

MepcnekTnBa CBEPHYTH CBOE AE/I0 M CHOBA MOWTM paboTaTbh MO HalMy SBASETCS ANs TaKWX
npeanpuHUMaTener KpaiHe ManonpuBieKaTeIbHOM, BEb OHWN Y>Ke OAHAX bl BbIPBAIMCh —
WMEHHO BbIPBANIUCh U3 «PabCTBay, YyBCTBYIOT Cebs nepelleslMm Ha HOBbIA YPOBEHb.
KapbepHblii perpecc 6yneT BbI3blBaTb Y HUX KOFHUTMBHBbIA ANCCOHAHC. [1o3TOMy HeCcMOoTps
Ha TO, YTO UCXOAHbIV BU3HEC Bblf CKOMMPOBAH, CU/bHbIE MOTPSCEHNS MOTYT CTUMY/IMPOBATb
HEKOTOPYH MHHOBALIMOHHYI aKTUBHOCTb BHYTPU YK€ MOCTPOEHHOrO 1 HeKoraa paboTas-
LUEro Kak Yacbl OCHOBHOIO HarnpaBieHus. 34eChb NpeanpUHMMaTENSIM MOMOraeT HapaboTaH-
HbIiA 32 BpEMS CYLLECTBOBaHUS BU3HECA CUMBOIMYECKMIA U YETOBEYECKUIA KamnnTas, CBA3W.

[a, Kak 1t6oMy 6U3HeCy Hy>KHbl YHETKUE MpaBuia Urpbl, XoTs 6bl
CTabu/bHblE HA HEKOTOPOE BPEMSI... U HE MELLATDb, MPOCTO HE MELLATb.
BoTt BCE, uto ceituac genaercs, 3To BCE poBHO Hao60poT. EcTb Takas
rnoc/1I0BULIA: BaM NMOMOUYb WK He MewlaTh? — He mewatb! Koraa 6yayT
MOHSATHbIE NPaBwuNa, Aa, Torga Mbl NPEANPUMEM KaKUe-TO yCunusl.
(Caparos, Typusm)



5.2 Yetbipe TMNA npeanpuHumarenein u ux peakums Ha COVID-kpusuc

Heckonbko cHmKaeT noTeHuman HapaboTaHHbIX AE/0BbIX CBA3eli HEKOTOPOE HELOBEPVE,
C KOTOpPbIM MpeAnpUHUMATENIM YETBEPTOrO TUMAa OTHOCSATCS K OKPYXKaloLlen nx cpeae
(370 TOoXXe 0bycnoBNEHO crneundurKoi reHesnca 6usHeca). MNpeanpUHUMaTENBCKUA MUP
BOKPYT HUX MPEeACTABSETCS UM BbICOKO KOHKYPEHTHbIM. OHM OCO3HAIOT, YTO KOHKYPEHLIMA
CUbHa B UX Chepe AedTeNbHOCTU («He OHM OAHWN TaKMe YMHbIES) — 13-3a 3TOTO UCMbITHIBAIOT
CUNbHELIMIA CTPECC B KPU3MCHbIE Neprogbl. VIM KaykeTcs, 4To eC/in oHM ceiivac YTo-Hnbyab
He NpeanpYMYT, TO UX MECTO BbICTPO 3alMeT HOBbI Urpok. OaHako COBCTBEHHOE OrpaHn-
YeHHOE NPeANPUHMMATENbCKOE MbILLIEHNE HE MO3BOJISIET UM CAMOCTOSTESIbHO YTO-TO MpW-
LyMaTb U BHELPUTb, OHW HE YyBCTBYIOT B cebe YBEPEHHOCTU CAeNaTb 3TO, He AOBEPSIOT
CBOVIM PELLEHWNSM, OHN CK/TOHHbI MPOCTO KOMMPOBaTb. HO B KPU3NC PbIHOK HE MOXET Npea-
NOXWTb UM TaKUX BbIXOA0B, 3OMEKTUBHBIE PELLEHNS U CXEMbI ELLE TOJSIbKO FEHEPUPYHOTCS
NrpoKamu apyrvx TMnoB. [oaTomy Ans npemanpuHMMaTeNen YeTBepTOro TUMa Kpusuc cra-
HOBUTCS 3aMKHYTbIM Kpyrom. OHM OCTaHaB/IMBalOTCA W NMPOCTO »AYT, KOrAa BCE BEPHETCA
B MPUBbIYHBIA PEXUM 1 MOXHO ByaeT paboTaTh «Mo-npexHeMys. HabntogatoT, kak byayT pas-
BMBATLCS CODBLITUS.

Ecnan yyBcTBYyelWb — KTO-TO HAaUMHAET U3 K/IMEHTOB paboTaTh,
" Tbl AO/HKEH paboTaTb, MOTOMY UTO €C/U Tbl He ByaeLub paboTaTb —
KTO-TO 3a Tebg 6yaeT paboTtaTb. 1 Hy)XHO KaK-TO Bbisie3aTb, UCKaTb
KaKue-TO MyTH, YTO-TO AeNaTb, YTO6bI Kak pas... He xouetcs Tepatb
TO, BO UTO Tbl CTOJIbKO BpeMeHM BKaagbiean. C Hawen Toukn 3pe-
HUS, HAM HY)XHO MepenTn OT OYHOIro B3aUMOAENCTBUSA K OHJIAAH-
B3aMMOAENCTBUIO. A NOKa Mbl He 3HAEM, KaKUM 06pa3om caenatb,
6bICTPO KaK-TO U 3 PEKTUBHO, MOTOMY UTO Mbl KaK pas LU/IN B ApY-
ryto ctopoHy aonroe Bpems. (KasaHb, paspaboTka nporpamm-
Horo ob6ecneyeHuns)

COVID pasgenvn npeanpuyHUMaTesein YeTBEPTOro TUMa Ha ABe rpynribl: Te, KTO He NnocTpa-
[lan OT Mep, NPUHATLIX B CBA3M C PACNpOCTPaHEHNEM BUPYCa, — 3TO NPEAnpUaTUS, KOTO-
pble MPOAO/HKUAM CBOKO PaboTy, — K Te, KTO MOCTPaaas, Yk Npeanpuatisa oCTaHOBUINCH
WM pesko noTepsnn obbem paboThl.

Te, KTO NpoAoMKMN paboTy, O4eHb CMOKOMHO OT3bIBAKOTCS O CUTYaLMn. OHKM YyBCTBYIOT Cebs
YBEPEHHO Ha hOHe OCTanbHbIX MpeanpuHUMaTenein. Ckopee 3TO CBA3aHO C TEM, YTO OT HUX
He TpebyeTcs YTO-TMBO MEHSTb, MPUHMMAaTb PaaMKasbHble PELLEHNS.

Oi1, fa y MeHs BOO6LLIE, HTO CAaMOU30ISILUSA, Y MEHS KAK-TO B XXU3HU
HU4Yero oco60 He NOMeHsIOoCh. [oToMy UTO y Hac Bce paBHO B ropoae
3TO He... HE HAaCTO/bKO 6bIN10, KaK rOBOPUTCS, CTPOro, Kak B Mockse
wnm rge-To B apyrux ropogax. Hy, To, uro Ha paboTy He xoguTb —
1 U Tak cebe morna nos3BoauTb He xoauTb. Bce Ha TenedoHe,
no 6onbwomy cyeTty. Ha MHe Kak-To 0c060 HUKak... HUkak Ha meHs,
MOX>XHO CKa3saTb, 3T0... Oco60 He yrHeTaeT MeHsl 3TO Boob6Lue».
(YenabuHck, Toprosns)

Kak 06b14HO: uTO-HM6YAb pelumnm. Y Hac paboTbl 66110 Ha ABa MecsaLa
Brniepea, No3ToMy sl Kak-To He nepexkusan. (Mowkap-Ona, ctpou-
TeNbCTBO, CONYTCTBYHOLWME paboTbl)
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Te, KOro orpaHu4eHnst KOCHYIUCh, pacTepsaMCh 6osblle OCTanbHbIX. KTo-TO Bnan B cTynop,
a KTO-TO CTa/l UCKaTb BO3MOYXHOCTU paboTaTh, HAYErO HE MEHsS, 0BONTN OrpaHNYeHUS.

B nepuoa camousonsuum nepebie ABe Heaenu He paboTanu, NOTom
odopmMun Nponycka MallMHaM — Pe3KO BbIPOC 06bem paboThl, Haua-
nncb nepeesnbl OPUCOB... HAAEIN LWIeM, NepYaTKnU, U TUXO-TUXO,
KpaAyuucCb, BbIMOJIHSIEM CBOIO paboTy — TaKOE BOT OLLyLUEeHMUE 6b10.
(Tomck, rpysonepeBo3km)

Ansa meHsa wokom 6biN10, 9 He oXXuAan, uTo Takoe 6yaet. Mpam
BOT TaK, TO €CTb 3TO BOOOLUE NPeACTaBUTb HE MOT, UTO TaKOE BO3-
MOXHO. <..> §l He Hallen HMYero Apyroro, Kak npoaaTb OAVH
M3 CBOUX Mara3vHoOB. ITO 6bi/1 BAPUAHT NPOCTO ONTUMU3UPOBATD,
He60/bLUIOE KOMUECTBO JIOAEN YBONUTb, BCE-TAKU KAaKOM-TO K3LW
B pPyKax gep)xaTb U XXAaTb Jyywnx BpemeH. lNMo-gpyromy Hukak,
TO eCTb §1 Y)Ke CTO/IbKO ieT paboTato, OAHMM 1 TEM XKe 3aHUMALOChb,
M BOT Mo 3TO BonHe uay-uay... (KasaHb, MarasmH MHCTpyMeHTOB)

3710 6b110 MHOrO pasHbIX [SMOLMIA], OHM CMEeHSN ApPYT ApYyra, OgHA
3a oaHom. To ecTb 3TO pacTepAHHOCTb, HEYBEPEHHOCTb, CTPaX, HEU3-
BECTHOCTb, OTHasiHME oTyacTu. MaHnKa — Hy, HaBEPHOE, TOXKE HEKO-
Topoe Bpems npucyTcreoBasa. Hy, BOT oT HenseecTHOCTH, OT TOrO,
YTO HEMOHATHO 6bINo, oTyero 371o0. PacTtepsaHHOCTD. fl He Mory cka-
3aTb, UTO Y MEHS CeuYac HeT 3aKa30B. 3aKa3bl €CTb, U K/INEHTbI ECTb,
1 KaKOW-TO AEeHEeXHbI 060poT cTtan asuratbcs. Ho s B oxxupaHum
yero-to xyawero. (KpacHogap, MarasmH 3neKTpoToBapoB)

HeT npopa, HeT u HuKkakux pelueHunii. Hukakux. A6ConoTHO HUKa-
Kux... CMOTpsl 4TO BOKPYr MPOUCXOAUT, MOXXHO NMPUHUMATDb peLue-
Hue. BocctaHoBUACA PbIHOK, HE BOCCTAaHOBWIICS PbIHOK...» (Ka3aHb,

Typusm)

A noTom Tbl HAaUMHaELIb OCO3HABATb, YTO BCE 3aKPbIIUCb, BOT.
N B TO e BpeMs U K/IMEHTbI 3aKPbIJIUCb, U1 TULLUHA HACTynuiaa
y Bcex. I HauMHaewb NOHMMaTDb, UTO U Tebe Aanblue crnaTb Npwu-
OETCA BMECTE CO BCEMM, KaK 6bl Tbl HU xoTen. (UenabuHck, uHxe-
HEpPHble KOMMYHUKaLN)

MepcnekTuebl HeT. TOUHee CKaXKeM, HETY TOUKU AHA, HETY TOUKM,
KOTOPYH Mbl Ha3blBaeM “CBET B KOHLIEe TOHHENS”, Tbl HE MOHMMaELLb,
KOrga MOXKeT BCE HauaTb BoccTaHaBnuBaTtbes. (CapaTtos, Typusm)

Yawe Bcero nonbiTKU 4TO-N1M60 npeanpuHATb 6blIN CKopee
HeyaauHbimu. CHauana nonbiTanacb HAATM MacCoOBOro 3akas-
YMKa, MOCKOJIbKY Cceivac 3aHMMAKCb UHANBUAYA/IbHbIM MOLUU-
BoM. lNMocKonbKy Bce 6bI/IM HA CAMOU30NALUN — 3TO HE MOJyUHU-
nocb. 1 HUKorga He Aymarna, UTO TaKoe MOXET 6biTb BOO6LLeE.
(KanuHuHrpag, nowme oaexabl)
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2 9 Hy, macku mbl wunnu. Ho uto-To y Hac npoaaxa, Tak, 0co60 60/1bHO
He nowna. Heebicokuin npocto npoueHT. Kak aononHuTtenbHbli
[0X0p4, TONbKO Tak». (KasaHb, nowwus wrop)

M B kOoHEYHOM MTOre BOMBLIMHCTBO MEPELUN K CTPATErUM BbIXXMAAHWS, MUHUMU3NPOBAB
pacxofbl MO apeHAEe M onnate COTPYAHMKaM.

OHu cpasy noLuv Ko MHe, Kak Xoa,0Ku K JleHuHy, Tuna: “Yro aenartn?”.
Al um pana aeHer. M notom kak 661 KOMMyHanbHble ycayru. MarasuHbi
3aKpbITbl ABa MecsiLa POBHO 6bl/IM, 2 KOMMYHaJibHble HaAO nna-
TUTb... [l03TOMY 9 fOCTana CBOU AEHbIM, C KAPTOUYKU CHSAMA, Kakue
y MeHs Tam 6binmn HakonneHus. (UensabuHck, xo3ToBapbl)

B3aumopeiicTBoBanu c apeHaoAATENEM, MO MNOBOAY YMEHbLUEHUS
nnatexxeil. Ham npeanoXxunm ckuaky NATbAeCAT NPOLEHTOB apeHAbI
3a anpenb U CKUAKY ABajALLaTh MPOLEHTOB C MapTa Mo Hos6pb, 3TO
6b1710 NpeANoXKeHUE, KOTOPOE HaC He YCTPOWUIIO, Mbl MOACYUTANN pac-
XOAbl, MO3TOMY NPUHSIU peLleHne oTKa3aTtbcs... Oduca y Hac Tenepb
HeT, Mbl MOJIHOCTbIO NepeLwnv Ha yaaneHky. CoTpyaHuKn — ogHa
COTpyAHULA NOXesnana YBO/UTbCSA MO COBCTBEHHOMY YKeNaHUIo
M BCTaTb Ha 6BUPXKY TpyAa, YTO, COGCTBEHHO, U GbINIO €10 caenaHo,
Mbl BbINIaTUM BCe 0693aTeNbCTBA, OHa BCTana Ha 6upxxy Tpyaa,
M ceiivyac nonyyaer nocobue, apyras cOTpyAHMULIA, OHA OTNpPaBU-
Nnacb y Hac B aAMUHUCTPaTUBHbINA OTNYCK, 6e3 3apaboTHOW NnaTbl.
(KazaHb, Typusm)

MHorue roeopsT Npo «noayLKy 6e30MacHOCTMY — Hado 6bl ee MMETb, UTODbI lerye Hbino
nepexaaTb NepUoA, BbIHY>XAEHHOIO NMPOCTOS.

Crana aHanMsMpoBaTb, UTO 1 B TAKOM BO3pacTe MOry, y4UTbiBas,
UTO y MeHs HeT “noayLwku 6esonacHocTu”. 1 HUKorga He gymana,
YTO Takoe MOXeT 6biTb Boo6ue. Ceituac BOT Aymalo, UTo Hago BCe-
Taku ee umetb. (KannHuHrpaa, nowms oaexabl)

3aecb Npo3ByHaso NPO OT/IOXKEHHDIN YXUPOK, OH, B MPUHLMNE, 6biJl.
Ho kak-To 6bicTpo KoHuaeTcs... (KanuHuHrpaa, ctpoutenbcTeo
M PEMOHT)

MpeanpuHUMaTenn YeTBepToro ThMa 6oee APYruX XAy T MOMOLLM CO CTOPOHBI A1s peLle-
HKs cBomx Npobnem. OHK ¢ BrarofapHOCTbIO MPUHUMAKOT e OT CBOMX KOJI/IET U OT rocyAap-
cTtBa. Ho, raBHOE, OHM XXAYT, YTO BHELUHSIS MO OTHOLUEHMIO K HAM CU/la OTMEHUT BO3HMKLUME
OrpaHMYEHNs, CUTYaLMsl BEPHETCS B MPUBLIYHBIA PEXUM — YTOObI MOXHO 6blf10 pabo-
TaTb MO-CTApOMY.

To ecTb KO MHe MOMOLLb MPULLNA, HY, 1 AA)XKe He 3Hal — OTTyAa,
OTKYyAa 9 He OXXnpana, To eCTb MHe CAe/la/iv IbFroTYy Ha apeHAy.
MHe MHormne apyrvie NoCTaBLUKMU, TE, C KOTOPbIMU Y MEHS, A0MNYyC-
TUM, 6bIIM OTHOLLEHUS — HY, HE TaKUe, He TO YTO6bl He 6/IM3Kue,
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He TaKue NM/I0AOTBOPHbIE, KaK C APYrMMU, — OHU MHE YBeJIMUMIm
OTCPOYKY U paclUMpUiv aCCOPTUMEHT, KOTOPbIM S MOTY B/IafeTb
B AaHHbIA MOMEHT. TO ecTb, Kak Obl, MOMOLLb MPULLIA OLLYTUMAS.
(KpacHoaap, MarasuH 3n1eKTpoTOBapoB)

XXy, koraa B cTpaHe 6yayT NPUHATLI OYEHb rN106abHbIE peLLeHUs,
KOTOpble 6bl MOB/INSA/IN Ha LLEHOO6pPa3oBaHME, UTO6bl OHO COOTBET-
CTBOBAJIO NNaTexecrnoco6HocTn HaceneHus. KoHkpeTHo ceituac
OT HEro HAYEro He 3aBUCUT, HE OT YEro OTTAJ/IKUBaTbCS, YTO6bI CTPO-
UTb NporHo3bl. Kak nokasanm st mecsupl, CTPOMTENbCTBO NPOrHO-
30B — geno He6bnaroaapHoe. (KasaHb, Typusm)

Byayliee ons npegnpuvHUMaTenein 3TOro Tuna He o4yeHb sicHoe. KOHEUYHO, Xo4eTCs XnTb
n paboTtatb ganblwe. Ho 3TK ntoan, Boweawmne B 6GU3HEC MO NPOTOPEHHON AOPOXKKE,
He roToBbl (UM FOTOBbI MEHbLLIE APYTUX) K PE3KMM NepeMeHam. Y HUX HET ICHOW CTpaTernm
He TO YTO Pa3BUTUS — Y HEKOTOPbIX M MPOCTO BbKMBaHWS. Kopabiib, HaxoaaWwmiics Mexay
LUTMNEM M Bypeii, He 3HAET TOYHO, e OKaXKeTCs 3aBTpa. W, 6e3ycnioBHO, MOMUMO TUMa NMpea-
NPVHUMATENS, MHOMOe 3[4eCb 3aBUCUT OT Chepbl AesTeNIbHOCTH.

He 3Hato, uto 6yger, 6yay nexxatb, 3aipaB HOrM B MOTOJIOK, U/IN BCE-
Taku 6yay ngtu ao nobegHoro. OTgbixaTb, KOHEYHO, MOXXHO, EC/IN
€CTb Ha UTO, UK UATK K Nobeae 0o KoHua. MNMoka He 3Halo, KaK cno-
»xutca. (KanuHuHrpaa, nowms ogexabl)

Kak Bbl cka3anu o Kopabne, a1 cpasy npeacTaBmun Kopabib: Bepeau
WITW/b, a C3a4M 6yps, a 1 nocepeauHe, Kak cnoXxurca — TpyaHo cKa-
3aTb, HO ecTb Haaexaa. (KanuHuHrpaa, cTponTENbCTBO U PEMOHT)

bonbwe 6yaem paboraTtb U rpecTu, naxaTb, Kak-TO BbXKMBaTb.
byayuwiee 6yner TakMm TPyAHbIM, HA CBOMX MJIEYaX Ero BbIBE3EM.
Kak? Moka He 3Hato. (ToMCK, YaCTHbI AeTCKuiA can,)

HecmoTps Ha To, uTO Byayllee Ans npeanpuHUMaTeNeil YeTBEPTOro TUMa He OnpeaeNeHHO,
OHV He BUAAT cebs B cTaTyce HaeMHOro paboTHuka. OTCyTCTBME CTpaTErMm XoTb U SBAs-
€TCS NPENSTCTBUEM A1 Peanv3aLim NpeanpuHMMaTENbCKOro yxa, HO CaM 3TOT AyX HUKYAA
He [eBaeTCs.

Mbi He ynanu ao Hyns, Mbl BCE paBHO B nitoce 6b1m Bcerga. MycTb
He B TOM, B KQKOM Mbl 6b1/11 paHblLe, HO BCE paBHO B ritoce. lNoatomy
HUKaKOro LenecoobpasHoro... B nnaHax — octatbcs Ha niaBy u co cne-
Ayrowero roaa pacumpatbes. (TOMCK, YaCTHbIN AeTCKuUiA caa)

busHecmeHbl — BCce onTMMKUCTLI, 0cO6eHHO, B Poccun. bes atoro
BOOOGLLEe NyuLle He HauMHaTb Hudero. UaTtu cebe paboTath Ha roc-
cnyx6y, cuaeTtb Tam ao notepu nynbca. (KasaHb, paspaboTtka npo-
rpammHoro obecneueHus)
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3aKkpbiBaTbCsl — 3TO NocjiegHee Aeno, 3To yaen cnaboix. boiBaet
cnabocTb — BCE 3aKpbiTb U HA AUBaH K TeneBusopy. Her, 3to
He AJig Hac, Mbl BCE paBHO 6yaem BbinsibiBaTh. [lBUXKEeHUe Briepes,
K AOCTMXXEHMUIO uenein ceonx Ao nobeaHoro». (KanuHuurpag,
MOLUMB OAEXAblI)

Mbl BUAMM, UTO HECMOTPS Ha Pa3fiMumMg B TeX MyTsX, KOTOPbIMU IIOAN MPUXOAAT K CBOEMY
feny, nx o6beaNHSET TO, UTO B K/TACCUYECKO COLIMOMOMMM MOJYUYNSIO Ha3BaHMe «ayX NMpea-
npuHMMaTeNbCTBas. Ho MacwtabHble noTpsaceHs, nogobHble BoizgaHHo COVID-kpuancom
OCTaHOBKE DKOHOMVKM, BbICBEUMBAIOT Pa3ninyumsg B TOM, KaK pPeann3yeTcs 3TOT AyX B npea-
NPUHUMATENAX PasHbIX TUMOB. TaK, «MHULIMATOPBbI», B C/lyYae ec/in BU3HEC eLle He Bbillen
Ha TPaeKTOPUIO YCTOMUYMBOIO Pa3BUTUS, CKIIOHHbI MOCTaBUTb CBOKO BU3HEC-MAE0 Ha nay3y
M MOTYT Ha BPEMS YIATN Ha FOCCNYXBY 1, MOXET BbITb, AaXKe peasiM3oBaTb CBOIO MAEK TaM.
«HoBaTopbl» B YCIOBUSX KPU3MCA FOTOBbI ObICTPO MEHSTb HarNpaBeHNe AeaTeNbHOCTU, Mpu-
OpUTETOM AN HUX SBASETCS AOXOAHOCTb. [peanpuHMmaTeny TpeTbero T1na, 418 KOTOPbIX
OU3HEC ABNSETCS AE/TOM XM3HM, OyayT YXKUMATbCS, HO MOBUIN30BLIBATLCS M COXPaHSATb NMpea-
NPUSTUE N KNHOYEBBIX COTPYAHMKOB. VIM BaykHO, 4TObbI AEN0 MPOAOIKNIO CYLLECTBOBATb,
«KOraa BCE 3TO 3aKOHUUTCS». HakoHew, nMpeanpuvHMMaTeNM YeTBEPTOro TUMa B YCIOBUSX
HeonpeaeNeHHOCTM 3aiMyT BbKMAATENbHYIO No3uLMio. CTUMYNoOM Ang HUX ByaeT BbICTy-
naTb HEXeNaHMe BO3BPaLLaTbCs Ha paboTy Mo HalMy, MOACMOPbeEM — CHOPMUPOBABLLASCS
3a rogpl NpeanpUHUMATENIbCKOM AESTENBHOCTM NPUBbIYKA CAMOCTOSITENTbHO MPUHUMATb peLLe-
HUSI, K3NCTEHLMANBHOM YrpO30i — OTCYTCTBME CTPATErMUECKOro BUAEHUS U AOCTYMHOMO
yy>koro onbiTa. [NpeanpuHnmaTtenein 3Toro Tvna 6onblue Bcero. B ycnosusx HaBucluei Hag,
HaLMOHaIbHON SKOHOMMUKOM YrpO30i SKOHOMUYECKOrO Craja MHOMME M3 HUX B KPaTKO-
CpOYHOW nepcrnexkTnee notepsatoT csoe aeno. CMOXET N SKOHOMUKa abcopbuposaTh MX
N KaKoe MEeCTO OHW 3aiiMyT B CTPYKTYpe HOBOWM SKOHOMUKM — 60/bLIOA BOMNpPOC, Tpebyto-
WA AOMONHUTENbHBIX MCCNEAOBAHWUN.



Onbra N3ocumoea
MapkeTuHroeoe

FoTOBBI NIV NpeANpPUHUMATENM AEeTUTbCS CBOMMU TPYAHOCTSMMU C UCC/iefAoBaTENsIMU?
Bo3poc unm cHusmncs yposeHb OTKpbITOCTU GU3HECA C HACTYM/IEHUEM KOPOHaKpusuca?
Hackonbko OTKpOBEHHbI U SMOLIMOHAbHBI NpeAnpUHUMaTENN

MO CPaBHEHUIO C APYTMMM COLMAIBHBIMU rpynnamu?

5.3 ToToBHOCTbL Manoro
6usHeca pasrosapmBaTb
O CBOMX Npobnemax

areHTcTBO «Exact Polls C " Ccn eAO BaTenﬂ M "

(CankT-MNeTepbypr)

B nepsble MecsaLbl MaHAEMUN MHOIO FrOBOPWIOCH O POCTE COMMAAPHOCTM B ODLLECTBE.
Mo mepe TOro, Kak noan Bce 60/blUe OTAANANCE APYT OT Apyra GU3MYecku, Nepexoas
B PEXMMbI COLINAMbHOIO ANCTAHLMPOBaHMS 1 CAMON3ONALIMM, OHU CTaHOBUAUCH BavKe Apyr
K ApYry B MiaHe eaMHCTBA OLIEHOK MPOUCXOAALLErO, €AMHCTBA FPaXAaHCKOM NO3ULIMM.

DTV NPOSBNEHMS CONMAAPHOCTU GUKCUPOBANIOCH M Ha MaTepuasne AaHHOrO UCC/IeA0BAHNS.
MpennpuHMMaTENn pacckasbiBasm O Cay4asx, KOrga UX KAMEHTbl MOBUIN30BbIBaSN COb-
CTBEHHbIX APY3€ei U 3HAaKOMbIX, YTOBbI NoaAepKaTh (Hanpumep) MtobUMbIA CaoH KpacoTbl
B TpyaHoe Bpems. [MpakTuKn paboTbl «B TEHWy Takxe NpeanosaratoT 6oee BbICOKUA ypo-
BEHb [JOBEPUS MEXAY rpaxkaaHamu. A Kak 06CTOUT AeN0 C FOTOBHOCTBIO CaMMX MPeAnpUHU-
MaTeseli Conmaapmn3oBaTbCs C uccnenoBatenem? [petepnena v U3MEHeEHWs X FOTOBHOCTb
WATN Ha KOHTAKT C MHTEPBbLIOEPOM B PaMKaxX KaueCTBEHHbIX NCCIeA0BAHWNIA, KOTOPbIE TPaAW-
LIMOHHO TPEDBYHOT OT YYaCTHUKOB CEPbE3HOM BOBNEYEHHOCT?
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B nepBsble mecaupbl NaHAEMUM MHOFO FOBOPWUIOCh O POCTE CONMMAAPHOCTM B 0bLiecTBe.
Mo mepe TOro, Kak ntoau Bce 60MblE OTAANSAMCL APYT OT Apyra GU3NYEcKK, nepexoas
B PEXXMMbI COLWMANbHOIO AUCTAHLMPOBAHMS U CAMOM30/IALMKN, OHU CTAHOBUINCH BIVKe ApYr
K ApYry B MJaHe eAVHCTBA OLEHOK MPOUCXOAALWEro, EANHCTBA MPaXk 4aHCKOM MO3nLMMN.

DTV NPOSBNEHMS CONMAAPHOCTU PUKCMPOBAIOCh M Ha MaTepuane A4aHHOMo UCCefoBaHWs.
MpennpuHMMaTENn pacckasbiBaan O C/yyasX, KOraa ux KaneHTbl MOOUAN30BbIBAIN COO-
CTBEHHbIX APY3€ei 1 3HaKOMbIX, YTOObI MoadepaTb (Hanpumep) NOBUMBIA CaloH KPacoTbl
B TpyaHoe BpeMs.. [pakTuKn paboThl «B TEHWs TaKXKe npeanoaratoT 6osee BbICOKNA ypo-
BEHb JOBEPUS MeXAY rpaxAaHamu. A kak OBCTOUT A0 C TOTOBHOCTbI CaMUX MPeAnpPUHN-
MaTeseli Connaapun3oBaTbes C ccneposatenem? Npeteprnena v U3MeHeHNs X FrOTOBHOCTb
WATU Ha KOHTaKT C MHTEPBBIOEPOM B PaMKaX KauyeCTBEHHbIX UCCIELOBAHUA, KOTOPbIE TPaau-
LIMOHHO TPEeDBYHOT OT YYAaCTHUKOB CEPbE3HOM BOBNEYEHHOCT?

Haw mexpervoHanbHbli MCCnefoBaTelbCKUA MPOEKT, B paMKax KOTOPOro npeacTossio
NpoBeCTM ABa fAecaTka GOKyC-rpynn C NpeaAnpUHUMATENSMW, CTAaPTOBas B KOHLE Masi —
B Camblii pasrap 60pbbbl ¢ MaHaemuen. [Mpuctynate K HEMy OblIO BOSIHUTEIbHO: MOAAYT
WM He NOoAYT NpeanpUHUMaTENM pasroBapueaTb 0 Npobriemax 6usHeca B Camblii pasrap
naHaeMnn? VIHMumatmneHeln popmat npoekTa He Npeanosnarasn BbinaaT npeanpuHUMaTensim-
nHdopmaHTam. [OBAMSET I OTCYTCTBME AEHEXHOMO BO3HArPaXKAEHWSs Ha FOTOBHOCTb Mpea-
NPUHUMATENEN MPUHSTL YYacTUe B OHMAAH-DOKYC-rpynnax, Uin He rOHOpap U ero pasmep
BCE OMpeaensioT?..

Jtoboii nccnepoBatesib, KOTOPOMY MPUXOANIOCH 3aHUMATLCS OPraHM3aLIMEl MOS, CKAXKET,
YTO CaMble LOCTYrMHbIE 419 ONpOCca KOMMaHuM — Meskue n cpegHne. Camble TpyAHOLOCTU-
YUMblEe — PYKOBOAUTENN KPYMHbIX KOMMaHWA. TamM 1 «40CTYN K TeNys 3aTPyAHEH, U ANPEK-
TOpAT HalTU HENPOCTO, N 3apOPMaIM30BAHHOCTb MHOW pa3 HosbLUE, YEM B FOCCEKTOPE:
«[pvicbinaiiTe MMCbMO, Mbl €F0 PAaCCMOTPUM U MPUMEM peLLeHNne. ECnm coutem HyXHbIM —
NMpVYMEM y4acTune B BaLLEM OMpPOCES.

B xome pekpyTuHra obHapy»unock, YTO HXU OHNanH-bopMaT UCCNea0BaHUs, HN SKCTpa-
opOvHapHas CUTyaums NaHOAeMUM, KapaHTNHA, CAMOM30MALMM C €€ TUMOTETUYECKUM MOBbI-
LLUEHHbIM YPOBHS COMMOAPHOCTA MEXAy OAbMU HE MOBAUSNN CYLLECTBEHHO Ha OTOOP
nHdopmaHToB. Kak 06bI4HO, 6biM TaKMe NpeanpUHUMATENN, KOTOPbIE OTKA3aIMCh OT YUacTus
B MCCNeAoBaHNN 6e3 AeHeXHOro Bo3HarpaxaeHus. M 6binm Te, KTo rotoB 6bl1 NOAENNTHCS
CBOVM MHEHWEM W, INaBHOE, BDEMEHEM BHE 3aBUCUMOCTU OT Ha/IMUMA N OTCYTCTBUS FOHO-
papa. [1paeaa, Obl10 HECKOMBKO ClyYaeB, KOraa CorfacoBaHHas 3apaHee BCTpeya B Zoom'e
CpbIBaNach, ¥ MUHGOPMaHT, M3HAYA/IbHO BblpaXKaBLUM FOTOBHOCTb 06CYANTL NPo6iemMbl 6U3-
Heca C uccienoBaTensamMu, oTkasbiBancsa oT BCTpeun. OgHako 3TO MPOUCXOAM0 M3-3a TOro,
YTO B 3TO BPEMS Y HETO MOSBMANACH XOTA Obl KaKas-To paboTa, MOCKO/IbKY BO BpeEMS NaHae-
MWW Y MHOTUX €€ He BblI0 COBCEM.

Bce neBsTh KOMMEr — y4aCTHUKOB MHULMATUBHOIO MPOEKTA, KOTOPbIE NOAEAMINCH MHPOP-
MaLmein O TOM, Kak PeKpYTUPOBAINCh NPEANPUHUMATENIN U KaK OHU AENINCH CBOMMWN MHE-
HUSMW, OTMETU/IN, YTO AEHEXHOE BO3HarpaxaeHue He Obl1o pelatolmm ycnosuem. U ewe
06paTUIN BHUMAHWE Ha TO, YTO YHACTHUKM ANCKYCCUA 06CY AN BCE NMPELSIOXKEHHbIE TEMbI
CBODOAHO 1 OTKPbLITO, 6E30 BCAKUX OMACEHWUA U 3aKaTOCTU. He 66110 TakmMx BOMPOCOB,
Ha KOTOpble HalUM MHPOPMaHTLI He 3ax0oTeNn oTeeyaTb. Ha rpyrnnax obcyxaanack Mctopus
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OuM3HECA KaXKOOro yYacTHUKA, NpobsemMbl OTPAC/IN U OLEHKA MOMOLLM BU3HECY CO CTO-
POHbI rOCyaapcCTBa, NEPCNEKTUBbI MaJibIX U CpeEAHNX KOMMaHU B POCCI/IVI, IMOUNOHalb-
HOE COCTOsIHME BM3HECMEHOB B MOMEHT, KOrda CTpaHy OTNpaBuIv Ha camomnsonaumio. Bee
ACMEKTbI XXM3HM POCCUIACKOrO B13HeCa 06CYXAANMCh MPSAMO, OTKPLITO 1 XNECTKO.

Camble OTKpPbITbIE N Camble JIOSASbHbIE MHDOPMAHTbl — YYaCTHUKM 13 MasIEHbKMX KOMIMa-
HWIA. XOTS Masiblid BU3HEC B CTPaHe MoYTY 3aMep Ha HECKOJIbKO MECALIEB, OHM CTPOST MJiaHbl
N peanbHO OLIEHMBAIOT MepPCrekTUBy npeanpuHMMaTenscTea B Poccun. W Bce 3to — cBo-
©0AHO n3naras CBOW B3rNsdbl, KOUTUYECKM BbICKA3bIBASCh B aApec NPaBUTENbCTBA.

Yepes HeCKONbKO AHEN, Y)Ke B paMKax KOMMEPYECKOrO — HE UHULIMATUBHOMO — MPOEKT],
HaM [0BENOCh MPOBECTN aHANIOMMYHYHO FPYMMNOBYIO OHAAMH-ANCKYCCUIO C YNeHaMM O4HOM
N3 Map/aMeHTCKMX MapTuini. Kak ByATo cneumasnbHO s KOHTPACTa, YYAaCTHUKU «MapTuii-
HOWi» rpynnbl Hanepeb0o roBOpUM O MPOAYMAHHBIX 1 ClIXKEHHbBIX Mepax NapTim no 6opsde
C kopoHaBupycom. CnpaBeMBOCTY paau CiefyeT OTMETUTb, MHDOPMAHTbI-MapTUIALbI TOXE
He noTpeboBann BO3HarpaXkaeHus. Ho ecnm cOOTHECTM CTemneHb OTKPLITOCTU U KPUTUYHO-
CTM BbICKa3blBaHUI YYAaCTHUKOB 3TUX ABYX GOKYC-rpynm, TO y NpeanpuHMMaTenen npea-
CTaB/IEHME O MPOUCXOASALLEM B CTpaHe H6osiee pa3BepHYTOE, @ OLIEHKa JalbHELLEro pa3su-
TUS CUTYaALIMN B SKOHOMMKE 1 0OLLECTBE B LiesioM — Bonee 060cHOBaHHas. [apTuiiHble e
3KCMepPThl, Byay4Yn CBS3aHbl KOPNOPATUBHOM 3TUKON U NapPTUIAHOK ANCUMMNIIMHOWK, AEMOH-
CTpupoBanu 60osbllee eAMHOOOPA3NE MHEHWA, X CYXXAEHWUS Obliv MeHee paanKasibHbIMMN.

M B onpocax HaceneHus, n xoge oTbopa MHPOPMaHTOB Ans GOKyc-rpynn u rnybuH-
HbIX MHTEPBbLKO BCTPEYaKOTCA Noaun, rotoBble NOAENMNTbLCA CBOMM MHEHUMEM, U T€, KTO
HaCTPOEH KaTeropuyeckn oTpuLaTeNbHO; YOexXaeHHble B TOM, YTO OTBETbI Ha BOMPOCHI
AdHKETbl — 3TO COUMasibHad U rpaxXaaHckagd OTBETCTBEHHOCTb, M YBEPEHHbIE B TOM, UYTO
«3TW BaLUW OMPOCHl HUKOMY HE HY>XHbI»; CUMTAIOLLME K>XKAbIA CBOW Yac B pydnsxs v Te,
KTO OXOTHO [E/IUTCS MbIC/IIMA U PacCcKasbiBaeT O Npobriemax, He Xanes Ha 3TO BPEMEHM.

Mbl yacTo roBOpUM WHTEPBbIOEPAM O TOM, YTO BO BPEMS OMPOCOB MPUXOANTCS
elwe yYuTbiBaTh FPaXKAaHCKYI MO3ULMIO Hawmnx MHbopmMaHToB. Msrkas, HeHaBs3-
yMBas anennsums K rpaxkaaHckKon nosvuunn, ¢pasel TUMA «K KOMY elle obpallaTbCs
C BOMpOCaMM, Kak He K TeM, KTO XXMBET B CTPaHe, BUAMUT U OLIEHMBAET BCE, YTO 34€eCh
NPOUCXOAUTS HU K YeMy He 06s3bIBatoT, HO JIMWHMMKU He byayT. VHoraa apemnio-
Wweid rpaXkAaHCKon nosnunm MHGOPMaHTa AOCTAaTOYHO Takoro HeHOMbLOro CTUMyna.



3

dakr 1

®dakr 2

3aK/1IroueHume

OcCHOBHbIe BblBO/bl HACTOALLErO UCCNEA0BAHNA MPEACTaB/EHDbl B BUIE
CnepytoLLeli 6aTapen yTBEPXXAEHNA N BONPOCOB.

«CoxpaHeHune cTabunbHOCTU Ha pbiHKE TPpyaa» — HOBasl Napagurma
BeAeHus 6usHeca

[ocynapcTBO B YCNOBMSX MAaHAEMUN NMOCTaBUIO BM3HeC nepes GakToMm:
npeanpuHUMaTENo NpuaeTcsa 6paTb eAUHOIMUYHYHO OTBETCTBEH-
HOCTb 32 MaTepuasIbHOE MOJIOXKEHUE PAaBOTHUKOB U YJIEHOB UX
cemeit. OfHMX 3TO 3aCTaBUMIO 3aKPbITb BU3HEC WU YIATU B TeHb, APY-
rve ewie 60sblle YKPENUINCh B BOCMPUSTUM CeBS KaK «rapaHTOB» COLIM-
a/lbHOTO N 3KOHOMMUYEeCKoro nopsaka. OgHUM Takas «dUNaHTPonua»
KayKeTCs HEMOCUbHOW Howei. [ns apyrux ke noaaepmeatb CBOUX
COTPYAHMKOB — TaK K& eCTECTBEHHO, KaK AbllaTb. Kak eMKo Bbipasuics
OAVH 13 NpeanpuHUMaTenei, «Bce xopolwoy — 3To YToObl y MeHs pabo-
Taru 3apabatbiBanu aeHbrns. O TOM, KakuM 06pasom NpeanpuHUMaTen
noaaepPXK1Bann CBOUX paboTHUKOB GUHAHCOBO, SMOLMOHAIbHO U opra-
HM3aLMOHHO, pacckasbiBaeTcs B pasgene 2.2.

HekoTopbie 6U3HECHI HECOBMECTUMbBI C OH/TAiHOM M3-3a YesloBe-
yeckoro ¢pakTopa
3a BPEMSA KapaHTUHa MHOrme npeanpuHmMMmaTenn, KoOtopble no TemM nnmn
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WHBIM MPUYMHAM HE CMELNIV NEPEBOAUTL CBON BU3HEC B OHIaNH-POp-
MaT, BbI/IM BbIHY>XAEHbI 3TO CAENaTb B SKCTPEHHOM rnopsiake. Ho He y Bcex
OHMaliH Npuxmncs. HekoTopble BMOSHE MHTEPHETU3NPYEMbIE BU3HECHI
OKa3asiMCb HECOBMECTUMbI C OHJIAMHOM WM3-3a JIMYHOCTEN CaMuX Mpes-
npuHUmaTeneit. VIx ayleBHas opraHusauvs MakKCMMasbHO MPOTU-
BUTCS peXXUMy oHnaiiH. CeroaHs MHOro roBopuTCS O AMCKoMbOopTe npe-
nopgasateneii OT nepeBofa 06pa3oBaHUs B OHMAMH, XOTS HEKOTOPbIE
B/lafenbLibl YACTHBIX LWKOJI, Y4aCTBOBABLUME B UCCNELOBAHUM, HAMpPO-
TWB YBUAENN B 3TOM MEPCMEKTUBY AN PACUMPEHNS KTMEHTCKON Ba3bl
N B LESIOM HAaCTPOEHbl «MPOOHIANHO». VIM OHManH cnocobeH obe-
CreynTb HEOHBXOAUMBIA MUHUMYM PAZOCTU OT OOLLEHUNS SIULIOM K JIALLY.
Ho ecTb ntoan, Ans KoTopbix paboTa B OH/IAHE HENpUsTHA, NOTOMY
4YTO UM Ba)KHO XXUBOE 06LLEeHne CO CBOel cneuuduyeckon uene-
BOIA ayguUTOpPUiA, a He NPOCTO Npoaaxka. bes 3Toro obLeHNS TpaH3-
aKLUMS TEPSAET CMbIC/, U NIIOAM HE XOTST 3TUM 3aHUMaTbcs (MarasvH
CYBEHWPOB MPEBPALLAETCS B OHMAH-MarasuH, >X1Bble 3KCKYPCUM Mnpe-
BPALLAIOTCS B 3aMnMCaHHble 3KCKypcum). PakTop 0BLLEHNS Ype3BbIYaNHO
BaXEH [/ HEKOTOPbIX OU3HECMEHOB 1 BU3HECOB, 1 €C/IN OHMAH COXPa-
HSIeT 3TO OOLLEHNE, TO NEPEXOA, BOIMOXEH, EC/IN HE COXPAHSIET, TO HET.
O6 stom — paspgen 2.3.

BnepBbie 6u3HeC — a He 6104KETHUKMU, HE AOJbLLUKU, HE BKIAA-
UMKU — OXKugan Nnoaaep>KKu OT rocyaapcTea

OBbIYHO Manblii BU3HEC He XAET NOAAEPXKKM OT rocydapcTsa. ITO Kaca-
€TCS KaK CTabusbHbIX MEPUOLOB, TaK N OObIYHBIX SKOHOMUYECKNX KPU3K-
coB. [MpeanpuHMMaTeny NPUBLIKAM PAacCUUTbIBATb HA CaMux cebsl, OHM
yb6exaeHbl, YTO Masblii BU3HEC HEe BaXKEH A FOCYLAPCTBaA, MOCKOSIbKY
He sBnseTcs cuctemoobpasyrowmm. U, «ckopee, 6GU3HeC npoucxo-
AUT He U3-3a NOAAEPXKKU, a BOMPEKU BCEMY», OTCIOAA — U3BECTHasl
¢dopmyna «NpoOCTO He MeLlaiTe Ham paboTaTby. OfHaKo orpaHuun-
Te/lbHble Mepbl B CBA3W C MaHAEMUER KOPOHaBMpPYCa, 3abN0KMPOBaB-
e paboTy OFPOMHOrO KOIMYECTBA MPEANPUSTUR, — 3TO HE PbIHOY-
Hble GaKTOpbl, HE PbIHOYHbIN PUCK. B BOCMpUATMM NpeanpuHMMmaTenei
3TO PYKOTBOpPHas, UCKYCCTBEHHO co3daHHas cutyaums. Co3naHHas rocy-
fapcTBoM. A pas rocyfapCTBO BMELLANOCh, AO/IKHO noMoraTs. W B 3Toik
CUTYyaumm BU3HeC BrepBble 334 yMasICsl O CBOEM MPaBe Ha MOMOLLb CO CTO-
POHbI rocyfapcTaa. M 1o, 4To 3Ta NOMOLLb B Kakoi-TO popMe Bblna oka-
3aHa, BbI3Bano yameneHve. Cam cocTas Mep MOALEPXKKM U MEXAHN3M
NX MOJTYYEHMS MOPOLAMIM NPOTUBOPEUMBLIE OLIEHKN (3AECH YacTO 3BY-
Yano C/IOBO «afeKBATHOCTb), MO 3TOMY MOBOAY NPEANPUHNMANN BblAANM
LUMPOKNIA CNEKTP MHEHWIA, CyXXAEHWA N pekomeHaaumid. [MogpobHee

unTaiite B pasaene 3.1.

Poccuiickue npegnpruHUMmaTenu pasaennincb Bo BPEMS IOKAayHa
Ha TeX, KTO cO6/1104aeT peXXuM CaMoM30JISLLIUM U TEX, KTO FOTOB pa-
60TaTb B cCepoii 30He

VccnenoBaHve nokasano, YTo 3TO MPOUCXOAMT MO HECKOMbKUM MpUim-
Ham. Hemanyto ponb urpaet nnuHas Bepa/HeBepure npeanpvH1UMaTens



3akntoueHue

®dakr 5

®dakr 6

B Yrpo3y Bupyca. Te, KTO BEPUT, COBEPLUAIOT ITUYECKU BbIGOpP: pabo-
TaTb U CO3[aBaTb YrPO3Y XXM3HU APYTNX NIIOAEN MO0 OCTaHOBUTL paboTy
N NOTEPATb JOXOAbl M (HacTk) cOTpyaHUKOB. Ho faxke Tem, KTO He BEpUT
B BMPYC, TpebyeTcs BHYTPEHHSS JIErMTUMALMS 415 TOro, YTO6bI MOATY
Ha HapyLleHWne 3aKoHa. [1s HEKOTOPbIX 3TO CBOEro poAa hopma npoTe-
CTa, NposBieHne foO6NECTU U OTCTaMBaHME CBOUX MPaXKAAHCKMX MpaB.
Lpyrve noHMMatoT, YTO NOTPebUTENbCKUIA CNPOC NPOBUBAETCS CKBO3b
nobble orpaHUYeHns, 1 caenatb nepepsis B paboTe 03HayYaeT OTAaTh
KO3bIpW KOHKypeHTam. V1 koraa «nofospeHne CTaHOBUTCS BCEOOLLUMY
N «NOA03PEHME, YTO BCE MOAO3PEBAIOT, CTAHOBUTCS BCEOBLLMMY, NOAM
nayT Ha HapyweHus. O apyrux YeTbipex MOTMBaX YXO4a B MOAMOJIbE,
a TaKkXKe 0 TOM, YTO YAEPXKMBAET NpearnpUHMMAaTENe OT 3TOro Wwara, Nog-
pobHO paccka3biBaeTcst B pasgene 3.2.

CyuiecTBoBaBLWMA AedUUMT A40BEPUS C HadanoMm anvaemun B Poccum
N OCOBEHHO C Haya/ioM BBEAEHMWS OrpaHUYMTENbHbIX MEp YBen-
unnca. Kpnsmc gosepus nNposeuics cpasy Ha HECKOSIbKMX YPOBHSX.
Bo-nepBbix, Ha IMYHOM, YE/TOBEYECKOM YPOBHE: MHGOPMaHTbI OTMEYasu
HeXBaTKY, HEA0CTOBEPHOCTb MU MPOTUBOPEUMBOCTb MHPOPMALUU
o COVID-19, Heobsa3aTenbHoO obuLmManbHOK. Bo-BTopbiX, 0 BBOAMMBIX
OrpaHMYEHNSX 1 Mepax NOAAEPXKKM NPEANPUHNMATENN YacTo y3HaBaIN
M3 HOBOCTEW 1 Aasblle OO/MKHbI BblIN CAaMOCTOATENBHO Pa3bupaTbCs,
YTO UM Aenath U Kak. EamMHoro obuumanbHOro MCTOUHNKa 4OCTOBEPHOWA
NHGOPMALINM, C KOTOPbIM MOXHO 6bIfI0 Obl CBEPATLCS U CCbINATLCSA HA HErO
BO BPEMS MPUHATUS peLleHnii, He 6bin0. HakoHeL, 3anpeTbl U orpaHu-
YyeHua B rnasax npeanpuHUMaTeneil TOXe He BbIFSAeNn A4OCTaTOUHO
060CcHOBaHHbIMW. Jlioan BUAENW, 4YTO, KOraa Mx BU3HeC 3aKpbiBaeTcH,
NPOAO/MKAT paboTaTb HEKOTOPble Hosiee KpyrHble KOMMaHUM 1 obLe-
CTBEHHbIN TpaHcnopT. [NageHre noBepus NPUBOOMT K Pa3ouyapOBaHuIo,
YKENAHUIO YIATU B TeHb. YUAaCTHUKN UCCIEA0BAHNA BbICKA3a/MCh O TOM,
YTO MO0 Bbl CAeNaTb rOCYAapPCTBO, YTOObl BOCCTAHOBUTbL YTpadeHHoe
nosepue. [1ga rnasHbix hakTopa 34eCb: MOCTOAHCTBO HOPMATUBHOM 6a3bl
1 HeBMeLLaTeNbCTBO B Aena busHeca. MNogpobHocT — B pasaene 3.3.

MpeanpuHuMmaTenu 6onblLUe ApyruX rpynn OTKPbITbI A58 06CyXxAae-
HUs CBOUX Npob6aem ¢ couumosioramu

OpvH 13 y4yacTBOBaBLUMX B MPOEKTE UCCNELOBATENbCKUX LIEHTPOB Crle-
[IOM 3a POKyC-rpyrnnamun C NpeanpuHUMaTENSIMU NMPOBES aHAIOMMYHbIE
$OKyC-rpynnbl C NPeACTaBUTENSIMU OAHOM U3 MAP/IaMEHTCKMX MapTUiA.
Uccnepoeatenu 661111 NOTPSICEHbI KOHTPACTOM MEX/Y COAEPXAHMEM
3TUX FPYMNMOBbIX CECCUA. Pa3roBop B 060Mx Ciyuasix LWes O KOPOHaBMPYCE,
HO Ka3a/10Cb, MHGOPMAHTbI MPUEXANIN N3 Pa3HbIX CTPaH: MapTUALLbI OLe-
HMBaNM Mepbl No Bopbbe C aNuaemMuern 1 NoaLepP)KKN BrsHeca, NPUHK-
Maemble roCyapCTBOM, Ha OT/IMYHO, HA BOMPOCHI OTBEYANIN CAEPYHAHHO
N nakoHuyHo. MNpeanpuHnmann e 6biin ropasgo 6onee OTKPOBEHHDI
1 pafinkanbHbl B oueHkax. [logpobHee — B pasgene 3.4.
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Bepa B uppaumoHanbHOCTb NOTPeGUTENEN KaK ApaiiBep BOCCTAHOB-
N1eHUA SKOHOMMUKU

MpeanpuHumatenn, yeii brsHec TpebyeT OYHOrO OOLLEHNS U TENECHOMO
KOHTaKTa c notpebutenem (kacde 1 pecTopaHbl, CTOMATONIOMS, CafioHbI
KpacoTbl U Ap.), paccy»Aas O BOCCTAHOB/IEHMM CMPOCa MoCc/ie OTMEHDI
KapaHTUHHbIX Mep, He 6pann B pacyeT MrmeHUYeCKin MOTUB NoTpebn-
Teneii. OHM He gonyckanu, YTo Crpoc ynagdeT U3-3a Toro, 4To noTpebu-
TENN NepecTaHyT NocewaTh 3TW 3aBeeHNs U3 OMaceHWi 3apasunTbCs.
MpeanpuHMaTenu cea3biBany 6yayLLyo AMHaMUKY Crpoca C AByMS dhak-
TOPaMK: HACKOJ/IbKO AANIEKO U KaK 6bICTPO rocyAapCcTBO rOTOBO MONTU
B OTMEHE OrpaHNYNTENIbHbIX MEP U HAaCKOJIbKO CWIbHO NMoCcTpajana
NNaTeXXecrnocobHOCTb HaceneHusa. To ecTb BU3HeCMeHbl GOKYCUpo-
Ba/MIMCb UCKNKOYUNTE/IbHO Ha 3KOHOMUYECKNX MOTUBAX r|0Tpe6|/|Tene|7|,
a O BbI3BAaHHOM 3MUAEMMEN KPU3MCE PacCyAanun Kak 06 06bIMHOM KO-
HoMKnyeckoM. Hapo ckasaTb, mocneaytoLLme CobbITMS MOKa3anm, YTO TaKow
noaxof B Lienom cebsa onpasgan. MNogpobHo 06 3TOM pacckasbiBaeTcs

B pasaene 4.2.

MpeanpuHUMaTenu y>ke BO BpeMsi KapaHTMHA Hauya/lu roTOBUTbLCS
K NageHUIo J,0X0A0B 6U3HeCa, NPOrHO3UPYs PE3KOE CHUXKEHME Na-
TeXXecnocobHoro cnpoca

[BYyXMECSAUHbI PEXMM CaMOM3ONALMN N SMNOEMUYECKMX OFpaHMYEHNT
n otcyTcTeme (B MOMEHT UCCNIEA0BaHS) YETKMX NEPCMNEKTUB UX OTMEHDI
HaNIOXM/IM OTMEYATOK Ha TO, KaK MNPeanpUHUMATENN PACCYXXAAtoT O Ma-
TeXecrnocobHom crnipoce. Ero cHuxeHne nnn gaxke nageHMe OHU cuun-
TalT ceepwmBlIMMca PakToM. Mano KTo B 3TUX YCIOBUAX FOTOB
BpocuTb CBOE N0 U YiiTn paboTaTb Mo Harimy. BmecTo aToro 6musHec-
MeHbI FOTOBbI paboTaTbh 6onblle, a 3apabaTbiBaTb MeHbLUe. s cTumy-
NIMPOBaHUA CrPoca OHW ByayT MCMO/b30BaTh BECh HAOOP aHTUKPU3MNC-
HbIX MOHETapPHbIX N HEMOHETAPHbIX MHCTPYMEHTOB: AEMMUHI (UTOObI
«106UTb» KOHKYPEHTOB), CKUIKM, akLmn, paboTy CO CTapbiMU KMUEH-
Tamn, n3meHeHue cermenTa (Nepexos B 60/1ee MacCoBbIA UM HA0BOPOT
B 6O/ee 3MTapHbIA CETMEHT), M3MEHEHWE KaHanoBs cHbiTa (MaBHbIM 0bpa-
30M, Nepexof B oHNaiH). [NpeanpuHMMaTen HaaeTCs, YTO 3TO MO3BO-
JINT HUBENMPOBATb COKpPALLEHME CMPOCa, a 3aTEM OXMAAT CTabunza-
umn cutyauumn. MNMoapobHoctn — B pasaene 4.1.

MpeacTaButenu manoro 6M3Heca AOMNYCKalOT Aerpagauuio npen-
NpUHMMATENBCKOM KynbTypbl B Poccumn

[MpuBnekaTenbHOCTb BU3HECA B Haller CTpaHe, MO MHEHUIO OMpPOLLIEH-
HbIX MpeanpuHMMaTenen, byaeT cHUXaTbCs. BOT Kak aKCnpeccuBHO
06 3TOM BbICKa3ancs oamH 13 nHoopmaHTos: «B Poccum He paseuTa
KynbTypa npeanpuHuMaTenscTea. [ns poccuiickmnx nrogeii u rocy-
AAapCTBa — Mbl NPOCTO XXYAUKU U BOPbIy. [lpyrne pecroHAeHTb
BbICKa3a/IMChb elle bosee pagmKanbHO: Ky/bTypa NpeanpuHUMATENbCTBA
He MPOCTO He pasBMTa — OHA U HE MOXET ObITb Pa3BUTa, MOCKO/bKY
OTTOPraeTCs Hallein HaLMOHabHOM KynbTypoii: «MpeanpummMumnBocTb —
3TO HE OCHOBOMO/IarawL,as YepTa, NpUCyLLLas Hallel KynbType,
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YTO-TO HEECTECTBEHHOE ANd HAWUxX peanvu7| B 3TOM €CTb». Ha 3TOM
(hOHEe YYaCTHMKN UCCNeoBaHMS CMPOrHO3MPOBaAN POCT roCyAapCTBEH-
HOrO CEKTOpa B SKOHOMMUKE; A1 Manioro 1 cpeaHero busHeca 370 nyra-
towas nepcnektuea. NoapobHee — B pasaene 4.3.

Peakuus Ha KpU3UC 3aBUCUT OT TUMNA NpeANpUHMMATENS

BriepBble B UICTOPUM MUPOBOM SKOHOMUWKIM B KPU3UCHO CUTYaLMM 04y TU-
NOCb CTOMb BOMbLIOE YMCIO BU3HECOB M3 Pa3HbIX OTPAC/e. ITO MNO3BO-
N0 CPaBHUTb MOBEAEHME CaMbIX Pa3HbIX MPeanpUHUMATENe 1 0bHapy-
YWUTb, YTO BbIBPAHHAS UMW CTPaTErust pearMpoBaHNS HA KPU3MC 3aBUCUT
He TO/MbKO OT O6BEKTUBHBIX HDakTOPOB (OTpac/ib, MyBuHA OrpaHUYeHuA,
BO3MOXHOCTb Mepexosa B OHMAMH 1 Ap.), HO 1 OT COLMabHO-TICUXONOr -
YeCKOoro Tuna NpeanpuHMMaTens. [lee aBTOHOMHble paboune rpynnbl aHa-
NNTVKOB NPEaSIOXMAM ABa Pa3HbIX MOAXOAA K BbIAENEHUIO TaKMX TUMOB.

PaspeneHve npegnpuvHMmMaTeneii Ha MOAEPHUCTCKUIA 1 TPaaULIUOH-
HbIA TUMbl MO3BONISIET OTBETUTH Ha BOMPOC, MOYeMy OAHM NpeanpuHMMa-
TENN NPU HACTYNNIEHNN KPUTUYECKNX COObITUI CMOCOBHbI MEPECTPONTLCS
Ha xofy, a ApYrve 3aM1patoT B HEPELUMTENIBHOCTMU.

Lpyras paboyas rpynna npeanoxuna pasaeseHme Ha YeTbipe TUMa: UHKU-
LMaTopbl — CO3ZaTeNn YHUKabHOM BU3HeC-naen, HoBaTopbl — Mog-
XBaTbIBaOLLME NEPCreKTUBHbIE TPEHADI, PALMOHANIN3ATOPbI — MAayLIME
B 613HEC MO NMPU3BaHNIO 1 MOC/IEA0BATENN — OTMOYKOBABLUMECS OT pabo-
TopaTtens. Okasanock, 4to nepeble (MX B BbIGOPKE Oblfn eAMHLbY) CKTOHHbI
BCE BPOCUTb U YIATN Ha FOCCITY»KOY, €CNN MOA, YrPO30F OKaXKETCS UX BU3-
Hec-naes. Bropble nerko nepekto4aTcs Ha HOBbIA MPOAYKT, Ha XO4y MeHss
BusHec-Mogeb. TPETbM YXKMYTCS, MOrOBOPST C COTPYAHMKAMU, MOMPOCAT
YXaTbCs MX, HO ByayT NpeanpUHUMaTh MePbI K CMACEHMIO KOMMaHUK, T K.
3TOT BU3HEC — AENO0 BCEM UX XM3HWU. HakoHeL, YeTBepTbIE, MOCKObKY UM
He Y KOro eLLle KOnMpoBaTb 0bpaseL), MoBEAEHWS, CK/IOHHbI BNaAaTh B CTY-
rMop: OHW OCTaHaB/IMBAKOTCS 1 MPOCTO XY, KOrZa BCE BEPHETCS B MPUBbIY-
HbIF PEXMUM 1 MOXHO ByLeT paboTaTh «Mmo-npexHemys. [NogpobHocTn —
B pa3aene 5.1 n pasgene 5.2.

KopoHakpusuc ebiceeTun 6a3oByr0 3MouUIO NpeanpuHUMa-
Tensi — SHTy3uasm

BusHec no onpeneneHnto nparmatuyeH. MNpeanpyHumaTenn — He guo-
codbl, OHM HE PACCY>KAAt0T O MPUPOAE BELLER, a AelcTBytoT. Hayano bus-
Heca 0BbIYHO COMPSYKEHO C HEMPEACKA3yEMOCTbIO, KOTOPYHO BU3HECMEHI
MOCTeNeHHO MpeBpaLlaloT B Habop NpeacKasyeMbiX CUTYaLMiA U peLle-
HWiA. HakaHyHe Hosoro roga HauvHatowme npeanpuHMMaTesiv roTosu-
NNCb 3aCyYnTb PYKaBa, a Te, e BU3HEC HaXO4MICS B CTaAMM 3penocCTy,
OLLyLLIaNN YAOBNETBOPEHWE OT MPOAENAHHOM paboTbl (NMyCTb BriepemMeLLKy
C YCTanoCTbtO), YyBCTBOBA/IN YBEPEHHOCTb B CBOUX CUMAX W MpeaBKy-
Wann pagocTb OT B3aTMS HOBbIX 6u3Hec-BbicoT B 2020 rogy («Mbl uye-
CcTBOBaNM ceba oueHb XOpoLo, 6bl/IM HA MOObEMEY).
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C Hayanom anmaemum, Nocsie MUMOJIETHOW 31dOpUN MO NOBOAY «HECKOTb-
KWX AOMONHUTENbHBIX BbIXOAHbIXS MPULLIO YyBCTBO, KOTOPOE NpeAnpUHn-
MaTesIM UCMbITLIBAKOT /INLLL B CAMOM Havane nyTu B GMU3Hece: TPeBOra, pac-
TEPSIHHOCTb, CTpax. VIHdopmMaHTam He Bceraa yaaBanocCh YETKO, OAHUM
C/IOBOM OMMCaTb CBOW OLLYLLEHNS OT KOPOHAaKpWU3Mca, MOpon 3mMoLm-
OHasbHas peaKkLmns Bbina HaCTONbKO OCTPOM, YTO AN ee 0O03HaYeHWs
He XBaTa/lo IMTEPaTYpPHbIX C0B. HYacTo 34eck 3By4ano C/oBO «Croppea-
NN3M». DTO aHTOHUM CJI0Ba «HOPMa/ibHash AeN0Basi Cpesas, B KOTOPOI OHM
3HAIOT, KaK AencTBoBaTh. [1peanpuHMaTenv BApyr NpeBpaTUaAMCh B pac-
TePSIHHbIX MOAPOCTKOB — HU Y KOTO He ObIfIo peLenTa NpaBuibHOro Aeii-
CTBUSI, U HE Y KOTO BbINI0 HAaYYNTbCS.

B 10 e Bpems, KpM3nc nNo3eosnn 3abrKCUPOBaTb KOHTPACT MEXAY HOp-
MasibHbIM 3MOLIMOHANbHBIM COCTOSIHUEM MPeAnpUHMMATENsS — MOAb-
emMoMm (¢« MO XXU3HU ONTUMMUCT») — U PaCTEPSAHHOCTbLIO, SMOLIMENR,
rocrnoacTBYIOLLEN B CUTyauumn ToTanbHoro dopc-maxopa. Crano oue-
BWAHO, YTO NpeAnpUHUMATENN — 3TO, HABEPHOE, EANHCTBEHHAs COLMASb-
Has rpynna, KOTOPOW B HOPMasIbHOM CUTYaLMI He TpedyeTCs NOAAEPIKKA
1 OMeKa rocyaapcTBa: OHU CHACT/IMBbI OT TOTO, YTO NPOCTO paboTaloT.
MopapobHocTn — B pasaene 1.1 n pasgene 1.2.

Mocne aByx mMecsueB NPOCTOsA nNpeanpuHUMaTENU nNpebébiBann
B COCTOSIHMU 3/10r0 ONTUMMU3MA

CoumanbHas NamaTb AEPXKUTCS ABa Mecaua. 3a 3TO BpeMs toau npu-
BbIKAIOT K HOBOW YXM3HW. POBHO CTO/MBKO MPOLLIO C MOMEHTA BBEAEHMS
OrpaHNYNTENBbHBIX MEP A0 MOMEHTA Hayana UCC/IeA0BaHMS. 3a 3TO BPeEMS
CHWKEHME MOTPEBUTENBCKON aKTUBHOCTM OdJIaliH YyKe yCrneno CcTaTh AaH-
HOCTbIO, EAMHCTBEHHOM peanbHOCTLIO. B NpuBbIUKY BOLIO OXuUAAHUE
obpalleHuii Npe3naeHTa, NPOAJSIEBAOLLErO HEPABOUNA NEPUOL, XKI3HD,
Kakoii OHa 6blna «40s, CTana NocTeneHHo 3abbiBaTbCs. 3a 3TO BpeMs npea-
CTaBUTENM MaIoro BU3HeCa yCresin UCMbITaTb FAMMY SMOLLMIA, OT 3dopum
N pacTEPSHHOCTU, Yepe3 TPEBOTY U CTpax Ao... [lo yero? Kakos 611 amMo-
LIMOHA/bHbIA HACTPOU NpeAnpuUHUMATENen nepes CaMbiM OKOHYAHWEM
nokpayHa? Kak nokasano mnccnegoBaHue, 6OMbLLMHCTBO OU3HECMEHOB,
[laXKe OKA3aBLUMCb HA «3MOLMOHANIbBHOM AHE», YMYLPUINCh COXPaHUTb
cBoe feno. V1 no ncteyeHmmn AByx MecsiLleB OHW He YTPaTUAM Ayxa npes-
NMPVHUMATENLCTBA, HAMEPEHWS OCTaBaTbCs B 6m3Hece. TpeBora u cTpax
nepepoc/iv He B anaTuio, a B 03/106/1IEHHOCTb U PELUMMOCTb. B Oyay-
Lee NpeanpuHMMaTENN CMOTPST C ONTUMU3MOM U HAZEX A0, XOTS 3TOT
ONTUMM3M HUYEM HE NMOAKPENSINETCS, AaXKe X COBCTBEHHBIMI OLEHKAMM
CUTyaumMn 1 nporHo3amu. [pocTo NpeanpuHUMATENN HE MOTYT MHaYe.
MopapobHocT — B rnase 1.3.

Martb crpaTernii npeanpuHumarens B COVID-kpusuc — ot «Game
over» A0 SKCNaHCUmu

BonblWMHCTBO MHPOPMAHTOB OKa3annMCb HOCUTENAMU UCTUHHOIO
Ayxa npeanpuHMMaTeNbCTBa, YTO HALLMO OTPaXKEHWUE B LUMPOYANALLEM
crekTpe Bu3Hec-peakunin Ha KpusncHole cobbitns. Mbl 06beanHUAN
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BCE CTpaTernv B NaTb rpynn. B nopsiaxke Bo3pactaHns onTUMUCTUYHOCTM
s70: «Game overs, «CokpaweHues, «<Cnaukas, «Jlarywka B Mosoke»
n «PacwumpeHmnes. Ctpatermm pearmpoBaHmns BCTPEYAINCh KaK B YACTOM
BUE, TaK U B Pa3/INUHbIX KOMBMHALMSX, YTO OBYC/IOBIEHO MX YaCTUYHOM
KOMM/IMMEHTAPHOCTbIO, @ TaKXKE HA/IMUYMEM Y HEKOTOPbIX MHPOPMAHTOB
Cpasy HeCKO/bKMX BU3HECOB.

Cpean $akTopoB, BNSIOLLMX Ha BHIOOP CTpaTermm, MOXHO BblAENUTb
06beKTUBHbIE (COCTOSIHME CMPOCA, XECTKOCTb KaPaHTUHHBIX Mep B pe-
rMOHEe, BO3MOXHOCTb YTW B OHJIAAH UAWM NoAanosbe, pasmep 6usHe-
ca, Hannune noAywku 6e30NacHOCTH, KPeAUTOB U HAEMHbIX COTPYA-
HWKOB, CTPYKTYpa OMepaLMOHHbIX pacxoAoB) U CY6beKTUBHbIE
(Ncuxonornyecknin TUNaxk NpeanpUHUMATENs, CTUb BeaeHus BusHeca,
«MopTHONNO» BEDKMBAHUS B NMpeaplayLwmx kpmsmcax). [loapobHee o cTpa-

Ternsix — B pasgene 2.1.
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EBPO-A3UATCKUM
LEHTP

‘ COUNAJIbHbBIX
WNCCNEQOBAHUI

ExkaTtepuH6ypr
fom-ekb@list.ru

@ KOHTeKC

Tomck
c-market@list.ru

YuyacTHUKM NpoeKTa

«MpeanpnHnmaTenbcTBo — 06pas
YXU3HMU, C KOTOPbIM JIIOAN HE FOTOBbI
NMPOCTO TaK paccTaTbCa»

«EBpO-A3uaTcKunii LEHTP COLMANbHBIX UCCIEA0BAHNIAY

Mo cnoBam ogHOro 13 NpeanpUHUMATENER-YYaCTHUKOB UCCIe0BaHMS,
CBSI3aHHbIM C INMUAEMUEN KOPOHABUPYCa KPU3NC — «HE MPO HOBbIE BO3-
MOXHOCTW», «3TO KpaLl-TeCTs A8 Masibix 613HecoB. B Takmnx coBepLueHHO
HE3HaKOMbIX YC/IOBUSIX POCCUNCKUIA Masblii BU3HEC AEMOHCTPUPYeT
orpomMHoe 60raTCcTBO MOAENEN NPEeOAONEHNS HEOXKMAAHHbBIX N HEODbIY-
HbIX TPYAHOCTEN 1 yrpo3. JaHHoe nccnenoBaHme SBaseT coboi npumep
PUKCALMM YHUKANIBHOMO YCKO/b3atOLLIErO MOMEHTa HECTaHAAPTHOM, APKOM
HaTypbl POCCUNCKOro Masoro NpeanpuHUMATENbCTBA.

Cepreii Enena
CraueHko bepe3uHa
reHepasbHblii moaepaTop,
ANpeKTop AHaNNTUK

LleHTp COLUMUOJTIONMMYECKUX AN MapKETVIHI'OBbIX
nccneposaHuin «<KoHtekct»

B Hawwmx ¢okyc-rpynnax y4acTeBoBanu npeanpuHUMaTenu, Yein 6usHec
CUIbHO MOCTPaZasn OT KOPOHAKPU3NCA. DTO Bbl/IM OYEHD Pa3HbIE NFOAM, HO UX
06bEeAMHSET TO, UTO YC/IOBHO MOXHO Ha3BaTb «4yX NpearnpuHMMaTENb-
CTBay. ITO 0CcobOe CBOMCTBO XapaKTepa, MO3BoNstoLee ObICTPO OpUEH-
TUPOBATLCS B CUTYaLMM, NMPUHUMATb PELUEHNS U HECTU 3a HUX OTBET-
CTBEHHOCTb, PUCKOBATb, PACCUMTLIBATH TObKO HA CBOW CWJIbl, HbITb FOTO-
BbIM MepPeCTPOnTb BU3HEC MO U3MEHUBLUMECS YCIOBMS. be3ycnoBHO, kak
BCEe OObIYHbIE 04N, HALUM PECTIOHAEHTbI NMEPEXMM MOJHbIA CMEKTP 3MO-
UMiA Ha pasHbIX 3Tanax NMaHAeMUM — OT OTPULLIAHWS, YOMBIEHMS, CTpaxa
3a Oyayllee CBOeN CeMbn 1 BU3HECa [0 NPUHSTUS MPOU30LLIEALLMX Nepe-
MEH M ajanTaumm K cutyaummn. HecMoTps Ha oLLyLLeHME, YTO Manblii 6us-
HeC OKa3a/ica Ha rpaHu MOJIHOMO YHUUTOXEHWS, OTYETIMBO MPOCMaTPUBa-
€TCS HaCTPOA Ha NMPEOAONEHNE: «Mbl Ha NJ1ABYS, <BbIXKM/INS, «MPOPBAINCHS.
Ycnexos Bcem Ham!

Hatanbs
Fanawoea

reHepasibHbIv ANPEKTOp,
KaHA. UCT. HayK
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YuacTHuku npoekTta

Mockea
dariashmidt@mail.ru

OlMTMA

UEHTP COUMAAbHBIX TEXHOAOTWMWA

ExkaTepuH6ypr
optimaek@el.ru

nn Wmuar

OTpagHo, YTo BOMBLUMHCTBO HALUMX MHPOPMAHTOB BOCMPUHAIN KapaH-
TUHHbIE OrpaHNYeHME He Kak Befly, @ Kak BO3MOXHOCTb A/15 pPa3BuUTUs.
f1 npeanonarana, 4To cpeay NPeanpPUHUMATENER TakuX NOAEN HEMAIO.
OTKpbITMEM OKa3a/10Ch, YTO X — BOMBLUMHCTBO. Pa3rosapuBas C pecroH-
LEHTAMU 1 aHaM3UPYs MaTePUasbl KOJJET, 1 B MOHON Mepe oLy Tuna
3TOT NPeAnPUHUMATENbCKUIA [y X, STO COCTOSHWUE CXKATOM MPY>KMHbI, FOTO-
BOW PacnpsMnTbLCS.

Aapbs
Wmuar

HEe3aBUCUMbIN
uccneposartesb

LeHTp coumanbHbix TexHonoruii «<Ontumas

CnoxuBLasics cutyaums notpebosasna oT yHaCTHUKOB MCCNIEA0BaHS Mak-
CUMasbHOM Mobunmnsaumn. MNMpeanpuHUMaTe He MOHUMALOT, KOTAa Kpu-
3UC 3aKOHYMTCS, 3TO He MO3BOJISET UM MPOCUMTATb Warn 1 pacnpese-
NUTb pecypcbl. Ho 3To ntoau, He roToBble BO3BPALLATLCS B CUCTEMY HalMa.
[Jaxe Te, KTO BbIHY>XAEH 3aBEPLUMTb TEKYLLUMIA BU3HEC, YXKE MNAHUPYHOT
O Nepexoa K HOBOMY.

B cocTaBe npeanpuvHMMaTENbCKOrO KanuTana Hapsay ¢ GUHaHCOBbIMY,
CoLMabHBIMK CBS3IMW 1 KOMaHAOM COTPYAHMKOB ceiivac ocobyto posb
NrpatoT IMYHOCTHbIE pecypcbl. Kpnsunc notpebosan oT npeanpuHuMaTe-
Nei NONMBAPUATUBHOIO MbILLSIEHNS Y MHOFOMIRHOBOM OLIEHKM CUTYaLIMN.

Coobs
- A6pamoBsa

3aMecCTuUTe b FeHepasibHOro
ANPEKTOpPa, KaHA. COLMOI. HayK

—
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BopoHex
voronezh-centre

@yandex.ru

KasaHb
alexkonnov@casd.ru

makarov@casd.ru

LieHTp coumonornueckux uccneposannii «<KoHrakrs
(UN dunumoHueBa)

HeCMOTpﬂ Ha TpyAHOCTW, CBA3aHHbIE C KPU3NCOM, YHYaCTHUKN UCCie-
[lOBaHMSA He YHbIBa/IN, HUKTO He cobupancs 6pocaTb CBO BU3HEC.
MpeanpuHMMaTENbCTBO — 0Bpa3 MU3HW, C KOTOPbLIM JIKOAN HE FOTOBbI
MpOCTO TaK paccTaTbCs.

Hatanbsa
dunumoHuesa

pykoBoauTe b

«LleHTp aHanuTUUecknx uccneaoBaHuii u paspaboTok»

MeHsi BOCXuTUIa rOTOBHOCTb MHGOPMaAHTOB BpaTh Ha cebst OTBETCTBEH-
HOCTb 32 Yy>ume CyapObl. [paKTUUECKN KaxKablA N3yYeHHbIV Kec n306umo-
Ba/1 MIPUMEPaMK OKasaHWs paboTodaTeIeM MaTePUAsIbHO, MCUXOIorYe-
CKOW, NPOdECCMOHANBHON U AaXe MeAUNLIMHCKOM MOMOLLM COTPYAHUKAM.
3a KaxKabiM TaknM KEMCOM — He NpepBaBLUMECS Kapbepbl, COXPaHEHHbIE
CEMbW, CMACEHHbIE HAAEXabl.

OTmeuy rmbKOCTb MbILLIEHUS 1 aAAMNTUBHYHO CMOCOBHOCTL MHGOPMaH-
TOB. HUKTO 13 HNX HE MaHWKOBA, HE Xa/10BasICs, HE CKaTbIBaICA B MOU-
TUYyeckoe pe3oHepcTeo. [axke nNpeacTtaBUTENM MOMHOCTbIO «ObBHY-
NEHHbIX» OTpacne|7|, TaKMX KakK TYpuUsmMm Unin O6U.L€CTB€HHO€ NMnTaHMe,
Haxo4Annm BO3MOXHOCTW OJid NpOoaAO0/KEHNA pa6OTbI M AaXXe OTKPbIBa I
HOBble TOUKM pocTa. «[locneskycuems dokyc-rpynn crtana obuias yee-
PEHHOCTb B NPEOAONEHNN TPYAHOCTENR, @ He OLLYLLEHNE HAABUratoLLe-
rocs LlyHaMu Uim ToTanbHoW 6e3Hagern.

Anekcein AnekcaHap
KoHHoB Makapoe
reHepasbHbIi mogzepaTop,
AVPEKTOP, aHaNNTUK,

KaHA. COLMO. HayK KaHA. COLIMO. HayK
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KanuHuHrpap,

sc@39ksc.ru

)

 HUKA

nccneaosaTenbckas KoMnaHua

bapHayn
nik-barnaul@mail.ru

«KanuHuHrpaackmii coumonormyecknii LEHTp»

Y MeHs CNOXWIOCh BreYaT/IeHNE, YTO YUYACTHUKI rpynn B 60sbLUER CTe-
neHn 03aboyeHbl Aaxke He CTOJMbKO CyabOOoi CBOero B13Heca, CKOJbKO
Ccyapboi CBOUX COTPYOHMKOB — JIOAEN, KOTOPbIE BOM/IOLWAIOT Npeanpu-
HUMaTE/IbCKNIA 3aMbICENT B XKM3Hb. DTO UCTOPUA He Npo BU3HeC, He Npo
LEeHbIM, @ CKopee Npo togel 1 nobumoe Aeno.

Cepreii
Lbinnénkos

AVPEKTOP

WUccneposaTenbckasa komnaHua «<HUKA»

YUYacTHUKN UCCeA0BaHUS HE PACCUMTHIBAKOT HA MOMOLLb CO CTOPOHbI.
BonbLUMHCTBO M3 HMX OTHOCST MNOCNEACTBUS MAHAEMUWN K BULAM Mpes-
MPVHUMATENBCKMX PUCKOB. IHPOPMaHTBI CTOAKO 1 C ONTUMU3MOM MpU-
HUMAIOT He TOJbKO KOBUAHbIA KPU3KC, HO 1 KOO0 APYrOi, ULLYT U Haxo-
AT BbIXOAbl U3 CTIOXHbIX CUTYaLMIA.

TaTbsiHa
KocteHko

reHepasbHbli
AVPEKTOpP
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A adeus

LIeHTp MapKeTUHrOBbIX Y TEXHONOrUi

KpacHopap
pole2@marketing-ug.ru

L

Qualicas

BopoHex
nelly@qualitas.ru

LLeHTp MapKeTUHroBbIX TexXHONOru «AMageyc»

JaHHbIA NpoeKT NoOATBEPAMN NPEANONIOXKEHNE, YTO MPU F106asbHbIX KPU-
3ucax Npobnembl y NpeanpuUHUMATENER OAHM U Te Xe, HO PeLlatoT OHU
nx no-pasHomy. Ecnm, KoHeuHo, MpUHUMALOT BbI3OB. busHec, «oxumaato-
LM CBOUX KJIMEHTOB, B KPU3MCHBIE MEPUOAbI CTPAZAET 3HAYUTENbHO
CUSIbHEEe MO CPABHEHUIO C TEMW, KTO 3aHUMAET aKTUBHYIO MO3MLUIO
B MOWCKE KJIMEHTOB.

AeHnc
KoHroxoB

pyKOBOAUTENb

WNHcTuTtyT 06iecTtBeHHOro MHeHus «KBanutac»

CerogHsaLUHaa cuTyaums — 3To cTabubHas HecTabunbHocTb. OHa oTK-
yaeTcs OT TOW HeCcTabuIbHOCTKU, KOTOpas MPUCYTCTBOBasla B Hayane
3NMAEMMN KOPOHaBUPYCa, KOraa 6bia1 CIOM MPUBLIYHON YKU3HU U Npu-
BbIYHOrO Bu3Hec-pexkuma. CerogHaLWHAS CUTYaLums YpeBaTa Heonpeae-
NEHHOCTbLIO N HEMPEACKA3yeMOCTbIO, HO K HEM yyKe MpuUcrnocobunmnce,
1 B 3TOM CMbIC/IE OHa CTabuM3MpoBanach.

[ns npeanpuvHuMaTteneid BaxXHO Y4yBCTBOBATb cebs oTYacTn nobean-
TENSIMW B CPaBHEHUU C ApYyrumMun. [lonyyaeTcs HEKOTOPbIN MapagoKc:
OHW MOTEPSNN B AOXOAaX, PAacTEPSASIM YaCTb K/IMEHTOB, HO UCMbITLIBAKOT
He rneYarsb, a ropaoCTb. YyBCTBO camooaobpeHms BbIGpaHHOM MHWN NoBe-
[EHNS BAOXHOBJISIET UX Ha MPOAO/HKEHNE COOCTBEHHOrO Aefa.

Hennn
PomaHoBuu

reHepasbHblii
AnpekTop,
A-p COLMON. HayK
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YenabuHck
urac-plus@yandex.ru

Hccneposarensckuii LeHTp
CounoMapke [
Kap-Ona

Hou

Nowkap-Ona
socium@inbox.ru

«ACMW>»

MpeanpvHUMaTeny yamMBUAWM NPEexXAe BCEro CBOMM CMOKOMCTBUEM.
B OCHOBHOM y4YaCTHVKM MCCNEA0BaHMS BbIN MIOAN 3PESbIE, MOTOAEXKD
No-Apyromy nepeHocuna 6bl CIOXMBLLYIOCS cuTyaumo. Jlioamn 3aHMma-
totcs BusHecom 10, 15, 20 neT, OHM 1 paHblue NePEXMBaNN TPYAHOCTM
1 kpm3mncbl. OHW BEPAT B TO, YTO BCE CKOPO M HIAromnoy4YHO 3aKOHUMUTCS
1 NOPOI faXe C HEKOTOPbIM FOMOPOM FOBOPST O MPOUCXOASLLEM.

AnekcaHpp EBreHus
CaHOuUKUH Ennceesa
AVPEKTOP MoAaepaTop

WccnepoBatenbckuin ueHTp «CoumnoMapkeTs

Bce-Taku Hawwm npeanpuHumaTeny — 60iLbl 1 60MbLIME TPYXEHUKN,
ymetowme ybumpaTb 3MOLMUM U UCKaTb BO3MOXHOCTU. B 3aBepuue-
HVe pa3roBopa O TOM, KaK peasnibHO TSHXKEO M M/OXO, YTO BENMKA BEPO-
STHOCTb BOOOLLE 3aKPbITbCS, Mbl BCE-TAKM BbILLN Ha NMO3UTUB, Beceay
O KaKMX-TO 0bLLEevenoBevecknx LEHHOCTSIX.

JNapa
PesHuk

AVPEKTOP
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KaszaHb
a.n.kiselev@mail.ru

hd

MIG MARKIS

bapHayn
skvortsovs@mail.ru

Manbin 6u3Hec n rocyaapcrTeo

PoHp «O6wecTBeHHOe MHeHUe — TaTapcTaH»

Pa3Hble roposa Halleli OrpoMHOIA CTpaHbl, pa3Hble HarpaBieHWs Br3Heca,
pa3Hble cyabdbl NpeanpuHMMaTenein. Ho yepes Bce MHTEpBbLIO N HOKYC-
rpynnbl NPOCAEXMBAETCS BbIBOZ;: Y 3HAUMTENIbHOM YAaCTU HALLWMX PECrOoH-
[LIEHTOB CK/1ablBAETCS BNEYAT/IEHNE, YTO FOCYAAPCTBO HE 3aMHTEPECOBAHO
B Pa3BUTUM Masioro BrusHeca.

Enena
AnekcaHpp
Kucenes BoHpapeHko
AVPEKTOP mMozepaTop,
WHTEPBbIOEP,
aHaNNTUK

MapkeTuHroeo-uccnegoBartenbckas rpynna «Mapkuc»

OpnHa umTaTta 13 TpaHCKpUTa MOel rpynrbl O4eHb TOYHO OTPaYKaAET COCTO-
AHWe Manoro 61sHeca Ha MOMEHT y4acTus B UccneaoBaHun: «Ecnu cein-
Yyac Bbl 3aXOTUTE MPEACTABUTb, B KAKOM COCTOSIHUM HaxoauTCs 6usHec,
BCMOMHUTE «TUTaHUK» N MY3bIKaHTOB, KOTOPbIE 4O KOHLA Urpanu maplu
Ha TOHyLleM Kopabne. Mbl MpUMepHO, Kak Te CaMbleé My3blKaHTbl Ha UaY-
LLEM KO AHY «TUTaHMKes. [1o Cy T, Mbl O/MKHbI TOIbKO COBCTBEHHBIMM YCU-
JINSMU, B OOMHOUKY, 6e3 Maneiillei, axe MUHUMA bHOM MOMOLLM CO CTO-
POHbI FOCYAaPCTBa BbiMJIbIBaTb U3 3TOrO OKeaHa nNpobsiems.

B npouecce pekpyTa, K COXaneHMo, BCTPEYAINCh U Takne NpeanpuHn-
maTenu, 61U3HeC KOTOPbIX Bbl MONHOCTBIO YHUUTOXEH. OHKM 3aKpbiBanM
CBOW KOMMaHUW. HecMOTps Ha Tsxenoe pUHaAHCOBOE MONIOXEHUE, YYa-
CTBOBaTb B UCCNEA0BAaHNN OTKA3a/INCh. Te, KOMy ObINO Tsxenee BCEX,
B HaLlly KOHKpEeTHY GOKyC-rpynny He nonanu. XXasb, 4TO UX MHEHWe
OCTanoCh HEN3YYEHHbIM.

Onbra
CkBopuLoBa

3amecTuTenb
AMpeKTopa
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Kypck
s-marina-k@yandex.ru

Arentctso <«MUACWU»

B 6ecenax c npeanpUHUMATENSAMU OYEHb TPOHY/IA TEMa B3aMMOAENCTBUS
c rocygapcteom. [pueeay umTaTy OAHOrO pecrnoHaeHTa: «busHec —
3TO MNpO BbICTPbIE peLLeHUs, NPOo BbICTPYIO NMepecTpoiiky. brusHecmeH
BCerga Ao/KeH 6bITb B ABMXEHMM. A Korda TOT e TpyaoBoi KOAEKC M BCe
OCTasnbHOEe TeOS CKOBbIBAKOT, Pa3BMBATLCS HE MOJTyHaeTCsy. TeMa n3bbITou-
HbIX OrpaHNYEHIIA, CKOBbIBAOLLMX NPeAnPUHUMATENbCKYIO SHEPTUIO, MOJ-
HMManacb OYeHb YacTo.

MapwuHa
Ky6puHa

LVPEKTOP
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MHOOPMALIMOHHO-MAPKETUHIOBBIN LIEHTP

Tyna
fedorova_sv@mail.ru

KpacHosapck
irina_muratova

@socium-krasn.ru

MbiI camu npeanpuHuMmaTe/imn

NHdopmaLmoHHO-MapKeTUHroBbI LeHTp «CtaTycy

MpeanpuHMMaTenn, KOTOpble COMMACUNCh MPUHATL YYacTUe B HalleM
NccnenoBaHnK1, MOMOMIN HaM He TOJIbKO Kak pecrnoHAeHTbl. JInuHo
[N MEHSl HEOXMAAHHBIM N OYEHb LIEHHBIM BOHYCOM CTasia NOAAEPKKa,
KOTOPYHO OHW, CaMM TOro He Befasl, OKasann MHe KakK npeanpuHuma-
Tento. HepeanbHas aHeprus AeincTens, HAaCTOSLLAsA «CMOPTMBHAS 3/T0CTb»
1 COBEPLLUEHHO MPpPaLIMOHa/bHas B CEFOAHSALLHMX YCIOBUSIX YBEPEHHOCTb
B yCrexe nopasuia, BOCXUTUIA W, TNaBHOE, 3apsania, Kak MHe nokasa-
JTOCb, BCIO HalLly KOMaHAy MCCnefoBaTeNe.

CeeTnaHa
®Pepoposa

reHepanbHblii
AVPEKTOp

WUccneposaTenbckas kKomnaHusa
«O6wecTBeHHoe MHeHne — KpacHospck»

DTOT NPOEKT MHe 04eHb BAIN30K, 9 Kak ByaTo M3yyana camy cebs. Bce mon
aAMouUnKn, NnepexkmeBaHnd, CTpaxm U Haaexabl O3By4MBann Apyrme nogn.
C nx nomoLLpbto § pedriekcMpoBana 1 Aaxke NCUXONOTMYECKN pasrpyKa-
nacb. HaBepHoe, BriepBble B M3HWN 9 6bl1a CanoXHUKOM C Caroramm,
WMEHHO TaKOe OLLYLLEHNE BO3HUK/IO NPWY NPOBEAEHMM 3TON GOKYC-TPynnbl.

NpuHa
MypaToBa

reHepasbHbli
AVPEKTOp
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ERYE

NCCNEOOBAHNA

Caparos
director@comsar.ru

Xa6apoBck
dir@status-market.ru

WccnepoBaTtenbckas komnaHusa «KomCap»

1 Toxke NpeanpuUHUMaTESb, N Mbl C JIOAbMW, COMMACUBLUNMANCS MPUHATb
yyacTne B HallemM WUCCnefoBaHnK, Obiin B6yKBanbHO Ha OOHOW BOJHE.
VHdopmaHTam npeacTaBunics Ciydain obCcyamTb CBOU 60N, OXMOAHUS
M MbICNIN B CBOEW Cpefe.

MpeanpuHUMaTenn — BCe e 0cobast YaCTb HACENEHNS, Y HUX COBEPLUEH-
HO 0CObbIi 06pa3 Mbicnen. brusHec ynan, dbrMHaHCOBas NOAYLUKA KOHYa-
€TCS, NePCMNEKTVBbI TYMaHHbI, HO OHU He OMyCKatoT pyk: «Ham MHTepecHo»,
«Mbl e npeanpyHUMaTeny, byaem npeanpuHMMaThs. [paiis n BooayLLes-
NneHue nocse GoKyC-rpynn NoaAePXXMBAKOT MeHs 40 CMX MOp.

AHHa
bnaropaposa

reHepasbHblii
ANpeKTop

LleHTp MapKeTUHroBbIx uccnegoBaHui «Status-Market»

Mbl camy MpeanpuUHUMaTeNu, U Hal BU3HEC TOYHO TaK e 6bl/1 MOCTaB-
NeH Ha naysy, NpuocTaHoBNeH. aes nccnenoBaTh Takux e JIHOAEN,
KaK Mbl CaMK, HO paboTaroLLMX B APYTUX OTPACISX, HE MOIT1a HE HalATU Y Hac
OTKNMKa. Ho Kak BCTYNUTb B MCCNEAOBATENbCKNMA KOHTAKT C LiESIEBOWA
rpynnow B CUTyaLmm, KOr4a Cammn KOHTaKTbl Monanm nog 3anpet? 3aech
He3aMEeHMMbIM MHCTPYMEHTOM OKa3aiMCb OHManH-bOoKyc-rpynmbl. B pe-
3y/bTaTe Mbl YC/bIWAAM FON0C NPeAnpUHNUMATENIbCKOro coobLlecTsa.

KomaHpa
Status-Market
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1 ®OM

Mockea
bumagin@fom.ru

HDONCKAH

Hoeocubupck
smelova.anzhela

@infoskan.ru

NHuumaTnBHBIN NpoEKT
MccieaoBaTe/IbCKOro coobuecrsa

dOM

Hal npoeKT nHTepeceH Cpasy C HECKOMbKMX TOYeK 3peHus. Bo-nepsbix,
3TO YAMBUTENbHBINA 06pasel, MOGMAn3aLMM 1 ConMaapm3saLmm nccne-
[LOBaTENbCKOW MHAYCTPUM BOKPYr O6LEeCTBEHHO-3HAYMMON 3a4auu.
Benob NMpoekT MHUUMATUBHBLIA. B ycnoBusx oCTaHOBKM 3KOHOMWKM
NccnefoBaTelbCKMM KOMMAHMAM Hafo AyMaTb O CBOEM BbKMBAHWUW,
a oHM cmornu (3, rnaBHoe, 3axoTenn!) nsbickaTb pecypcbl — AeHbru,
BpeMsi, — 4Tobbl COObLLA CNPOEKTMPOBATL U NMPOBECTM HOSbLIOE UCCTe-
[OBaHVe U BblAaTb MOLHYI aHanuUTUKy. Bo-BTOpbIX, 3TO yHMKab-
HblA OMbIT MAaCCOBOIO MPUMEHEHWS HOBOrO MEPCMNEKTUBHOIO MeTOAa
OHnanH-dokyc-rpynn. MaTtepuana 34ecb CO6paHO CTOMBKO, YTO XBaTUT
Ha napy y4yebHukoB. W, B-TpeTbmx (M 3TO camoe rnaBHoe!), Mbl CMOrM
B MOMEHT MaKCMMaJIbHOIO Hakasia 3apUKCMPOBaTh rosloca C MeCT, YBUAETb
NOKAQYH IMasammn Manoro busHeca — noaen, A1 KOTOPbIX ABUXKEHME —
XM3Hb, CUTyaumMs MEHSETCS OYeHb BbICTPO, HO STOT OMbIT — Ha Beka.

Jleiina Poman
BacunbeBa BbymaruH
mMogzeparop, aHanNTUK, KOop-
aHaNUTUK AVHaTOp NpoeKTa,

KaHA. COLMON. HayK

LeHTp mapkeTuHrosbix nccnegosanuin «<MHpoCkan»

OHnanH-poKyC-rpynnbl — 3TO MEepPCreKTUBHbLIA METOA, UHTepec
K KOTOPOMY BbIPOC B nepuog, kapaHtuHa. OH No3BonseT onpalmveaTb
NIOAEN U3 PasHbIX PErMOHOB, COBMPaTh TPYAHOAOCTYMHbIE TPYMMbI.
MpeonpuHumaTenu — oaHa M3 Takux rpynn. K MOMeHTy Hauana nccne-
[OBaHUS Mbl YK€ UMENN ONpeAeNeHHbIA OMbIT NPOBeAEHMS HOKYC-Tpynmn
B PeXVMME OH/aiH. 3aKpenuIn Haeblk, @ 3a04HO M AO6LIIN LiEHHOEe 3Ha-
HVE Ha TeMY, aKTyaslbHOCTb KOTOPOW 6YAET TOMbKO BO3pacTaTh.

AHXena AHHa
Cmenosa CmenoBa
ANPEKTOP mogaepaTtop
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MEPCMEKTUBA

YnbsHOBCK

violyne@mail.ru

CankrT-leTepbypr
izosimova@exactpoll.ru

MoBomkckuMii LEeHTP coumanbHbiX UccnepoBaHuii «lMepcnekTueas

Korga paspa3nnics KOpoHakpu3nc, y MeHst 6bi1 JOCTaTOYHO CKPOMHbIiA
OMbIT OHMIAH-MOAEPUPOBaHMS, ByKBanbHO Tpu GoKyc-rpynmbl. B mae,
KOraa Mbl MPUCTYMUAN K M3YUYEeHUIO Manioro busHeca, rpynna ¢ npeanpu-
HUMaTENSAMM CTana yXXe OAMHHAALATON. A MOTOM $ nepecTana CUTaThb.
YyuacTue B NpoekTe O/1% MeHs Obl10, Kak «MONMaTb BETEPS, U 8 MOYYBCTBO-
Bana cebs B cBoer CTUXMN. XKanb TOJbKO, YTO 3arpyXXEHHOCTb MO MOAE-
PUPOBAHNIO OHMANH-TPYNMN HE MO3BOMMIA MHE MPUHATL yYacTue B Moa-
FOTOBKE aHA/IMTUYECKUX TNaB.

Cepreii Npuna
Ucnrokos CKkpunuyHUKoOBa
reHepasibHblN moaepaTop,
AVPEKTOP aHaNNTUK,

KaHA. NCUXOJ. HayK

MapkeTuHroeoe areHTcTBO «Exact Poll»

B 310 HenpocToe Ans Bcex 1 0COHBEeHHO A5 Maioro O13Heca Bpems Ham
YA2N10Cb MPOBECTU YHWUKasbHOE UCCneaoBaHmne. bbiBatoT Takme coBmecT-
Hble MPOEKTbI, FAe NPOPECCUOHAbHBIE OTHOLLEHWS NEPEXOAST B TOBa-
puLleckue. Haw npoekT — ofauH U3 HUX. Bce ero yuyactHukn, — a 310
HECKOMNbKO [ECSTKOB YE/I0BEK CO BCE CTpaHbl, — BnecTsaiime npodec-
croHanbl. PaboTtatb ¢ Kosneramm Ob110 60MbLUNM YAOBOLCTBUEM.

Onbra
N3ocumosa

pykoBoauTe b
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KpacHopap
shirokih

@lab-marketing.com

oslon@fom.ru
vasileval@fom.ru
bumagin@fom.ru

samkovich@fom.ru

akulov@fom.ru
gribov@fom.ru

osmanova@fom.ru

korolkova@fom.ru

volodin@fom.ru
kanevskaya@fom.ru

viyra@fom.ru
sedykh@fom.ru

ambrosimova@fom.ru

osichnyuk@fom.ru

zelenolga@gmail.com

PoxxaeHHbIr 6e3BpeMeHbeM, MPOEKT Oblf 3apsXKEH UMIMYIbCOM MOCTMXE-
HWS HEN3BECTHOTO.

rﬂaBHOG, YTO MEHA BAOXHOBWIO, — 3TO MHOIFOKPaTHO YMHOXEHHbIE MO-
3UTUB N SHEPreTMKA OT B3aUMOAENCTBMA BCErO POCCUMNCKOrO COLIMOMO-
rmyeckoro coobluuecTsa, ot Xabaposcka A0 KannHuHrpaga u ot camoro
tOra po npocTtopos Cesepa.

Mou nckpeHHme 6narofapHOCTX KOSIEram 3a CTepTble FpaHunLbl U pac-
LUMPEHNE COBCTBEHHbIX TOPU3OHTOB!

AHppeii MapwuHa
LWnpokunx Ocapuas
' pykoBoAUTEb mozepaTtop,
AHaNNTUK

Komanpga POM

AnekcaHap OcnoH, pykoBoauTe b MPOEKTA, KaH[. TEXH. HayK
JleiAna Bacunbeea, MoaepaTop, aHannMTuK

Poman bymaruH, aHanuTuK, KOOpANHATOP MPOEKTa,
Hay4Hbli pefakTop, KaHAd. COLMON. HayK

Enena CamkoBuuy, nHTEpPBLIOEP

BaneHTuH AKynos, MHTepBbIOED

Mean NpnboB, TEXHNYEeCKNA pegakTop

KOnus OcmaHoBa, accUCTEHT-aHaNMNTUK

CeeTtnaHa KoponbkoBa, pelakTop-KoppeKkTop
Muxaunn BonoguH, penaktop

Mapusa KaHeBckas, pegaktop

Onbra Buiipa, ansaiiHep

EkaTtepuna Ceabix, KoopamMHaTop

Onbra Am6pocumosa, Amutpuia LLenn,
Jropmnna Mariox, | T- n oHnaiH-nogaepxka
KOnusa Ocnuniok, N3abenna CrenaHsH,
AHnactacusa Moaay6Has, TpaHcKpubMpoBaHue
Onbra Omutpuesa, Hay4Hblid peakTop


mailto:shirokih%40lab-marketing.com?subject=
mailto:shirokih%40lab-marketing.com?subject=
mailto:oslon%40fom.ru?subject=
mailto:vasileval%40fom.ru?subject=
mailto:bumagin%40fom.ru?subject=
mailto:samkovich%40fom.ru?subject=
mailto:akulov%40fom.ru?subject=
mailto:gribov%40fom.ru?subject=
mailto:osmanova%40fom.ru?subject=
mailto:korolkova%40fom.ru?subject=
mailto:volodin%40fom.ru?subject=
mailto:kanevskaya%40fom.ru?subject=
mailto:viyra%40fom.ru?subject=
mailto:sedykh%40fom.ru?subject=
mailto:ambrosimova%40fom.ru?subject=
mailto:osichnyuk%40fom.ru?subject=
mailto:zelenolga%40gmail.com?subject=
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~10 MUHYT

MPUNOXXEHUE

lanp
COLLMO/IOrMYECKOoro
MccneaoBaHuUA

PasorpeB n 3HaKOMCTBO
O6bsacHeHWe npasun paboTbl Ha Gokyc-rpynne (C yyeTom creundukim
OHMaH), 3HaKOMCTBO.

3HaKOMCTBO (M HEMHOrO O NMPOLIOM):

L obpbliii AeHb, Mbl HauMHaeM Hally Beceay. Yy Tb MO3ye g CKaXky O NpaBu-
nax. A noka npeacTaBLTECh, MOXaNyNCTa, Ha3biBasi MMSI, FOPOA, U B KAaKOWA
cohepe paboTaeT Ball BusHec. Ecnn y Bac HeCKonbko BU3HECOB, TO MOXa-
NyiACTa, BbIOepuTE KaKo-TO OAMH, HABEPHOE, CaMblii BaXKHbI A5 Bac.
W, npeactaensasach, nonpobyiite 6ykBasbHO B HECKONbKUX MpPeaioxXe-
HUSIX pacckasaTb O Ballem nyTn B 6usHece. Kak faBHO Bbl CTanu npeg-
npuHUMaTtenem? [NomMHUTe K, KaK pemnanch HavaTb CBOM HGrUsHec? Yto
BaC K 3TOMY NoATonKHyno? MnasHbM 1am peskum 6bin B3neT? Ha npepa-
CTaB/IeHUEe — MO AB€ MUHYThI.

A Kak 6bl Bbl OLEEHWIN COCTOSHME CBOEro BU3HeCa HaKaHyHe 3NMAeEMMK
(nepes HOBOrOAHMMM NPa3AHMKaMM) — HACKOJIbKO OH K STOMY MOMEHTY
y>e 6bin ycnewHbiM? [aBainTe Ans KpaTKOCTX BOCMO/b3yeMcs naTtuban-
NbHOW LWKanow, rae «5» — 6usHec GyHKLMOHUPOBAN OTIMYHO, a «ly —
Oun3HeC Obl/1 B OTKPOBEHHO M/1oXoi hopme.
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6 1 muH. 20 cek.

*

TV KAPTUHKM, CTUMYSIbHbIE
martepuansi K raigy
COLMO/OrMYECKoro
NCCNefoBaHNs LOCTY HbI
no agpecy
fom.ru/mb-stimuli.ntml

PekomeHayem Takoi npuem Ans pasorpeBa — OBOCHOBaHWE TOro,
YTO MHEHWS Y BCEX PasHble:

MporoeapuBaeTte: «[0BOPAT, YTO YEIOBEK OT/IMYAETCS OT KMBOTHOIO TEM,
YTO Mbl MbIC/IUM, @ YXMBOTHOE HET. DTO He COBCEM TaK. YXMBOTHbIE TOXeE
KaK-TO MbIC/1IAT. A Mbl OT/IMYaEMCS Crocobom MmbitunieHns. OkasbiBaeTcs,
Mbl C Bamu MbiciuM obpasamu. O6pasbl U accoumaLim, BO3HUKatoWwme
B YE/IOBEYECKOW rO/loBe, — 3TO, TO YTO OT/IMYAET HAC OT XKMBOTHbIX,
TO YTO MO3BOSINIO YESTOBEKY KOrAA-TO M306PECTM KOMECO, NIyK, @ MOTOM
yneTeTb B KOCMOC. B o6Lem npuaymMaTb MHOMO XOPOLLMX U HE O4EHb XOPO-
LNMX Beleii. Yto Takoe 0bpas? f Bam 3TO ceirvac BbICTPO MOKaXKY.

MoouepenHo o6pallaeTecs K yyacTHMKaM: «Kakoro, Mo Ballemy MHe-
HWIO, LIBETA >Kaba?

Bbi YCbIWLNTE N pa3HbII7I LIBET, N «y HEE MYMbIPbILLKN», N «CKNTN3Kaa» U T.4.

A panbuwe akueHTupyinTe: Ckaxute, a 4To Bbl onucbiBann? {1 sam,
yTo xaby nokaszan(@)? Hert. 1 npousHec(na) Habop 3BykoB: XK-A-b-A.
A y Bac B rofioBe BO3HUK 06pa3 3TOro KMBOTHOMO, KOTOPbIA Bbl MHE
1 OMUCbIBANN.

ITOT NPUMEP OT/IMYHO MOKA3bIBAET ABE BELLM:

Mol MbiciuMm 0Bpa3amu. Ha 3ByK y Bac BO3HMKaeT obpas.

O6pasbl y Hac y Bcex pasHble. XXabbl y BCEX MONYUYMINCH PasHbIe.
Kak 1 MHeHus y Bcex pasHble. /1 3To HOpManbHO — Mbl pa3Hble!

3ayem 2 Bam 3TO pacckasbiBato? MHe 6ymeT BaxHO, UTobbl B XoAae
Hallero pasroBopa, ec/iM y Bac 6yayT BO3HMKaTb 0Opasbl, accoLmaLmu,
Bbl, HE CTECHAACD, UX BblK/1agblBas/ln, a 4 6y;l,y BaC nepunogmnyeckm nograsi-
KMBATb 3TO AEeNaTb».

MogaepaTtop: Mbl Bam OTNPaBs/Iv KApPTUHKK, OTPaXKALOLLIME TUMaXKn NoBe-
[EHVS, SMOLIMOHANbHbIX PeaKLiA v cUTyaumnin®. Beibepute 13 3Tmx Kap-
TUHOK OfHY, C BalLei TOYKN 3peHus, Hanbonee TOYHO OMUCHIBAKOLLLYHO
Bac B nepuog nepen Hoebim rogom’2020. HazoBute HOMEP KapTUHKW.
KTo rotoB — Ha3biBaiiTe.

Tonbko Korga Bce HA30BYT CBOM HOMEPA, MOXKHO NPUCTYNaTh K AaJlb-
HellleMy AeCTBUIO.

MogpepaTtop: <MIMAPEK, Bbl Boibpanu kapTuHKy nog Ne999 Mouemy
MMEHHO 3Ty KapTMHY, YTO OHa A9 BaC O3HAYaeT, YTO MOKa3blBAET,
0 YeM pacckasbiBaeT (MOXHO [ake MPOWTUCh MO OTAENbHbIM AeTansm
KapTUHKW).


http://fom.ru/mb-stimuli.html
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~15-20 MuHyT

~20-25 MuHyT

3aTeM BTOPOWA, TPETUIA U T.4. YHACTHMK.

Ecnu ecTb BO3MOXXHOCTb, C/ieAyeT BbIBECTU BCE BblGpaHHbIE Kap-
TUHKWN Ha 3KpaH U COBMECTHO 06CyauTb, UTO B HUX O6LLEro n 4YTo
MHAUBUAYaNbHOrO.

bnok 1. 9mounoHanbHaga peakuus
3apaua 6n10kKa: GrKCcaLMs SMOLMOHABHON pPeaKLmm.

Mopepatop: [Morosoprm 06 3Tanax, CBs3aHHbIX C ANMAEMNER KOPOHa-
Bupyca. Korga B cTpaHe 6bi1 0ObsIBNIEH PEXMM CaMOU30ALMUN, KAKOM
Oblna Bala peakums? Kakme amMoLmMK, Kakoid HaCTPOIA BbI3BaSIO 3TO aAMU-
HUCTpaTMBHOE pelleHne? [asaiiTe noka He Byaem roBopuTb O nNpobne-
Max. [1poCcTo MOXHO Aaxe OAHUM CNI0BOM — 0B6pa3om onmcaTb CBOe
COCTOsIHWME, CBOW peakumn. Ecnn ogHMM cnoBom onmncaTth CBOKD peak-
LMIO — Kakoe 3TO ByadeT CI0BO U noyemy?

(KpaTtkuii nporoH).

MogpepaTtop: [asaiiTe B13yanm3npyem Balle COCTOSIHUE B MepBble AHU
nocse Havana pexuma camonsonaumn. NMosTopum Hally npoueaypy.
BbibepuTe 13 KapTMHOK OZHY, C Ballein TOYKN 3peHuns, Hanbonee TOYHO
onucbIBatoLLYyto Bac B 3TOT nepuop, Ballein aestenbHocTn. HazosnTe Homep
KapTUHKM. KTO roToB — HasbiBaiiTe.

MoeTopeHne npoueaypbl. 34eCb HY)XXHO KOpPOTKO, 6e3 obuero
Konnaxa.

bnok 2. NMpo6nembl
3apaua 6n10Ka: BbisSiB/IEHNE MaBHOM Npobnemsb! (TMaBHbIX Npobiem)
NHGOPMAHTOB, CMPOBOLIMPOBAHHbIX CUTYaLIMEN.

Mopepatop:

Bbl onncanu ceoe amoumoHanbHoe cocTosiHme. [laBaiTe Tenepb NOroBo-
pUM O Tex NpobsieMax, C KOTOPbIMU Bbl, Ball BU3HEC CTOSIKHY/ICS B 3TOW
CUTYaLMn, KOTOpble CMPOBOLIMPOBA/N Balle HacTpoeHue. TonbKo npoLly
BaC BblAE/IUTb Camble FMaBHble A1 BacC, Ballero 6usHeca nNpobaemsl,
1-2, makcumym — 3. U1, ecnivm MOXHO, B NMOpsAAKe YObIBAHUA NX 3HAYUMO-
CTV ANS BaC NINYHO.

[MepBoii Bbl Ha3Banm Npodnemy... loyemMy MMEHHO OHa CTana Ans Bac
camoit 3Haummoin? A ewe?

Bropoii Bbl HazBann npobnemy... [loyemy MMEHHO Bbl MOCTaBUIM €€
Ha BTOpOE MO 3HaUMMOCTM MecTo? A eLle?
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W Tak »xe npo TpeTbio Npobiemy, ecim noHagoburcs.

CkaxkuTe, NoxanyicTa, y Apyrux BnafenbLes Manoro B1usHeca B Ballel
cohepe Te e npobnemsl, 4To 1 y Bac? [loyemy Bbl Tak cumTaeTe? Bawa
CUTYaumsi NyuLLE, YeM Y BaLLMX KOJEr Mo BU3HECY, XY>Ke U Y BCeX Npes-
CTaBuTefei Ballero B13Heca OHa NMPUMEPHO OAMHAKOBa? Yem Bbl 3TO
obbsacHseTe?

bnok 3. YcTaHOBKM 1 noBeaeHue
3apaua 6510Ka: onpeaennTb NOBEAEHUECKYHO PEAKLMIO Ha KPU3UC, KaKyto
OU3HEC-CTPATErMO COYIN AAEKBATHOM CUTYaLMN.

Mopepatop:

CkaxknTe, NOXasnyicTa, Kak Bbl pearmpyeTe Ha 3T NpobieMbl, Kakyto CTpa-
TETUIO, IMHUIO MOBEAEHNS Bbl M36pann?

Ecam «npuHSAn BbI3OB, TO B CUJTY KaKMX MPUYUH MPUHSTO 3TO peLleHme?
Kak nepecTpavaeTe, agantupyete 6musHec? YTo HOBOro B 613Hece?

Ecnm «B oxkunpanums nnm faxke «B OLLENEHEHUN», TO B CUTY KaKUX Npu-
YMH MPUHSATO 3TO peLleHne? Yero nmeHHo »xaete? Kak fonro Hamepe-
Hbl/B COCTOSHMM X AaTb? 10 KakM NprMeTam NonmeTe, YTo Nopa paboTaTh?

Ecnv npuHMmaeTcs pelueHne 3akpbiTb CBOE AEMO, TO B CU/Y KaKUX Mpu-
ymH? Kakue nnaHbl Ha 6yaylee? Yto aymaete aenats? Hawnm nv anb-
TEPHATUBY U Kakyto?

Ecnm «ywinu B TeHbs, paboTaeTe HeneranbHO, TO B CU/Y KaKUX MPUYMH
NPUHATO 3TO pelleHne? Kak paboTaeTcs «B TeHUs?

Bonpoc: Ecnn onuceiBaTh Ball HAaCTPOW CEroAHs OAHWUM C/IOBOM-
0bpa3om, TO Kakoe 3To BbyaeT CnoBo?

(Kpyn).

MopepaTtop: [aBsaiiTe BU3yann3nmpyem Balle COCTOSIHUE, HACTPOIA
cerofHs-cenvac.

MoeTopeHune npoueaypbl. 3/eCb MOXXHO KOPOTKO 6€3 06Lero Kon-
na)ka. XoTs, eCiv N03BOJIUT BPeMS, 3TO 6b1/10 6bl OUEHb MHTEPECHO.
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bnok 4. NMomowb
3apaua 6n0oka: onpeaenvTb NOTPEGHOCTb B MOMOLLA.
O ponu rocymapcTea.

Mopepatop:

W nocnepHss Tema Hallero pasroBopa — Balle byayuee. Ho He oTaa-
NEHHOE, a Bpems noce annaemun. Kakum oHO A8 BaC MOXKET CTaTb?
[Jagaiite nonpobyem onuvcaTtb ABa CLIEHapus: Camblii XOPOLUMWiA, ONTK-
MUCTUYHBIN M CaMbliA MIOXON, MECCUMNCTUYHDIN.

HauyHem ¢ onTuMMCTUYHOro. TONbKO AOrOBOPUMCS, YTO Mbl UCXOAMM
He 13 Halen daHTasun, a U3 peanbHocTu. OnulLKTe, NoXanyicra,
OMNTUMUCTUYHBIA BapuaHT pa3BUTUS CODBLITUIA, T.e. TaKOW, Ha KOTO-
pbli Bbl OCOBEHHO HageeTech. Kakme oCHOBaHWS €CTb Y BaC HagesTbCs
Ha 3TOT BapuaHT?

A Tenepb NECCUMUCTUYHBIV BapyaHT. BapmvaHT pa3suTus CoOObITUIA, KOTO-
poro Bbl H60/blLe BCEro onacaeTteck. YTo AaeT BaM OCHOBaHWeE NMpeano-
naraTb BEPOSTHOCTb TaKOro pa3BUTUS COObITUIA?

Kak Bbl cuMTaeTe, peasibHOCTb OKaXXeTCsl HOSIbLLIE MOXOXEN Ha ONTUMU-
CTUYHBIA UM NECCUMUCTUYHBIZ BapuaHT? Movemy Bbl Tak gymaeTe? YTo
OyneT C noBefeHMeM noTpebuTenein Ha BaleM pbiIHKE — CO CMpPOCOM?
byayT nn ntogm BecTn cebs Kak npexxae?

OT KOro nnm Yero 3To, MO BalleMY MHEHMIO, B BosblUei cTeneHn Byaert
3aBUCETb — OT BaC, BalUMX YCUINIA UM OT HE3aBUCALLMX OT Bac 06CTos-
TenbcTs? Ecnm ot 06cToATENbCTB, TO OT KaKMX MMEHHO?

ToYHO TaK e, Kak Mbl NOABMPaNy KAPTUHKL 411 CUTYaLmid U3 MPOLLIOro
N HACTOSILLErO, HAPUCYATe, MOXANYACTa, CIOBaMM 06pas, KOTOPbIA Npu-
XOAMT Ha YM, KOraa Bbl AymMaeTe o 6yayLuem. [Mpeacrasbte, YTO Bbl MWmUTE
n3obpaxeHue B yrne nnm B AHaexc.KapTuHKax, 1 Bam Hy>KHO ONMCaTb €ro
HECKO/IbKMMM K/IKOYEBBIMI C/TIOBaMU. Hanpumep, «napyCHUK, YrbiBato-
LLUMIA 32 TOPU3OHT B JTyuax 3aKaTas. A MOXET ObITb, 4151 OTPAXKEHNS BaALLMX
HaCTpOEHWA NOAONAET OfHA U3 TeX KapTMHOK, YTO Mbl MPUCIAN BaM.

MogaepaTtop, nocTtapaiitecb 06g3aTenibHO NONAyUnUTb 06pas Gyay-
LLLErO M MOSICHEHUE NMOYeMY UMEHHO TaK OHO BuauTcs. (XoTs 3Ta npu-
UMHa, CKopee Bcero, 6yaeT NOHATHA U3 NpeablAyLLEero 06baCcHeHus.
Ho npsamas peub MHpOpMaHTa NpUBETCTBYETCS).



Ecnum octaHeTcs Bpems, U UHPOPMAHTDI
«6yAyT XXUBbI»:

Kakune nepcnekTuBbl, Ha Ball B3rns4, Y Manoro 613Heca Balleil oTpac/iu
nocne anuaemmn? MNoyemy Bbl Tak cunTaeTe?

A 4TO Bbl AyMaeTe O MepcreKTUBax Manoro 6usHeca B Hallein CTpaHe
Boobue? [Nouemy?

MocnenHWii BOMPOC — CaMblid OBLLWIA: MOYEMY, Bbl lyMaeTe, BCE 3TO NMpo-
nexognT? MNprumHa NpPoCcTo B 3ANMAEMUM N SNUAEMUYECKMX Mepax WUiu
B 4EM-TO Apyrom?

W coBcem nocneaHnin Bonpoc «Kakue 6arkmn, KOHCMMPOSIOrMYeckme Teo-
pUN O MPOUCXOXKAEHMUM MaHAEMUN KOPOHABMPYCA Bbl C/IbILLIANN?









